
 

  
 

   
 

TENNESSEE BOARD OF REGENTS 
Thursday, June 23, 2016  

Committee Meetings  
 

A.   Committee on Audit 
       1.   Consent Agenda 
       a.     Review of Revised Internal Audit Charter 
                                                b.     Review of Revisions to Fiscal Year 2015 Internal Audit Plans 
       2.   Update of the Impact of the Focus Act on Internal Audit Functions  

3.   Review of System-wide Internal Audit Budget 
4.   Informational Reporting  

a. Review of Comptroller’s Office Audit Reports 
b. Update of Corrective Actions on Performance Audit Findings 
c. Review of Internal Audit Reports 

5.   Review of Professional Auditing Standards 
6.   Non-Public Executive Session  

 
B.   Committee on Finance and Business Operations     

       1.  Consent Agenda  
a. Approval of the Minutes from the April 12 and May 11, 2016 Special Called Meetings of the 

Finance and Business Operations Committee 
b. Approval of Proposed Revisions to TBR Policy 4:01:01:20 – Debt Management 
c. Dyersburg State Community College Request to Waive Out of State Tuition 

for Residents of New Madrid County in Missouri 
2.   Approval of the Minutes from the June 7, 2016 Special Called Meeting of the Finance  
      and Business Operations Committee Regarding Maintenance Fees and Tuition    

        3.  Consideration of Funding for Operations for the 2016 – 2017 Fiscal Year 
 

C.  Committee on Personnel and Compensation 
1.  Consent Agenda  

      a.  Approval of President Emeritus Contracts 
      b.  Tenure and Promotion Recommendations at Universities and Community Colleges 

         c.  Tenure and Promotion Recommendations at Tennessee Colleges of Applied Technology 
         d.  Review and Approval of Faculty Promotional Increases 

          e.   Recommended Revisions to TBR Policy 5:02:02:10 – Faculty Rank & Promotion at TCATs 
          2.   Review of Institutional Requests for New or Amended Compensation Plans 

               3.   Review and Approval of System Wide Compensation Strategy 
                  

D.    Committee on Academic Policies and Programs and Student Life 
1. MTSU Joey A. Jacobs Chair of Excellence in Accounting 

        
E.  Committee on External Affairs  
        1.    New Policy on Firearms and Other Weapons 
        2.    New System Policy on Social Media 
         3.    New System Policy on Broadcast Emails 
                     4.     Presentation on TCAT Network of Websites 
 
F.  Committee on Workforce Development 
        1.   Proposed Program Terminations, Modifications, and New Technical Program Implementations  

2.   Update on TCAT and Community College Articulation and Program Alignment 
3.   Update on the Labor Education Alignment Program (LEAP) Grant Program 
4.   AT&T Aspire Scholarship Award 



 
  

   
 

TENNESSEE BOARD OF REGENTS   
Quarterly Board Meeting   

Friday, June 24, 2016 - 9:30 a.m. (EDT)  
Agenda  

      
I. Minutes 

A. March 30, 2016 Regular Session Board Meeting 
B. May 27, 2016 Special Called Session   
  

II. Report of Interim Action 
 

III. Report of the Committees 
A. Report of the Academic Policies and Programs Committee Meeting on June 23, 2016 
B. Report of the External Affairs Committee Meeting on June 23, 2016 
C. Report of the Workforce Development Committee Meeting on June 23, 2016 
D.   Report of the Audit Committee Meeting on June 23, 2016 
 

IV. Report of the Regents Award for Excellence in Philanthropy  
  

V. Report of the Chancellor  
  

VI. Reports of Presidents and Directors  
 

VII. Unfinished Business  
  

VIII. New Business  
A. Criteria for the Chancellor of the Tennessee Board of Regents 
B. Criteria for the President of Jackson State Community College 
C. Report of the Finance and Business Operations Committee Meeting on June 23, 2016, that Includes Approval 

of Tuition and Maintenance Fees and Approval of the Funding for Operations for the 2016 – 2017 Fiscal Year  
D. Report of the Personnel and Compensation Committee Meeting on June 23, 2016, that Includes Faculty 

Promotional Increases and Approval of the System Compensation Plan Recommendations  
E. Building Renaming from Middle Tennessee State University  
F. Building Naming Request from Walters State Community College 
G. Resolution of Appreciation for President Wade McCamey 
H. Resolution of Appreciation for Faculty Regent Tricia Farwell 
I. Resolution of Appreciation for Student Regent Nick Russell 
J. Election of the Vice Chairman for 2016-2017   
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TENNESSEE BOARD OF REGENTS QUARTERLY BOARD MEETING 

Northeast State Community College 
2425 Highway 75 

Blountville, Tennessee 37617 
 

Thursday, June 23 - Friday, June 24, 2016 
 
 

SCHEDULE OF EVENTS 
 

WEDNESDAY, JUNE 22 

3:00 p.m.    Hotel check-in     MeadowView Conference Resort 
          1901 Meadowview Parkway 
          Kingsport, TN 37660 

Dinner on your own 
 
THURSDAY, JUNE 23 

Shuttle service provided from the MeadowView hotel to the Blountville Campus between 9:00 - 11:00 am. 

Directions to Blountville Campus:(20 minute drive) Take I-26 East to I-81 North to exit 63, turn right on to the 
Airport Hwy, then exit off to Hwy 75 before Airport entrance, then turn left, college is on the right next door to 
Airport. 

Reserved parking is available on Blountville campus near the Wellmont Regional Center for Performing Arts 
(WRCPA) for those who are driving. 
 
Transportation for Tours scheduled to leave at 10:30 a.m. from the Blountville Campus (entrance of WRCPA). 

 
10:00 a.m.    Welcome Table    Northeast State at Blountville Campus 

Wellmont Regional Center for 
Performing Arts 
(WRCPA) 1st Floor Lobby 

 
11:00 am – 12:00 pm  Campus Tour     Northeast State at Blountville Campus 
   “Careers in Aviation Maintenance, Motorsports, 2425 Hwy 75 
   and Broadcasting”     Blountville, TN 37617 
   Featuring a demonstration of the latest technology in 
   unmanned aerial systems, automotive racing simulator, 
   and tour of our TV studio. 
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11:00 am – 12:00 pm  Campus Tour     Northeast State at Johnson City Campus 
“From Courtrooms to Classrooms: A Strategic  101 East Market Street 
Partnership for Community Revitalization”   Johnson City, TN 37601 
Illustrating a facility’s renovation forming a  
compelling case for community college involvement 
in downtown revitalization. 
 

11:00 am – 12:00 pm  Campus Tour     Northeast State at Kingsport Campus 
   “Providing a Qualified Workforce for the Region” 300 W. Market Street 
   Featuring tours of the advanced manufacturing,   Kingsport, TN 37660 
   health-related professions, and higher education 
   centers. Highlights will include Nao robot, Surgical 
   and Cardiovascular Technology labs, along with 
   Auto Body’s Virtual Painter demonstration.  

  

12:00 - 1:00 p.m. Buffet Lunch     Northeast State at Blountville Campus 
Wellmont Regional Center for 
Performing Arts  

       (WRCPA) 2nd Floor Corridor 
 
1:00 - 4:30 p.m. TBR Committee Meetings   Northeast State at Blountville Campus 

Wellmont Regional Center for 
Performing Arts 

       (WRCPA), 1st Floor Theatre 
 
Following the meeting, transportation is available at 4:30 -5:30 p.m. from the WRCPA to MeadowView hotel. 

Directions to MeadowView hotel: (20 minute drive) 
Turn left out of college, turn right on Airport Parkway to I-81 South to I-26 West towards Kingsport, 
take exit 3, turn right on Meadowview Parkway, turn right into Meadowview hotel. 
 
4:30 - 6:00 p.m. Hotel Check-in     MeadowView Conference Resort 

      1901 Meadowview Parkway  
      Kingsport, TN 37660 

5:00 – 6:00 p.m.  Reception     Fireside Foyer (MeadowView) 
 

Thursday Evening Dinner & Entertainment 

Transportation to the dinner leaves MeadowView at 6:15 p.m. to Eastman Lodge at Bays Mountain (5 minutes). 
 

Directions to Eastman Lodge: Turn left out of hotel, stay straight onto Reservoir Rd., turn right onto Bays 
Mountain Park Rd., take the right fork and Eastman Lodge is just ahead.  

6:30 - 8:30 p.m. Casual Dinner sponsored by Jim Powell Eastman Lodge 

 Entertainment: Theater Students   404 Bays Mountain Park Road 
 Directed by Elizabeth Sloan   Kingsport, TN 37660 

 Entertainment Technology Students   
 Directed by Jeff Little  

The Jeff Little Trio 
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Transportation to the MeadowView will be provided after dinner departing at 8:30 p.m.  
 
Directions to MeadowView: Turn left off Bays Mountain Park Rd. onto Reservoir Rd., stay straight onto 

MeadowView Parkway, hotel on the right. 

 
8:30 - 10:00 p.m. Hospitality      Fireside Foyer (MeadowView) 
 

FRIDAY, JUNE 24 

7:00 - 8:00 a.m. Checkout of Hotel  
 
Transportation from MeadowView hotel to the Blountville Campus will be provided from 7:00 – 8:00 a.m. 
(20 minute drive)  Reserved parking is available on campus for those who drive. 
 
7:30 - 8:45 a.m. Breakfast at Blountville Campus  Northeast State at Blountville Campus 
 Sponsored by TCAT Elizabethton  Wellmont Regional Center for 

Performing Arts 
       Corridor, 2nd Floor 
 
8:30 a.m.  Group Photographs    Amphitheatre 
 
9:00 - 9:30 a.m. Welcome and Presentation   Northeast State at Blountville Campus 

Dr. Janice Gilliam, President Wellmont Regional Center for 
Performing Arts 

       Theatre, 1st Floor 
 
9:30 a.m. - 12:00 p.m. TBR Board Meeting    Northeast State at Blountville Campus 

Wellmont Regional Center for 
Performing Arts 

       Theatre, 1st Floor 
 
 
Boxed lunches will be available in the Wellmont Regional Center for Performing Arts Lobby immediately 
following the meeting. 

12:00 – 1:00 pm Transportation to Airport (General Aviation and Commercial Airlines)   
Airport is next door to College (2 minute drive)  



Driving Directions to Northeast State Community College: 
 

Follow I-40 E and I-81 N to TN-357 S/Airport Pkwy in Kingsport. Take exit 63 from I-81 N 

 

Continue on TN-357 S/Airport Pkwy. Drive to TN-75 N 
4 min (2.7 mi) 

 

Northeast State Community College 
2425 Tennessee 75, Blountville, TN 37617 
 

 
 
 
 

Driving Directions to MeadowView Conference Resort & Convention Center: 

 
From: Northeast State Community College 
2425 Tennessee 75, Blountville, TN 37617 

 

Get on I-81 S to Kingsport from Centenary Rd and TN-357 N/Airport Pkwy 
7 min (3.6 mi) 
 

Follow I-81 S and I-26 W/US-23 N to Meadowview Pkwy. Take exit 3 from I-26 W/US-23 N 
10 min (10.9 mi) 
 
 

To: MeadowView Conference Resort & Convention Center 
1901 Meadowview Parkway, Kingsport, TN 37660 
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TENNESSEE BOARD OF REGENTS 
Quarterly Board Meeting 

June 23 - 24, 2016 
 

EXECUTIVE SUMMARY 
 

Thursday, June 23, 2016 
 
A.   COMMITTEE ON AUDIT 
 
1.  Consent Agenda 

a.  Review of Revised Internal Audit Charter 
b.  Review of Revisions to Fiscal Year 2015 Internal Audit Plans 

 
2.  Update of the Impact of the FOCUS Act to Internal Audit Functions 
 
3.  Review of System-wide Internal Audit Budget 
 
4.  Informational Reporting 

a.  Review of Comptroller’s Office Audit Reports 
b.  Update of Corrective Actions on Performance Audit Findings 
c.  Review of Internal Audit Reports 

 
5.  Review of Professional Auditing Standards 
 
6.  Non-Public Executive Session 
 
 
B.        COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 
 
1.  Consent Agenda (Vice Chancellor Dale Sims) 
 
a. Approval of the Minutes from the April 12 and May 11, 2016 Special Called Meetings of the Finance 

and Business Operations Committee  
 
The Committee will consider approval of the minutes from the April 12 and May 11, 2016 special called 
meetings of the Finance and Business Operations Committee. 

 
b. Recommended Revisions to Policy 4:0:01:20 – Debt Management (Vice Chancellor Dale Sims) 

 
The Committee will consider for approval recommended revisions to Policy 4:01:01:20 – Debt Management.  
The recommended revisions to this policy are made to be in compliance with the recently updated debt policy 
from TSSBA.   

 
c. Dyersburg State Community College Request to Waive Out of State Tuition for Residents of New 

Madrid County in Missouri 
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The Committee will consider for approval the request by Dyersburg State Community College to waive out of 
state tuition for residents of New Madrid County in Missouri 
 
2.  Approval of the Minutes from the June 7, 2016 Special Called Meeting of the Finance and Business  
     Operations Committee Regarding Maintenance Fees and Tuition (Vice Chancellor Dale Sims) 

 
The Committee will consider approval of the minutes from the June 7, 2016 special called meeting of the 
Finance and Business Operations Committee regarding maintenance fees and tuition.  
 
3.  Consideration of Funding for Operations for the 2016-2017 Fiscal Year (Vice Chancellor Dale Sims) 
 
The Committee will consider approval of funding for operations for the 2016-2017 fiscal year consisting of 
state appropriations for operating and capital funding. 
 
 
C.  COMMITTEE ON PERSONNEL AND COMPENSATION 
 
1.  Consent Agenda  
 
a.  Approval of President Emeritus Contracts 
 
In accordance with the guidelines for President Emeritus employment, forms have been completed by the 
Presidents certifying work performed during the 2015-16 fiscal years and the minimum number of hours 
performing the work.  State law requires Board approval.   

 
The certifications and new contracts for the 2016-17 fiscal years have been provided for the following 
individuals: Dr. Robert Bell (TTU); Dr. Jack Campbell (WSCC); Dr. Allen Edwards (PSCC); Dr. Nathan Essex 
(SWTCC); Dr. Frank Glass (MSCC); Dr. Rebecca Hawkins (COSCC); Dr. Carl Hite (CLSCC); Dr. Sherry 
Hoppe (APSU); Dr. Sam Ingram (MTSU); Dr. William Locke (NESCC); Dr. Walter Nelms (JSCC); Dr. Wade 
Powers (NESCC/VSCC); Dr. Shirley Raines (UoM); Dr. Paul Stanton (ETSU); Dr. Charles Temple (STCC); 
Dr. Angelo Volpe (TTU). 

 
b. Tenure and Promotion Recommendations at Universities and Community Colleges 
 
Recommendations and supporting documentation for tenure and promotion were submitted by the University 
and Community College Presidents for all eligible faculty.  TBR Staff reviewed the recommendations and 
submit the recommendation for approval.  
 
A total of 159 faculty members are recommended for tenure.  Of that number, 87 (54.7%) are university faculty 
and 72 (45.3%) are community college faculty.  The number of tenure recommendations from universities 
increases by 14 from 2015-16; the number of recommendations from community colleges remains the same as 
2015-16. 
 
A total of 312 faculty members are recommended for promotion in 2016-17.  Of that number, 172 (55.1%) are 
university faculty and 140 (44.9%) are community college faculty.  The number of promotion recommendations 
from universities decreases by twenty-six (26) from 2015-16; the number of promotions from community 
colleges decreases by ten (10) from 2015-16. 
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Specific recommendations per each institution and summary tables can be found in the Appendices.  
 
c.  Tenure and Promotion Recommendations at Tennessee Colleges of Applied Technology 
 
The Committee will be asked to act on recommendations for granting promotion and tenure to eligible faculty 
members.  A list of the faculty being recommended for promotion and tenure is shown as Attachment A-1 and 
B-1 respectively. 
 
The recommendations and supporting documents were submitted by the TCAT directors and were certified by 
them as having been processed through the approved institutional procedures.  They have been reviewed by the 
Board’s staff and are endorsed for favorable consideration by the Personnel Committee. 
 
A summary of the tabulations regarding promotion and tenure recommendations for each center has been 
prepared by the staff.  The forty (40) faculty receiving promotions represent 7.6% of the TCAT instructional 
staff.  The one (1) faculty receiving tenure represents 0.2% of the TCAT instructional staff.  Tabulation tables 
for promotion and tenure are shown as Attachments A-2 and B-2.  Other observations of interest are listed 
below. 
 
Promotions: 
The forty (40) promotions are divided into these categories: twenty-seven (27) to Instructor (the second rank); 
eleven (11) to Senior Instructor (the third rank); and two (2) to Master Instructor (the highest rank). 
 
Tenure: 
With approval of these instructional staff, the total tenured faculty for the TCATs is 21%. 
 
d.  Review and Approval of Faculty Promotional Increases 
 
A total of 312 faculty members are recommended for promotion at the universities and community colleges. At 
the TCAT’s 40 faculty members are recommended for promotion. The recommendations are made within the 
requirements of TBR policies on tenure and promotion. 
 
The recommendations and supporting documents were submitted to the Board by the universities, community 
colleges, and Tennessee Colleges of Applied Technology and were certified by them as having been processed 
through the approved institutional procedures. TBR staff has verified the proposed ranks of the individuals 
submitted for promotion by the institutions and ensured a corresponding increase for those that were eligible 
was submitted, or an exception noted.   
 
e.  Recommended Revisions to TBR Policy 5:02:02:10 – Faculty Rank and Promotion at TCATs 
 
The committee will receive proposed revisions to TBR Policy 5:02:02:10 (Faculty Rank & Promotion at 
TCATs) for review and approval. The changes include: 

 Increasing the promotion data review from one year to a three-year average; 

 Increasing the average for completion to 70% and placement to 80%; 

 Adding one additional rank of Master Instructor II;  
These changes strengthen the policy to ensure we have the highest quality instructional staff preparing our 
students to successfully enter the workforce.      
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2.  Review of Institutional Requests for New or Amended Compensation Plans  
     (Vice Chancellor Dale Sims)  
 
In accordance with TBR Guideline P-043 Compensation, the following institutions submitted new or revised 
compensation plan to the System Office for review: 
 
Institution    Summary of Changes 
Austin Peay State University New compensation framework to address changes in market and peer 

institutions with the scope including all employees; Clerical & Support, 
Administrative/Professional, Executive, and Faculty. 

 
East Tennessee State University Amendment to the existing compensation plan to include minor 

housekeeping changes. 
 
Middle Tennessee State University  Amendment to the existing compensation plan to update the list of peer 

institutions for Administrative/Professional, Executive and Faculty. 
  
Tennessee Tech University  Amendment to the existing compensation plan to provide additional 

explanation and guidance, and include a component for the possibility of 
merit pay.  

 
Volunteer State Community College  New compensation framework for all employee groups to address changes 

in market and the lack of availability of faculty information by academic 
degree.  

 
The new or revised compensation plans were reviewed within the System Office by a committee of six (6) 
individuals from the following offices; Finance, Academic Affairs, Community Colleges, TN Colleges of 
Applied Technology, and two (2) individuals from Human Resources.   The Committee reviewed the proposed 
plans for methodology, market data being used, equity, consistency, completeness, and clarity.  After review of 
the proposed plans, the Committee respectively recommends Board approval of the proposed revisions or new 
compensation plans. 
 
 
3.   Review and Approval of Systemwide Compensation Strategy (Vice Chancellor Dale Sims) 
 
The proposed System Compensation Strategy below incorporates feedback received from the institution 
administrators. It attempts to address the collective compensation issues identified by the institutions. While 
there wasn’t funding in the state appropriations specifically designated for salary increases for higher education, 
the outcome funding exceeded THEC’s recommendation.  It is proposed that the “excess” be used to partially 
fund a 1.0% salary pool at each institution and give all of the institutions the flexibility to supplement that 
funding from local sources to provide additional salary increases or address personnel needs as follows:   
    

1. Compensation or Personnel Strategies.   A salary pool would be created of at least 1% of salaries of 
all regular, full and part-time benefit eligible employees, restricted and unrestricted, on the payroll as of 
June 30, 2016.  The strategies are not mutually exclusive and a combination of the provided strategies 
may be chosen staying within the requested salary pool, without additional tuition or fee increases.  
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A. Compensation Plan - Institutions would be authorized to provide salary adjustments consistent with 

their Board approved compensation plans. 
 

a. Compensation Plan-Not Fully Funded.  
i. Compensation Plan Level: Institutions would be authorized to use an amount equal or up to 

the requested Institution’s salary pool to fund their compensation plan. 
ii. Distribution:  Funds would be distributed to employees in accordance with Board approved 

compensation plans.  
iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, the date of 

payment, the amount of recurring funds encumbered by the proposed increase, the percentage 
of the compensation plan funded by group, which groups if any are excluded from the 
increase, the type of increase (i.e. salary equity, living wage, etc.), the percentage of the 
salary pool used for the compensation plan, and whether it is effective retroactively.  It is 
proposed that these adjustments be acted on by the Board during its September meeting. 
 

b. Compensation Plan-Fully Funded.  
i. Market Adjustment Level: Institutions who have fully funded their compensation plans 

would adjust the salary ranges to address changes in market salaries, as prescribed in their 
compensation plan, up to or equal to the amount requested.  

ii. Distribution:  Funds would be distributed to employees in accordance with Board approved 
compensation plans.  

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, the date of 
payment, the amount of recurring funds encumbered by the proposed increase, the percentage 
of the compensation plan funded by group, which groups if any are excluded from the 
increase, the type of increase (i.e. salary equity, living wage, etc.) the percentage of the salary 
pool used for the compensation plan increase, and whether it is effective retroactively.  It is 
proposed that these adjustments be acted on by the Board during its September meeting. 
 

c. Compensation Plan – Equity Adjustments 
i. Equity Level: Institutions would be authorized to provide reclassifications consistent with 

their compensation plan up to or equal to the amount requested. 
ii. Distribution:  Funds would be distributed to employees in accordance with Board approved 

compensation plans.  
iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, the amount of 

recurring funds encumbered by the proposed increase, the percentage of the increase, the 
type of increase (i.e. salary equity, reclassification, etc.) the percentage of the salary pool 
used for the compensation plan increase, and whether it is effective retroactively.  It is 
proposed that these adjustments be acted on by the Board during its September meeting.  
 

B. Cost of Living Adjustment (COLA).  A COLA salary pool would be created of salaries of all regular, 
full and part-time employees, restricted and unrestricted, on the payroll as of June 30, 2016, up to or 
equal to the amount requested.        

i. COLA Level: This proposal allows for a percentage or flat dollar increase  
ii. Distribution:  Each eligible employee would receive a percentage increase based on their 

June 30, 2016 salary.  A minimum flat dollar payment could be established by the institution. 
The amount would be pro-rated for part-time employees.   
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iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, the amount of 
recurring funds encumbered by the proposed increase, the percentage of the salary pool used 
for the COLA, and whether it is effective retroactively.  It is proposed that these adjustments 
be acted on by the Board during its September meeting. 
 

C. Faculty Promotions.  A salary pool would be created to address funding for faculty promotions, 
consistent with the institution’s approved compensation plan. 

i. Faculty Promotion Level: This proposal envisions a percentage of the salary pool to fund 
faculty promotions. 

ii. Distribution:  Each eligible faculty member would receive the amount due under the 
approved institution compensation plan for the promotion.    

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, the amount of 
recurring funds encumbered by the proposed increase, the percentage of the salary pool used 
for the faculty promotion, and whether it is effective retroactively.  It is proposed that these 
adjustments be acted on by the Board during its September meeting. 
 

D. One-Time Payment.  Institutions would be authorized to use non-recurring funds to provide one-time 
payments to all regular full-time and part-time employees on payroll as of June 30, 2016.  

i. Level:  Institutions would be authorized to pay a one-time bonus not to exceed $1000 to all 
regular, full and part-time employees, paid on restricted and unrestricted funds. 

ii. Distribution:  Each full-time eligible employee would receive the same bonus amount.  Part-
time employees would be pro-rated. 

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to the date of 
payment, the amount of the one-time payment, and the requirements used to determine 
eligibility.  It is proposed that these adjustments be acted on by the Board during its 
September meeting. 
 

E. Funding Additional Positions.  A salary pool would be created to address the creation of new 
positions. 

i. Level:  Institutions would be authorized to use all or a portion of the requested salary pool to 
fund the creation of new positions. 

ii. Distribution:  Positions would be funded from the requested salary pool, based on 
institutional needs. 

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to the title of 
position, anticipated salary and benefits for position, and anticipated hire date. It is proposed 
that these requests be acted on by the Board during its September meeting. 

 
2. Process.  

  
A. Each institution shall provide a summary of the planned implementation of any the items above to April 

Preston no later than August 15, 2016.  
  

B. Proposed plans will include: itemized breakdown of how the salary pool was spent, as well as any local 
funds; the percentage and dollar amount of the salary pool used for each type of increase; payment dates, 
including the amount and type of increase to be given; the amount of recurring funds encumbered by the 
proposed increase; the percentage of the compensation plan funded by group; if applicable, which 
groups if any are excluded from the increase; the type of increase (i.e. salary equity, living wage, etc.); 
additional positions funded;  as well as justifications for any increases to administrators that exceed an 
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individual employee 10% increase.   This information will be provided for Board approval at the 
September Board meeting. 
 

C. Institutions will be authorized to implement the proposed plans as approved by the Board. 
 
 

D. COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS AND STUDENT LIFE 
 

1. Approval of MTSU Joey A. Jacobs  Chair of Excellence in Accounting (Associate Vice Chancellor 
Greg Sedrick) 

 
In the June 21, 2013, meeting of the Committee on Academic Policies and Procedures, held at Walters State 
Community College, the committee approved by voice vote the revision of the Joey A. Jacobs Chair of 
Excellence in Accountancy.  Mr. Jacobs’ generous contribution to the university positioned Middle Tennessee 
State University to provide a national and international presence in the field of accounting and related fields. As 
part of the 2016-2017 budget, Governor Haslam included $1.5 million from general government funding to 
supplement the existing Jacobs Chair of Excellence funds. Once applied, these funds along with the institutional 
match will bring the total value of the Chair of excellence to $5 million and assure adequate support to the 
future chair holder.  
 
This request for action of the Regents will allow the Board to seek the approval of the Tennessee Higher 
Education Commission for the House and Senate Education Subcommittees to enact the release of funds. 
 
 
E. COMMITTEE ON EXTERNAL AFFAIRS 
 
1. New Policy on Firearms and Other Weapons (Mary Moody, General Counsel)  

 
This proposed policy restates the existing general prohibition on weapons on our campuses and implements 
recent revisions to Tennessee law regarding possession of handguns on campuses by those who hold valid 
handgun carry permits.    
 
Features: 
  
• Provides a clear statement that except as otherwise provided by the law and the policy, possession of firearms 
or other weapons on institution property is prohibited.   
 
• Permits full time employees who possess a valid handgun carry permit to carry a handgun on the property of 
the TBR institution at which they are employed, provided that they must first register with law enforcement 
having jurisdiction over the campus and must carry the handgun on or about their person, concealed from 
ordinary observation.  They may not carry at certain times and places prohibited by law.  
 
• Permits all handgun carry permit holders to transport and store a firearm or firearm ammunition in the permit 
holder’s motor vehicle if the motor vehicle is parked legally and the firearm or ammunition is kept from 
ordinary observation, locked within the trunk, glove box or other securely affixed container.  
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• Provides that violation of the law and/or the policy with regard to possession of a firearm or other weapon on 
campus will subject the employee to disciplinary action up to and including immediate termination of 
employment. 

 
2. New System Office Policy on Social Media (Monica Greppin-Watts, Communications Director)  
 
The TBR Communications Office maintains social media accounts for the Tennessee Board of Regents System, 
Tennessee’s Community Colleges System and the Tennessee Colleges of Applied Technology System Office. 
Monitoring social media feeds and managing messaging relayed on System Office social media accounts is an 
important communications function for the System Office. As accounts are developed and managed by and for 
various divisions of TBR, a policy is needed to provide guidance for appropriate use. 
 
The objectives of this policy/guideline include:  

1) to provide guidance to ensure that social media tools are used properly,  
2) to address potential risks, and  
3) to ensure consistency across the Tennessee Board of Regents System Office operations.  
 

3.  New System Office Policy on Broadcast Emails (Monica Greppin-Watts, Communications Director)  
 
The TBR System Office email network currently allows any and all System Office employees to send an email 
message to the entire System Office distribution list at once. Currently, no rules or written guidance exists to 
regulate what type of messaging can be distributed. While no employees have abused this privilege and no 
incidents have taken place to raise concern in the System Office, this policy/guideline is being recommended to 
avoid the possibility and to provide options for addressing inappropriate violations of use. It will give guidance 
in the use of broadcast messaging. 
 
4. Presentation on TCAT Network of Websites (Matthew Gann, Associate Director of Web Services & 

Digital Strategy)  
 
After months of planning, the TBR Communications Office began the development of a network of 26 new 
websites for the Tennessee Colleges of Applied Technology. The system developed allows features and 
managed content to be produced and pushed out to all 26 campus sites at once, supporting more consistent 
brand management and messaging for the system and freeing campuses to concentrate on things unique to them. 
The sites have been developed in-house by Matthew Gann, Associate Director of Web Services and Digital 
Strategy, with limited outside support for theming, content development and photography and videography. The 
new sites will be more useful, easier to navigate, and support the system brand while elevating the TCATS from 
“technology center” to “college.” The cost savings by developing and maintaining these sites in-house equates 
to hundreds of thousands of dollars per year. 
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F.         COMMITTEE ON WORKFORCE DEVELOPMENT 
 
1.  Proposed Program Terminations, Modifications, and New Technical Program Implementations  
     (Vice Chancellor James King)  

 
Program Proposals Requiring Board Approval: 
 
Six (6) program proposals are being presented for the Board’s review and approval.  These proposals will allow 
the Tennessee Colleges of Applied Technology to be more responsive to the needs of students, businesses, and 
industries. The proposals are: 
 

 Implementation of Marketing, Merchandising & Parts Operations Program at TCAT-Crossville to be 
located at the main campus. (See Implementation Proposal #1) 

 Implementation of a hybrid Administrate Office Technology Program at TCAT-Morristown to be 
located on the campus of Sevier County. (See Implementation Proposal #2) 

 Implementation of a Medical Assistant/Patient Care Technician Technology Program at TCAT-
McMinnville to be located on the main campus. (See Implementation Proposal #3) 

 Implementation of an adult Welding Technology program at TCAT- Livingston located at White 
County high school in Sparta, TN.  (See Implementation Proposal #4) 

 Implementation of an adult Certified Nursing Assistant Technology program at TCAT- Livingston 
located at White County high school in Sparta, TN.  (See Implementation Proposal #5) 

 Implementation of an adult Industrial Maintenance/Mechatronics program at TCAT- Livingston 
located at White County high school in Sparta, TN.  (See Implementation Proposal #6) 

Academic Proposals Requiring Only Notification to Vice Chancellor: 
 
Twenty-two (22) academic actions were submitted by TCAT institutions to the Vice Chancellor for approval 
based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the Vice Chancellor. 
Appropriate documentation to support need was provided. The proposals are as follows: 
 

TCAT Summary of Proposal Approval/ 
Implementation 

Date 
Chattanooga Program name change from Industrial 

Maintenance Technician program to Industrial 
Maintenance-Mechatronics program 

Fall 2016 

Chattanooga Add two new certificates exits points to the 
Computer Support Technician program 

Fall 2016 

Chattanooga Add six new certificates exits points to the 
Landscape and Turf Management program  

Fall 2016 

Chattanooga Add two new certificate exits points to the Fall 2016 
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Welding Technology program  
Crump Establish a dual enrollment Welding Technology 

program with Hardin County High School 
Fall 2016 

Crump Establish a dual enrollment Certified Production 
Technology program with Hardin County High 
School 

Fall 2016 

Crump Establish a dual enrollment Certified Production 
Technology program with Adamsville High 
School 

Fall 2016 

Crump Establish a dual enrollment Certified Production 
Technology program with McNairy High School

Fall 2016 

Jacksboro Inactivate the Computer Information System 
program online due to low completion and 
placement. No current students are enrolled. 

Fall 2016 

Jackson Close the PN program at the Parson site and 
relocate to Chester County Higher Education 
Center in Henderson. 

September 
2016 

Nashville Inactivate Welding Technology program at 
Wilson County. Program is transferring from 
TCAT- Nashville to TCAT- Hartsville; students 
are unaffected. 

September  2016 

Oneida Reduce the Powerline Construction and 
Maintenance Technology program hours from 
864 to 648 clock hours 

January 2017 

Whiteville  Establish a dual enrollment Welding Technology 
program at Fayette-Ware High School in 
Somerville, Tennessee 

September 2016 

Crossville Inactivate Drafting and CAD due to low 
enrollment and low placement numbers. 
Enrolled students will complete the program. 

September 2016 

Statewide 
Automotive 
Technology 

Statewide Automotive Technology program will 
move from eight exit points to three exit points 
with new exit titles: Students completing three of 
the eight areas the will be eligible to exit with a 
Technician Assistant Certificate.  Students 
who complete 6 of the 8 areas will be eligible for 
the Technician Apprentice Certificate.  
Students who complete all eight areas will be 
eligible for the Master Technician Diploma. 

September 2016 

Statewide 
Machine Tool 
Technology  

Reduce program hours from 1728 to 2160.  
Realign curriculum to better meet the needs of 
industry. 

Fall 2016 

Statewide 
Collision Repair 
Technology 

Reduce program hours from 2160 to 1728 clock 
hours.  Realign curriculum to better meet the 
needs of industry. 

Fall 2016 

Morristown Add an Appliance Repair option to the HVAC-R 
program. No change in program length.   

Fall 2016 
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Livingston Establish a dual enrollment Transportation and 
Logistics program with Upper High School.  

Fall 2016 

Livingston Add two new certificates exit points to the 
Administrative Office program.  No change in 
program hours. 

Fall 2016 

Pulaski Expand the Industrial Maintenance program to a 
night offering at the main campus. 

Fall 2016 

Jacksboro Inactivate the Health Unit Coordinator program 
due to no enrollments. 

Fall 2016 

 
 
2.  Update on TCAT And Community College Articulation and Program Alignment  
     (Vice Chancellor Warren Nichols)  

 
To improve communications, avoid unnecessary duplication, encourage collaboration, and enhance 
opportunities for curriculum alignment and articulation between the Tennessee Colleges of Applied Technology 
and Community Colleges, an additional step has been established in the proposal process.  All institutions are 
asked to send system-wide notification when plans are being made to establish new programs, i.e., certificates 
or degrees, or to expand the delivery of existing programs to new locations.  

 
3.  Update on the Labor Education Alignment Program (LEAP) Grant Program  
     (Vice Chancellor James King and Vice Chancellor Warren Nichols)  

 
The Vice Chancellors will provide the committee with an update on those institutions (TCAT’s and Community 
Colleges) that have applied for the Labor Education Alignment Program (LEAP) grant competition. Grants 
of up to one million dollars ($1,000,000) will be available to eligible entities for periods up to thirty months to 
facilitate development and implementation of employer-driven career pathways. A report on the 2015 LEAP 
grant results for the Tennessee Colleges of Applied Technology and the Community Colleges will also be 
highlighted.  
 
4.  AT&T Aspire Scholarship Award  (Vice Chancellor Warren Nichols)  

 
In May of this year, the Community College Office was contacted by AT&T and invited to participate in the 
application process for $65,000 in educational grant funds. If awarded, the Community Colleges will each 
receive an equal share of the grant funds. Vice Chancellor Nichols will give the committee an update on the 
status of this grant and how these funds can potentially be used to benefit our community college students.  
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Friday, June 24, 2016 

 
I.   MINUTES 
 

A.  Minutes from the March 30, 2016 Regular Session Meeting 
        

The Board will consider approving the minutes from the March 30, 2016 regular session of the Board. 
   

B.  Minutes from the May 27, 2016 Special Called Session 
 

The Board will consider approving the minutes from the May 27, 2016 Special Called Session where the 
Board approved the recommendation for the president at Walters State Community College.   

II.       REPORT OF INTERIM ACTION 

This report serves as a record of business transacted by the Office of the Chancellor since the previous 
meeting of the Board.  A copy of the report is enclosed in the materials. 

 
III.  REPORT OF THE COMMITTEES 

 
The Board will consider approving the minutes of the following committee meetings: 
 
1.  Report of the Academic Policies and Programs Committee on June 23, 2016 
2.  Report of the External Affairs Committee Meeting on June 23, 2016 
3.  Report of the Workforce Development Committee Meeting on June 23, 2016 
4.  Report of the Audit Committee Meeting on June 23, 2016 
 

IV.  REPORT OF THE REGENTS AWARD FOR EXCELLENCE IN PHILANTHROPY  
        

The Board will hear a report on recent presentations of the Regents Award for Excellence in Philanthropy.  At 
Austin Peay State University on April 26, 2016 an award was presented to Mr. Wayne Ard with President Alisa 
White assisting with the presentation. At East Tennessee State University an award was presented to Mr. Ryan 
Broyles and Ms. Kelly Rhea on May 18, 2016, with President Brian Noland assisting. 

 
IV.  REPORT OF THE CHANCELLOR 
 
V.   REPORTS OF PRESIDENTS AND DIRECTORS 
 
VI.  UNFINISHED BUSINESS 

 
VII.  NEW BUSINESS  
 
A.  Criteria for the Chancellor of the Tennessee Board of Regents 
 
The Board will consider approving the criteria for the next chancellor of the Tennessee Board of Regents.  
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B.  Criteria for the President of Jackson State Community College 
 
The Board will consider approving the criteria for the next president at Jackson State Community College. 

 
C.  Report of the Finance and Business Operations Committee Meeting on June 23, 2016 that Includes 
      Approval of Tuition and Maintenance Fees and Approval of the Funding for Operations for the  
      2016 – 2017 Fiscal Year  
 
The Board will consider approving the minutes from the Finance and Business Operations Committee meeting 
on June 23, 2016 that includes approval of tuition and maintenance fees, and funding for operations for 2016 – 
2017 fiscal year.   
 
D.  Report of the Personnel and Compensation Committee Meeting on June 23, 2016 that Includes 
      Faculty Promotional Increases and Approval of the System Compensation Plan Recommendations 

 
The Board will be asked to consider approving the minutes from the Personnel and Compensation Committee 
meeting on June 23, 2016 that includes the Committee’s response to staff’s recommendation on faculty 
promotional increases and the system compensation plan recommendations. 

 
E.  Building Renaming Request from Middle Tennessee State University 

 
TBR Policy 4:02:05:01, Naming Buildings and Facilities & Building Plaques, vests the prerogative and 
privilege of naming of buildings for individuals or groups in the Board of Regents.   
 
In October of 2015, President McPhee created a task force to study whether a name change was necessary for 
Forrest Hall, which is named for Confederate Lieutenant General Nathan Bedford Forrest.  The task force, 
comprised of faculty, alumni, students and community members, conducted several public forums and then 
deliberated at length on the various issues concerning the name of the building.  The task force recommended to 
President McPhee that the name of General Forrest be removed from the building and that the building be called 
“The ROTC Building”.  President McPhee has accepted the recommendation of the task force and submitted a 
request to the Board for approval of the renaming. 
 
Earlier this year, the General Assembly enacted “The Tennessee Heritage Preservation Act of 2016” that 
prohibits the removal of a historic name, such as General Forrest’s from a public building without the 
permission of the Tennessee Historical Commission.  If the Board approves the request to remove the Forrest 
name, a petition for a waiver of the Act’s prohibition must be submitted to the Commission. 

 
F.  Building Naming Request from Walters State Community College 
 
The Board will consider a request to name the Student Service Building at the main campus of Walters State 
Community College the “Dr. Wade B. McCamey Student Service Building” in honor of President Wade B. 
McCamey. 

  
G.  Resolution of Appreciation for President Wade McCamey 

  
The Board will consider approving a resolution of appreciation for President Wade McCamey for his years of 
service to the Tennessee Board of Regents. 
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H.  Resolution of Appreciation for Regent Tricia Farwell 
 

The Board will consider approving a resolution of appreciation for Regent Tricia Farwell for her service as 
Faculty Regent to the Tennessee Board of Regents. 
 
I.  Resolution of Appreciation for Regent Nick Russell 
 
The Board will consider approving a resolution of appreciation for Regent Nick Russell for his service as 
Student Regent to the Tennessee Board of Regents 
 
J.  Election of the Chairman for 2016-2017 

 
The Board will receive nominations and elect the Vice Chairman for 2016-2017. 

 
 

























































 

 
 

 
TENNESSEE BOARD OF REGENTS 

Committee on Audit 
 

June 23, 2016 
AGENDA 

 
 

I. CONSENT AGENDA (Tammy Birchett) 
a. Review of Revised Internal Audit Charter 
b. Review of Revisions to Fiscal Year 2016 Internal Audit Plans 
 

II. UPDATE OF THE IMPACT OF THE FOCUS ACT ON 
INTERNAL AUDIT FUNCTIONS (Chancellor David Gregory, 
Tammy Birchett) 

 

III. REVIEW OF SYSTEM-WIDE INTERNAL AUDIT BUDGET 
(Tammy Birchett) 

 

IV. INFORMATIONAL REPORTING (Tammy Birchett) 
a. Review of Comptroller’s Office Audit Reports 
b. Update of Corrective Actions on Performance Audit Findings 
c. Review of Internal Audit Reports 

  

V. REVIEW OF PROFESSIONAL AUDITING STANDARDS 
(Tammy Birchett) 

 

VI. NON-PUBLIC EXECUTIVE SESSION (Tammy Birchett) 
 



 
 

T E N N E S S E E  B O A R D  O F  R E G E N T S  
 

MEETING:     Committee on Audit 
 

DATE:      June 23, 2016 
 

AGENDA ITEM:  Review of Revised Internal Audit 
Charter 

 

PRESENTER:    Tammy Birchett 
 

ACTION REQUIRED:    Voice Vote 
 

STAFF’S RECOMMENDATION:     Approval 
 
BACKGROUND INFORMATION:   
 
The TBR system’s internal audit offices develop internal audit charters to define the 
audit activity’s purpose, authority and responsibility, in accordance with the 
International Standards for the Professional Practice of Internal Auditing, issued by 
the Institute of Internal Auditors (IIA). The applicable Standard states: 
 

1000 - Purpose, Authority, and Responsibility  
The purpose, authority, and responsibility of the internal audit activity 
must be formally defined in an internal audit charter, consistent with the 
Definition of Internal Auditing, the Code of Ethics, and the Standards. The 
chief audit executive must periodically review the internal audit charter 
and present it to senior management and the board for approval. 

 
An annual review of the charter template is performed by the Internal Audit Directors 
group for consideration of any revisions, particularly with regard to changes in internal 
audit standards. The charter for each audit office is signed by the campus president and 
internal audit director before submitting to the Audit Committee for approval.   
 
The following charter was revised to reflect the change in the Internal Audit Director 
and is recommended for the committee’s approval. 
 
 Austin Peay State University 











 
 

T E N N E S S E E  B O A R D  O F  R E G E N T S  
 
MEETING:     Committee on Audit  
 
SUBJECT:  Review of Revisions to Fiscal Year 2016 

Internal Audit Plans 
 
DATE:     June 23, 2016 
  
PRESENTER:    Tammy Birchett 
 
ACTION REQUIRED:    Voice Vote  
 
STAFF’S RECOMMENDATION: Approval 

 
 

BACKGROUND INFORMATION: 
 

The Office of Internal Audit at each campus and the system office prepares an annual Audit 
Plan at the beginning of each fiscal year. Each plan is based upon the staffing and hours 
available to perform audits and is prepared in conjunction with an annual risk analysis of the 
audit universe. The audit plans include required audits, risk-based audits, known investigations 
and special requests or projects.  During the year, changes in audit priorities and staffing may 
result in alterations to the plan.   
 

A summary of significant revisions to the plans from July 2015 through April 2016 is attached, 
followed by the plan for each of the audit offices listed below.  A revised plan for Nashville 
State Community College is not included because the internal audit position is currently 
vacant. 
 

Austin Peay State University 
East Tennessee State University 
Middle Tennessee State University 
Tennessee State University 
Tennessee Tech University 
University of Memphis 
Chattanooga State Community College 
Cleveland State Community College 
Columbia State Community College 
Dyersburg State Community College 
Jackson State Community College 
Motlow State Community College 
Northeast State Community College 

Pellissippi State Community College 
Roane State Community College 
Southwest Tennessee Community College 
Volunteer State Community College 
Walters State Community College 
Tennessee Board of Regents 
 System-wide Internal Audit 
 Information Systems 

TCATs 
Investigations 

 



 

Tennessee Board of Regents 
Summary of Significant Revisions  

Fiscal Year 2016 Audit Plans 
 
Overview of Significant Revisions:  The revisions in the table below occurred since the original plans 
were created  in  July 2015  through April 2016.   Changes  in audit priorities and audit staffing over a 
period of  time result  in most revisions  to audit plans.  Investigations and special projects occur and 
sometimes replace risk‐based or other planned audits. However, budgets may also be  increased or 
decreased depending on circumstances encountered during an audit and the time needed to achieve 
the audit objectives. Most institutions increased the budget for the Access and Diversity audit because 
more time was needed to meet the audit objectives. Staff resources were below normal because of 
vacancies in the director position for three institutions during this period. 
 

 

Institution  Significant Revisions to Audit Plans Since July 1, 2015 

APSU  The Director of Internal Audit position was vacant between November 2015 and April 
2016.Three investigations were added. One required audit and one follow‐up audit 
were removed. Ten audit budgets were reduced.   

ETSU  Six investigations were added.  Two risk‐based audits were removed. 

MTSU  One investigation budget was increased.

TSU  One risk‐based audit was removed from the plan because a special project required
more time resources.  

TTU  Fifteen investigations were added. Three risk‐based audits were removed.

UOM  Eight investigations, several consultations and special projects were added.

ChSCC  Six investigations were added. 

ClSCC  One audit budget was increased.  One risk‐based audit was removed. Delays were 
incurred because of the need for a prolonged absence.  

CoSCC  Four audit budgets were increased.  Nine audits were removed. 

DSCC  Three investigations were added. 

JSCC  One investigation was added.

MSCC  Four investigations were added.  Three risk‐based audits were removed.

NaSCC  The Director of Internal Audit position has been vacant since August 2015. The plan has 
not been revised since that time. 

PSCC  Three audit budgets were  increased.   One  investigation was added.   One risk‐based 
audit was removed. 

RSCC  Two investigations were added. 

STCC  Seven investigations were added. 

VSCC  One investigation was added. 

WSCC  Six audit budgets were increased. Four risk‐based audits were removed. 

TBR Internal Audit Four audit budgets were decreased because less time was needed than planned. One 
review was removed due to the position becoming vacant on April 1, 2016. 

TBR System‐wide 
Investigations 

Seventeen investigations were added.

 
The following institutions have not had significant revisions during this fiscal year: 

Northeast State Community College 
TBR System‐wide, Information Systems 
TBR System‐wide, Tennessee Colleges of Applied Technology 

 
 
 



Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 

Percent
Actual 
Hours

Remaining 
Hours

Percentage
Estimated 

Audit Start 
Date

Current 
Status

Required by 
Conference

R AT OVC Special Assistance Fund 112.5 60.0 -52.5 -46.7% 57.0 3.0 5.0% Jul 2015 Completed

Required by 
Statute

R FM
MTSU President Expenses Audit 
FY2015

187.5 0.0 -187.5 -100.0% Fn 1 0.0 0.0 NA Aug 2015 Removed

Required by State 
Audit

R FM State Audit Follow up 75.0 0.0 -75.0 -100.0% Fn 2 0.0 0.0 NA Feb 2016 Removed

F FM
Risk Assessment - Financial 
Management

75.0 15.0 -60.0 -80.0% Fn 1 3.0 12.0 80.0% Apr 2016 In Progress

O FM Procurement Card Review 187.5 187.5 0.0 0.0% 44.0 143.5 76.5% Jul 2015 In Progress

O FM Travel Claim Review 225.0 225.0 0.0 0.0% 96.0 129.0 57.3% Jul 2015 In Progress

S FM Access and Diversity 2016 150.0 375.0 225.0 150.0% Fn 3 377.5 -2.5 -0.7% Jul 2015 Completed

S IA Study Abroad 187.5 187.5 0.0 0.0% 71.5 116.0 61.9% April 2016 In Progress

P IS Quality Assessment Review 75.0 75.0 0.0 0.0% 5.0 70.0 93.3% April 2016 In Progress

I IS Unscheduled Investigations 112.5 37.5 -75.0 -66.7% 0.0 37.5 100.0% Jul 2015 Scheduled

C IS General Consultation 300.0 90.0 -210.0 -70.0% Fn 1 72.8 17.3 19.2% Jul 2015 In Progress

A PP Emergency Preparedness 187.5 0.0 -187.5 -100.0% Fn 1 0.0 0.0 0.0% Apr 2016 Removed

I AD APSU 16-01 0.0 22.5 22.5 NA Fn 4 21.0 1.5 6.7% Nov 2015 Completed

I IA APSU 16-02 0.0 112.5 112.5 NA Fn 4 117.5 -5.0 -4.4% Dec 2015 Completed

S AT Comp Ticket Review 0.0 45.0 45.0 NA Fn 5 39.0 6.0 13.3% Nov 2015 Completed

C AT Ticket Sales Review 0.0 112.5 112.5 NA Fn 5 161.5 -49.0 -43.6% Jan 2016 Completed

R RS Risk Assessment - Research 52.5 15.0 -37.5 -71.4% Fn 1 6.5 8.5 56.7% Apr 2016 In Progress

R SS CCTA Funding Formula 150.0 150.0 0.0 0.0% Fn 1 85.0 65.0 43.3% April 2016 In Progress

M SS Risk Assessment - Student Services 75.0 15.0 -60.0 -80.0% Fn 1 7.5 7.5 50.0% Apr 2016 In Progress

S IA College of Business 0.0 75.0 75.0 100.0% Fn 5 0.0 75.0 100.0% May 2016 Scheduled

I FM APSU 16-03 0.0 37.5 37.5 100.0% Fn 4 0.0 37.5 100.0% May 2016 In Progress

Total Planned Audit Days: 2152.5 1837.5 -315.0 1164.8 672.8

Estimated Hours Available For Audits = 1 1,900.00

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 2- The State Audit report did not contain any findings, therefore, no follow up was needed.

FN 3 - This audit took longer to complete than orginally planned because the area was more complex than anticipated.

FN 4 - This investigation was added when the allegation was received.

FN 5 - This review was requested by management.

FN 1 - The Director position was vacant between 11/1/15 and 3/31/16.  Therefore, some audits were removed from the plan or had budget reduced due to a lack of available resources associated with 
the vacancy.

Austin Peay State University

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual

1 of 22



Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date

Current 
Status

Required by CPB R FM WETS FM 200.0 200.3 0.2 0% 185.0 15.3 8% Nov 2015 Completed
Required by DSA R FM Cash Counts and Inventory 39.8 39.8 0.0 0% 5.5 34.3 86% Jun 2016 In Progress

Required by Statute R FM TTU President's Expenses 200.0 200.3 0.2 0% 166.0 34.3 17% Aug 2015 Completed
Required by IIA R IS IIA Quality Assurance Self Assessment 100.0 99.8 -0.2 0% 0.0 99.8 100% Apr 2016 Scheduled

Required by Vendor R IT NACHA Web Transcations Data Security 125.3 125.3 0.0 0% 0.0 125.3 100% Apr 2016 Scheduled
Required by DSA R SS CCTA Funding Formula 150.0 150.0 0.0 0% 53.0 97.0 65% Mar 2016 In Progress

F AD University Advancement 50.0 50.3 0.2 0% 20.5 29.8 59% Feb 2016 Completed
F AT INV1405 100.0 50.3 -49.7 -50% 37.5 12.8 25% Oct 2015 Completed
F FM State Audit Follow-up 20.0 0.0 -20.0 -100% FN 5 0.0 0.0 NA NA Removed
F IT PCI Compliance Readiness 50.0 99.8 49.7 99% 76.0 23.8 24% Jul 2015 In Progress
F IT Banner Security 25.0 99.8 74.8 299% 92.0 7.8 8% Jul 2015 Completed
F PP INV1504 25.0 24.8 -0.2 -1% 20.0 4.8 19% Feb 2016 Completed
F SS Student Health Billing Practices 150.0 75.0 -75.0 -50% 35.5 39.5 53% Jan 2016 In Progress
I FM Unscheduled Investigations 100.0 0.0 -100.0 -100% FN 1 0.0 0.0 NA NA Removed
F IA INV1505 50.0 50.3 0.2 0% 7.0 43.3 86% Apr 2016 In Progress
I IA INV1506 30.0 3.0 -27.0 -90% 8.5 -5.5 -183% July 2015 Completed
I AT INV1601 0.0 15.0 15.0 N/A 15.5 -0.5 -3% Sept 2015 Completed
I IS INV1603 0.0 249.8 249.8 N/A 256.5 -6.8 -3% Sept 2015 Completed
I SS INV1602 0.0 24.8 24.8 N/A 23.0 1.8 7% Sept 2015 Completed
I IS INV1604 0.0 24.8 24.8 N/A 23.5 1.3 5% Nov 2015 In Progress
I SS INV1605 0.0 50.3 50.3 N/A 33.5 16.8 33% Dec 2015 In Progress
I SS INV1606 0.0 9.8 9.8 N/A 12.0 -2.3 -23% Jan 2016 Completed
I IA INV1607 0.0 24.8 24.8 N/A 0.0 24.8 100% May 2016 Scheduled
I IA INV1608 0.0 75.0 75.0 N/A 0.0 75.0 100% May 2016 Scheduled
S FM Access and Diversity Funds 100.0 225.0 125.0 125% FN 2 246.0 -21.0 -9% Jul 2015 Completed
S IA Medical Library 142.8 171.8 28.9 20% 187.5 -15.8 -9% Apr 2015 Completed
S IA Study Abroad 200.0 399.8 199.7 100% FN 6 556.0 -156.3 -39% Nov 2015 In Progress
S IS Timekeeping 50.0 200.3 150.3 301% FN 3 143.5 56.8 28% Oct 2015 Completed
S IT Third Party Servers FY 2015 37.5 37.5 0.0 0% 21.5 16.0 43% Apr 2015 Completed
S IT Third Party Servers FY 2016 150.0 37.5 -112.5 -75% 0.0 37.5 100% Apr 2016 Scheduled
M FM Management Risk Assessments 40.0 39.8 -0.2 -1% 4.5 35.3 89% May 2016 In Progress
C IS General Consulting 75.0 75.0 0.0 0% 92.5 -17.5 -23% Jul 2015 In Progress
C IT IT Consulting 75.0 150.0 75.0 100% 129.5 20.5 14% Jul 2015 In Progress
P IS Electronic Workpapers 75.0 75.0 0.0 0% 80.5 -5.5 -7% Jul 2015 In Progress

5 A AT NCAA Compliance 150.0 307.5 157.5 105% 227.5 80.0 26% Apr 2015 In Progress
5 A FM Contracts and Agreements 62.5 62.3 -0.2 0% 52.5 9.8 16% Apr 2015 Completed
5 A IT Web Application Security 100.0 393.8 293.8 294% FN 4 329.0 64.8 16% Jun 2015 In Progress
5 A IT OIT Policies and Procedures Review 40.0 207.8 167.7 419% FN 4 246.0 -38.3 -18% Mar 2015 In Progress
5 A SS Financial Aid Administration 150.0 150.0 0.0 0% 159.0 -9.0 -6% Apr 2015 Completed

4.9 A AT Athletic Ticket Office 225.0 0.0 -225.0 -100% FN 9 0.0 0.0 NA ;June 2016 Removed
4.5 A IS Additional Earnings 225.0 0.0 -225.0 -100% FN 9 0.0 0.0 NA Jun 2016 Removed
4.4 A FM Agency Accounts 225.0 56.3 -168.8 -75% FN 9 0.0 56.3 100% April 2016 Scheduled
4.4 A FM Bursar's Office 112.5 56.3 -56.3 -50% FN 9 50.5 5.8 10% Jun 2016 In Progress
4.4 A FM Misc Course Fees 225.0 225.0 0.0 0% 145.8 79.2 35% Mar 2016 In Progress
4.2 A SS Federal Work Study 168.8 0.0 -168.8 -100% FN 8 0.0 0.0 NA NA Removed
3.9 A IT Software License Compliance 150.0 0.0 -150.0 -100% FN 8 0.0 0.0 NA NA Removed
3.8 A IT Data Warehouse Control and Security 200.0 0.0 -200.0 -100% FN 8 0.0 0.0 NA NA Removed
2.2 S IS TN Law Enforcement Accreditation 0.0 75.0 75.0 N/A FN 10 0.0 75.0 100% May 2016 Scheduled

Total Planned Audit Days: 4394.1 4687.5 293.4 3742.3 945.2
Estimate Hours Available For Audits = 4,480 (4 staff)

Functional Areas:
Audit 
Types: Status:

AD - Advancement R - Required Scheduled
AT - Athletics A - Risk-Based (Assessed) In Progress
AX - Auxiliary S - Special Request Completed
FM - Financial Management I - Investigation Removed
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
PP - Physical Plant F - Follow-up Review
RS - Research
SS - Student Services

FN 1 - Hours for Unscheduled Investigations were reassigned to INV 16-03.
FN 2 - Multiple issues discovered and and difficulty obtaining information from auditee.

FN 4 - IT Auditor underestimated the hours needed to complete this audit.  
FN 5 - Audit was removed since there were no State Audit findings.
FN 6 - Multiple issues discovered.  Two auditors were assigned to the audit to complete by the scheduled due date.
FN 7 - PCI Compliance Scans were not performed by Internal Audit because this task was outsourced.
FN 8 - Audit was removed from plan due to several audits requiring more time than anticipated.
FN 9 - Changed start date which resulted in the budgeted hours spreading across both FY 2016 and FY 2017.
FN 10 - Added at the request of Public Safety.  Accreditation requires an audit of inventory (confiscated/found items)

FN 3 - Budget hours was increased due to an increase in areas tested.   Also, moved the start date from June 2016 to October 2015 which shifted the budgeted hours for the current fiscal year.

East Tennessee State University
Internal Audit Plan
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Ranking Type Area Audit Original Revised
Change in 

Days
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Current Status

Required by Conference R AT Football Attendance 2015 255.0 225.0 -30.0 -12% 233.0 -8.0 -4% Aug 2015 Completed

Required by Statute R FM ETSU President Expenses FY2015 255.0 255.0 0.0 0% 270.5 -15.5 -6% Aug 2015 Completed

Required by State Audit R SS CCTA FY2016 150.0 150.0 0.0 0% 105.0 45.0 30% Feb 2016 In Progress

F AT Athletic Gifts in Kind FY2013 45.0 45.0 0.0 0% 132.0 -87.0 -193% Sep 2015 Completed

F FM State Audit FYE 6.30.2014 75.0 135.0 60.0 80% 139.5 -4.5 -3% Jul 2015 Completed

F FM State Audit FYE 6.30.2015 0.0 112.5 112.5 NA 6.0 106.5 95% May 2016 In Progress

F IS FU-Follow-up Reviews as Needed 75.0 75.0 0.0 0% 0.0 75.0 100% Jul 2015 Scheduled

I IA INV1504 60.0 60.0 0.0 0% 21.5 38.5 64% Jul 2015 In Progress

I IA INV1506 60.0 225.0 165.0 275% Fn 1 464.5 -239.5 -106% Jul 2015 In Progress

I IS INV1502 45.0 45.0 0.0 0% 0.0 45.0 100% Jul 2015 In Progress

I IS INV1501 60.0 60.0 0.0 0% 0.0 60.0 100% Jul 2015 Scheduled

I IS Unplanned Investigations 450.0 0.0 -450.0 -100% Fn 1 0.0 0.0 NA Jul 2015 Scheduled

I PP INV1304 60.0 60.0 0.0 0% 65.5 -5.5 -9% Jul 2015 Completed

I SS INV1402 120.0 120.0 0.0 0% 57.5 62.5 52% Jul 2015 In Progress

I SS INV1601 0.0 150.0 150.0 NA 0.0 150.0 100% July 2015 Scheduled

I SS INV1602 0.0 225.0 225.0 NA 0.0 225.0 100% Sept 2015 Scheduled

I IS INV1603 0.0 75.0 75.0 NA 106.5 -31.5 -42% Oct 2015 Completed

S FM Cash Counts FY2015 75.0 37.5 -37.5 -50% 31.0 6.5 17% Jul 2015 Completed

S FM Cash Counts FY2016 60.0 60.0 0.0 0% 0.0 60.0 100% June 2016 Scheduled

S FM Inventories FY2015 150.0 150.0 0.0 0% 151.0 -1.0 -1% Jul 2015 Completed

S FM Inventories FY2016 60.0 60.0 0.0 0% 0.0 60.0 100% May 2016 Scheduled

S FM Consulting-Assisting President Expenses FY2016 60.0 60.0 0.0 0% 60.0 0.0 0% Jul 2015 In Progress

S FM Access Diversity Funds 2013-2015 225.0 367.5 142.5 63% 365.5 2.0 1% Aug 2015 Completed

S IA Study Abroad 225.0 225.0 0.0 0% 478.5 -253.5 -113% Sep 2015 Completed

S IA Pcard Dept Review, Global Studies 45.0 45.0 0.0 0% 0.0 45.0 100% Jul 2015 Scheduled

S RS Confucius Institute 120.0 120.0 0.0 0% 244.0 -124.0 -103% Sep 2015 In Progress

M IS MRA-Spring 2016 45.0 45.0 0.0 0% 0.0 45.0 100% May 2016 Scheduled

C IS Consulting-General and Research 150.0 187.5 37.5 25% Fn 2 358.0 -170.5 -91% Jul 2015 In Progress

C IS Consulting-Purchase of Police Vehicles 0.0 75.0 75.0 NA 21.5 53.5 71% Feb 2016 In Progress

C IS MTSU-Project-FOCUS 0.0 150.0 150.0 NA 24.5 125.5 84% Mar 2016 In Progress

P IS Internal Peer Review FY2016 37.5 37.5 0.0 0% 0.0 37.5 100% Feb 2016 Scheduled

P IS Project-Electronic Work Papers 150.0 150.0 0.0 0% 130.5 19.5 13% Jul 2015 In Progress

A FM Property Management Contract Review 2013-2015 75.0 75.0 0.0 0% 77.0 -2.0 -3% Jul 2015 In Progress

4.3 A RS Research Services Procedural Review 225.0 225.0 0.0 0% 0.0 225.0 100% Mar 2016 Scheduled

4.2 A SS Financial Aid Procedural Review 225.0 150.0 -75.0 -33% Fn 3 0.0 150.0 100% Nov 2015 Scheduled

4.1 A IS Emergency Preparedness FY2016 225.0 150.0 -75.0 -33% Fn 3 0.0 150.0 100% Dec 2015 Scheduled

3.9 A FM Food Services Commissions FY2015 225.0 225.0 0.0 0% 0.0 225.0 100% Jan 2016 Scheduled

3.8 A AT Athletic Concessions Revenue FY2015-2016 225.0 37.5 -187.5 -83% Fn 3 0.0 37.5 100% Apr 2016 Scheduled

3.8 A IS Blue Print Solutions FY2015 225.0 150.0 -75.0 -33% Fn 3 0.0 150.0 100% Mar 2016 Scheduled

3.7 A PP Space Utilization Review of Risk Controls 225.0 24.8 -200.3 -89% Fn 3 0.0 24.8 100% May 2016 Scheduled

Total Planned Audit Days: 4762.5 4824.8 62.3 3543.0 1281.8

Estimate Hours Available For Audits - 4815 (4 staff)

Functional Areas: Audit Types: Status:

AD - Advancement R - Required Scheduled

AT - Athletics A - Risk-Based (Assessed) In Progress

AX - Auxiliary S - Special Request Completed

FM - Financial Management I - Investigation Removed

IA - Instruction & Academic Support P - Project (Ongoing or Recurring)

IS - Institutional Support M - Management's Risk Assessment

IT - Information Technology C - Consultation

PP - Physical Plant F - Follow-up Review

RS - Research O - Other

SS - Student Services

Fn 1 - Unplanned investigations was reduced to allocate time to new investigations and additional time to INV1506, which includes more detailed work than originally planned.

Fn 2 - The budget was originally for one review, however, work was expanded to include a second review.

Fn 3 - The budget was reduced to allocate audit time to unplanned investigations/projects and audit projects requiring more audit time.
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Ranking Type Area Audit Original Revised
Change in 

Days
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

Required by 
Conference

R AT NCAA Student Assistance Fund 2016 150.0 150.0 0.0 0% 149.0 1.0 1% Aug 2015 Completed

Required by State 
Audit

R SS CCTA 2016 165.0 165.0 0.0 0% 49.5 115.5 70% Apr 2016 In Progress

F FM State Audit Follow Up 225.0 187.5 -37.5 -17% 141.0 46.5 25% Jan 2016 Completed

I IS Unplanned Investigations 2016 337.5 315.0 -22.5 -7% Fn 1 165.0 150.0 48% Jul 2015 In Progress

I FM TSU INV 15-06 0.0 187.5 187.5 NA 100.0 87.5 NA Jul 2015 In Progress

S FM Access and Diversity 2016 150.0 150.0 0.0 0% 220.5 -70.5 -47% Oct 2015 Completed

S IA Study Abroad 2016 187.5 101.3 -86.3 -46% 196.0 -94.8 -94% Jan 2016 In Progress

M IS Management's Risk Assessment 75.0 37.5 -37.5 -50% 6.0 31.5 84% Jan 2016 In Progress

C FM General Consultation 2016 375.0 225.0 -150.0 -40% 183.0 42.0 19% Jul 2015 In Progress

P IS Quality Assurance Review 2016 37.5 37.5 0.0 0% 0.0 37.5 NA Feb 2016 Scheduled

P IS MKI 75.0 37.5 -37.5 -50% Fn 1 110.5 -73.0 -195% Jul 2015 In Progress

5 A FM Cash Counts 2016 37.5 37.5 0.0 0% 0.0 37.5 100% Jun 2016 Scheduled

4.1 A IS Evidence Room 2016 187.5 0.0 -187.5 -100% Fn 1 0.0 0.0 NA Mar 2016 Scheduled

3.8 A SS Special Project 225.0 652.5 427.5 190% Fn 1 681.0 -28.5 -4% Sep 2015 In Progress

Total Planned Audit Days: 2227.5 2283.8 56.3 2001.5 282.3

Estimate Hours Available For Audits = 1905 (2 staff)

Audit 
Types:

Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Fn 1- Various audit budgets were reduced to reflect the increase in time needed for the Special Project review.
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Internal Audit Plan
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Ranking Type Area Audits Original Revised
Change in 

Hours
Change 

Percentage
Actual Hours Percentage

Est. Audit 
Start Date

 Status

Required by 
Conference

R AT Student Assistance Funds 2014-15 75.0 57.8 -17.3 -23% 57.0 0.8 1% Aug 2015 Completed

Required by State 
Audit

R FM Inventory Observations 6-30-16 0.0 105.8 105.8 NA Fn 1 20.5 85.3 81% Apr 2016 In Progress

Required by State 
Audit

R FM Inventory Observations 6-30-15 140.0 33.8 -106.3 -76% Fn 1 33.5 0.3 1% Jul 2015 Completed

Required by State 
Audit

R SS CCTA Funding Formula 2015-16 150.0 112.5 -37.5 -25% 104.0 8.5 8% Mar 2016 Completed

F FM Follow up to State Audit 2014-15 60.0 60.0 0.0 0% 30.9 29.1 49%  June 2016 In Progress

F IS Internal Audits Follow-ups 2015-16 50.0 65.3 15.2 30% 49.5 15.8 24% Jul 2015 In Progress

I IS INV15-10 22.5 17.3 -5.3 -23% 17.0 0.3 1% Sep 2015 Completed

I IS Unscheduled Investigations 2015-16 200.0 48.8 -151.3 -76% Fn 4 0.0 48.8 NA Jul 2015 Scheduled

I IA INV1601 0.0 15.8 15.8 NA 16.5 -0.8 -5% Jul 2015 Completed

I IA INV1602 0.0 12.8 12.8 NA 12.5 0.3 2% Sep 2015 Completed

I IA INV1608 0.0 23.3 23.3 NA 27.5 -4.3 -18% Sep 2015 Completed

I IA INV1609 0.0 41.3 41.3 NA 41.5 -0.3 -1% Sep 2015 Completed

I FM INV1610 0.0 60.0 60.0 NA 68.0 -8.0 -13% Oct 2015 Completed

I IS INV1603 0.0 3.0 3.0 NA 3.2 -0.2 -7% Jul 2015 Completed

I IS INV1605 0.0 18.0 18.0 NA 18.0 0.0 0% Jul 2015 Completed

I IS INV1606 0.0 123.8 123.8 NA Fn 5 123.1 0.7 1% Sep 2015 Completed

I PP INV1604 0.0 4.5 4.5 NA 4.8 -0.3 -7% Jul 2015 Completed

I PP INV1607 0.0 33.0 33.0 NA 33.2 -0.2 -1% Aug 2015 Completed

I IA INV1611 0.0 6.0 6.0 NA 6.0 0.0 0% Oct 2015 Completed

I IA INV1612 0.0 24.0 24.0 NA 23.8 0.2 1% Dec 2015 Completed

I FM INV1613 0.0 6.0 6.0 NA 5.0 1.0 17% Feb 2016 Completed

I IT INV1614 0.0 3.8 3.8 NA 3.5 0.3 7% April 2016 Completed

I SS INV1615 0.0 6.0 6.0 NA 0.0 6.0 100% May 2016 Scheduled

S FM Access and Diversity Funds 2015-16 150.0 249.8 99.8 67% Fn 3 226.5 23.3 9% Aug 2015 Completed

S FM Dining Charges Review 2015-16 200.0 200.3 0.2 0% 199.8 0.4 0% Jul 2015 Completed

S IA Study Abroad 2015-16 150.0 187.5 37.5 25% 187.4 0.1 0% Feb 2016 Completed

M AD Advancement Risk Assessment 2015-16 25.0 9.8 -15.2 -61% 9.5 0.3 3% Jul 2015 In Progress

M AX Auxiliaries Risk Assessment 2015-16 25.0 11.3 -13.7 -55% 10.0 1.3 11% Jul 2015 In Progress

M IS Enterprise-wide Risk Assessment 2015-16 35.0 35.3 0.2 1% 4.0 31.3 89% Jul 2015 In Progress

M IA Instruction and Academic Support Risk Assess 2015-16 35.0 29.3 -5.8 -16% 25.5 3.8 13% Jul 2015 In Progress

M IT Information Technology Risk Assessment 2015-16 25.0 24.8 -0.2 -1% 8.5 16.3 66% Jul 2015 In Progress

C IS General Consultation 2016 50.0 120.0 70.0 140% 84.0 36.0 30% Jul 2015 In Progress

P RS Sponsored Program Reviews 2015-16 200.0 150.0 -50.0 -25% 133.9 16.1 11% Jul 2015 In Progress

P IS SELF-IIA Self assessment 2015-16 100.0 99.8 -0.2 0% 9.5 90.3 90% Apr 2016 In Progress

P FM Procard Review 2015-16 350.0 705.0 355.0 101% 597.9 107.1 15% Aug 2015 In Progress

P IS Clery Act Compliance 0.0 75.0 75.0 NA 0.0 75.0 NA May 2016 Scheduled

5 A IS Minors on Campus 2014-15 250.0 577.5 327.5 131% Fn 6 547.4 30.1 5% Jul 2015 In Progress

5 A IT PCI-DSS 2015 50.0 18.0 -32.0 -64% 32.0 -14.0 -78% Jul 2015 Completed

3.7 A AD Advancement 2015-16 250.0 0.0 -250.0 -100% Fn 2 0.0 0.0 NA Feb 2016 Removed

3.6 A FM Receipts 2015-16 250.0 0.0 -250.0 -100% Fn 2 0.0 0.0 NA Mar 2016 Removed

3.4 A FM Travel 2015-16 300.0 0.0 -300.0 -100% Fn 2 0.0 0.0 NA Apr 2016 Removed

Total Planned Audit Days: 3142.6 3375.0 232.4 2774.9 600.1

Estimate Days Available For Audits = 430 (3 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

2 - Travel, Receipts, and Advancement were removed because the Access and Diversity audit, Minors on Campus audit, and  Investigations significantly exceeded their anticipated budgeted days.

3 - This audit required more fieldwork than anticipated.

5 - The number of hours for any particular investigation is never known.  This investigation was very extensive.

6 - This audit is very extensive.  In addition to a very detailed review of the policy itself, it has consisted of contacting representatives from 130 campus units, reviewing over 160 events, and conducting between 40 and 50

interviews and documentation reviews campus-wide for compliance with the Minors on Campus policy.

1 - Only one Inventory Observation audit (6-30-15) was originally scheduled, and it included hours to be spent in spring 2015-16 on the next Inventory Observation audit (6-30-16), which won't be completed until 2016-17.  
The 6-30-16 audit has been added in this revision and some of the 6-30-15 audit days have been reassigned 

4 - Unscheduled investigations are typically reduced at each revision by the actual number of hours spent on specific investigations.  However, actual and anticipated hours for investigations already completed and in progress (53.8 
days) significantly exceeded the original budget (26.7 days), and 2 months remain for additional unscheduled investigations. 
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual Hours Percentage
Estimated 

Audit Start 
Date

Status

Required by Statute R FM Risk Assessment-FY2016 82.5 39.8 -42.8 -52% 27.0 12.8 32% Apr 2016 In Progress

Required by State Audit R FM Cash Counts For State Auditors 105.0 157.5 52.5 50% 137.0 20.5 13% Jul 2015 In Progress

Required by State Audit R FM Inventory Observation-FY15 Inventory 30.0 15.0 -15.0 -50% 19.0 -4.0 -27% Jul 2015 Completed

Required by Vendor R IT NACHA Bank Audit-FY2016 120.0 279.8 159.8 133% FN5 279.9 -0.1 0% Mar 2016 In Progress

Required by State Audit R SS CCTA Audit-FY2016 150.0 150.0 0.0 0% 156.0 -6.0 -4% Apr-16 Completed

Required by State Audit R FM Inventory Observation for State Audit FY2016 127.5 49.5 -78.0 -61% 0.0 49.5 100% Mar 2016 In Progress

C IS Board Transition Taskforce 0.0 99.8 99.8 NA FN6 69.0 30.8 31% Jan-16 In Progress

R FM Pcards 375.0 420.0 45.0 12% FN7 384.6 35.4 8% Jul 2015 In Progress

F AT Athletics Comp Tickets-Follow-up 97.5 37.5 -60.0 -62% FN8 4.0 33.5 89% May 2016 Scheduled

F FM Follow-up FY14 State Audit 300.0 0.0 -300.0 -100% FN9 0.0 0.0 NA Oct 2015 Removed

F FM Study Abroad-CF from FY15 202.5 52.5 -150.0 -74% FN1 24.0 28.5 54% Sept 2015 Completed

I IS Unscheduled Investigations-FY2016 405.0 24.8 -380.3 -94% FN2 0.0 24.8 100% Jul 2015 Scheduled

I FM INV16001 0.0 18.0 18.0 NA 18.0 0.0 0% Jul 2015 Completed

I FM INV16002 0.0 40.5 40.5 NA 41.0 -0.5 -1% Jul 2015 Completed

I FM INV16003 0.0 11.3 11.3 NA 10.5 0.8 7% Jul 2015 Completed

I FM INV16004 0.0 6.8 6.8 NA 7.0 -0.3 -4% Jul 2015 Completed

I FM INV16005 0.0 57.0 57.0 NA 56.6 0.4 1% Aug 2015 Completed

I FM INV16006 0.0 135.0 135.0 NA 141.0 -6.0 -4% Oct 2015 Completed

I IS INV16007 0.0 165.0 165.0 NA 131.5 33.5 20% Mar 2016 In Progress

I FM INV16008 0.0 150.0 150.0 NA 0.0 150.0 100% May 2016 In Progress

S IS UOM-Key Controls UOM Policy 1567 0.0 199.5 199.5 NA 7.0 192.5 96% Mar 2016 In Progress

S FM Diversity Audit 300.0 450.0 150.0 50% FN3 456.5 -6.5 -1% Jul 2015 Completed

C AT Courtesy Cars-FY2016 247.5 219.8 -27.8 -11% 215.0 4.8 2% Jan-16 In Progress

C IS General Consulting Management 300.0 240.0 -60.0 -20% 210.0 30.0 13% Jul 2015 In Progress

C FM Compliance - Inventory 0.0 27.8 27.8 NA 25.5 2.3 8% Jul 2015 Completed

C IT IT Consulting-FY2016 247.5 285.0 37.5 15% 269.1 15.9 6% Jul 2015 In Progress

C IT IT Security Controls 247.5 450.0 202.5 82% FN10 448.3 1.7 0% Jul 2015 Completed

C FM
Communication - Sciences School (Speech & Hearing 
Clinic)

0.0 150.0 150.0 NA FN4 191.7 -41.7 -28% Oct 2015 Completed

C FM Attorney Client Project 0.0 52.5 52.5 NA FN11 52.3 0.3 0% Jul 2015 Completed

C FM UOM-AttorneyClientProject-002-FY16 0.0 172.5 172.5 NA 176.0 -3.5 -2% Jan 2016 Completed

C FM UT QAR Team FY2016 0.0 57.0 57.0 NA 55.0 2.0 4% Jul 2015 Completed

P IS QAR Review-FY2016 82.5 82.5 0.0 0% 2.0 80.5 98% Apr 2016 In Progress

P IS UOM-School of Hospitality Foundation Funds 0.0 8.3 8.3 NA 90.5 -82.3 -997% Mar 2016 Completed

5 A AT Athletics Comp Tickets-FY2016-Carryforward hours 150.0 15.0 -135.0 -90% FN1 32.0 -17.0 -113% Jul 2015 Completed

5 A FM Data Analytics 300.0 349.5 49.5 17% 288.2 61.3 18% Jul 2015 In Progress

5 A FM Asset Verifications-FY2016 352.5 517.5 165.0 47% FN12 509.7 7.8 2% Jul 2015 In Progress

4 A RS Grant Compliance BigData NIH Grant-FY2016 397.5 469.5 72.0 18% 466.0 3.5 1% Jul 2015 Completed

3.2 A IT Controls Sponsored Accounts-FY2016 247.5 0.0 -247.5 -100% FN13 0.0 0.0 NA Jan 2016 Removed

3.1 A AT Athletics Travel Expenes-FY2016 300.0 262.5 -37.5 -13% 172.8 89.8 34% Feb-16 In Progress

2.4 A AX Bookstore Controls-FY2016 247.5 300.0 52.5 21% FN14 329.5 -29.5 -10% Oct 2015 In Progress

Total Planned Audit Days: 5,415 6,218 803 5,503 715

Estimate Days Available For Audits - 798 (4 staff)

Audit Types: Functional Areas: Status:
R - Required AD - Advancement Scheduled
A - Risk-Based (Assessed) AT - Athletics In Progress
S - Special Request AX - Auxiliary Completed
I - Investigation FM - Financial Management Removed
P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessment IS - Institutional Support FN1 Had a small amount of carryforward hours into FY16.Was mostly performed in FY15 so adjusted to actual hours
C - Consultation IT - Information Technology in FY16 to free up hours in the plan for other audits and projects.
F - Follow-up Review PP - Physical Plant FN2 Hours reduced as investigations occur and input into MKI to account for actual investigations in FY16 as they occur.
O - Other RS - Research FN3 Audit took much longer than expected and also additional hours for TIP Program at Law School.

SS - Student Services FN4 Consulting project (cost analysis of clinic) added per special request by Management.
FN5 Scope expanded to also include PCI compliance in this area per Management request.
FN6 Request from President & Legal Counsel pursuant to pending legislation regarding FOCUS Act. IA is advisory member.
FN7 Expanded scope of pcard continuous monitoring due to bank implementing a new pcard system plus a new employee in

Procurement with oversight over pcards.
FN8 Planned hours added to Comp Ticket follow-up per additional work requested by new President and Development Office.
FN9 Follow-up occurred in FY15 per required date for follow-up. Hours were budgeted in case additional follow-up was needed

in FY16.  No additional hours were necessary in FY16.
FN10 Scope expanded due to request from ITS. IT Security Controls.
FN11 Additional hours due to extra work related to pending discussions by Management with outside entity, Speech & Hearing Clinic.
FN12 Additional hours added due to expanded scope visiting off-campus locations. Fixed Asset Verifications.
FN13 Project canceled and will be moved to FY17 per discussion with ITS Management. Hours allocated to other IT projects on the

audit plan.
FN14 Hours added to expand scope to perform additional work regarding scholarship clause in the Bookstore contract.
FN15 Adjusted to add more hours and coverage for cash and less coverage for inventory per management request.
FN16 General consulting hours reduced to allocate hours to investigations and special request projects from Management.

University of Memphis
Internal Audit Plan

Fiscal Year Ended June 30, 2016
Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 

Percent
Actual

Remaining 
Hours

Percentage
Estimated Audit 

Start Date
Status

Required by State 
Audit

R SS CCTA 187.50 187.50 0.00 0% 57.5 130.0 69% Mar 2016 In Progress

F IS Follow up Reviews 90.0 75.0 -15.0 -17% 46.5 28.5 38% Jul 2015 In Progress

F FM State Audit Follow-up 7.5 7.5 0.0 0% 3.8 3.8 50% Jan 2016 Completed

I IS INV1502 22.5 42.0 19.5 87% FN3 44.0 -2.0 -5% Apr 2015 Completed

I IS INV1601 60.0 22.5 -37.5 -63% FN4 20.0 2.5 11% Oct 2015 Completed

I IS INV1602 0.0 60.0 60.0 NA FN4 56.5 3.5 6% Nov 2015 Completed

I IS INV1603 0.0 45.0 45.0 NA FN4 41.8 3.3 7% Nov 2015 Completed

I IS INV1604 0.0 37.5 37.5 NA FN4 35.8 1.8 5% Nov 2015 Completed

I FM INV1605 0.0 56.3 56.3 NA FN4 6.0 50.3 89% Apr 2016 In Progress

I FM INV1606 0.0 37.5 37.5 NA FN4 3.0 34.5 92% Apr 2016 In Progress

I IS Assist TBR Investigations 60.0 30.0 -30.0 -50% FN4 21.0 9.0 30% Jul 2015 In Progress

S FM Cash Counts 22.5 52.5 30.0 133% FN5 52.8 -0.3 0% Oct 2015 Completed

S FM Access & Diversity Funds 60.0 120.0 60.0 100% FN6 119.8 0.3 0% Aug 2015 Completed

S FM Year End Procedures FYE 2016 11.3 7.5 -3.8 -33% 0.0 7.5 100% Jun 2016 In Progress

S FM Year End Procedures FYE 2015 7.5 7.5 0.0 0% 7.5 0.0 0% Jul 2015 Completed

S IA Volkswagon Academy 82.5 102.8 20.3 25% 85.5 17.3 17% May 2015 In Progress

S IA Study Abroad 97.5 138.8 41.3 42% FN7 137.8 1.0 1% Aug 2015 Completed

S IT NACHA 105.0 105.0 0.0 0% 39.8 65.3 62% Mar 2016 In Progress

M IS Enterprise Risk Assessment 37.5 37.5 0.0 0% 14.5 23.0 61% May 2016 In Progress

C IS General Consultation 90.0 97.5 7.5 8% 78.8 18.8 19% Jul 2015 In Progress

P IS Quality Self Assessment 37.5 30.0 -7.5 -20% 0.0 30.0 100% May 2016 Scheduled

P IS Special Projects-Audit Software 97.5 97.5 0.0 0% 81.8 15.8 16% Jul 2015 In Progress

5 A IA Adult Education 97.5 22.5 -75.0 -77% 0.0 22.5 100% Jun 2016 Scheduled

4 A IS Human Resources 210.0 0.0 -210.0 -100% FN 2 0.0 0.0 NA Apr 2016 Removed

3.6 A FM Payroll 90.0 0.0 -90.0 -100% FN 2 0.0 0.0 NA May 2016 Removed

3.6 A FM Accounts Receivable 97.5 84.8 -12.8 -13% 1.0 83.8 99% Apr 2016 In Progress

3.4 A AT Sports Clinic 60.0 157.5 97.5 163% FN1 151.0 6.5 4% Aug 2015 Completed

3.4 A AX Print Shop 90.0 112.5 22.5 25% 109.0 3.5 3% Nov 2015 Completed

3.3 A FM Contracts 120.0 0.0 -120.0 -100% FN 2 0.0 0.0 NA Mar 2016 Removed

2.2 S SS Enrollment Activity 0.0 37.5 37.5 NA 23.0 14.5 39% Mar 2016 In Progress

Total Planned Audit Days: 1841.3 1812.0 -29.3 1237.8 574.3

Estimate Hours Available For Audits = 1,815 (1 1/2 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1- First audit with new auditor and issues discovered required additional hours to complete.

FN2 - Removed audits from plan to compensate for additional hours needed for new staff, other audit topics and investigations

FN3 - Additional hours added for gathering of additional research and major report changes.

FN4 - Investigations hours increased based on number and type of projects received. Total investigations hours divided amongst projects based on difficutly of topic.

FN5 - Expanded locations tested using both available auditors.

FN6 - Audit hours expanded for changes in scope of project and knowledge of campus activities.

FN7 - Change in auditor assigned to project added increased supervison time  and involvement during the audit.

Chattanooga State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

Required by Statute R FM PSCC-Presidential Expense Audit FYE 2015 112.5 112.5 0.0 0% 127.0 -14.5 -13% Sep 2015 Completed

Required by State 
Audit

R IS Year End 2015 15.0 15.0 0.0 0% 14.0 1.0 7% Jul 2015 Completed

Required by State 
Audit

R IS Year End 2016 7.5 7.5 0.0 0% 0.0 7.5 100% Jun 2016 In Progress

Required by State 
Audit

R SS CCTA Funding Formula 150.0 60.0 -90.0 -60% FN5 4.5 55.5 93% Mar 2016 In Progress

F IS Title IV 37.5 30.0 -7.5 -20% 11.5 18.5 62% Nov 2015 In Progress

F IS State Audit Follow-up 75.0 135.0 60.0 80% FN4 106.0 29.0 21% Nov 2015 In Progress

I IS Unscheduled Investigations 37.5 0.0 -37.5 -100% 0.0 0.0 NA Jul 2015 In Progress

I IS INV201501 103.1 137.3 34.1 33% 189.0 -51.8 -38% Aug 2015 Completed

S FM NACHA 2016 112.5 0.0 -112.5 -100% 0.0 0.0 NA NA Removed

S FM Access and Diversity Funds 37.5 90.0 52.5 140% FN 1 91.5 -1.5 -2% Aug 2015 Completed

S IA Study Abroad 37.5 67.5 30.0 80% 124.5 -57.0 -84% Oct 2015 Completed

M IA IA Letter MRA 2016 30.0 15.0 -15.0 -50% 0.0 15.0 100% Apr 2016 In Progress

M IS TCAT Athens-IA Letter MRA 2016 15.0 7.5 -7.5 -50% 11.0 -3.5 -47% Jan 2016 Complete

C IS General Consultation-2016 37.5 37.5 0.0 0% 26.0 11.5 31% Jul 2015 In Progress

P IS QAR-2016 37.5 30.0 -7.5 -20% 0.0 30.0 100% Feb 2016 In Progress

P IS Automated Workpapers 27.5 54.8 27.2 99% 42.0 12.8 23% Aug 2015 In Progress

3.9 A FM Purchasing 2015 150.0 0.0 -150.0 -100% FN 3 0.0 0.0 NA June 2016 In Progress

3.8 A IT User Access 75.0 0.0 -75.0 -100% FN 3 0.0 0.0 NA NA Removed

Total Planned Audit Days: 1098.1 799.5 -298.6 747.0 52.5

Estimate Hours available for Audits = 1,130 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1   Audits required more time than orginally estimated due to change in scope

FN 2   Audit start date change time is split over current year and next year

FN 3   Audit removed due additional needed for other audits.

FN 4   Removed or changed due to illness

FN 5   Did not take as long as anticipated

Cleveland State Community College
Internal Audit Plan

Fiscal Year Ended June 30, 2016
Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

Required by 
State Audit

R SS CCTA Funding Formula 150.0 150.0 0.0 0% 108.5 41.5 28% Nov 2015 In Progress

Required by 
TBR

F IT Follow-up State Audit Finding 15.0 15.0 0.0 0% 13.8 1.2 8% Jan 2016 In Progress

I FM Unscheduled Investigation 45.0 0.0 -45.0 -100% FN 3 0.0 0.0 NA NA Removed

S IA Study Abroad 150.0 165.0 15.0 10% 159.9 5.2 3% Sep 2015 In Progress

S FM Access and Diversity 150.0 150.0 0.0 0% 149.0 1.0 1% Jul 2015 Completed

M IS Review Management's Risk Assessment_TCAT Pulaski 7.5 7.5 0.0 0% 5.8 1.8 23% Mar 2016 In Progress

M IS Review Management's Risk Assessment_TCAT Hohenwald 7.5 7.5 0.0 0% 6.3 1.3 17% Mar 2016 In Progress

M IA
Review Management's Risk Assessment - Instruction and Academic 
Support

15.0 0.0 -15.0 -100% 0.0 0.0 NA NA Removed

M PP Review Management's Risk Assessment - Physical Plant 7.5 15.0 7.5 100% 3.5 11.5 77% Feb 2016 In Progress

M AX Review Management's Risk Assessment - Auxiliary 7.5 6.0 -1.5 -20% 1.0 5.0 83% Feb 2016 In Progress

M FM Review Management's Risk Assessment - Financial Management 15.0 9.8 -5.3 -35% 1.5 8.3 85% Nov 2015 In Progress

C IS General Consulting Services 22.5 30.0 7.5 33% 28.0 2.0 7% Jul 2015 In Progress

C IS Consumer Information, Safety and Security 0.0 0.0 0.0 NA FN 1 39.2 -39.2 NA Aug 2015 In Progress

C SS Consumer Information Disclosures 112.5 60.0 -52.5 -47% FN 1, FN 2 15.8 44.2 NA NA Removed

C SS Process Review 28.1 0.0 -28.1 -100% FN 2 0.0 0.0 NA NA Removed

C SS Consumer Information , Student Right to Know 0.0 0.0 0.0 NA FN 1, FN 2 3.0 -3.0 NA NA Removed

C SS General Consulting Services 22.5 37.5 15.0 67% FN 2 36.3 1.3 3% Jul 2015 In Progress

C IA Accessibility 37.5 9.0 -28.5 -76% FN 3 7.8 1.3 14% Jul 2015 In Progress

C IA General Consulting Services 7.5 7.5 0.0 0% 1.3 6.3 83% Jul 2015 In Progress

C IT General Consulting Services 7.5 7.5 0.0 0% 0.5 7.0 93% Jul 2015 In Progress

C PP General Consulting Services 15.0 7.5 -7.5 -50% 7.6 0.0 -1% Jul 2015 In Progress

C AX General Consulting Services 7.5 0.0 -7.5 -100% FN 2 0.0 0.0 NA NA Removed

C AD General Consulting Services 22.5 60.0 37.5 167% FN 4 56.2 3.9 6% Jul 2015 In Progress

C AT General Consulting Services 7.5 0.0 -7.5 -100% FN 2 0.0 0.0 NA NA Removed

C FM  General Consulting Services 60.0 30.0 -30.0 -50% FN 3 13.0 17.0 57% Jul 2015 In Progress

P IS IIA Quality Assurance Self-assessment 75.0 75.0 0.0 0% 2.5 72.5 97% Feb 2016 In Progress

P IS Website Development 112.5 75.0 -37.5 -33% 16.0 59.0 79% Aug 2015 In Progress

P IS Electronic Work Papers 20.6 42.0 21.4 104% 36.5 5.5 13% May 2015 In Progress

4 A SS Return To Title IV 60.0 0.0 -60.0 -100% FN 2 0.0 0.0 NA NA Removed

4 A SS Federal Work-Study 30.0 3.8 -26.3 -88% FN 2 3.3 0.5 100% NA Removed

3.4 A IA Controls Review 37.5 0.0 -37.5 -100% FN 3 0.0 0.0 NA Mar 2016 Scheduled

3 A FM Random Cash Counts 45.0 15.0 -30.0 -67% FN 3 1.8 13.3 88% Nov '15, Apr '16 In Progress

3 A IT Controls Review 30.0 0.0 -30.0 -100% 0.0 0.0 NA Jan 2016 Scheduled

3 A FM Audit Outcomes Status review 0.0 7.5 7.5 N A 6.3 1.3 17% Mar-16 Scheduled

2.9 A IS Controls Review 22.5 0.0 -22.5 -100% 0.0 0.0 NA Mar 2016 Scheduled

2.9 A AD Controls Review 7.5 0.0 -7.5 -100% 0.0 0.0 NA Jan 2016 Scheduled

2.5 A AT Athletic Travel 18.8 0.0 -18.8 -100% 0.0 0.0 NA NA Removed

Total Planned Audit Days: 1379.9 993.0 -386.9 723.9 269.2

Estimate Available Hours For Audits = 997.5 (1 staff)

Audit 
Types:

Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1 Consumer Information Compliance Review was divided into three main focus areas.

FN 2 Removed in order to accommodate completion of ongoing audit and service engagements.  Audits will re-evaluate for 2016-2017 audit plan.

FN 3 Adjusted to accommodate completion of ongoing audit and service engagements. 

FN 4 Adjusted to accommodate requests for value added services.

Columbia State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

C IS General Consultation 50.0 0.0 -50.0 -100% FN 2 48.5 -48.5 NA Jul 2015 In Progress

C IS LRC Reclassification 0.0 30.0 30.0 NA 36.5 -6.5 -22% Jul 2015 Completed

C IS PII Review 65.0 65.3 0.2 0% 27.0 38.3 59% Jan 2015 In Progress

F FM Follow-up to State Audit 25.0 34.5 9.5 38% 34.5 0.0 0% Dec 2015 Completed

F IS Investigation 15-02 Follow-up 0.0 9.8 9.8 NA 3.5 6.3 64% Nov 2015 Completed

I IS Unscheduled Investigations 65.0 0.0 -65.0 -100% Fn 1 0.0 0.0 NA Jul 2015 In Progress

I IS Investigation 16-03 0.0 7.5 7.5 NA 12.0 -4.5 -60% Nov 2015 Completed

I IS Investigation 16-02 0.0 9.0 9.0 NA 8.5 0.5 6% Aug 2015 Completed

I IS Investigation 15-02 10.0 9.8 -0.2 -2% 6.0 3.8 38% Sept 2015 Completed

I IS Investigation 16-01 0.0 15.0 15.0 NA 18.5 -3.5 -23% Nov 2015 In Progress

I IS Investigation 15-01 10.0 37.5 27.5 276% 37.5 0.0 0% Jul 2015 Completed

M FM Risk Assessment Financial Management 60.0 60.0 0.0 0% 37.0 23.0 38% Apr 2016 In Progress

M IS Risk Assessment Public Service 50.0 50.3 0.2 0% 48.0 2.3 4% Apr 2016 In Progress

M SS Risk Assessment Student Affairs 60.0 50.3 -9.8 -16% 31.5 18.8 37% Apr 2016 In Progress

P IS IIA Quality Assurance Self-Assessment 50.0 50.3 0.2 0% 0.0 50.3 100% Apr 2016 Scheduled

Required by 
State Audit

R FM Year End Cash Counts & Bank Confirmations - 06302016 30.0 15.0 -15.0 -50% 0.0 15.0 100% Jun 2016 Scheduled

Required by 
State Audit

R SS CCTA Funding Formula 140.0 140.3 0.2 0% 58.0 82.3 59% Mar 2016 In Progress

S FM Faculty Sick Leave 80.0 80.3 0.2 0% 0.0 80.3 100% May 2016 Scheduled

S FM Study Abroad 110.0 135.0 25.0 23% 126.5 8.5 6% Dec 2015 In Progress

S FM Access and Diversity Funds 110.0 150.0 40.0 36% 150.0 0.0 0% Oct 2015 Completed

S PP Building Security/Key Control 110.0 114.8 4.7 4% 115.5 -0.8 -1% Oct 2015 In Progress

S SS Student Needs & Cash Concessions 60.0 0.0 -60.0 -100% 0.0 0.0 NA Apr 2016 Scheduled

S SS Federal Work Study Program and FA Fraud 100.0 112.5 12.5 13% 0.0 112.5 100% Jun 2016 Scheduled

Total Planned Audit Days: 1185.2 1176.8 -8.4 799.0 377.8

Estimate Available Hours For Audits = 1175 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN-2 - This consultation was primarily review of the State IT Audit findings and TBR IT audit findings.

FN 1 - The Unscheduled Investigations item is the pool of time alloted for various unknown investigations that may arise during the year.  As investigations are performed, they are listed as a separate line item.

Dyersburg State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

 Revised April 2016

Current Year Budgets (Hours) Budget vs. Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit 

Start Date
Status

Required by State Audit R SS CCTA Funding Formula End of Term 150.0 150.0 0.0 0% 109.5 40.5 27% Mar 2016 In progress

Required by Statute R FM VSCC President's Expense Audit 150.0 172.5 22.5 15% 172.5 0.0 0% Oct 2015 Completed

Required by State Audit R FM Year-end Procedures 22.5 15.0 -7.5 -33% 0.0 15.0 100% Jun 2016 Scheduled

F FM State Audit Follow up-09012015 90.0 90.0 0.0 0% 55.5 34.5 38% Sep 2015 Completed

F IS Emergency Preparedness Follow up 37.5 37.5 0.0 0% 0.0 37.5 100% June 2016 Scheduled

F IT Internal Audit Follow-up 37.5 37.5 0.0 0% 0.0 37.5 100% Apr 2016 Scheduled

I SS INV1501 0.0 80.6 80.6 100% Fn1 34.0 46.6 58% June 2015 Completed

S FM Access and Diversity Funds 127.5 90.0 -37.5 -29% 105.0 -15.0 -17% Aug 2015 Completed

S IA Study Abroad 127.5 187.5 60.0 47% 211.8 -24.3 -13% Nov 2015 In progress

M IS TCAT Risk Assessment 37.5 52.5 15.0 40% 58.0 -5.5 -10% Jan 2016 In progress

M AX Risk Assessment-Auxiliary 22.5 22.5 0.0 0% 0.0 22.5 100% May 2016 Scheduled

M SS Risk Assessment - Student Services 30.0 30.0 0.0 0% 0.0 30.0 100% May 2016 Scheduled

C IS General Consultation 187.5 75.0 -112.5 -60% Fn 2 40.8 34.3 46% Jul 2015 In progress

P IS IIA Quality Assurance Self-Assessment 37.5 37.5 0.0 0% 0.0 37.5 100% Apr 2016 Scheduled

S FM Payroll 0.00 150.0 150.0 NA 33.5 116.5 NA Mar 2016 In progress

Total Planned Audit Days: 1057.5 1228.1 170.6 820.5 407.6

Estimate Available Audit Hours = 1095 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Fn 1 - This audit was inadvertently not included in previous audit plans.

Fn2 - This budget was reduced to allocate resources to other audits.

Jackson State Commnuity College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

Required by State Audit R FM State Audit Assistance Year End 15.0 15.0 0.0 0% 7.2 7.8 52% May 2016 In Progress

Required by State Audit R SS CCTA Funding Formula (Fall 2015 Data) 150.0 75.0 -75.0 -50% FN2 0.0 75.0 100% Mar 2016 Scheduled

F IA Workforce Development 30.0 2.3 -27.8 -93% FN2 2.5 -0.3 -11% Oct 2015 In Progress

F FM State Audit 30.0 110.3 80.3 268% FN1 108.9 1.3 1% Nov 2015 In Progress

F IT Information Technology 40.0 22.5 -17.5 -44% FN2 14.4 8.2 36% Nov 2015 In Progress

F IS Financial Aid 75.0 0.0 -75.0 -100% FN2 0.0 0.0 NA Nov 2015 Removed

F IS Internal Audit Follow-ups 25.0 0.8 -24.2 -97% FN2 0.0 0.8 100% Jul 2015 Scheduled

I IS Unscheduled Investigations 50.0 0.0 -50.0 -100% FN2 0.0 0.0 NA Sep 2015 Removed

I IT INV1601 0.0 195.0 195.0 NA FN2 166.3 28.8 15% Aug 2015 In Progress

I AT INV1602 0.0 30.0 30.0 NA FN2 19.7 10.3 34% Sep 2015 In Progress

I AT INV1604 0.0 185.3 185.3 NA FN2 166.5 18.8 10% Jan-16 In Progress

I IA INV1603 0.0 45.0 45.0 NA FN2 27.5 17.5 39% Oct-15 In Progress

C AX Auxiliary-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Sept 2015 Removed

S IA Study Abroad 80.0 80.3 0.2 0% 5.7 74.6 93% Jul 2015 Scheduled

S FM Access and Diversity Funds 75.0 136.5 61.5 82% FN1 117.0 19.5 14% Jul 2015 In Progress

M IS MRA TCAT McMinnville 25.0 21.0 -4.0 -16% FN2 21.1 -0.1 0% Dec 2015 In Progress

M IS MRA TCAT Murfreesboro 25.0 9.0 -16.0 -64% FN2 9.2 -0.2 -2% Dec 2015 In Progress

M IS MRA TCAT Shelbyville 24.8 15.0 -9.8 -39% FN2 15.0 0.0 0% Dec 2015 In Progress

M IT MRA Information Technology 34.9 17.3 -17.7 -51% FN2 5.5 11.8 68% Nov 2015 Scheduled

C IA MRA Instruction and Academic Support 34.9 17.3 -17.7 -51% FN2 0.0 17.3 100% Nov 2015 Scheduled

C FM Financial Management-FY 2016 11.3 8.3 -3.0 -27% FN2 27.0 -18.8 -227% Jul 2015 In Progress

C AT Athletics-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Sep 2015 Removed

C IS Institutional Support-FY 2016 11.3 25.5 14.3 127% FN2 0.0 25.5 100% Oct 2015 Scheduled

C IT Information Technology-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Oct 2015 Removed

C AD Advancement-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Oct 2015 Removed

C IA Instruction and Academic Support-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Jul 2015 Removed

C PP Physical Plant-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Oct 2015 Removed

C SS Student Services-FY 2016 11.3 0.0 -11.3 -100% FN2 0.5 -0.5 NA Oct 2015 Removed

P IS QAR Quality Assessment Review 40.0 39.8 -0.2 -1% 0.0 39.8 100% Feb 2016 Scheduled

S SS Tennessee Promise 0.0 212.3 212.3 NA FN2 180.7 31.6 15% Nov-15 In Progress

4.6 A FM Payroll Audit 145.9 9.0 -136.9 -94% FN2 5.5 3.5 NA Jul 2015 Removed

4.3 A IS Human Resources 145.5 3.0 -142.5 -98% FN1 6.5 -3.5 NA Jul 2015 Removed

4.2 A SS Admissions and Registration 75.0 0.0 -75.0 -100% FN2 0.0 0.0 NA Nov 2015 Removed

Total Planned Audit Days: 1222.2 1275.0 52.8 906.6 368.4

Estimate Available Audit Hours = 1,222 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1:

FN 2:

Due to the Access and Diversity audit and internal audit follow up to the findings from the State of Tennessee Audit for fiscal years 13 and 14 needing more resources than originally anticpiated, time resources for 
other audits/engagements were reduced or audits were removed.

Due to a number of unplanned investigations/reviews, time resources had to be allocated from unscheduled investigations and other planned audits/engagements as allegations were received.  

Motlow State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual Hours Percentage
Estimated 

Audit Start 
Date

Status

Required by State Audit R SS CCTA Funding Formula 150.00 150.00 0.00 0% 131.5 18.5 12% Mar 2016 In Progress

Required by State Audit R FM State Audit Assistance-Yr End 45.00 45.00 0.00 0% 0.0 45.0 100% May 2016 Scheduled

Required by Statute R FM WSCC - President's Expenses Audit 150.00 150.00 0.00 0% 151.0 -1.0 -1% Jul 2015 Completed

F IS Other Internal Audit Follow-Up 37.50 37.50 0.00 0% 34.0 3.5 9% Jul 2015 Completed

S IS Special Requests and Projects 52.50 52.50 0.00 0% 52.5 0.0 0% Jul 2015 In Progress

S FM Travel Process Review 202.50 202.50 0.00 0% 144.0 58.5 29% Jul 2015 In Progress

S FM Access and Diversity Funds 150.00 150.00 0.00 0% 154.0 -4.0 -3% Jul 2015 Completed

S IA Study Abroad 52.50 52.50 0.00 0% 61.0 -8.5 -16% Sep 2015 Completed

M FM TCAT  RISK Assessment 22.50 22.50 0.00 0% 22.5 0.0 0% Jan 2016 Completed

M FM Risk Assessments-NeSCC 52.50 52.50 0.00 0% 39.0 13.5 26% Oct 2015 In Progress

C IS General Consultation 52.50 52.50 0.00 0% 43.0 9.5 18% Jul 2015 In Progress

P IS Electronic Workpapers Software 52.50 52.50 0.00 0% 50.5 2.0 4% Jul 2015 In Progress

P IS IIA Quality Assurance Self Study 37.50 37.50 0.00 0% 0.0 37.5 100% Feb 2016 Scheduled

4.1 A IS Human Resources 51.00 51.00 0.00 0% 0.0 51.0 100% Jun 2016 Scheduled

Total Planned Audit Days: 1108.50 1108.50 0.00 883.0 225.5

Estimate Available Audit Hours = 1,095 (1 staff)

Status:

Audit Types: Functional Areas: Scheduled

R - Required AD - Advancement In Progress

A - Risk-Based (Assessed) AT - Athletics Completed

S - Special Request AX - Auxiliary Removed

I - Investigation FM - Financial Management

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Northeast State Commnuity College
Internal Audit Plan

Fiscal Year Ended June 30, 2016
Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 

Percent
Actual 
Hours

Hours Percentage
Estimated 

Audit Start 
Date

Status

Required by State Audit R SS CCTA Funding Formula 225.0 97.50 -127.5 -57% FN6 40.0 57.5 59% Dec 2015 In Progress

Required by TBR F FM Internal Audit Follow Ups 37.5 15.00 -22.5 -60% 1.5 13.5 90% Jul 2015 In Progress

S FM NACHA 75.0 75.00 0.0 0% 76.3 -1.3 -2% Oct 2015 Completed

S IA Faculty Credentials 105.0 105.00 0.0 0% 100.3 4.8 5% Nov 2015 Completed

S IA International Education Review (TNCIS) 60.0 127.50 67.5 113% FN3 126.0 1.5 1% Nov 2015 Completed

S IS Access and Diversity 60.0 180.00 120.0 200% FN1 174.0 6.0 3% Jul 2015 Completed

M IS TCAT Knoxville Risk Assessment 15.0 7.50 -7.5 -50% 9.0 -1.5 -20% Jan 2016 Completed

M IS PSCC - Risk Assessment Institutional Support 15.0 15.00 0.0 0% 16.5 -1.5 -10% Jan 2016 Completed

M IS PSCC - Enterprise Wide Risk Assessment 15.0 7.50 -7.5 -50% 0.0 7.5 100% May 2016 Scheduled

M IS PSCC - Risk Assessment BCS 15.0 7.50 -7.5 -50% 4.5 3.0 40% Dec 2015 Completed

M IT PSCC - Risk Assessment Information Technology 22.5 15.00 -7.5 -33% 10.5 4.5 30% Apr 2016 Completed

M SS PSCC - Risk Assessment Financial Aid 15.0 7.50 -7.5 -50% 3.5 4.0 53% Oct 2015 Completed

C IT PSCC - IT Security Consulting, Etc. 15.0 22.50 7.5 50% 20.8 1.8 8% Jul 2015 In Progress

C IS Consulting/Special Request 90.0 90.00 0.0 0% 66.0 24.0 27% Jul 2015 In Progress

C IA Review of Compliance Assist 60.0 52.50 -7.5 -13% 56.0 -3.5 -7% Nov 2015 Completed

P IS Quality Assurance Review 60.0 45.00 -15.0 -25% 0.0 45.0 100% Jan 2016 Scheduled

P FM Review of RFP's & other purchasing issues 37.5 22.50 -15.0 -40% 12.0 10.5 47% Jul 2015 In Progress

P FM MKInsight Software 60.0 67.50 7.5 13% 56.5 11.0 16% Jul 2015 In Progress

P IS Review of French Exchange Program 45.0 37.50 -7.5 -17% 36.5 1.0 3% Apr 2016 Completed

P IS North Carolina QAR Project 0.0 60.00 60.0 NA FN4 59.0 1.0 2% Apr 2016 Completed

I FM PSCC 16-001 0.0 22.50 22.5 NA 17.8 4.7 21% Nov 2015 Completed

P IS Review of Higher Education Complaince Matrix 0.0 37.50 37.5 NA FN4 5.0 32.5 87% Jul 2015 In Progress

5 A AD Foundation 90.0 120.00 30.0 33% FN5 121.8 -1.8 -1% Jul 2015 Completed

3.5 A FM Accounts Receivable 120.0 0.00 -120.0 -100% FN2 0.0 0.0 NA Mar 2016 Removed

Total Planned Audit Days: 1237.5 1237.5 0.0 1013.3 224.2

Estimate Available Audit Hours = 1,207.5 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN1 - When this audit was initially planned the budget time was 8 days based upon an estimate of how long the central office thought it would take to complete the 

audit.  The revised budget was determined based upon time spent on the audit already as well as the fact that several issues were noted during the course of the audit.

FN2 - Because of other project and the time spend on the access and diversity audit this audit was removed from the audit plan.

FN3 - Orginal budget was based upon me just assisting with TnCIS audit and revised budget included me actually auditing international travel by Pellissippi State students.

FN4 -These items relate to projects that were not originally requested prior to the beginning of fiscal year 15-16 but were requested during the year.

FN5 - The scope of the audit was expanded because of a request by management related to a particular issue.

FN6 - The scope of the audit was narrowed once the audit program was developed and distributed by the Board.

Pellissippi State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual Hours Percentage
Estimated 

Audit Start 
Date

Status

Required by State Audit R FM Year End Cash Counts - 2016 7.5 7.5 0.0 0% 0.0 7.5 100% Jun 2016 In Progress

Required by IIA R IS Quality Assurance Review 2016 60.0 60.0 0.0 0% 0.0 60.0 100% April 2016 In Progress

Required by State Audit R SS RSCC CCTA 2016 75.0 75.0 0.0 0% 18.3 56.8 76% Mar 2016 In Progress

S FM Access and Diversity 150.0 150.0 0.0 0% 4.3 145.8 97% Nov 2015 In Progress

I FM INV 1601 15.0 7.5 -7.5 -50% 0.0 7.5 100% Feb 2016 In Progress

I FM Unscheduled Investigations 75.0 52.5 -22.5 -30% 0.0 52.5 100% Nov 2015 Completed

I IS INV 1602 37.5 60.0 22.5 60% 69.5 -9.5 -16% Feb 2016 In Progress

S IA Study Abroad 150.0 150.0 0.0 0% 80.3 69.7 46% Dec 2015 Completed

M IS TCAT Oneida Risk Assessment 7.5 7.5 0.0 0% 5.5 2.0 27% Jan 2016 Completed

M IS TCAT Harriman Risk Assessment 7.5 7.5 0.0 0% 4.5 3.0 40% Jan 2016 Completed

M IS TCAT Crossville Risk Assessment 7.5 7.5 0.0 0% 9.0 -1.5 -20% Jan 2016 Completed

M IS TCAT Jacksboro Risk Assessment 7.5 7.5 0.0 0% 7.0 0.5 7% Jan 2016 Completed

M IS RSCC Risk Assessment 75.0 75.0 0.0 0% 6.0 69.0 92% Dec 2015 In Progress

C IS General Consultation 112.5 112.5 0.0 0% 104.3 8.3 7% Nov 2015 In Progress

P IS MKI Implementation 60.0 60.0 0.0 0% 55.0 5.0 8% Nov 2015 In Progress

Total Planned Audit Days: 847.5 840.0 -7.5 363.6 476.5

Estimate Available Audit Hours = 1,095 (1 staff)

Status:

Audit Types: Functional Areas: Scheduled

R - Required AD - Advancement In Progress

A - Risk-Based (Assessed) AT - Athletics Completed

S - Special Request AX - Auxiliary Removed

I - Investigation FM - Financial Management

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Note:  The RSCC Interim Director of Internal Audit started November 1, 2015.  

Roane State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

Required by 
State Audit

R SS CCTA 150.0 105.0 -45.0 -30% 83.50 21.50 20% Jan 2016 Scheduled

F FM State Audit Follow Up 75.0 75.0 0.0 0% 109.00 -34.00 -45% Sep 2015 Completed

F FM Federal Audit Follow up 52.5 52.5 0.0 0% 0.00 52.50 100% Jan 2016 Scheduled

F IS Internal Audit Follow Up 52.5 52.5 0.0 0% 42.50 10.00 19% Jul 2015 In Progress

I IS Unscheduled Investigations 97.5 165.0 67.5 69% 118.00 47.00 28% Jul 2015 In Progress

S FM Cash Count 30.0 30.0 0.0 0% 2.50 27.50 92% Jul 2015 In Progress

S FM Access and Diversity Funds 105.0 150.0 45.0 43% Fn 1 246.00 -96.00 -64% Jul 2015 Completed

S FM Federal Perkins Loan 45.0 22.5 -22.5 -50% 13.50 9.00 40% Jul 2015 In Progress

S IA Study Abroad 150.0 150.0 0.0 0% 212.00 -62.00 -41% Jul 2015 In Progress

M IS Risk Management-Institutional Support 52.5 30.0 -22.5 -43% Fn 2 0.00 30.00 100% Oct 2015 Scheduled

M IS Risk Management TCAT 15.0 15.0 0.0 0% 0.00 15.00 100% Jun 2016 Scheduled

M IT Risk Management-Technology/Services 52.5 52.5 0.0 0% 0.00 52.50 100% May 2016 Scheduled

M PP Risk Management-Physical Plant 52.5 30.0 -22.5 -43% Fn 2 101.00 -71.00 -237% Jul 2015 Completed

C IS General Consultation 97.5 97.5 0.0 0% 157.00 -59.50 -61% Jul 2015 In Progress

P IS Audit Software 75.0 75.0 0.0 0% 40.00 35.00 47% Jul 2015 In Progress

P IS IIA Quality Assurance Self-Assessment 75.0 75.0 0.0 0% 0.00 75.00 100% Feb 2016 Scheduled

Total Planned Audit Days: 1177.5 1177.5 0.0 1125.00 52.50

Estimate Available Audit Days = 156 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Fn 1 - This audit needed more time resources than originally anticipated.

Fn 2 - This budget was reduced because time resources were allocated to the Study Abroad audit.

Southwest Tennessee Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised January 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual Hours Percentage
Estimated 

Audit Start 
Date

Status

Required by 
State Audit

R SS CCTA Funding Formula 150.0 30.0 -120.0 -80% 1.0 29.0 97% Mar 2016 In Progress

F FM State Audit Follow-Up 37.5 67.5 30.0 80% 67.5 0.0 0% Nov 2015 Completed

F IS Follow-Up Activities 37.5 37.5 0.0 0% 11.5 26.0 69% Jul 2015 In Progress

I IS Unscheduled Investigations 37.5 15.0 -22.5 -60% 0.0 15.0 100% Jul 2015 Scheduled

I IA VSCC 16-01 0.0 112.5 112.5 NA 51.5 61.0 NA Mar 2015 In Progress

S AT Athletic Work Study Program 150.0 15.0 -135.0 -90% 7.5 7.5 50% Jan 2016 In Progress

S FM Access and Diversity Funds 150.0 300.0 150.0 100% FN 1 322.5 -22.5 -8% Jul 2015 In Progress

S FM State Audit Year-End Procedures 15.0 15.0 0.0 0% 0.0 15.0 100% Jun 2016 Scheduled

S SS Student Campus Activities 150.0 75.0 -75.0 -50% 0.0 75.0 100% Mar 2016 Scheduled

S IA Study Abroad 150.0 277.5 127.5 85% 227.5 50.0 18% Nov 2015 In Progress

M IS Management Risk Assessment 75.0 75.0 0.0 0% 16.5 58.5 78% May 2016 In Progress

M IS TCAT Hartsville Management Risk Assessment 7.5 7.5 0.0 0% 8.5 -1.0 -13% Feb 2016 In Progress

M IS TCAT Livingston Management Risk Assessment 7.5 7.5 0.0 0% 9.5 -2.0 -27% Feb 2016 In Progress

C IS General Consultation 112.5 112.5 0.0 0% 93.5 19.0 17% Jul 2015 In Progress

P IS QAIP Self Assessment 75.0 75.0 0.0 0% 0.0 75.0 100% Feb 2016 Scheduled

P IS MKI Implementation 75.0 52.5 -22.5 -30% 43.5 9.0 17% Jul 2015 In Progress

S IA On-going audits (started before MKI implementation) 37.5 15.0 -22.5 -60% 11.5 3.5 23% Jul 2015 Completed

Total Planned Audit Days: 1267.5 1290.0 22.5 872.0 418.0

Estimate Available Audit Hours = 1132.5 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1:  Access and Diversity Funds audit testwork took longer than anticipated.  The Faculty and Staff Recruitment and Retention fund contains travel expenditures for several employees,

and all travel payments were tested rather than sampled.  Additionally, the criteria testwork for the Access and Diversity scholarship recipients was more detailed than expected.

Volunteer State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual Hours Percentage
Estimated 

Audit Start 
Date

Status

Required by State 
Audit

R SS CCTA Funding Formula - Institutional Data 150.0 150.0 0.0 0.0% 84.0 66.0 44.0% Mar 2016 In Progress

Required by State 
Audit

R FM Year End Procedures 0.0 37.5 37.5 NA 20.5 17.0 45.3% July 2015 Completed

Required by Statute R FM NeSCC President's Expenses 112.5 112.5 0.0 0.0% 98.0 14.5 12.9% Sep 2015 Completed

Required by 
Standards

R IS Quality Assessment Review 37.5 37.5 0.0 0.0% 0.0 37.5 100.0% May 2016 Scheduled

I IS Unscheduled Investigations 37.5 37.5 0.0 0.0% 0.0 37.5 100.0% Jul 2015 Scheduled

S FM NACHA Compliance Review 75.0 150.0 75.0 100.0% 109.5 40.5 27.0% Dec 2015 Completed

S SS Access and Diversity Funds Grant Audit 22.5 150.0 127.5 566.7% Fn 1 149.5 0.5 0.3% Aug 2015 Completed

S SS Study Abroad Program Audit 15.0 180.0 165.0 1100.0% Fn 1 146.5 33.5 18.6% Nov 2015 Completed

S FM WSCC President's Expenses Audit 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% Oct 2015 Completed

C IS Institutional Support Consulting 82.5 112.5 30.0 36.4% 112.0 0.5 0.4% Jul 2015 In Progress

M AX WSCC Auxiliary Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled

M IA Community Education Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled

M IS TCAT Morristown Risk Assessment 7.5 7.5 0.0 0.0% 4.0 3.5 46.7% Feb 2016 Completed

M IS WSCC Communications and Marketing Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled

M IS WSCC Risk Assessment 7.5 7.5 0.0 0.0% 0.0 7.5 100.0% May 2016 Scheduled

M PP Facilities Management Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled

P IS MKinsight Audit Software 150.0 150.0 0.0 0.0% 142.5 7.5 5.0% Jul 2015 In Progress

5.0 A FM PCI-DSS 60.0 0.0 -60.0 -100.0% Fn 2 0.0 0.0 NA April 2016 Removed

5.0 A FM Contracts Audit 112.5 0.0 -112.5 -100.0% Fn 2 0.0 0.0 NA Jan 2016 Removed

5.0 A IT Cloud Computing Audit 150.0 0.0 -150.0 -100.0% Fn 2 0.0 0.0 NA Nov 2015 Removed

5.0 A IT IT Governance 30.0 30.0 0.0 0.0% 0.0 30.0 100.0% Mar 2016 In Progress

5.0 A FM Accounts Receivable 112.5 0.0 -112.5 -100.0% Fn 2 0.0 0.0 NA Jan 2016 Removed

Total Planned Audit Days: 1237.5 1237.5 0.0 866.5 371.0

Estimate Available Audit Days = 1,244 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Fn 1 - This is the first time this area has been audited and is requiring more resources than anticpated.

Fn 2- These aduits were removed from the schedule due to time resources allocated to other projects.

Walters State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual 
Hours

Hours Percentage
Est. Audit 
Start Date

Status

Required by State 
Audit

R SS CCTA Funding Formula - Prep 112.5 11.0 -101.5 -920% FN 2 11.0 0.0 100% Oct 2015 Completed

Required by TBR F FM RSCC - Grant Follow up 0.0 1.0 1.0 100% FN 1 1.0 0.0 103% Apr-16 Completed

Required by IIA R IS Periodic Internal Peer Reviews (QAR) 187.5 6.5 -181.0 -2774% FN 2 6.5 0.0 100% Jan 2016 Completed

Required by TBR F FM Follow up Travel Claims 37.5 6.0 -31.5 -525% 6.0 0.0 100% Dec 2015 Completed

Required by TBR F IS TFLI Follow-up 112.5 40.5 -72.0 -178% FN 3 40.5 0.0 100% Nov 2015 Completed

S FM TNCIS 187.5 84.5 -103.0 -122% 84.5 0.0 100% Nov 2015 Completed

M IS Management's Risk Assessment 7.5 0.0 -7.5 NA FN 6 0.0 0.0 0% May 2016 Removed

C FM General Consultation 150.0 38.5 -111.5 -290% 38.5 0.0 100% Jul 2015 Completed

P IS Electronic Working Papers 187.5 292.0 104.5 36% FN 4 292.0 0.0 100% Jul 2015 Completed

3.5 A PP Capital Projects 112.5 153.0 40.5 26% FN 5 153.0 0.0 100% Jun 2015 Completed

A FM TCAT Covington 0.0 3.0 3.0 100% 3.0 0.0 100% Jun 2015 Completed

A FM TCAT Harriman 0.0 1.5 1.5 100% 1.5 0.0 100% Apr 2015 Completed

A FM TCAT Hartsville 0.0 2.5 2.5 100% 2.5 0.0 101% Feb 2016 Completed

A FM TCAT Hohenwald 0.0 4.5 4.5 100% 4.5 0.0 100% Aug 2015 Completed

A FM TCAT Jacksboro 0.0 2.5 2.5 100% 2.5 0.0 101% Sep 2015 Completed

A FM TCAT Knoxville 0.0 2.0 2.0 100% 2.0 0.0 99% May 2015 Completed

A FM TCAT Livingston 0.0 2.0 2.0 100% 2.0 0.0 99% Jan 2016 Completed

A FM TCAT McMinnville 0.0 0.8 0.8 100% 1.0 -0.3 133% Dec 2014 Completed

A FM TCAT Memphis 0.0 1.5 1.5 100% 1.5 0.0 100% Mar 2015 Completed

A FM TCAT Morristown 0.0 2.5 2.5 100% 2.5 0.0 101% Jul 2015 Completed

A FM TCAT Nashville 0.0 1.5 1.5 100% 1.5 0.0 100% Jun 2015 Completed

A FM TCAT Oneida 0.0 2.5 2.5 100% 2.5 0.0 101% May 2015 Completed

A FM TCAT Ripley 0.0 3.5 3.5 100% 3.5 0.0 99% Jun 2015 Completed

A IT GRC TTU 0.0 3.0 3.0 100% 3.0 0.0 100% Apr 2015 Completed

A IT GRC ChSCC 0.0 10.0 10.0 100% 10.0 0.0 100% Sep 2015 Completed

A IT GRC DSCC 0.0 3.5 3.5 100% 3.5 0.0 99% Mar 2015 Completed

A IT GRC MSCC 0.0 6.0 6.0 100% 6.0 0.0 100% Nov 2015 Completed

A IT GRC RODP 0.0 14.5 14.5 100% 14.5 0.0 100% Jul 2015 Completed

A IT GRC WSCC 0.0 9.0 9.0 100% 9.0 0.0 100% Jul 2015 Completed

I IS TFLI INV-16-0201 0.0 29.0 29.0 100% 29.0 0.0 100% Sep 2015 Completed

Total Planned Audit Days: 1095.0 738.2 -356.8 738.5 -0.3

Estimate Available Audit Hours = 1,110 (1 staff)

Audit Types: Functional Areas:

R - Required AD - Advancement

A - Risk-Based (Assessed) AT - Athletics Status:

S - Special Request AX - Auxiliary Scheduled

I - Investigation FM - Financial Management In Progress

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support Completed

M - Management's Risk Assessment IS - Institutional Support Removed

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Fn 1 - This audit was added because the Interim Audit Director at RSCC previously worked in the grants area, and cannot perform the follow up due to perceived independence issues.

Fn 2 - CoSCC internal auditor will be helping on this project, therefore hours for the SWIA were reduced.

Fn 3 - Budget reduced because there is less work anticipated with the audit than originally thought.

Fn 4 - Based on trend of time charged to this project, it appears more than the time resources will be needed.

Fn 5 - Budget increased because more time was needed to complete the audit objectives.

Fn 6 - Review removed to vacancy in this position as of April 1, 2016.

Tennessee Board of Regents - System Office

Internal Audit Plan 

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change 
in Hours

Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated 
Audit Start 

Date
Status

Required by 
Standards

R IS QA Self Assessment 37.5 37.5 0.0 0.0 0.0 37.5 100% Jun 2016 Scheduled

F IT Follow-up on all SWIA IT Audits 90.0 90.0 0.0 0.0 45.5 44.5 49% Jul 2015 In Progress

C IT General IT Consultation 90.0 90.0 0.0 0.0 42.5 47.5 53% Jul 2015 In Progress

C IT Banner ODS Data Warehouse Project 56.3 56.3 0.0 0.0 20.0 36.3 64% Jun 2016 In Progress

5 A IT ETSU IT GCR - 032016 112.5 112.5 0.0 0.0 0.0 112.5 100% Jun 2016 Scheduled

5 A IT UOM IT GCR - 052016 112.5 112.5 0.0 0.0 Fn3 0.0 112.5 100% Jun 2016 Scheduled

5 A IT ChSCC IT GCR - 092015 112.5 112.5 0.0 0.0 135.5 -23.0 -20% Sep 2015 Completed 

5 A IT MSCC IT GCR - 10/2015 112.5 112.5 0.0 0.0 156.5 -44.0 -39% Nov 2015 Completed 

5 A IT NaSCC IT GCR - 012016 112.5 112.5 0.0 0.0 110.5 2.0 2% Mar 2016 In Progress

5 A IT NeSCC IT GCR - 042016 112.5 112.5 0.0 0.0 47.0 65.5 58% May 2016 In Progress

5 A IT VSCC ITGCR - 112015 112.5 112.5 0.0 0.0 170.5 -58.0 -52% Jan 2016 In Progress

5 A IT OIR Data Center Contract - 022016 90.0 0.0 -90.0 -1.0 Fn2 0.0 0.0 0% Jun 2016 Removed 

5 A IT RODP IT General Controls Review 90.0 142.5 52.5 0.6 Fn 1 246.0 -103.5 -73% Jul 2015 Completed 

5 A IT WSCC ITGCR - 072015 112.5 112.5 0.0 0.0 194.5 -82.0 -73% Jul 2015 Completed 

5 A IT TCAT IT Questionaire 75.0 112.5 37.5 0.5 74.5 38.0 34% Sep 2015 In Progress 

1428.8 1428.8 0.0 0.0 1243.0 185.8

Provision to complete prior period audits

5 A IT MTSU IT GCR 15.0 0.0 -15.0 -1.0 0.0 0.0 NA Completed

5 A IT TTU IT GCR 22.5 0.0 -22.5 -1.0 29.0 29.0 NA Completed

5 A IT DSCC IT GCR 22.5 0.0 -22.5 -1.0 13.0 13.0 NA Completed

5 A IT TBR - Information Security 22.5 0.0 -22.5 -1.0 0.0 0.0 NA Completed

Total Planned Audit Days: 1511.3 1428.8 1285.0

Estimate Available Audit Hours = 1515 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1 - The audit scope increased causing more resources to be used than originally anticpated.

FN 2 - Audit postponed to be revised due to IT making assessment of need to remain at OIR Data Center.  

FN 3 - Last audit to begin due to work performed by UOM in-house IT Auditor.  

Tennessee Board of Regents - Information Systems

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual
Remaining 

Hours
Percentage

Estimated Audit 
Start Date

Status

C FM General Consulting 0.0 72.0 72.0 NA Fn 1 70.5 1.5 2% Oct 2015 In-Progress

P FM Audit Program Development 0.0 45.0 45.0 NA Fn 1 79.0 -34.0 -76% Aug 2015 In-Progress

A FM Crump-IAR-Focused Review 14/15 0.0 6.0 6.0 NA Fn 1 7.0 -1.0 -17% Mar 2014 In-Progress

A FM Covington-IAR-Focused Review - 14/15 25.0 37.5 12.5 50% 31.0 6.5 17% Jun 2015 Completed

A FM Ripley-IAR-Focused Review-13-14 & 14-15 0.0 22.5 22.5 NA Fn 1 25.5 -3.0 -13% Jun 2015 Completed

A FM Nashville-IAR-Focused Review-15 0.0 12.8 12.8 NA Fn 1 29.0 -16.3 -127% May 2015 Completed

A FM Athens-IAR-Focused Review-15 0.0 36.0 36.0 NA Fn 1 12.0 24.0 67% May 2015 Completed

A FM Harriman-IAR-Focused Review-15 0.0 15.0 15.0 NA Fn 1 34.5 -19.5 -130% Apr 2016 Completed

A FM Hohenwald-IAR-Focused Review-15 75.0 15.0 -60.0 0% 40.5 -25.5 -170% Oct 2015 Completed

A FM Jacksboro-IAR-Focused Review-15 0.0 3.8 3.8 NA Fn 1 1.0 2.8 73% Apr 2015 Completed

A FM Knoxville-IAR-Focused Review - 15 18.8 0.0 -18.8 -100% 31.0 -31.0 NA May 2015 Completed

A FM McMinnville-IAR-Focused Review-15 0.0 4.5 4.5 NA Fn 1 9.5 -5.0 -111% Feb 2015 Completed

A FM Memphis-IAR-Focused Review-15 0.0 24.8 24.8 NA Fn 1 33.0 -8.3 -33% Mar 2015 Completed

A FM Morristown-IAR-Focused Review - 15 18.8 54.8 36.0 192% 29.0 25.8 47% Jun 2015 In-Progress

A FM Newbern-IAR-Focused Review-15 15.0 12.0 -3.0 NA 14.5 -2.5 -21% Feb 2015 In-Progress

A FM Oneida-IAR-Focused Review - 15 18.8 12.8 -6.0 -32% 26.5 -13.8 -108% May 2015 Completed

A FM Pulaski-IAR-Focused Review-15 0.0 4.5 4.5 NA Fn 1 16.5 -12.0 -267% Mar 2015 Completed

A FM Athens-IAR-Focused Review-16 37.5 0.0 -37.5 -100% 0.0 0.0 NA May 2016 Scheduled

A FM Chattanooga-IAR-Focused Review-16 75.0 30.0 -45.0 -60% 45.5 -15.5 -52% Nov 2015 In-Progress

A FM Covington-IAR-Focused Review-16 37.5 67.5 30.0 80% 0.0 67.5 100% Jun 2016 Scheduled

A FM Crossville-IAR-Focused Review-16 52.5 30.0 -22.5 -43% 34.5 -4.5 -15% Oct 2015 In-Progress

A FM Crump-IAR-Focused Review-16 75.0 30.0 -45.0 -60% 37.5 -7.5 -25% Nov 2015 In-Progress

A FM Elizabethton-IAR-Focused Review-15/16 75.0 60.0 -15.0 -20% 34.0 26.0 43% Dec 2015 In-Progress

A FM Dickson-IAR-Focused Review-16 37.5 42.8 5.3 14% 20.5 22.3 52% Mar 2016 In-Progress

A FM Hartsville-IAR-Focused Review-16 45.0 26.3 -18.8 -42% 37.5 -11.3 -43% Feb 2016 In-Progress

A FM Harriman-IAR-Focused Review-16 0.0 42.0 42.0 NA Fn 1 31.5 10.5 25% Mar 2016 In-Progress

A FM Hohenwald-IAR-Focused Review-16 75.0 60.0 -15.0 -20% 0.0 60.0 100% Aug 2015 Scheduled

A FM Jacksboro-IAR-Focused Review-16 37.5 47.3 9.8 26% 33.0 14.3 30% Sep 2015 In-Progress

A FM Knoxville-IAR-Focused Review-16 37.5 60.0 22.5 60% 2.0 58.0 97% May 2016 In-Progress

A FM Livingston-IAR-Focused Review-16 52.5 30.0 -22.5 -43% 37.0 -7.0 -23% Jan 2016 In-Progress

A FM McKenzie-IAR-Focused Review-15/16 75.0 28.5 -46.5 -62% 18.0 10.5 37% Aug 2015 In-Progress

A FM McMinnville-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 37.0 -7.0 -23% Feb 2016 In-Progress

A FM Memphis-IAR-Focused Review-16 45.0 50.3 5.3 12% 0.0 50.3 100% Apr 2016 Scheduled

A FM Murfreesboro-IAR-Focused Review-16 37.5 36.0 -1.5 -4% 3.0 33.0 92% Mar 2016 In-Progress

A FM Nashville-IAR-Focused Review-16 37.5 48.0 10.5 28% 33.0 15.0 31% May 2016 In-Progress

A FM Newbern-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 0.0 30.0 100% Feb 2016 Scheduled

A FM Oneida-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 38.5 -8.5 -28% Mar 2016 In-Progress

A FM Paris-IAR-Focused Review-15/16 75.0 33.8 -41.3 -55% 19.5 14.3 42% Sep 2015 In-Progress

A FM Pulaski-IAR-Focused Review-16 37.5 33.8 -3.8 -10% 1.0 32.8 97% Jun 2016 In-Progress

A FM Ripley-IAR-Focused Review-16 37.5 67.5 30.0 80% 0.0 67.5 100% Apr 2016 Scheduled

A FM Shelbyville-IAR-Focused-16 52.5 22.5 -30.0 -57% 0.0 22.5 100% Nov 2015 Scheduled

A FM Whiteville-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 1.5 28.5 95% Jan 2016 In-Progress

A FM Jackson-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 2.5 27.5 92% May 2016 In-Progress

A FM Morristown-IAR-Focused Review-16 37.5 37.5 0.0 0% 0.0 37.5 100% Jun 2016 Scheduled

Total Planned Audit Days: 1431.25 1412.25 -19.00 957.0 455.3

Estimate Hours Available For Audit = 1,365 (1 staff)

Audit Types: Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

Fn 1 After an analysis of time spent by audit, it was determined this audit was inadvertently omitted from previous plans.  Therefore, it was added with this revision.

Tennessee Board of Regents - TCATs

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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Ranking Type Area Audit Original Revised
Change in 

Hours
Change in 
Percentage

Actual Hours Hours Percentage
Est. Audit 
Start Date

Status

C IS Consultation with Campus Auditors 180.0 337.5 157.5 88% 308.0 29.5 9% Jul 2015 In Progress

I IS Investigation Management 180.0 225.0 45.0 25% 240.0 -15.0 -7% Jul 2015 In Progress

I FM TBR 10-08 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress

I FM TBR 12-04 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress

I FM TBR 13-02 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress

I IS TBR 14-03 15.0 7.5 -7.5 -50% 8.5 -1.0 -13% Jul 2015 Completed

I IA TBR 14-04 37.5 37.5 0.0 0% 0.0 37.5 100% Mar 2016 Scheduled

I FM TBR 14-15 0.0 7.5 7.5 NA FN 2 0.0 7.5 100% May 2016 Removed

I IS TBR 14-20 7.5 15.0 7.5 100% 0.0 15.0 NA Jul 2015 Completed

I FM TBR 15-01 60.0 75.0 15.0 25% 76.0 -1.0 -1% Jul 2015 In Progress

I FM TBR 15-03 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress

I FM TBR 15-04 75.0 232.5 157.5 210% 226.5 6.0 3% Jul 2015 In Progress

I FM TBR 15-05 0.0 7.5 7.5 NA 0.0 7.5 100% Jul 2015 In Progress

I IS TBR 15-07 0.0 7.5 7.5 NA FN 3 0.0 7.5 100% Jul 2015 In Progress

I IS TBR 15-10 0.0 7.5 7.5 NA 8.5 -1.0 -13% Nov 2015 Removed

I IS TBR 16-01 60.0 22.5 -37.5 -63% 7.5 15.0 67% Nov 2015 In Progress

I IS TBR 16-02 75.0 7.5 -67.5 -90% 2.5 5.0 67% Oct 2015 In Progress

I PP TBR 16-03 0.0 3.8 3.8 NA 0.0 3.8 100% May 2016 Scheduled

I IS TBR 16-04 (FWAH 16-0115) 0.0 7.5 7.5 NA 4.0 3.5 47% Aug 2015 Completed

I AT TBR 16-05 0.0 15.0 15.0 NA 1.0 14.0 93% Dec 2015 In Progress

I IA TBR 16-07 0.0 7.5 7.5 NA FN 3 7.0 0.5 7% Oct 2015 Removed

I IA TBR 16-08 0.0 112.5 112.5 NA 105.0 7.5 7% Oct 2015 In Progress

I SS TBR 16-10 0.0 40.0 40.0 NA 26.0 14.0 35% Apr 2016 In Progress

I FM TBR 16-13 0.0 20.0 20.0 NA 13.0 7.0 35% Apr 2016 In Progress

I IA TBR 16-14 0.0 30.0 30.0 NA 20.0 10.0 33% Apr 2016 In Progress

I IS TBR 16-16 0.0 10.0 10.0 NA 3.5 6.5 65% Apr 2016 Completed

I FM TBR 16-17 0.0 20.0 20.0 NA 11.0 9.0 45% Apr 2016 In Progress

I FM TFLI FWAH 16-0201 0.0 15.0 15.0 NA 31.0 -16.0 -107% Oct 2015 Completed

I FM Unscheduled Investigations 525.0 0.0 -525.0 -100% FN 1 0.0 0.0 NA Jul 2015 In Progress

Total Planned Audit Days: 1365.0 1361.3 -3.8 1099.0 262.3

Estimate Available Audit Hours = 1,380 (1 staff)

Audit 
Types:

Functional Areas: Status:

R - Required AD - Advancement Scheduled

A - Risk-Based (Assessed) AT - Athletics In Progress

S - Special Request AX - Auxiliary Completed

I - Investigation FM - Financial Management Removed

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

O - Other RS - Research

SS - Student Services

FN 1 - The budgeted time for unscheduled investigations is reduced as actual cases are opened.

FN 2 - Incorporated into President's Expense Audit.

FN 3 - Referred to STCC IA.

Tennessee Board of Regent - Investigations 

Internal Audit Plan

Fiscal Year Ended June 30, 2016

Revised April 2016

Current Year Budget (Hours) Budget to Actual
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T E N N E S S E E  B O A R D  O F  R E G E N T S  
 
MEETING:     Committee on Audit  
 
SUBJECT:  Update of the Impact of the FOCUS Act on 

Internal Audit Functions 
 
DATE:     June 23, 2016 
  
PRESENTER:    Tammy Birchett 
 
ACTION REQUIRED:    Informational Report 
 
STAFF’S RECOMMENDATION: Not Applicable 

 
 
BACKGROUND INFORMATION: 
 
The Tennessee General Assembly passed the FOCUS Act during the last session, which 
allows for the creation of a separate state university board, a governing board, for each of 
the six universities in the Tennessee Board of Regents system. The Act did not amend 
statutes originally enacted in 2004 regarding the establishment of an audit committee, and 
other internal audit matters, for the Tennessee Board of Regents system.  The State of 
Tennessee Audit Committee Act of 2005, in requiring the establishment of audit 
committees for state governing boards, will presumably require audit committees for the 
new state university boards once established. However, because the FOCUS Act still 
identifies the six universities within the TBR system, questions remain regarding the audit 
committee and internal audit requirements of the 2004 legislation for the TBR system.  
 
The following are system-level actions or involvement directed by statutes: 
 
Higher Education Accountability Act of 2004  

 The hiring of campus internal auditors shall be done upon the recommendation of 
the institutional presidents with the approval of the chancellor.  

 Termination of employment of campus internal auditors shall require prior approval 
by the chancellor and the board audit committee.  

 Annual or other periodic audits of chief executives shall be performed by an internal 
auditor who is not an employee of the institution of the chief executive being 
audited. 



 

 The board of regents shall establish a policy requiring that reports by their system 
chancellor and presidents detailing expenditures made by, at the direction of, or for 
the benefit of, the chancellor or president be filed with the board no less than 
annually. 

 
Higher Education Financial Accountability – 2004  

 The board of regents of the state university and community college system shall 
require risk-based internal financial audits of the offices of the chancellor and the 
presidents of the institutions comprising the system; provided, that at least thirty 
percent (30%) of such offices shall be audited in any given year. The audits shall be 
reviewed by the board of regents and the comptroller of the treasury (TCA 49-7-
3001(a). 

 
 
 



 
 

T E N N E S S E E  B O A R D  O F  R E G E N T S  
 
 

MEETING: Committee on Audit    
 

AGENDA ITEM:  Review of System-wide Internal Audit 
Budget 

 

DATE:        June 23, 2016 
 

PRESENTER:      Tammy Birchett 
 

ACTION REQUIRED:      Informational Report 
 

STAFF’S RECOMMENDATION:     Accept Report 
 
 
BACKGROUND INFORMATION:   
 
The committee will review the Fiscal Year 2017 budget and institutional chargeback 
for the Office of System-wide Internal Audit. Additional information is provided on 
the attached schedules for the budget and chargeback.  



Amount Percentage Amount Percentage

Salaries 499,000    65% 465,299      64%

Employee Benefits 189,000    25% 179,367      25%

Total Salaries and Benefits 688,000    90% 644,666      89%

Travel and Professional Development

   In State Travel 21,000      3% 22,000         3%

   Professional Development 23,000      3% 23,000         3%

Total Travel and Professional Devleopment 44,000      6% 45,000         6%

Operating Expenses 27,500      4% 40,050         5%

Total Budget 759,500    100% 729,716      100%

SWIA Chargeback to Institutions 573,000    75% 551,000      76%

SWIA Charge to TCAT Administration 118,500    16% 117,200      16%

Departmental Revenues 8,500        1% 8,500           1%

Carryforward Reserves 59,500      8% 53,016         7%

Total Resources 759,500    100% 729,716      100%

 The revised budget results in a $22,000 increase in the institutional chargeback to the institutions and a 

$1,300 increase in  the charge to TCAT Administration.  

Tennessee Board of Regents

Office of System‐wide internal Audit

Operating Budget for Fiscal Year 2016 ‐ 2017

FY 2017 Budget FY 2016 Budget

   Administrative Assistant

Travel and Professional Development includes the costs for system office audit staff to travel for audits, 

meetings and other in state business activities. It also includes the costs of in state and out of state 

professional development activities and any related out of state travel costs for the training. 

Operating Expenses includes the general operating costs for the system audit office such as supplies, 

computer software, non‐capitalized equipment, meeting expenses and when applicable, instructors for 

group training and external peer reviewers. The operating expenses budget decreased from FY 2016 to FY 

2017 because the cost of the audit software will be directly charged back to the institutions for FY 2017 

and was paid by SWIA in FY 2016. 

Salaries and Benefits includes the following 6 staff:

   Chief Audit Executive

   Director of Internal Audit

   Investigative Auditor

   Information Systems Auditor

   Internal Auditor for TCATs



FY 2017 FY 2016 Increase in
Internal Audit Internal Audit Internal Audit

Institution Charge Charge Charge

APSU 35,671$                    34,301$                 1,370$                    
ETSU 57,181                      54,986                   2,195                      
  ECOM
  EFPC
MTSU 93,176                      89,599                   3,577                      
TSU 38,049                      36,588                   1,461                      
TTU 41,940                      40,330                   1,610                      
UOM 110,147                    105,918                 4,229                      
Subtotal 376,163                    361,720                 14,443                    

CHSCC 19,457                      18,710                   747                         
CLSCC 6,918                        6,652                     266                         
COSCC 9,188                        8,835                     353                         
DSCC 5,945                        5,717                     228                         
JSCC 8,864                        8,523                     340                         
MSCC 8,107                        7,796                     311                         
NASCC 13,512                      12,993                   519                         
NESCC 11,134                      10,706                   427                         
PSCC 19,781                      19,022                   759                         
RSCC 12,647                      12,161                   486                         
STCC 25,618                      24,634                   984                         
VSCC 13,620                      13,097                   523                         
WSCC 14,052                      13,513                   540                         
Subtotal 168,841                    162,358                 6,483                      

TCATs 27,996                      26,921                   1,075                      
Total 573,000$                  551,000$               22,000$                  

Office of System-wide Internal Audit
Allocation of SWIA Chargeback

FYE June 30, 2017



T E N N E S S E E  B O A R D  O F  R E G E N T S

MEETING: Committee on Audit  

SUBJECT:  Review of Comptroller’s Office Audit 
Reports 

DATE: June 23, 2016 

PRESENTER:  Tammy Birchett 

ACTION REQUIRED:  No Actions Needed 

STAFF’S RECOMMENDATION: Accept Report 

BACKGROUND INFORMATION: 

The Comptroller of the Treasury, Division of State Audit, under the authority of TCA 4-3-
304, performs financial and compliance audits of each Tennessee Board of Regents 
university, community college and the system office. Universities are audited annually and 
community colleges and the system office are audited every other year. A description of 
the standards followed by the Comptroller’s Office and the types of findings that may be 
reported follow this transmittal. The Comptroller’s Office also performs performance 
audits of the Tennessee Board of Regents and higher education operations, as needed. 

The Committee will review audit report received during the quarter; a summary of these 
report is included.  

FINANCIAL AND COMPLIANCE AUDIT – NO FINDINGS 
East Tennessee State University – FYE June 30, 2015 

STATUS SUMMARY FOR PREVIOUSLY REPORTED FINDINGS 
Following the summary of reports is a summary on the status of previously reported 
Comptroller’s Office findings for informational purposes. Internal Audit generally 
performs a follow-up review of Comptroller’s Office findings within six months of 
issuance. A follow-up report is prepared and submitted to the Comptroller’s Office and the 
Legislature’s Office of Fiscal Review. An executive summary of each follow-up audit is 
included in the Audit Committee’s quarterly materials. 



Standards followed by the Comptroller of the Treasury 

In Relation to Audits of Tennessee Board of Regents Institutions 
 

Audit reports issued for TBR institutions indicate that the Division of State Audit conducts audits in 
accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in generally accepted government auditing standards. 
Standards generally accepted in the U.S. are generally the accounting standards issued by the 
Governmental Accounting Standards Board or Financial Accounting Standards Board of the American 
Institute of Certified Public Accountants. Generally accepted government auditing standards are those 
included in Government Auditing Standards, issued by the Comptroller General of the United States. 
The types of findings described below are based on the guidance provided in these standards. 
 

Types of Findings 

Deficiencies in Internal Control1 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. 
 

Significant Deficiency1 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 

Material Weakness1 
A material weakness is a deficiency, or combination of deficiencies, in internal control, such that there 
is a reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected on a timely basis. 
 

A finding normally results when auditors consider a deficiency in internal control to be a significant 
deficiency or a material weakness.  
 

Instance of Non-Compliance Required to be Reported2 
When performing GAGAS financial audits, auditors should communicate in the report on internal 
control over financial reporting and compliance, based upon the work performed, (1) significant 
deficiencies and material weaknesses in internal control; (2) instances of fraud and noncompliance 
with provisions of laws or regulations that have a material effect on the audit and any other instances 
that warrant the attention of those charged with governance; (3) noncompliance with provisions of 
contracts or grant agreements that has a material effect on the audit; and (4) abuse that has a material 
effect on the audit.  

                                                            
1 Statement on Auditing Standard 115, Communicating Internal Control Related Matters Identified in an Audit, was 
effective for periods ending on or after December 15, 2009.  
2 The December 2011 Revision of Government Auditing Standards, issued by the Comptroller General of the United 
States, Government Accountability Office. 
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Tennessee Board of Regents 
Audit Committee 

June 23, 2016 
Review of Comptroller’s Office Audit Reports 

Financial and Compliance Audits—No Findings Reported 
 
 

Institution 
For the 

Year Ended 

 
Auditor’s 

Opinion on 
Financial 

Statements 

Report on 
Internal 
Control 

Report on 
Compliance Findings 

 
East Tennessee 

State 
University 

 

 
June 30, 2015 

 
Unmodified 

Opinion 

 
No findings 

 
No instances of 
noncompliance 
required to be 

reported 

 
0 

 
 



 
 

 
 

T E N N E S S E E  B O A R D  O F  R E G E N T S  
 
MEETING:    Committee on Audit  
 
SUBJECT:  Review of Corrective Actions on TBR 

Performance Audit Findings 
 
DATE:     June 23, 2016 
  
PRESENTER:    Tammy Birchett 
 
ACTION REQUIRED:    Informational Report 
 
STAFF’S RECOMMENDATION: Not Applicable 

 
BACKGROUND INFORMATION: 
  
Attached is a report of the Corrective Actions on three of the nine audit findings 
reported in the January 2014 Performance Audit report of the Tennessee Board of 
Regents system, issued by the Comptroller of the Treasury. One of the three findings 
was determined to be resolved since the last report but certain steps designed to 
resolve the remaining two findings are still in progress by the TBR system office or 
institutions. The following summary reflects the status of the three findings. In total, 
seven of the nine findings from the audit are now considered resolved by TBR.  

 
Finding 2 – TBR universities need to develop monitoring systems to 
ensure that transfer students obtain all allowable college credit for all 
transferable courses. 
 
Status: TBR has taken several steps to ensure students receive credit for 
transferable courses, including completing a reverse transfer agreement 
with UT and TICUA; executing an MOU with UT Knoxville to guarantee 
transfer admission from community colleges for those who otherwise 
meet admission criteria and with certain exclusions; implementing 



 
 

Tennessee Transfer Pathways (TTPs) in 52 academic programs, 
providing for transfer and acceptance of community college credits at 
universities; collaborating with UT to develop a five-year schedule for 
reviewing and updating TTPs to ensure continued transferability; and 
revising TBR policy to award credit for partial completion of TTPs.  
 
Additional improvements are underway for the transfer pathways and 
other procedures will be determined to ensure transfer credits are 
allowable and credited after implementation of a Common Data 
Repository.  

  
Finding 5 – Not all required dual-admission agreements are in place 
between universities and community colleges.  
 
Status:  TBR worked in 2014 to amend the legislation to more clearly 
articulate that dual admission agreements should be undertaken where 
there is a practical benefit for students dually admitted, such as between 
two and four-year institutions in a reasonable geographical vicinity. 
Under THEC’s dual admissions policy, TBR institutions have 
implemented 31 dual admissions agreements, most based on geographic 
proximity of two and four year institutions. Based on THEC’s policy and 
the agreements in place, this finding is now considered resolved.  
 
Finding 6 – TBR universities and community colleges have not included 
General Counsel recommended provisions in foundation agreements. 
 
Status:  TBR implemented a new Foundations policy on September 17, 
2015 and subsequently provided a template to the campuses to prepare 
new agreements incorporating the requirements of the revised policy. 
Institutions with a foundation have one year from the date of the new 
policy to implement a new agreement. Completion of the new agreements 
is estimated by September 2016.  



Tennessee Board of Regents 
Report of Corrective Actions on Performance Audit Findings 

Date:  June 23, 2016 
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Finding 2 

TBR universities need to develop monitoring systems to ensure that transfer students obtain all 
allowable college credit for all transferable courses. 
 

Responsibility 
Estimated 

Completion Date Status 

Tristan Denley 
Orig: June 2015; 
Rev: August 2016 Ongoing 

Action Steps Completion Date Comments 
1.  Reverse Transfer Agreement with UT and 

TICUA. 
Fall 2014 Completed 

2. MOU with UT Knoxville and TBR guarantees 
transfer admission from community colleges for 
those who otherwise meet admission criteria and 
with certain exclusions. 

January 8, 2015 Completed 

3. Implemented required Tennessee Transfer 
Pathways in 52 programs, providing for 
transfer/acceptance of community college credits 
at universities.  CCTA required 50 programs.  

September 4, 
2015 

Completed. 

4. TBR proposing changes in policy to recognize 
credit for completion of partial TTPs.  

March 30, 2016 TBR Policy 2:01:00:00, 
General Education 
Requirements and 
Degree Requirements 
was revised. 

5. Collaborate with UT to implement a five-year 
review schedule for all TTPs to review and, when 
necessary, revise TTP curricula so that they stay 
current and fully transferable.  

April 2016 Completed 

6. TBR is currently reviewing all TTPs to develop 
consistent numbering and naming of courses 
within pathways.  

August 2016 In Progress 

7. TBR universities are preparing course maps for 
the third and fourth years of pathways (last 60 
hours).  

August 2016 In Progress 

8. THEC has issued an RFP to electronically 
provide transcripts for high schools and other 
institutions within the state.  

The award was 
made Fall 2015. 
Should be in place 
by Summer 2016. 

In Progress by THEC 

9. Explore feasibility and costs of implementing 
mechanisms to monitor college course transfers 
system-wide. 

TBD Feasibility review 
completed but CDR 
project delayed. 

10. Common Data Repository TBD TBR plans to outsource 
development.  

11. Develop Degree Audit script for graduates to 
determine how many hours a student took that 
did not apply to the degree earned – to evaluate 
effectiveness in student progression.  

August 2016 - 
Planned when 
CDR is 
operational. 

Future project. 
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Finding 5 
Not all required dual-admission agreements are in place between universities and community colleges. 

 

Responsibility 
Estimated 

Completion Date Status 

Chancellor Morgan 
Orig: Dec 2014; 
Rev: Jan 2015 Resolved (Note 2) 

Action Steps Completion Date Comments 
1. Draft legislation to more clearly articulate that 

dual admission agreements should be 
undertaken where there is a practical benefit for 
students dually admitted (i.e.,  students in a 
reasonable geographical vicinity).  

Filed January 23, 
2014. 

Requested General 
Counsel’s assistance 
with drafting legislation 
(1/6/14). 

2.  Pursue passage of legislation. April 25, 2014 SB2362/HB2246 
signed into law by 
Governor. See Public 
Chapter 794. 

3.  TBR institutions have agreements with 
institutions within their geographic proximity. 

December 2014 Completed 

4.  MOU with UT Knoxville and TBR guarantees 
transfer admission from community colleges for 
those who otherwise meet admission criteria and 
with certain exclusions. 

January 8, 2015 Completed 

5.  Determine and implement any additional steps 
needed regarding THEC’s dual admissions 
policy. 

March 4, 2016 In July 2012, THEC 
approved a Dual 
Admissions Policy with 
an agreement template 
to facilitate the dual 
admissions process for 
institutions.  The 
template addressed: (1) 
eligibility, (2) students’ 
responsibilities, (3) 
institutions’ 
responsibilities, (4) 
ineligibility, and (5) 
advantages for 
students. Overall, 31 
agreements have been 
established by TBR 
institutions with the 
majority based on 
geographic proximity 
between the 
institutions.   

Note 1: Under 2014 legislation (PC 794), THEC shall develop policies under which a person eligible for 
admission at a two-year TBR institution and a four-year TBR or UT institution may be admitted to both 
institutions. The legislation also stated THEC shall identify those institutions where dual admissions is 
appropriate based on geographic or programmatic considerations.   

Note 2: TBR considers the issue of dual-admission agreements for institutions in close geographic 
proximity resolved based on the THEC policy and agreements established by TBR institutions. 
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Finding 6 
TBR universities and community colleges have not included General Counsel recommended provisions 
in foundation agreements. 

 

Responsibility 
Estimated 

Completion Date Status 

Dale Sims / Mary Moody 
Orig: Spring 2015 

Rev:Fall 2016 Ongoing 
Action Steps Completion Date Comments 

1. Pursue revisions to TBR Policy 4:01:07:02, 
Foundations and any companion changes 
needed in recommended provisions of 
foundation agreements 

In Progress Planned for Fall 2015 
quarterly meeting cycle. 

2.  Drafted revisions to policy and circulated to 
institutions for comments 

May 9, 2014 Completed 

3.  Meeting with selected institutional representative 
and System staff to review comments on draft 
changes 

June 18, 2014 Completed 

4. Draft 2nd revision to policy and model agreement, 
considering institutional feedback 

July 11, 2014 Completed 

5. Circulate 2nd revision to institutions thru business 
officers – solicit feedback during BASC 

July 29, 2014 Completed 

6. Present final version to Chief Business Officers 
for approval. 

July 25, 2015 Approved 

7. Present final version to Presidents/Directors for 
approval. 

August 18-19, 
2015

Approved 

8. Present final version to Board for approval. September 17, 
2015 

Approved 

9. Provide agreement template to institutions. 
Instruct institutions to execute revised 
agreements; set due date for completion (per 
policy, within 1 year from policy approval). 

February 26, 2016 Completed 

10. Obtain and review revised foundation 
agreements from all institutions.  

Estimated 
September 17, 
2016 

Institutions have one 
year from approval to 
implement new 
agreements. 

 
 
 
 
 
 
 
 
 



 
 

 
 

T E N N E S S E E  B O A R D  O F  R E G E N T S  
 

 

MEETING:    Committee on Audit  
 

SUBJECT:      Review of Internal Audit Reports 
 

DATE:     June 23, 2016 
  
PRESENTER:    Tammy Birchett 
 
ACTION REQUIRED:    Informational Report 
 

STAFF’S RECOMMENDATION: Accept Report 
 

BACKGROUND INFORMATION: 
 

The following internal audit reports were completed by the system office and 
institutional internal audit staff during the quarter. An executive summary is 
included in the materials for each report listed. The committee will review and 
discuss the first group of reports, the results from the Complete College Tennessee 
Act Funding Formula audits; a summary of these reports is included on the 
following pages. The remaining reports listed will not be reviewed unless the 
members have questions or comments about the reports.   
 

Internal Audit Reports for Review with the Audit Committee    
APSU   CCTA Outcome Measures      Page  2  
ETSU   CCTA Outcome Measures      Page  3  
MTSU  CCTA Outcome Measures      Page  4  
TSU   CCTA Outcome Measures      Page  5  
TTU   CCTA Outcome Measures      Page  6  
UOM   CCTA Outcome Measures      Page  7  
CoSCC  CCTA Outcome Measures      Page  8  
DSCC   CCTA Outcome Measures      Page  9  
JSCC   CCTA Outcome Measures      Page 10  
NeSCC  CCTA Outcome Measures      Page 11  
PSCC   CCTA Outcome Measures      Page 12  
STCC   CCTA Outcome Measures      Page 13  
WSCC  CCTA Outcome Measures      Page 14  



 
 

 
Internal Audit Reports for Informational Purposes 
TSU  Off-Campus International Education   Page 16 
UoM  Bookstore Operations   Page 17 
ChSCC  Print Shop   Page 18 
VSCC  Off-Campus International Education   Page 19 
 
Internal Audit Follow-up Reports for Informational Purposes 
ETSU Follow-Up to Facilities Custodial – VA Campus Page 21 
MSCC Follow-Up to State Audit FYE 2014-2015  Page 22 
RSCC  Follow-Up to Off-Campus International Education Page 23 
 
TCAT Focused Reviews of Operations for Informational Purposes 
Chattanooga  Focused Review of Operations    Page 25 
Crossville  Focused Review of Operations    Page 26 
Harriman   Focused Review of Operations    Page 27 
Hartsville   Focused Review of Operations    Page 28 
Nashville  Focused Review of Operations    Page 29 
Oneida   Focused Review of Operations    Page 30 
Ripley   Focused Review of Operations    Page 31 
 
Information Technology Audit Reports for Informational Purposes 
UoM   NACHA – Web Transactions Data Security  Page 33 
ChSCC  IT General Controls Review    Page 34 
MSCC   IT General Controls Review    Page 36 
VSCC   IT General Controls Review    Page 38 
 
Investigation Reports for Informational Purposes 
ETSU    Behavioral Health and Wellness    Page 41 
ETSU   Computing and Hiring Practices    Page 42 
TTU   Cattle Missing from Oakley Farm    Page 43 
ChSCC  Hiring of Director, Proposal & Project Development Page 44 
WSCC  Review of a Curriculum Vitae Allegation   Page 45 
 
Status Summaries for Previously Issued Internal Audit Reports 
Following the executive summaries of internal audit reports is a summary on the status of 
previously reported Internal Audit findings and observations as of April 30, 2016. 
Campus auditors conduct follow up procedures to determine if management has taken 
adequate corrective action and include their conclusions on the summary log. A follow-
up report may be issued by the campus auditor if adequate corrective action has not been 
taken by management. 
 



Complete College Tennessee Act 
Outcome Measures  

Academic Year 2014 – 2015 and Fall 2015 

Overview 
The Complete College Tennessee Act of 2010 (the Act) charged the Tennessee Higher Education 

Commission  (THEC) with developing  a  statewide master plan  for development of  the  state’s 

public  higher  education  institutions  and  for  increasing  the  educational  attainment  levels  of 

Tennesseans by establishing accountability measures  for the higher education  institutions.    In 

implementing  the master plan,  the Act requires  that THEC use an outcomes‐based model  for 

making  funding  recommendations  for  public  higher  education  institutions.    The  outcome 

measures identified for use in the funding formula are different for universities and community 

colleges and  the measures are  further distinguished by weighting  them  for each  institution’s 

mission.    

Each Tennessee Board of Regents  (TBR) university and community college prepares data  files 

from the Banner system. The TBR Office of Institutional Research compiles the institutional files 

into system data files and provides them to THEC for use in the funding formula.  THEC compiles 

the outcomes data  into  three‐year averages and obtains other  information  for use  in making 

funding recommendations.   

Audits were conducted at the institutions to verify the data submitted and to evaluate the data 

file controls in place for the academic year 2014‐2015 and the fall 2015 term.  Specifically, the 

audits covered the End of Term and Report of Graduates data, as well as workforce training hours 

for community colleges and research and service expenditures for universities.  

Results of Audits 

For  the  audits  completed  and  samples  of  outcome  data  tested  during  the  quarter,  internal 

controls established by the institutions provide reasonable assurance that the data is accurately 

reported and that data reported to TBR for the 2014 – 2015 academic year and fall 2015 term 

were accurate, except as noted in the recommendations below.  

1. Improve Controls to Ensure Accurate Reporting of Research and Service Expenditures

The Research and Service Expenditures reported for the 2014‐15 academic year included

six items that did not meet the THEC definition. Four of the items were state funded and

not  from an externally generated  funding  source and  two  items were not eligible  for

indirect cost allocation. The inclusion of these six items caused the amount reported to

THEC to be overstated by $165,792.  The audit also identified five items that met the THEC
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definition but were not reported to THEC. The total expenses for the five items totaled 

$77,004. The net effect is that the amount reported to THEC was overstated by $88,788 

(5%). (APSU) 

2. Strengthen Workforce Development Data and Reporting Controls

The  total workforce  training  contact hours  reported on  the 2014‐2015 Economic  and

Workforce  Development  Contact  Hours  report  were  understated  by  1,076  hours,

equating to a loss of approximately $5,900 in state formula funding.  Possible factors that

led  to  the  inaccuracies  identified,  included  recent  turnover  of  staff  resulting  in

inconsistent or revised data entry standards, and a lack of or inconsistent application of

independent  reviews.    Reporting  accuracy  could  be  improved  by  strengthening

segregation  of  duties  and  ensuring  data  is  independently  reviewed  and  reconciled.

(CoSCC)

3. Records Checks Should be Performed on End of Term Enrollment Data Prior to Transmittal

of File to TBR

The end of term file submitted for fall term 2015 did not contain the correct number of

records; it should have contained 10,491 records but contained only 7,475 records. As a

result, the institution’s term hours and cumulative hours were underreported to TBR and

THEC which understated the number of students meeting progression  levels and other

student  identifiers,  such  as  adults,  low‐income  and  academically underprepared.  This

understatement could cause a decrease in the amount of funding recommended by THEC.

The current method of creating the end of term file did not provide for a review by the

Registrar’s  Office  to  verify  the  correct  number  of  records.  The  college  was  able  to

subsequently submit the correct data to TBR, and in turn to THEC so that funding for the

college will be based upon the correct data. (PSCC)

Audits were completed  for the  following  institutions at the time this summary was compiled: 

APSU, ETSU, MTSU, TSU, TTU, UOM, CoSCC, DSCC, JSCC, NeSCC, PSCC, STCC and WSCC. Audits 

were in progress for these institutions and the summary may be revised for the Audit Committee 

meeting  on  June  23,  2016:  ChSCC,  ClSCC, MSCC,  RSCC  and  VSCC.  The  NaSCC  audit will  be 

performed at a later time.  

Note:  Efficiency and outcomes data reported by THEC for academic year 2014‐2015 are included 

on  the  following pages and  these and other  relevant  information may be  found on  the THEC 

website at: http://www.tn.gov/thec/article/2015‐20‐funding‐formula.  
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Masters/ Research Degrees Grad
30 CH 60 CH 90 CH Bach Assoc Ed Spec Doctoral & Service per FTE Rate

APSU
2014-15 1,495   1,349   1,539   1,469   298     313          -          1,742,724$     23.3 44.5%
2013-14 1,422   1,432   1,477   1,548   256     316          -          2,393,772$     22.2 47.6%
2012-13 1,453   1,463   1,504   1,413   312     304          -          2,614,188$     20.7 44.9%
2011-12 1,480   1,358   1,357   1,312   241     326          -          3,601,246$     18.4 47.0%

UTM
2014-15 1,083   1,093   1,244   1,199   -      119          -          2,270,725$     19.6 57.7%
2013-14 1,074   1,133   1,212   1,223   -      104          -          2,233,932$     19.4 58.4%
2012-13 1,217   1,111   1,199   1,247   -      122          -          2,001,804$     19.0 57.1%
2011-12 1,189   1,192   1,206   1,116   -      132          -          3,036,994$     16.8 59.6%

TTU
2014-15 1,944   1,845   1,907   1,857   -      341          19           7,910,306$     19.7 61.3%
2013-14 1,858   1,722   1,753   1,804   -      352          23           8,348,063$     19.6 59.9%
2012-13 1,749   1,534   1,706   1,830   -      376          12           8,873,329$     20.5 60.2%
2011-12 1,612   1,524   1,809   1,696   -      444          18           9,586,009$     19.2 57.9%

UTC
2014-15 1,728   1,764   1,815   1,825   -      428          64           8,607,946$     19.8 59.4%
2013-14 1,863   1,636   1,702   1,756   -      433          70           9,186,021$     18.8 54.2%
2012-13 1,745   1,561   1,619   1,638   -      446          68           10,409,340$   18.1 53.4%
2011-12 1,647   1,523   1,661   1,514   -      490          54           11,444,947$   17.0 54.2%

MTSU
2014-15 2,928   3,228   3,601   4,051   -      847          30           9,789,671$     22.7 50.3%
2013-14 3,001   3,135   3,904   4,012   -      861          32           11,740,917$   21.9 53.2%
2012-13 2,871   3,437   3,845   4,159   -      1,010       23           13,498,343$   21.3 55.8%
2011-12 3,334   3,485   3,980   3,911   -      925          20           30,655,961$   19.0 54.6%

ETSU
2014-15 1,807   1,702   2,021   2,229   -      585          122         18,039,143$   21.7 51.8%
2013-14 1,609   1,657   2,014   2,321   -      647          114         20,608,903$   22.4 54.3%
2012-13 1,745   1,676   2,075   2,314   -      576          86           22,836,711$   21.4 52.6%
2011-12 1,755   1,805   2,196   2,146   -      609          83           23,159,718$   19.3 51.9%

TSU
2014-15 1,120   918      928      872      116     416          54           30,072,867$   15.8 33.3%
2013-14 1,018   833      985      812      104     486          85           33,195,422$   15.4 41.0%
2012-13 914      854      918      938      128     417          66           31,582,168$   18.3 40.2%
2011-12 946      895      929      959      139     434          72           31,029,229$   17.8 43.1%

UM
2014-15 2,180   2,414   2,824   2,898   -      929          247         53,715,900$   21.0 48.6%
2013-14 2,084   2,492   2,773   2,991   -      1,071       260         57,944,475$   21.6 49.2%
2012-13 2,297   2,459   2,785   2,887   -      1,064       259         51,992,967$   20.0 51.1%
2011-12 2,220   2,377   2,624   2,724   -      1,009       271         55,561,194$   18.3 47.5%

UTK
2014-15 3,881   4,075   4,305   4,445   -      1,552       572         138,314,792$ 22.5 79.3%
2013-14 3,543   4,090   4,193   4,372   -      1,579       549         145,602,228$ 22.5 79.3%
2012-13 3,552   4,019   4,175   4,407   -      1,607       565         154,378,165$ 23.0 77.2%
2011-12 3,571   4,003   4,078   4,539   -      1,583       571         149,350,434$ 23.6 75.7%

TOTAL
2014-15 18,166 18,388 20,184 20,845 414     5,530       1,108      270,464,074$ 20.7 54.0%
2013-14 17,472 18,130 20,013 20,839 360     5,849       1,133      291,253,733$ 20.4 55.2%
2012-13 17,543 18,114 19,826 20,833 440     5,922       1,079      298,187,015$ 20.3 54.7%
2011-12 17,754 18,162 19,840 19,917 380     5,952       1,089      317,425,733$ 18.8 54.6%

THEC
2016-17 Funding Formula Data

Universities

*Data reflects individual year outcomes, not three-year averages
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Dual 1-2 Year <1 Year Job Transfers Contact Awards
12 CH 24 CH 36 CH Enroll Assoc Certs Certs Place Out Hours Per FTE

CHSCC
2014-15 2,159       1,611       1,364       1,434       935 162 167 630 534 105,892      20.7
2013-14 2,339       1,708       1,446       1,373       1,046 179 262 609 499 133,554      21.3
2012-13 2,318       1,801       1,591       1,253       1,002 229 232 558 568 149,621      19.7
2011-12 2,351       1,872       1,646       1,155       896 146 268 429 531 241,977      16.1

CLSCC
2014-15 979          645          520          1,072       365 7 258 231 206 3,882          18.2
2013-14 987          752          627          945          447 27 330 161 195 10,132        21.7
2012-13 1,060       716          605          615          372 29 196 190 209 7,596          17.2
2011-12 1,164       817          659          627          370 49 331 216 236 4,014          17.1

COSCC
2014-15 1,330       1,104       955          1,121       687 57 98 242 436 48,595        24.6
2013-14 1,489       1,202       1,037       959          626 51 78 209 391 60,894        21.7
2012-13 1,538       1,284       1,012       843          599 52 0 212 415 63,095        20.5
2011-12 1,558       1,304       1,050       791          611 47 0 234 449 54,072        19.7

DSCC
2014-15 768          489          440          982          308 20 46 169 183 12,239        23.7
2013-14 834          539          459          1,025       326 33 19 133 209 18,945        22.4
2012-13 959          625          542          887          300 26 21 121 243 7,114          16.8
2011-12 1,039       780          542          803          280 32 20 101 218 6,027          15.1

JSCC
2014-15 1,318       831          704          1,993       416 14 83 301 266 28,337        18.5
2013-14 1,179       763          721          1,324       470 37 35 240 341 20,571        21.2
2012-13 1,127       899          691          800          509 34 27 357 299 17,853        20.2
2011-12 1,194       921          782          815          554 34 17 284 280 14,019        19.0

MSCC
2014-15 1,485       1,184       941          987          597 0 111 118 439 3,273          21.7
2013-14 1,495       1,104       854          1,061       602 0 59 78 456 3,289          22.3
2012-13 1,363       1,044       901          859          568 1 69 73 499 5,493          20.6
2011-12 1,410       1,133       962          854          627 0 20 105 540 8,803          20.7

NASCC
2014-15 2,477       1,878       1,540       1,390       669 135 84 310 581 23,562        14.0
2013-14 2,438       1,853       1,510       1,126       646 95 50 363 617 35,107        13.0
2012-13 2,338       1,824       1,611       1,119       624 99 54 335 640 35,965        12.7
2011-12 2,305       1,937       1,717       997          718 113 58 263 675 39,563        14.2

NESCC
2014-15 1,545       1,157       993          927          777 123 158 391 350 14,143        24.9
2013-14 1,475       1,200       1,126       791          781 139 176 569 397 9,778          24.7
2012-13 1,664       1,348       1,125       723          720 104 362 275 380 6,434          19.7
2011-12 1,485       1,326       1,217       585          764 110 84 261 404 6,558          19.7

PSCC
2014-15 2,549       2,297       1,915       1,620       1,290 4 583 310 830 49,799        21.1
2013-14 2,798       2,316       1,870       1,577       1,286 0 421 395 861 48,273        19.9
2012-13 2,823       2,346       1,947       1,213       1,258 0 524 189 850 45,598        18.7
2011-12 3,001       2,350       2,012       1,525       1,101 0 493 395 736 46,118        15.4

RSCC
2014-15 1,518       1,184       987          1,750       787 95 66 402 446 79,517        25.8
2013-14 1,509       1,248       1,054       1,691       798 99 29 389 394 102,286      24.7
2012-13 1,642       1,256       1,111       1,632       787 77 19 391 451 116,535      22.4
2011-12 1,687       1,269       1,107       1,655       804 91 17 427 486 82,250        21.9

STCC
2014-15 3,124       2,321       1,694       692          690 33 337 445 699 66,743        11.4
2013-14 3,289       2,430       1,700       582          839 32 383 434 728 84,906        12.8
2012-13 2,976       2,446       1,911       407          897 63 377 487 773 75,009        12.5
2011-12 3,898       3,072       2,360       409          808 49 432 366 778 74,172        9.4

VSCC
2014-15 2,033       1,498       1,280       1,767       824 79 325 411 573 97,151        20.7
2013-14 2,037       1,467       1,329       1,961       766 79 294 403 569 95,794        18.6
2012-13 2,037       1,597       1,365       1,792       787 73 343 448 595 74,639        18.1
2011-12 2,132       1,684       1,446       1,566       763 88 508 387 627 95,564        16.2

WSCC
2014-15 1,749       1,182       1,036       1,593       812 15 451 467 386 90,554        24.0
2013-14 1,779       1,260       1,095       1,612       868 28 331 473 459 66,428        24.7
2012-13 1,927       1,311       1,112       1,407       838 14 290 544 393 194,026      21.5
2011-12 1,976       1,393       1,173       1,261       791 18 295 501 479 197,866      18.9

TOTAL
2014-15 23,034     17,381     14,369     17,328     9,157 744 2,767 4,427 5,929 623,687      20.7
2013-14 23,648     17,842     14,828     16,027     9,501 799 2,467 4,456 6,116 689,957      20.7
2012-13 23,772     18,497     15,524     13,550     9,261 801 2,514 4,180 6,315 798,978      18.5
2011-12 25,200     19,858     16,673     13,043     9,087 777 2,543 3,969 6,439 871,003      17.2

THEC
2016-17 Funding Formula Data

Community Colleges

*Data reflects individual year outcomes, not three-year averages
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Austin Peay State University 

Complete College Tennessee Act ‐ Outcome Measures 
Academic Year 2014 – 2015 

Executive Summary 
 

Key Staff Person:  Grants Accountant  Auditor:  Beth Chancellor

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   

Objective: The audit objectives were  to determine whether Austin Peay State University’s  internal controls provide 
reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate and in compliance 
with the reporting instructions provided by the TBR.   
 
Scope:  This audit reviewed data and related controls in place during the academic year 2014‐2015 and the 2015 fall 
term.  Specifically,  the  audit  reviewed  End  of  Term  and  Report  of  Graduate  file  data,  and  research  expense  data 
submitted during the academic year. 
 
Audit Conclusion: The review of Austin Peay State University’s internal controls over outcome measures data indicated
that the university has established controls to provide reasonable assurance that the data is accurately reported. Based 
on audit tests performed on a sample of data elements reported to the TBR for the 2014 – 2015 academic year and the 
2015 fall term, the data was accurately reported except the submission for Research and Service Expenditure amount.  
The amount reported included six items which did not meet the THEC definition.  Additionally, the audit discovered five 
items which met the THEC definition but were not reported to THEC.  The net effect of these reporting errors resulted 
in the Research and Service Expenditure amount reported to TBR being overstated by $88,788.  This issue is addressed 
as an observation in the audit report.  The audit did not reveal matters warranting any audit findings. 
 
The  university’s  efficiency  and  other  outcomes  reported  by  THEC  for  the  2014  –  2015  academic  year  include  the 
following:  
 
Efficiency and Outcomes Data Reported by THEC for Academic Year 2014‐2015* 

Type of Completion  Outcome

Students  accumulating  30,  60  and  90  credit  hours 

(Progression)  

4,383

Research and Service Expenditures  $1,653,936**

Bachelor and Associate Degrees  1,767

Master and Ed Specialist Degrees  313

Doctorial and Law Degrees  ‐

Six‐Year Graduation Rate  44.5%

Degrees per 100 FTE  23.3

*Data source: 2016‐17 Formula Data Public Display 
**Adjusted for audit results 

 
   



3 
 

East Tennessee State University 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
 
Key  Staff  Person:  Registrar,  Director  of  Institutional 
Research, and Director of Grant Accounting 

Auditor:  Martha Stirling 

 
Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   
 

 
Objective: The objective of  the audit was  to determine whether East Tennessee State University’s  internal controls 
provide reasonable assurance  that  the data reported  to  the Tennessee Board of Regents  (TBR) was accurate and  in 
compliance with the reporting instructions provided by the TBR.   
 
 
Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 

Specifically, the audit reviewed End of Term and Report of Graduate file data as well as research and service expense 

data submitted during the academic year.   

 
Audit Conclusion: The review of the East Tennessee State University’s internal controls over outcome measures data 
indicated  that  the  university  has  established  controls  to  provide  reasonable  assurance  that  the  data  is  accurately 
reported. Based on audit  tests performed on a  sample of data elements  reported  to  the TBR  for  the 2014 – 2015 
academic  year,  the  data  was  accurately  reported.  The  audit  did  not  reveal matters  warranting  audit  findings  or 
observations. 
 
The university’s efficiency and other outcomes report by THEC for the 2014‐2015 academic year include the following: 
 

Type of Completion  Outcome 

Students  accumulating  30,  60  and  90  credit  hours 
(Progression)  

30 60  90

1,807 1,702  2,021

Research and Service Expenditures  $18,039,143 

Bachelor Degrees  2,229 

Master and Ed Specialist Degrees  585 

Doctorial and Law Degrees  122 

Six‐Year Graduation Rate  51.8% 

Degrees per 100 FTE  21.7 

           *Data source:  https://www.tn.gov/thec/article/2015‐20‐funding‐formula 
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Middle Tennessee State University 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
 
Introduction 
 
The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing a statewide 
master plan for the state’s public higher education institutions and for directing those institutions to be accountable for 
increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires that THEC use 
an outcomes‐based model to determine funding recommendations.   The outcome measures  identified for use  in the 
funding formula are different for universities and community colleges and are further distinguished by weighting the 
measures by institutional mission.  The outcomes may be grouped into student progression, student completion (degrees 
and certificates awarded), efficiency measures and other important institutional factors.   
 

 
Objective 
The objectives of  the audit were  to determine whether Middle Tennessee State University  internal controls provide 
reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate and in compliance 
with the reporting instructions provided by the TBR.   
 
 
Scope 
This  audit  reviewed  data  and  data  file  controls  in  place  during  the  academic  year  2014‐2015  and  fall  term  2015. 
Specifically,  the audit  reviewed End of Term, Report of Graduates, and Research Expense data submitted during  the 
academic year. 
 
 
Audit Conclusion 
 
The review of Middle Tennessee State University’s internal controls over outcome measures data indicated that Middle 
Tennessee State University has established controls to provide reasonable assurance that the data is accurately reported.  
Based on audit tests performed on a sample of data elements reported to the TBR for the 2014 – 2015 academic year 
and fall 2015, the data was accurately reported.  The audit did not reveal matters warranting audit findings, observations 
or recommendations. 
 
The university’s efficiency and other outcomes reported by THEC for academic year 2014 – 2015 include the following:  

Type of Completion *  Outcome * 

Students accumulating 30 credit hours  2,928 

Students accumulating 60 credit hours 3,228 

Students accumulating 90 credit hours 3,601 

Bachelor Degrees  4,051 

Master and Ed Specialist Degrees 847 

Doctoral Degrees  30 

Research and Service Expenditures $9,789,671 

Degrees per 100 FTE 22.7 

Six‐Year Graduation Rate 50.3% 

 
*Data source:  THEC 2016‐2017 Funding Formula Data ‐ Outcomes Formula Data 
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             Tennessee State University 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Associate VP for Enrollment Services Auditor:  Director 

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state's public higher education  institutions, and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures, and other important institutional factors.   
 

Objective: The objectives of the audit were to determine whether Tennessee State University's internal controls provide 
reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate and in compliance 
with the reporting instructions provided by the TBR.   
 

Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and research expense data submitted 
during the academic year. 

Audit Conclusion:   The  review of  the university's  internal  controls over outcome measures data  indicated  that  the 
university has established controls to provide reasonable assurance that the data is accurately reported.  Based on audit 
tests performed on  a  sample of data  elements  reported  to  the  TBR  for  the 2014  ‐ 2015  academic  year, data was 
accurately reported.  The audit did not reveal matters warranting audit findings or observations. 
 

Efficiency and Outcomes Data Reported by THEC for Academic Year 2014‐2015* 

Type of Completion  Outcome 

Students  accumulating  30,  60  and  90  credit  hours 

(Progression)   1120/918/928 

Research and Service Expenditures  $30,072,867 

Bachelor and Associate Degrees  988

Master and Ed Specialist Degrees  416

Doctorial and Law Degrees  54

Six‐Year Graduation Rate  33.2%

Degrees per 100 FTE  15.8

*Data source: THEC 
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                              Tennessee Tech University 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Registrar  Auditor:  Assistant Director

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   
 

Objective: The objectives of the audit were to determine whether Tennessee Tech University’s internal controls provide 
reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate and in compliance 
with the reporting instructions provided by the TBR.   
 
Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate  file data and research expense data submitted 
during the academic year. 
 

Audit  Conclusion:  The  review  of  the  Tennessee  Tech  University’s  internal  controls  over  outcome measures  data 
indicated  that  the  university  has  established  controls  to  provide  reasonable  assurance  that  the  data  is  accurately 
reported.   Based on audit  tests performed on a sample of data elements  reported  to  the TBR  for  the 2014 – 2015 
academic year and fall term 2015, the data was accurately reported.  The audit did not reveal matters warranting audit 
findings or observations. 
 
    Efficiency and Outcomes Data Reported by THEC for Academic Year 2014‐2015* 

Type of Completion  Outcome

Students  accumulating  30,  60  and  90  credit  hours 

(Progression)   1944 / 1845 / 1907 

Research and Service Expenditures  $7,910,306

Bachelor and Associate Degrees  1857

Master and Ed Specialist Degrees  341

Doctorial and Law Degrees  19

Six‐Year Graduation Rate  61.1%

Degrees per 100 FTE  19.7

*Data source:  THEC 
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University of Memphis 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Office of Institutional 
Research 

Auditor: Financial & Compliance Auditor  

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing a 
statewide master  plan  for  the  state’s  public  higher  education  institutions  and  for  directing  those  institutions  to  be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for use 
in the funding formula are different for universities and community colleges and are further distinguished by weighting 
the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student  completion 
(degrees and certificates awarded), efficiency measures and other important institutional factors.   

Objective: The objectives of the audit were to determine whether University of Memphis (UOM) internal controls provide 
reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate and in compliance 
with the reporting instructions provided by the TBR.   
 
Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and UOM research expense data submitted 
during the academic year. 
 

Audit Conclusion: The review of UOM’s internal controls over outcome measures data indicated that UOM has established 
controls to provide reasonable assurance that the data is accurately reported. Based on audit tests performed on a sample 
of data elements reported to the TBR for the 2014 – 2015 academic year, the data was accurately reported. The audit did 
not reveal matters warranting audit findings or observations. 
 
The college’s efficiency and other outcomes reported by THEC for the 2014 – 2015 academic year include the following:  

 

Type of Completion  Outcome

Students  accumulating  30,  60  and  90  credit  hours 

(Progression)  

30 hours = 2180, 60 hours = 2414  

90 hours = 2824 

Research and Service Expenditures  $53,715,900

Bachelor and Associate Degrees  2,898

Master and Ed Specialist Degrees  927

Doctorial and Law Degrees  247

Six‐Year Graduation Rate  .486

Degrees per 100 FTE  21
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Columbia State Community College 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 

Key Staff Person:  Enrollment Services, Information 
Technology, Records, Workforce Development 

Auditor: Erica V. Smith, CPA 

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further  distinguished  by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   

Objective: The objectives of the audit were to determine whether Columbia State Community College’s internal controls 
provide reasonable assurance that the data reported to the Tennessee Board of Regents  (TBR), and subsequently to 
THEC, was accurate and in compliance with the reporting instructions provided by the TBR.   

Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and Economic and Workforce Development 
Contact Hour data submitted during the academic year. 

Audit Conclusion: The review of the college’s internal controls over outcome measures data, and tests performed on a 
sample of data elements  reported  to TBR  indicated  that  the college has established controls  to provide  reasonable 
assurance that the data is accurately reported, except as noted below. 
 
Recommendation – Strengthen Workforce Development Data and Reporting Controls  
 
The college’s efficiency and other outcomes reported by THEC for the 2014 – 2015 academic year include the following: 

   

Type of Completion  Outcome 

Students accumulating 12, 24 and 36 credit hours 

(Progression) 

 

3,389 

Dual Enrollment Students 1,121 

Associate Degrees and Certificates 842 

Workforce Training  48,595 

Awards per 100 FTE  24.6 

Transfers Out with 12 Credit Hours 436 

Job Placements  242 
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    Dyersburg State Community College 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Interim Director of Admissions and 
Records, Computer Programmer/Analyst, 
Continuing Ed Specialist 

Auditor: DSCC Director of Internal Audit  

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   

Objective:  The  objectives  of  the  audit were  to  determine whether  Dyersburg  State  Community  College’s  internal 
controls provide reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate 
and in compliance with the reporting instructions provided by the TBR.   
 
Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and workforce training data submitted 
during the academic year. 

Audit Conclusion: The review of the college’s internal controls over outcome measures data indicated that the college 
has established controls to provide reasonable assurance that the data  is accurately reported.   Based on audit tests 
performed on a sample of data elements reported to the TBR for the 2014 – 2015 academic year, the data was accurately 
reported.  The audit did not reveal matters warranting audit findings or observations. 
 
The college’s efficiency and other outcomes reported by THEC for the 2014 – 2015 academic year include the following: 

Efficiency and Outcomes Data Reported by THEC for Academic Year 2014‐2015* 

Dyersburg State Community College 

Type of Completion  Outcome

Students  accumulating  12,  24  and  36  credit  hours 

(Progression)  

1697

Dual Enrollment Students  982

Associate Degrees and Certificates  374

Workforce Training  12,239

Awards per 100 FTE  23.7

Transfers Out with 12 Credit Hours  183

Job Placements  169

*Data source:  THEC 2016‐2017 Funding Formula Data, obtained from http://www.tn.gov/thec/article/2015‐20‐

funding‐formula, Outcomes Formula Data 
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       Jackson State Community College 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Ms. Robin Marek, Director of 
Admissions and Records   

Auditor:  Angie Brown, Director of Internal Audit

Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   

Objective: The objectives of the audit were to determine whether Jackson State Community College’s internal controls 
provide reasonable assurance  that  the data reported  to  the Tennessee Board of Regents  (TBR) was accurate and  in 
compliance with the reporting instructions provided by the TBR.   

Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and workforce training data submitted 
during the academic year. 

Audit Conclusion: The review of the college’s internal controls over outcome measures data indicated that the college 
has established controls to provide reasonable assurance that the data  is accurately reported.   Based on audit tests 
performed on a sample of data elements reported to the TBR for the 2014 – 2015 academic year, the data was accurately 
reported.  The audit did not reveal matters warranting audit findings or observations.  The college’s efficiency and other 
outcomes reported by THEC for the 2014‐15 academic year include the following:  
 

Efficiency and Outcomes Data Reported by THEC for Academic Year 2014‐2015* 

Type of Completion  Outcome

Students accumulating 12 credit hours  1,318

Students accumulating 24 credit hours 831

Students accumulating 36 credit hours 704

Dual Enrollment Students  1,993

Associate Degrees   416

Certificates 1‐2 year  14

Certificates <= 1 year  83

Job Placements  301

Transfers Out with 12 Credit Hours 266

Workforce Training Contact Hours 28,337

Awards per 100 FTE  18.50

*Data source: 2016‐17 THEC Outcomes Formula Data 

https://www.tn.gov/thec/article/2015‐20‐funding‐formula 
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      Northeast State Community College 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Dean of Enrollment Management; Registrar; 
Director of Workforce Solutions 

Auditor:  Christopher L. Hyder, CIA 

 
Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing a 
statewide  master  plan  for  the  state’s  public  higher  education  institutions  and  for  directing  those  institutions  to  be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for use in 
the funding formula are different for universities and community colleges and are further distinguished by weighting the 
measures by institutional mission.  The outcomes may be grouped into student progression, student completion (degrees 
and certificates awarded), efficiency measures and other important institutional factors.   

Objective: The objectives of the audit were to determine whether Northeast State Community College’s internal controls 
provide  reasonable  assurance  that  the  data  reported  to  the  Tennessee  Board  of  Regents  (TBR) was  accurate  and  in 
compliance with the reporting instructions provided by the TBR.   

Scope:   This audit reviewed data and data file controls  in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and workforce training data submitted during 
the academic year.   

Audit Conclusion: The review of the college’s internal controls over outcome measures data indicated that the college has 
established controls to provide reasonable assurance that the data is accurately reported.  Based on audit tests performed 
on a sample of data elements reported to the TBR for the 2014 – 2015 academic year, the data appears accurately reported.  
The audit did not reveal matters warranting audit findings or observations.   The college’s efficiency and other outcomes 
reported by THEC for the 2014 – 2015 academic year include the following:  

Efficiency and Outcomes Data Reported by THEC for Academic Year 2014‐2015* 

Type of Completion  Outcome

Students accumulating 12, 24 and 36 credit hours 

(Progression)  

12 Hours:  1,545 

24 Hours:  1,157 

36 Hours:     993  

Dual Enrollment Students  927

Associate Degrees and Certificates  Associate Degrees:         777 

1‐2 Year Certificates:     123 

<1 Year Certificates:      158 

Total Awarded:            1058 

Workforce Training (Contact Hours)  14,143

Awards per 100 FTE  24.9

Transfers Out with 12 Credit Hours  350

Job Placements  391

*Data source:   THEC 2016‐2017 Funding Formula Data, obtained from https://www.tn.gov/thec/article/2015‐20‐funding‐

formula, Outcomes Formula Data   
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Pellissippi State Community College 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
 
Key Staff Person:  Melanie Paradise, Registrar  Auditor:  Suzanne L. Walker, Director 
Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   

Objective: The objectives of the audit were to determine whether Pellissippi State Community College’s internal controls 
provide reasonable assurance  that  the data reported  to  the Tennessee Board of Regents  (TBR) was accurate and  in 
compliance with the reporting instructions provided by the TBR.   

Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term data for fall of 2015 and Report of Graduate file data and workforce training 
data submitted during the academic year. 

Audit Conclusion: The review of the Pellissippi State’s internal controls over outcome measures data indicated that the 
college has established controls to provide reasonable assurance that the data is accurately reported, except for the fact 
that a records verification is not performed upon the end of term file prior to submittal to the TBR.   Based on audit tests 
performed on a sample of data elements reported to the TBR for the 2014 – 2015 academic year and fall term 2015, the 
data was accurately reported, except that the end of term file submitted for fall term 2015 did not contain the correct 
number of records.  This issue will be addressed in an audit finding.  Because the incorrect data related to fall term 2015, 
the college was able to submit the correct data to TBR, and TBR in turn provided the correct data to THEC so that funding 
for the college will be based upon the correct data. 
 
The college’s efficiency and other outcomes reported by THEC for the 2014 – 2015 academic year include the following: 

Students Accumulating 12 hours 2,549      

Students Accumulating 24 hours 2,297      

Students Accumulating 36 hours 1,915      

Dual Enrollment 1,620      

Associates 1,290      

1-2 year Certificates 4              

Job Placements 583          

Remedial and Developmental Success 189          

Transfer Out with 12 hours 830          

Workforce Training (Contact Hours) 49,799      
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Southwest Tennessee Community College 
Complete College Tennessee Act ‐ Outcome Measures 

Academic Year 2014 – 2015 
Executive Summary 

 
Key Staff Person:  Director of Planning  Auditor:  Charlotte Johnson 
Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   
 

Objective: The objectives of the audit were to determine whether Southwest Tennessee Community College internal 
controls provide reasonable assurance that the data reported to the Tennessee Board of Regents (TBR) was accurate 
and in compliance with the reporting instructions provided by the TBR.   
 
Scope:  This audit reviewed data and data file controls in place during the academic year 2014‐2015 and fall term 2015. 
Specifically, the audit reviewed End of Term and Report of Graduate file data, and workforce training   data submitted 
during the academic year. 
 

Audit Conclusion: The review of the college’s internal controls over outcome measures data indicated that the college 
has established controls to provide reasonable assurance that the data  is accurately reported.   Based on audit tests 
performed on a sample of data elements reported to the TBR for the 2014 – 2015 academic year, the data was accurately 
reported.  The audit did not reveal matters warranting audit findings or observations. 
 The college’s efficiency and other outcomes reported by THEC for the 2014 – 2015 academic year include the following: 

 
Southwest Tennessee Community College Table 

Type of Completion  Outcome

Students  accumulating  12,  24  and  36  credit  hours 

(Progression)  

3124, 2321, 1694

Dual Enrollment Students             692

Associate Degrees and Certificates             690

Workforce Training        66,743

Awards per 100 FTE            11.4

Transfers Out with 12 Credit Hours             699

Job Placements             445

*Data source: THEC Funding Formula Data Community Colleges Report 
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Walters State Community College 

Complete College Tennessee Act ‐ Outcome Measures 
Academic Year 2014 – 2015 

Executive Summary 
 

 
Key Staff Persons: Linda Mason, Dean of Student records, 
and Dr. Joe Combs, Dean of Community Education 

Auditor:  Mark Ortlieb, CPA 

 
Introduction: The CCTA of 2010 (the Act) charged the Tennessee Higher Education Commission (THEC) with developing 
a statewide master plan for the state’s public higher education  institutions and for directing those  institutions to be 
accountable for increasing the educational attainment levels of Tennesseans.  In implementing the plan, the Act requires 
that THEC use an outcomes‐based model for making funding recommendations. The outcome measures identified for 
use  in  the  funding  formula  are  different  for  universities  and  community  colleges  and  are  further distinguished by 
weighting  the measures by  institutional mission.   The outcomes may be grouped  into  student progression,  student 
completion (degrees and certificates awarded), efficiency measures and other important institutional factors.   
 

 
Scope:  This audit reviewed outcome measures used in the funding formula for the 2014 – 2015 academic year.   

 
Objectives: The objectives of  the audit were  to determine whether  the Walters State Community College’s  internal 
controls  provide  reasonable  assurance  that  the  data  reported  to  the  Tennessee  Board  of  Regents  (TBR)  and  the 
Tennessee Higher Education Commission  (THEC)  for  the  funding  formula was  accurate  and  in  compliance with  the 
reporting instructions provided by TBR. 

 
Findings (or Observations): None 

 
Audit Conclusion: Based on audit tests performed on a sample of supporting data outcomes measures reported to the 
TBR and subsequently  to THEC by  the TBR  for Walters State Community College  for  the 2014– 2015 academic year 
appeared accurate. Also, the review of the system of  internal controls over formula funding outcome measures data 
indicated that the college has established controls to provide reasonable assurance that the data is accurately reported. 
The audit did not reveal matters warranting audit findings or observations. 
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Tennessee State University 
Off‐Campus International Education Programs 

August 1, 2014 – July 31, 2015 
Executive Summary 

 
Key Staff:  Executive Director, International Affairs Auditor:  Director

 
Introduction: The Tennessee Board of Regents System (TBR) supports off‐campus international educational programs 
or courses as a valid and valuable part of undergraduate and graduate education. The TBR encourages all TBR institutions 
to engage in international opportunities that meet the legitimate academic needs of their students and in cooperation 
with consortia both  internal to the TBR system  in which TBR  institutions hold membership and those external to the 
system. The TBR recognizes that such programs or courses take a variety of forms in length and focus. 

 
Objectives: The audit objectives were to conduct a comprehensive review of the Off‐campus International Education 
Programs across the TBR system, assess compliance with TBR and Tennessee State University policies pertaining to off‐
campus international education programs, assess the adequacy of financial management; ensure costs were monitored 
and controlled, assess the adequacy of internal controls, and summarize relevant data. 
 
Scope:  Off‐Campus International Education Programs undertaken by the university from August 1, 2014, through July 
31, 2015 
 
Audit Conclusion:   Based on audit  tests performed  for  the period August 1, 2014,  through  July 31, 2015, adequate 
controls are  in place  to ensure  that Tennessee State University’s Off‐Campus  International Education Programs are 
managed appropriately and used as planned to meet the university’s off‐campus international education goals.  The Off‐
Campus  International Education Programs offered by Tennessee State University were  in  compliance with TBR and 
university policies.   The audit  tests performed  reflected  sound  financial management practices and  that costs were 
monitored, controlled, and appropriate for the associated off‐campus international education program.     
 

 

Program Type  Academic Credit 
Program 

Non‐Credit Program  Total Programs

Institution‐Sponsored Programs  3 2 5

TnCIS Sponsored Programs  6 0 6

Partnership‐Sponsored  Programs  3 4 7

Direct Enrollment   0 0 776

International Exchange Programs  66 54 120
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University of Memphis 

Bookstore Operations 

March 9, 2016 

Title of Key Staff Persons:  Director 

Auxiliary Services, Controller 

Auditors:  Senior Internal Auditor and

Financial/Compliance Auditor 

Background: 
Internal Audit has completed an audit of the University of Memphis campus bookstore operations. The University contracts 
with Follett Higher Education Group, Inc. (FHEG) for bookstore operations on multiple campuses. FHEG is the nation’s largest 
college store operator serving five million students across nearly 1,200 campus stores in North America.  
 
The Bookstore is established and maintained solely for the convenience of students, faculty, staff, alumni, visitors and guests 
of the University and Community by furnishing textbooks, school supplies and related merchandise.  
 
FHEG  agrees  to operate bookstore  and  to maintain  services  as  an  integral  element of  the University’s  educational  and 
academic mission. There are currently three bookstore locations and a Starbucks café.  
 
Auxiliary  Services  (within  Business  and  Finance)  has  primary  responsibility  and  oversight  over  monitoring  bookstore 
operations and works with FHEG management regarding deliverables and services provided in accordance with the contract.  
 
The Office of the Controller has the responsibility and oversight for internal controls related to processing payments to FHEG 
for departmental bookstore charges in accordance with UOM disbursement policies.   
  

Objectives: 
The objectives of  the audit were  the evaluation of  financial  internal  controls applicable  to University disbursement and 
procurement policies and the evaluation of compliance with terms within the contract.     
 
In accordance with the Tennessee Financial Integrity Act, University management is responsible for establishing adequate 
internal controls within the organization.  (TCA‐9‐8‐101‐102‐103) 
 

Conclusion: 
The audit objectives were achieved. Based on  the  results of all audit work performed,  internal  controls over bookstore 
operations are generally adequate. However, we noted conditions for improvement and also situations where management 
should evaluate controls and processes  for potential changes. Management  is  in progress or has already  taken  steps  to 
address all the recommendations.   
 
                                                 Summary of Conditions Noted ‐ Bookstore Operations 
                                                     ‐ Deposit of Monthly Commission Check 
                                                     ‐ Gross Sales Exemptions 
                                                     ‐ Department Discounts 
                                                     ‐ Textbook Scholarships for Students 
                                                     ‐ Internal Revenue Service Reporting Requirements 
                                                     ‐ Hours of Operation Law School 
                                                     ‐ Department Purchases 
                                                     ‐ Payment of Monthly Invoices 
                                                     ‐ Internal Payments 
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Chattanooga State Community College 
Print Shop Audit 

July 1, 2014 through June 30, 2015  
Executive Summary 

Key Staff Person  Roger Shipley, 
Director Print Shop 

Internal  
Auditor 

Intan McCartt, 
Internal Audit Specialist 
 

Introduction  An internal audit of the Chattanooga State Community College (ChSCC) Print Shop for 
the period July 1, 2014 through June 30, 2015 was conducted by the ChSCC Internal Audit 
Department.   The Print Shop provides copying and printing services to ChSCC faculty, 
staff, and students.   
 
College‐related  items  are  charged  to  departments  through  Banner  Finance  journal 
entries.  Student and non‐college jobs are paid via cash, credit card or check which are 
then deposited with the Bursar’s Office.  For FY2015, the ChSCC Print Shop produced a 
total of $257,514  for copy and print services  for college‐related  jobs and $18,403  for 
student or non‐college related jobs. 
 
 

Objectives  The objectives of this audit were:

 To determine  if processes are effective  to manage quality and  timeliness of order 
production. 

 To  evaluate  procedures  to  account  for  order  revenue  and  other  financial 
management. 

 To ascertain network security measures for Print Shop order software. 
 
 

Conclusion  The Print Shop has adequate controls over financial management and software security.  
However, written departmental procedures are needed to compliment these controls.  
Also, through observation and absence of customer complaints, it was determined that 
the Print Shop provides quality and timely services to its customers. 
 

Recommendation  Based  on  the  performed  audit  procedures,  Internal Audit  recommends  that written 
internal procedures be developed to manage and administer Print Shop functions.  The 
procedure document should be evaluated periodically for alignment to actual practices.
 

Management 
Response 

Print Shop management will develop written procedures that include detailed processes 
to manage department functions by July 31, 2016. 
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Volunteer State Community College 
International Education Programs 

Fiscal Year 2015 
Executive Summary 

 
Key Staff:  International Education Office  Auditor:  Nancy Batson

Introduction: The Tennessee Board of Regents System (TBR) supports off‐campus  international educational programs or 
courses as a valid and valuable part of undergraduate and graduate education. The TBR encourages all TBR institutions to 
engage in international opportunities that meet the legitimate academic needs of their students and in cooperation with 
consortia both internal to the TBR system in which TBR institutions hold membership and those external to the system. The 
TBR recognizes that such programs or courses take a variety of forms in length and focus. 

The  Volunteer  State  Community  College  (the  College)  International  Education  program  is managed  by  the Director  of 
International Education and the Coordinator of  International Education.   The College also has an  International Education 
standing committee, and is a member of the Tennessee Consortium for International Studies (TnCIS).   

Objectives:  The  audit  objectives were  to  conduct  a comprehensive  review  of  the Off‐campus  International  Education 
Programs across the TBR system, assess compliance with TBR and College policies pertaining to off‐campus  international 
education programs, assess the adequacy of financial management; ensure costs were monitored and controlled, assess the 
adequacy of internal controls, and summarize relevant data. 

Scope:  International Education programs, activities, and expenses for fiscal year 2014‐2015

Audit Conclusion:  Based on audit tests performed for the period July 1, 2014, through June 30, 2015, adequate controls are 
in  place  to  ensure  that  the  International  Education  activities  are  managed  appropriately,  except  as  noted  in  the 
recommendations below.  The Travel Abroad International Education programs were in compliance with TBR and College 
policies, except as noted in the recommendations above.  The audit tests performed reflected sound financial management 
practices and that costs were monitored, controlled, and appropriate for the associated off‐campus international education 
program.     

Recommendations:   1) The College should establish the emergency reserve allocation  in the  International Education Fee 
fund in accordance with TBR policy.  2) The College should charge the scholarships awarded to TnCIS participants for course 
fees to an unrestricted scholarship expense.  3) The college should attempt to collect any emergency expenses incurred on 
the student’s behalf from the student or document approval to waive collection.   4) The travel expenses for the Guatemala 
service learning project should be supported with itemized invoices.  5) Course fees paid by institutional scholarships should 
be credited back to the scholarship account. 
  

Program Type  Academic Credit Program Non‐Credit Program  Total Programs

TnCIS Course Program  13 1 14

College‐led Travel Abroad  3 3

Partnership Program  1 1
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East Tennessee State University 
Facilities – VA Campus Custodial Staff  

Follow‐Up to the Audit Report Issued May 21, 2015 
For the Audit Period October 1, 2015 – January 15, 2016 

   

Key Staff Person:  Director of Facilities Management 
Operations  and  Associate  Director  of  Building 
Maintenance on the VA Campus 

Auditor: Martha Stirling 

Introduction: 
The Facilities – VA Campus Custodial Staff Audit for the calendar year 2014 contained one finding. As required, Internal 
Audit has performed a follow‐up review of actions taken in response to this finding.    
 

Objectives: 
The objective of  this  follow‐up  review  is  to determine  if management has  implemented corrective actions  for  the 
finding noted in the previously issued audit report.  
 

Total Questioned Costs: None  Recoveries: None
 

Original Finding and Recommendation: 
Based on a review of timesheets and discussion with personnel, it appears that timesheets were not completed by the 
employees.  They were, however, being review and signed by the employees as well as multiple levels of management.  
The Associate Director of Building Maintenance on the VA campus (Associate Director) stated that some employees 
do not know how to complete their timesheet.  He said that anyone who wishes can complete their own timesheets.  
ETSU Financial Procedures Manual  (FP‐15), Payroll Procedures, Section  IV. Time Report Procedures states  that “In 
order for an employee to be paid, an  individual time report must be completed by the employee…”   Management 
should allow employees to complete their own timesheets.    
 

Current Status: 
The  VA  Campus  custodial  staff  attended  training  in May  2015  related  to  timekeeping  in  response  to  the  audit.  
Everyone in attendance signed off stating that they understood the timesheets must be completed by the employee.  
Based on a review of timesheets and discussion with personnel, the issues over timesheets have improved.  However, 
out of the 147 timesheets tested, thirty‐one (21%) did not appear to be completed by the employee. 
 

Conclusion 
Based on our review, the audit objectives were met. It appears appropriate corrective action has not been taken.    
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Roane State Community College 
Follow‐up report 

Off‐Campus International Education Programs 
Executive Summary 

May 23, 2016 
 

 

   

Background: 
A financial and compliance audit of the Off‐Campus International Education Programs of Roane State Community College 
for the period August 1, 2014 – July 31, 2015 was completed in February, 2016.  During this audit it was determined that 
Roane State had not complied with TBR policy requiring that a separate contingency reserve for International Education 
be accounted for in a separate fund. Management’s response indicated that prior to the audit report a separate fund was 
established for this purpose.  
A follow‐up review to determine whether the Finding from the audit mentioned above was completed in May 2016 by the 
Roane State Community College Internal Audit Department.  That review concluded that the item addressed in the Finding 
has been fully implemented. 
 

Objectives: 
To determine whether College Management has implemented the recommendation as stated in the audit report; to report 
on the progress of implementation of the corrective action as outlined in the response by Management; to recommend 
further action, if required, to adequately resolve the finding.  

Total Questioned Costs/Losses:  N/A  Total Recoveries: N/A

Findings (or Observations):  None   

Conclusions:  
The review included an assessment of Management's response to the Finding as contained in the Internal Audit Report – 
Off‐Campus  Education  Programs  for  the  period August  1,  2014  –  July  31,  2015;  an  analysis  of  the  actions  taken  by 
Management  in  response  to  the  Finding;  and  appropriate  test‐work  to  insure  that Management’s  responses  were 
accurate.     
 
Based on  the  review,  it was  confirmed  that  the  item  addressed  in  Internal Audit Report  – Off‐Campus  International 
Education Programs (February 2016) was implemented.     
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Tennessee College of Applied Technology ‐ Chattanooga 
Focused Operational Review 

 

College Director: Dr. Jim Barrott 
 

Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   May 13, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2015  
 

Purpose and Scope:  
To assess the adequacy of management’s system of internal controls for specific areas identified as higher risk 
during the past operational reviews of all Colleges of Applied Technology and requests by management. Schools 
that are recipients of Federal Student Aid are required to notify students of various consumer information.  The 
regulations may specify how the information is disclosed or allow the school to decide.  Consumer information 
was reviewed for ease of access by several delivery methods.  Transactions were tested on a sample basis and 
other audit procedures were performed on controls in the following areas: 
 

 Awarding of Certificates and Diplomas 

 Carl D. Perkins Grant Program 

 P‐Card controls and implementation 

 Federal Financial Aid Consumer Information Activities: 
1.  Drug and Alcohol Abuse and Prevention Information ‐ Local assistance available and related programs. 
2.  Federal  Educational  Rights  and  Privacy  Act  (FERPA)  –  Informing  students  of  their  rights  and  the 

completion of the required forms. 
3.  Safeguarding Consumer Information ‐ Campus security is operational physically and electronically. 
4.  Gainful Employment – Reporting requirements and employability of graduates. 

 

Current Audit Results: 
Based on observations, discussions with management, and the testwork performed in the areas listed above for 
the period covered, management’s systems of  internal controls appear adequate.   Management monitors key 
controls on a regular basis.  The audit did not reveal significant issues of noncompliance with regulations or TBR 
or institutional policies or significant deficiencies in operations. 
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Tennessee College of Applied Technology ‐ Crossville 
Focused Operational Review 

 

College Director: Mr. Jerry Young 
 

Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   May 13, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2015  
 

Purpose and Scope:  
To assess the adequacy of management’s system of internal controls for specific areas identified as higher risk 
during the past operational reviews of all Colleges of Applied Technology and requests by management. Schools 
that are recipients of Federal Student Aid are required to notify students of various consumer information.  The 
regulations may specify how the information is disclosed or allow the school to decide.  Consumer information 
was reviewed for ease of access by several delivery methods.  Transactions were tested on a sample basis and 
other audit procedures were performed on controls in the following areas: 
 

 Awarding of Certificates and Diplomas 

 Carl D. Perkins Grant Program 

 P‐Card controls and implementation 

 Federal Financial Aid Consumer Information Activities: 
1.  Drug and Alcohol Abuse and Prevention Information ‐ Local assistance available and related programs. 
2.  Federal  Educational  Rights  and  Privacy  Act  (FERPA)  –  Informing  students  of  their  rights  and  the 

completion of the required forms. 
3.  Safeguarding Consumer Information ‐ Campus security is operational physically and electronically. 
4.  Gainful Employment – Reporting requirements and employability of graduates. 

 

Current Audit Results: 
Based on observations, discussions with management, and the testwork performed in the areas listed above for 
the period covered, management’s systems of  internal controls appear adequate.   Management monitors key 
controls on a regular basis.  The audit did not reveal significant issues of noncompliance with regulations or TBR 
or institutional policies or significant deficiencies in operations. 
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Tennessee College of Applied Technology ‐ Harriman 
Focused Operational Review 

 

College Director: Ms. Danice Turpin 
 

Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   May 26, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2015  
 

Purpose and Scope:  
To assess the adequacy of management’s system of internal controls for specific areas identified as higher risk 
during the past operational reviews of all Colleges of Applied Technology and requests by management. Schools 
that are recipients of Federal Student Aid are required to notify students of various consumer information.  The 
regulations may specify how the information is disclosed or allow the school to decide.  Consumer information 
was reviewed for ease of access by several delivery methods.  Transactions were tested on a sample basis and 
other audit procedures were performed on controls in the following areas: 
 

 Awarding of Certificates and Diplomas 

 Carl D. Perkins Grant Program 

 P‐Card controls and implementation 

 Federal Financial Aid Consumer Information Activities: 
1.  Drug and Alcohol Abuse and Prevention Information ‐ Local assistance available and related programs. 
2.  Federal  Educational  Rights  and  Privacy  Act  (FERPA)  –  Informing  students  of  their  rights  and  the 

completion of the required forms. 
3.  Safeguarding Consumer Information ‐ Campus security is operational physically and electronically. 
4.  Gainful Employment – Reporting requirements and employability of graduates. 

 

Current Audit Results: 
Based on observations, discussions with management, and the testwork performed in the areas listed above for 
the period covered, management’s systems of  internal controls appear adequate.   Management monitors key 
controls on a regular basis.  The audit did not reveal significant issues of noncompliance with regulations or TBR 
or institutional policies or significant deficiencies in operations. 
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Tennessee College of Applied Technology ‐ Hartsville 
Focused Operational Review 

 

College Director: Mrs. Mae Perry 
 

Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   May 26, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2015  
 

Purpose and Scope:  
To assess the adequacy of management’s system of internal controls for specific areas identified as higher risk 
during the past operational reviews of all Colleges of Applied Technology and requests by management. Schools 
that are recipients of Federal Student Aid are required to notify students of various consumer information.  The 
regulations may specify how the information is disclosed or allow the school to decide.  Consumer information 
was reviewed for ease of access by several delivery methods.  Transactions were tested on a sample basis and 
other audit procedures were performed on controls in the following areas: 
 

 Awarding of Certificates and Diplomas 

 Carl D. Perkins Grant Program 

 P‐Card controls and implementation 

 Federal Financial Aid Consumer Information Activities: 
1.  Drug and Alcohol Abuse and Prevention Information ‐ Local assistance available and related programs. 
2.  Federal  Educational  Rights  and  Privacy  Act  (FERPA)  –  Informing  students  of  their  rights  and  the 

completion of the required forms. 
3.  Safeguarding Consumer Information ‐ Campus security is operational physically and electronically. 
4.  Gainful Employment – Reporting requirements and employability of graduates. 

 

Current Audit Results: 
Based on observations, discussions with management, and the testwork performed in the areas listed above for 
the period covered, management’s systems of  internal controls appear adequate.   Management monitors key 
controls on a regular basis.  The audit did not reveal significant issues of noncompliance with regulations or TBR 
or institutional policies or significant deficiencies in operations. 
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Tennessee College of Applied Technology ‐ Nashville 
Focused Operational Review 

 

College Director: Mr. Mark Lentz 
 

Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   May 13, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2015  
 

Purpose and Scope:  
To assess the adequacy of management’s system of internal controls for specific areas identified as higher risk 
during the past operational reviews of all Colleges of Applied Technology and requests by management. Schools 
that are recipients of Federal Student Aid are required to notify students of various consumer information.  The 
regulations may specify how the information is disclosed or allow the school to decide.  Consumer information 
was reviewed for ease of access by several delivery methods.  Transactions were tested on a sample basis and 
other audit procedures were performed on controls in the following areas: 
 

 Awarding of Certificates and Diplomas 

 Carl D. Perkins Grant Program 

 P‐Card controls and implementation 

 Federal Financial Aid Consumer Information Activities: 
1.  Drug and Alcohol Abuse and Prevention Information ‐ Local assistance available and related programs. 
2.  Federal  Educational  Rights  and  Privacy  Act  (FERPA)  –  Informing  students  of  their  rights  and  the 

completion of the required forms. 
3.  Safeguarding Consumer Information ‐ Campus security is operational physically and electronically. 
4.  Gainful Employment – Reporting requirements and employability of graduates. 

 

Current Audit Results: 
Based on observations, discussions with management, and the testwork performed in the areas listed above for 
the period covered, management’s systems of  internal controls appear adequate.   Management monitors key 
controls on a regular basis.  The audit did not reveal significant issues of noncompliance with regulations or TBR 
or institutional policies or significant deficiencies in operations. 
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Tennessee College of Applied Technology ‐ Oneida 
Focused Operational Review 

 

College Director: Mr. Dwight Murphy 
 

Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   May 13, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2015  
 

Purpose and Scope:  
To assess the adequacy of management’s system of internal controls for specific areas identified as higher risk 
during the past operational reviews of all Colleges of Applied Technology and requests by management. Schools 
that are recipients of Federal Student Aid are required to notify students of various consumer information.  The 
regulations may specify how the information is disclosed or allow the school to decide.  Consumer information 
was reviewed for ease of access by several delivery methods.  Transactions were tested on a sample basis and 
other audit procedures were performed on controls in the following areas: 
 

 Awarding of Certificates and Diplomas 

 Carl D. Perkins Grant Program 

 P‐Card controls and implementation 

 Federal Financial Aid Consumer Information Activities: 
1.  Drug and Alcohol Abuse and Prevention Information ‐ Local assistance available and related programs. 
2.  Federal  Educational  Rights  and  Privacy  Act  (FERPA)  –  Informing  students  of  their  rights  and  the 

completion of the required forms. 
3.  Safeguarding Consumer Information ‐ Campus security is operational physically and electronically. 
4.  Gainful Employment – Reporting requirements and employability of graduates. 

 

Current Audit Results: 
Based on observations, discussions with management, and the testwork performed in the areas listed above for 
the period covered, management’s systems of  internal controls appear adequate.   Management monitors key 
controls on a regular basis.  The audit did not reveal significant issues of noncompliance with regulations or TBR 
or institutional policies or significant deficiencies in operations. 
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Tennessee College of Applied Technology ‐ Ripley 
Focused Operational Review 

Field visit June 15, 2015 to June 16, 2015  
 

College Director: Ms. Youlanda Jones  Internal Auditor:  Helen Vose, CIA, CFE 

Report Date:   June 1, 2016 
 

Audit Period: Fiscal Year Ending June 30, 2014  
& Fiscal Year Ending June 30, 2015 

Purpose and Scope:  To assess the adequacy of management’s system of  internal controls for specific areas 
identified as higher  risk during  the past operational  reviews of all Colleges of Applied 
Technology and requests by management. Schools that are recipients of Federal Student 
Aid are required to notify students of various consumer information.  The regulations may 
specify  how  the  information  is  disclosed  or  allow  the  school  to  decide.    Consumer 
information was reviewed in four of the eleven key areas identified in federal regulations.  
The College’s notices were reviewed for ease of access for students by several delivery 
methods.  Transactions were tested on a sample basis and other audit procedures were 
performed on controls in the following areas: 

Fiscal Year End June 
30, 2013 

 Cash Receipts  

 Cash Deposits 

 Livework Projects 

 Accounts Receivable 

  

 Federal Financial Aid 
― Title IV Eligibility 
― Title IV Refunds 
― Student Award Process 

 Pell reconciliation to FISAP 

 Lottery reconciliation to TSAC 

Fiscal Year End June 
30, 2014 

 Accounts Receivable 

 Director’s Expenses 

 Federal Financial Aid Consumer Information Activities: 
1.  Institutional and Financial Assistance Information ‐ Federal financial assistance 

available  and  related  eligibility  procedures,  cost  of  attendance,  accrediting 
agencies and other areas. 

2.  Students Right to Know Act ‐ Completion, retention and placement rates. 
3.  Jeanne Clery Act ‐ Campus security, emergency notification/response and crime 

statistics. 
4.  Misrepresentation ‐ Educational programs, financial costs and employability of 

graduates. 

Prior Audit Results:  The TCAT Ripley had  two observations during  the operational audit  released  June 14, 
2012.  Funds were not deposited when reaching $500 and the duties for the staff member 
preparing  and  making  the  deposit  were  not  adequately  segregated.    Deposits  are 
monitored and made as required and the deposit duties were assigned to the Assistant 
Director.   

Current Audit 
Results: 

Based on observations, discussions with management, and the testwork performed in the 
areas  listed above  for  the period covered, management’s systems of  internal controls 
appear adequate.  Management monitors key controls on a regular basis.  However, the 
audit revealed significant issues of noncompliance with regulations or TBR or institutional 
policies or significant deficiencies in operations.  Four Findings and one observation were 
noted.  Two findings in accounts receivable found inadequate collection procedures by 
not utilizing a collection agency and collection letters should be sent timely.  Additionally, 
two findings in Financial Aid found verification procedures should be implemented and 
the FISAP should be reconciled to the general ledger annually. One observation noted the 
review of the accounts receivable reconciliation should be documented. 
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University of Memphis 
NACHA ‐ WEB Transactions Data Security Audit 

May 04, 2016 
Executive Summary 

   

 
Title of Key Staff Person:  Bursar and Associate 
Bursar, ITS personnel 
 

Auditors:  Sr. Technology and Network Security Auditor 

 
Background: 
This audit is required due to the contract the University of Memphis (UOM) has with First Tennessee Bank. 
 
The National Automated Clearing House Association (NACHA)  is a not‐for‐profit organization begun  in 1974 to help 
administer  and manage  the Automated  Clearing House  (ACH)  network, which  is  the  backbone  for  the  electronic 
movement of money and information used in the interbank clearing of electronic payments.  NACHA Operating Rules 
provide the legal foundation for the use of the ACH payment system. 
 
Transactions entered into the ACH system are coded using defined standard entry class (SEC) codes.  The WEB SEC code 
is used for recurring or single entry debit transactions based on authorization from the Receiver to the Originator via 
the internet or mobile device – excluding oral authorization through these channels.  NACHA rules impose specific data 
security requirements for all transactions that involve the electronic exchange or transmission of banking data.   
 
NACHA Rules also require that Originators conduct or have conducted on their behalf, annual security audits to ensure 
that the financial information obtained from Receivers (i.e. students) is protected by security practices and procedures 
that include, at a minimum, adequate levels of physical security, personnel and access control, and network security. 
 

 
Objective: 
To determine whether UOM complies with NACHA Operating Rules for originating WEB entries according to the 2016 
NACHA Operating Rules. 
 

 
Conclusion and Audit Results: 

The  audit  objective was  achieved.    Based  on  our  review  of  various  University  and  TouchNet  documents,  policies, 
procedures, observation of practices  in place, and discussions with personnel  in  the Bursar’s Office and  Information 
Technology Services (ITS), we conclude that the University of Memphis complies with the NACHA Operating Rules for 
processing WEB  transactions.   We  noted  no  significant weaknesses  or  noncompliance  items.   We  did  note  certain 
opportunities for improvement which were communicated to Management but were not included in this report.   
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Information Technology General Controls Review 
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Contact:    Assistant  Vice  President  for  Information 
Technology Services  

Auditor:  IT Auditor, System‐wide Internal Audit

INTRODUCTION 
A comprehensive Information Technology General Controls Review was performed at Chattanooga State Community 
College (ChSCC).    Information Technology Services serves the college by providing technical services and computing 
solutions through its four sections; System Programming and Operations Services, Telecom and Networking Services, 
User Support Services, and Technology Assets Services.    
 
Information Technology Services consists of 35 full‐time employees. The Vice President  for  Information Technology 
Services and the Assistant Vice President for Information Technology Services share the duties associated with the role 
of a chief  information officer.       The Vice President  represents  Information Technology Services on  the President’s 
Cabinet and assures Cabinet approval for changes to information technology policies and makes technical presentations 
to  various  college  groups.    The Assistant Vice  President manages  the  daily  information  technology  functions  and 
processes, and represents the college on the TBR Information Technology Sub‐Council.    In overseeing the information 
technology  functions and processes,  the Assistant Vice President meets at  least weekly with  the Vice President  to 
discuss information technology activities.  The Vice President provides information from these meetings in his weekly 
meetings with the President’s Cabinet made up of members of the college’s faculty and senior management.   Both 
meet on a monthly basis with the President on various information technology matters.  This structure serves as the 
governance structure to provide oversight for information technology.     
 

OBJECTIVES 
To determine the effectiveness and efficiency of information technology functions and processes on operations; test 
the reliability and integrity of data and technical controls; and ensure compliance with applicable policies, procedures, 
laws, and regulations and to ensure adequate controls are in place to mitigate risks to acceptable levels.  
 

SCOPE 
The  audit  focused  on  the  following  twenty  functional  areas  within  the  Chattanooga  State  Community  College, 
Information  Technology  Services,  categorized  under  administration,  operations  and  security.    Each  of  the  four 
organizational sections listed above were in the scope of this review.  
 

I n f o r m a t i o n   T e c h n o l o g y

Administration  Operations Security 

Policies, Procedures, and 
Standards   

Data Integrity/User Insight  Network Administration 

Governance   Hardware Management  Logical Access Security 
Organizational Structure  Software Management Security Awareness Program

Strategic Planning   Change Management  Physical Security of IT Assets
Risk Assessment  Data and System Back‐ups Logging and Monitoring
Vendor Management   Business Continuity  Incident Response  
Regulatory Compliance 
Addressing Prior Audit Issues 
 

 

RESULTS OF THE REVIEW 
The review resulted in the following recommendations to strengthen controls and improve compliance with industry 
best practices and regulations and to reduce risks to acceptable levels.  
 
Recommendations 
 

Information Technology Administration 
1. Enhance  current  policies  and  procedures  for  the  Information  Security  Program  in  coordination  with  a 

comprehensive program being developed by  the TBR System Office  that defines both business and computing 

information security processes and implementation of a security awareness and training program.   
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2. Develop  comprehensive  information  technology  procedures  for  change  management,  vendor  management, 
network administration, logging and monitoring computer utilization, incident response, and remote devices.   

3. Ensure all employees and others with computer access privileges sign an affirming agreement when the acceptable 
usage of computing assets and the new information security program policies are updated.   

4. Implement a process for Human Resources to complete background checks on personnel who would have access 
to sensitive information before the person is hired, in accordance with TBR Guideline P‐010, Personnel Transactions 
and Recommended Forms,.    

5. Improve the current documentation of Information Technology Services goals and initiatives to link to the college’s 
overall strategic objectives.    

6. Develop an information technology strategy regarding moving data to a “cloud storage” environment, including 
the type of cloud environment and security requirements 

Information Technology Operations 
7. Complete the implementation of a product that will limit a user’s ability to attach an unauthorized device to the 

college’s network.     
8. Encrypt hard drives on college‐owned mobile devices to reduce risks of unauthorized access to information if the 

device is lost or stolen.     
9. Implement  a  process  for  technicians  to  remove  unauthorized  software  from  college  owned  computers  upon 

discovery.      
10. Review each deployment of patches and anti‐virus definitions to ensure  incidents of  improper deployment are 

identified and corrected in a timely manner.   
11. Establish a process where Help Desk tickets over 90 days old, or another established measure, are evaluated for 

their continuing need to remain open.   
12. Document data restorations from backed up media, including business recoveries, to prove the ability to recover 

data in a timely manner 
13. Develop  a  Business  Continuity  Plan  that  will  ensure  planning  for  and  documentation  of  business  recovery 

requirements and objectives, assigned responsibilities of the Plan Coordinator, a revised Disaster Recovery Plan 
and test plans and periodic testing.    

Information Technology Security 
14. Enhance the current network topology diagram to depict each  ingress/egress point and the  layered security  in 

place protecting those points.     
15. Maintain current firewall configurations to ensure the removal of firewall rules that are no longer applicable.    
16. Block access to websites that are considered illegal or detrimental on computers linked to the ChSCC network.   
17. Improve  information security access procedures and practices by distributing procedural  instructions to college 

staff regarding establishing, modifying and deleting access privileges for all users; periodically reviewing each user’s 
computer access privileges to re‐justify assigned privileges; limiting the use of setting a future account expiration 
date on the active accounts of departing users to only those with an established business need; updating password 
requirements in the Default Domain Policy of Active Directory to ensure the use of stronger password controls; 
and revoking administrator or non‐expiring password privileges from accounts that do not require it.   

18. Improve controls over entry to the server room to limit access to only those with a business need.        
19. Review hardware and software products that provide the current information security alerts and make changes to 

the alerts that will better serve the business needs of the college.   
20. Establish a process to gather, store and protect information on computer hard drives when circumstances require 

management retrieve and retain such information 

Management’s Comments   
Management provided positive responses to the recommendations and indicated appropriate actions would be taken 
to implement and improve policies and procedures, better manage the technical assets, improve documentation and 
testing for business continuity and improve the security procedures.   
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Contact:  Vice President for Information Technology and 
Administrative Services   

Auditor:  IT Auditor, System‐wide Internal Audit

INTRODUCTION 
A comprehensive Information Technology General Controls Review was performed at Motlow State Community 
College (MSCC).  The information technology staff members in Information Technology and Administrative Services 
serve  the  college by providing  technical  services  and  computing  solutions  through  its  four  sections; Technical 
operations, Administrative Computing, Web Services and Physical Security Services.    
The information technology group of Information Technology and Administrative Services consists of 20 full‐time 
employees.  The  Vice  President  for  Information  Technology  and  Administrative  Services  manages  the  daily 
information  technology  functions and processes, and  reports  to  the President.    In overseeing  the  information 
technology functions and processes, the Vice President meets weekly with the President to discuss  information 
technology activities.   The Vice President also meets weekly with the President’s Leadership Team, made up of 
members of the college’s faculty and senior management to discuss strategic  initiatives, Banner updates, policy 
changes, disaster recovery and other risk mitigation activities.  This structure serves as the governance structure 
to provide oversight for information technology.     
 

OBJECTIVES 
To determine the effectiveness and efficiency of information technology functions and processes on operations; 
test the reliability and  integrity of data and technical controls; and ensure compliance with applicable policies, 
procedures,  laws, and regulations and  to ensure adequate controls are  in place  to mitigate risks  to acceptable 
levels.  
 

SCOPE 
The  audit  focused  on  the  following  twenty  functional  areas  within  the  Motlow  State  Community  College, 
Information Technology and administrative Services, categorized under administration, operations and security.  
Each of the four organizational sections listed above were in the scope of this review.  
 

I n f o r m a t i o n   T e c h n o l o g y

Administration  Operations Security 

Policies, Procedures, and 
Standards   

Data Integrity/User Insight  Network Administration 

Governance   Hardware Management  Logical Access Security 
Organizational Structure  Software Management Security Awareness Program

Strategic Planning   Change Management  Physical Security of IT Assets
Risk Assessment  Data and System Back‐ups Logging and Monitoring
Vendor Management   Business Continuity  Incident Response  
Regulatory Compliance 
Addressing Prior Audit Issues 
 

 

RESULTS OF THE REVIEW 
The  review  resulted  in  the  following  recommendations  to  strengthen  controls  and  improve  compliance with 
industry best practices and regulations and to reduce risks to acceptable levels.  
 

Recommendations  
 

Information Technology Administration 
1. Develop comprehensive information technology procedures for change management, project documentation, 

vendor management, network administration, remote devices, logging and monitoring computer utilization, 
and incident response.   

2. Implement a process to document the annual review and approval of policies.    
3. Ensure  all  employees  and others with  computer  access  privileges  sign  an  affirming  agreement when  the 

acceptable usage of computing assets and the new information security program policies are updated.   
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4. Ensure all information technology positions are supported by a current job description.    
5. Identify the responsibilities for the recently assigned roles of the Information Security Officer and the Business 

Continuity Coordinator.    
6. Develop  an  information  technology  strategy  regarding  moving  data  to  a  “cloud  storage”  environment, 

including the type of cloud environment and data security requirements.   

Information Technology Operations 
7. Implement a procedure that will limit a user’s ability to attach an unauthorized device to the college’s network.  
8. Encrypt hard drives on college‐owned mobile devices to reduce risks of unauthorized access to information if 

the device is lost or stolen.     
9. Implement  a  process  where  help  desk  technicians  remove  unauthorized  software  from  college  owned 

computers upon discovery.   
10. Establish a process where Help Desk tickets over 90 days old, or another established measure, are evaluated 

for their continuing need to remain open.   
11. Document data  restorations  from backed‐up media,  including business  recoveries,  to prove  the  ability  to 

recover data in a timely manner 
12. Develop a Business Continuity Plan  that will ensure planning  for and documentation of business  recovery 

requirements and objectives, assigned responsibilities of the Plan Coordinator, an amended Disaster Recovery 
Plan and test plans and periodic testing.    

Information Technology Security 
13. Block access to websites that are considered illegal or detrimental on computers linked to the MSCC network.  
14. Improve information security access procedures and practices by distributing procedural instructions to staff 

regarding establishing, modifying and deleting access privileges for all users; periodically reviewing each user’s 
computer access privileges to re‐justify assigned privileges; reviewing and revoking the non‐expiring password 
privilege  from  accounts  that  do  not  require  it  for  specific  business  purposes;  and  completing  the 
implementation of the new Security Awareness Training Program to train staff on the  information security 
program for the college.   

15. Reduce the number of staff with unrestricted access to the server room to only those with a business need.     
16. Review current hardware and software products  in use  that provide  information security alerts and make 

changes to the alerts that will better serve the business needs of the college.   
17. Establish a process  to gather, store and protect  information on computer hard drives when circumstances 

require management to retrieve and retain such information 
 

Management’s Comments   
Management provided positive responses to the recommendations and indicated appropriate actions would be 
taken to implement and improve policies and procedures, better manage the technical assets, improve 
documentation and testing for business continuity and improve the security procedures.   
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Contact:  Chief Information Officer     Auditor:  IT Auditor, System‐wide Internal Audit

INTRODUCTION 
A comprehensive Information Technology General Controls Review was performed at Volunteer State Community 
College (VSCC).  The information technology staff members in Information Technology and Administrative Services 
serve  the college by providing  technical services and computing solutions  through  its  five sections; Application 
Systems Support, Server Systems  Support, Network Services, Client Services  Support and Telecommunications 
Services.    
 

The Office of Information Technology consists of 24 full‐time employees. The Chief Information Officer manages 
the daily  information  technology  functions and processes, and  reports  to  the Vice President  for Business and 
Finance, who reports to the President.    In overseeing the  information technology  functions and processes, the 
Chief Information Officer meets at least weekly with the Vice President to discuss current and future information 
technology activities.  The Chief Information Officer also meets weekly with the college’s Computer and Technology 
Committee and as invited with the President’s Cabinet to discuss strategic initiatives and other technical issues.  
This structure serves as the governance structure to provide oversight for information technology.     
 

OBJECTIVES 
To determine the effectiveness and efficiency of information technology functions and processes on operations; 
test the reliability and  integrity of data and technical controls; and ensure compliance with applicable policies, 
procedures,  laws, and regulations and  to ensure adequate controls are  in place  to mitigate risks  to acceptable 
levels.  
 

SCOPE 
The audit focused on the following twenty functional areas within the Volunteer State Community College, Office 
of  Information  Technology,  categorized  under  administration,  operations  and  security.    Each  of  the  five 
organizational sections listed above were in the scope of this review.  
 

I n f o r m a t i o n   T e c h n o l o g y

Administration  Operations Security 

Policies, Procedures, and 
Standards   

Data Integrity/User Insight  Network Administration 

Governance   Hardware Management  Logical Access Security 
Organizational Structure  Software Management Security Awareness Program

Strategic Planning   Change Management  Physical Security of IT Assets
Risk Assessment  Data and System Back‐ups Logging and Monitoring
Vendor Management   Business Continuity  Incident Response  
Regulatory Compliance 
Addressing Prior Audit Issues 
 

 

RESULTS OF THE REVIEW 
The  review  resulted  in  the  following  recommendations  to  strengthen  controls  and  improve  compliance with 
industry best practices and regulations and to reduce risks to acceptable levels.  
 

Recommendations  
Information Technology Administration 
1. Enhance  the  policies  and  procedures  for  the  Information  Security  Program,  in  coordination  with  the 

comprehensive information security program being developed by the TBR System Office that defines business 
and computing information security processes and implementation of a security awareness training program.  
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2. Update  the  current Cloud Use Policy  to include mobile device agreements  for users who bring  their own 
devices and have access to the college’s business information.   

3. Develop  comprehensive  information  technology  procedures  regarding  vendor  management,  network 
administration, logging and monitoring computer utilization, and incident response.   

4. Implement a process to document the annual review and approval of policies.    
5. Identify the responsibilities for the recently assigned roles of the Information Security Officer and the Business 

Continuity Coordinator.    
6. Develop  an  information  technology  strategy  regarding  moving  data  to  a  “cloud  storage”  environment, 

including the type of cloud environment and data security requirements.   

Information Technology Operations 
7. Implement  a  process  where  help  desk  technicians  remove  unauthorized  software  from  college  owned 

computers upon discovery.   
8. Review  reports  on  the  deployment  of  patches  and  anti‐virus  definitions  to  ensure  incidents  of  improper 

deployment are identified and corrective action taken in a timely manner.   
9. Establish a process where Help Desk tickets over 90 days old, or another established measure, are evaluated 

for their continuing need to remain open.   
10. Develop a Business Continuity Plan  that will ensure planning  for and documentation of business  recovery 

requirements and objectives, assigned responsibilities of the Plan Coordinator, an amended Disaster Recovery 
Plan and test plans and periodic testing.    

Information Technology Security 
11. Block access to websites that are considered illegal or detrimental on computers linked to the VSCC network.  
12. Implement  a  process  to  scan  outbound  emails  for  possible  unauthorized  dissemination  of  personally 

identifiable information.   
13. Conduct periodic assessments, in relation to new PCI rules, of network penetration and vulnerability testing to 

identify any risks to network and access security configurations.   
14. Improve  information  security  access procedures  and practices by  limiting or deactivating Active Directory 

accounts that are not assigned to a particular user, have no record of utilization or have not been used for a 
period of time; limiting the use of setting a future account expiration date on the Active Directory accounts of 
departing  employees  or  other  users  to  only  those with  an  established  and  documented  business  need; 
separating the Banner access privileges of student workers from their Banner access as students, so they do 
not lose access to student data when such students no longer work for the college; and reviewing and revoking 
the non‐expiring password privilege from accounts that do not require it for specific business purposes.   

15. Establish a process  to gather, store and protect  information on computer hard drives when circumstances 
require management to retrieve and retain such information 

Management’s Comments   
Management provided positive responses to the recommendations and  indicated appropriate actions would be 
taken  to  implement  and  improve  policies  and  procedures,  better  manage  the  technical  assets,  improve 
documentation and testing for business continuity and improve the security procedures.   
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East Tennessee State University 
Behavioral Health and Wellness Clinic 

For April 2015 to June 2015 
Executive Summary 

 

Responsible Department: Psychology  Auditor:  Angela Finney

Introduction: An investigative review of the Behavioral Health and Wellness Clinic (BHWC) at East Tennessee State 
University (ETSU) was conducted as a result of a recommendation from the Office of Financial Services following a 
meeting with the BHWC Clinic Director (Clinic Director).  The Clinic Director indicated during this meeting that, since 
the clinic did not have the needed contracts, payments from insurance companies were first deposited by electronic 
funds transfer (EFT) into her personal bank account before being remitted to ETSU. 

Objective:  The primary objectives were to investigate the validity of the issues raised, evaluate the adequacy of 
internal controls, polices, and procedures, and determine the extent of any violations of university or TBR 
policies/guidelines. 

Total Questioned Cost/Losses: None  Total Recoveries: None

Details of the Review:  
Issue:  The Clinic Director has been receiving insurance payments via EFT into her personal bank account for patients 
seen by the BHWC.   The Clinic Director then writes checks to ETSU once or twice a month to reimburse these payments.  
These payments are from insurance companies which ETSU is waiting to secure a contract.  When hired, ETSU did not 
have contracts with insurance companies and, at the time of the review, several contracts had not yet been obtained. 
 
All  transactions were  reviewed during  this audit  for  the period April  to  June 2015.   The Clinic Director provided all 
documentation regarding both patient and insurance payments.  All insurance payments were made by EFT.  The Clinic 
Director provided copies of her personal account statements each month as well as the checks written to ETSU for the 
insurance payments received.  The auditor was able to trace all patient and insurance payments and verify that they had 
been properly recorded and deposited to the ETSU clinic account.       

Conclusion: BHWC should resolve the insurance payment issue as quickly as possible so that the Clinic Director no longer 
receives any payments into her personal bank account.  All necessary insurance contracts should be obtained, with the 
help of ETSU’s Legal Counsel.  All revenue should be deposited directly into ETSU’s BHWC departmental account.  The 
practice of accepting payments from any insurance companies for which ETSU does not directly have a contract should 
end as soon as contracts are secured.  Management should consider hiring a full or part‐time staff member to handle 
billing and payment collections so Clinic Director is not responsible for performing all these functions.  The Department 
of Psychology concurs with the auditors’ recommendation to hire a full‐time staff member to handle BHWC billing and 
payment collections, engage  in  internal clinic bookkeeping procedures and policy development, and produce weekly 
data reports and quarterly data summaries.  Management regrets that the Clinic Director was put in a precarious position 
from the outset by the administrative expectation that she generate revenue from her own client‐base using procedures 
that eventually evolved into practices that violated FP‐2, before contracts were timely executed despite all her persistent 
due diligence.  The Clinic Director will continue to work with Legal Counsel to expedite the development and execution 
of contracts to permit insurance deposits directly to the university.   The audit objectives were met. 
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East Tennessee State University 
Department of Computing Hiring Practices Investigation 

For April to December 2015 
Executive Summary 

 

Responsible Department: Department of Computing  Auditor:  Martha Stirling and Becky Lewis 

Introduction:  An  investigative  review  of  the  Department  of  Computing  (Computing)  at  East  Tennessee  State 
University (ETSU) was conducted as a result of an allegation received by the Tennessee Board of Regents though the 
Fraud, Waste, and Abuse email system. 

Objective:  The primary objectives were to investigate the validity of the allegations, determine the extent of any 
violations of University or TBR policies, and evaluate the adequacy of internal controls, policies, and procedures. 

Total Questioned Cost/Losses: None  Total Recoveries: None 

Details of the Review:  

Allegation:  The hiring of an Assistant Professor within the Department of Computing (Computing) was fraudulent. It was 
alleged that the Assistant Professor was hired because of his previous work relationship with the Chair of Computing 
(Chair). There were many other highly‐qualified candidates that were simply rejected in favor of the Assistant Professor.

Based on a review of the hiring records and discussion with personnel, the Assistant Professor hired was qualified for 
the position. There were, however,  several highly qualified  candidates who were not  selected  for an  interview.    In 
addition,  one  individual  interviewed  did  not  appear  to meet  the minimum  qualifications  for  the  position.   When 
reviewing the candidates, it was discovered that Computing failed to certify the pool by the Affirmative Action Officer 
prior to interviewing the candidates in accordance with ETSU Personnel Policies and Procedures Manual (PPP‐35). 

Recommendation: If a department fails to certify the pool through the Affirmative Action Officer, the Office of Equity 
and Diversity  should  ensure  that  certification  is  completed  before  continuing  the  hiring  process.  If  the  candidates 
interviewed do not pass the certification, the department should select additional candidates to interview who do meet 
the qualifications. Once the Affirmative Action Officer certifies the pool, the department can continue with the interview 
and hiring processes.  

Conclusion:  Management concurred with the recommendations.  The individual hired met the qualifications for the 
position.  The audit objectives were met. 
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TENNESSEE TECH UNIVERSITY 

Investigation 16‐10 – Cattle Missing from Oakley Farm 

March 31, 2016 

Executive Summary 

 

Key Staff Person:  Director, Oakley Sustainable Agricultural Center 

Auditor:  Tennessee Tech University (TTU) Director of Internal Audit 

Introduction:  Eight cattle were discovered missing from TTU’s Oakley Farm on August 31, 2015.  The Director of 

Oakley  Farm  notified  the  Overton  County  Sheriff’s  Department  and  subsequently  the  Tennessee  Bureau  of 

Investigation (TBI).  The TBI took charge of the investigation, requesting an inventory be taken of all the cattle at 

Oakley Farm.  Internal Audit assisted Oakley Farm personnel in completing that inventory and identifying additional 

missing cattle. 

 

Objective:  The objective was to provide TBI a list of all cattle missing from Oakley Farm to assist them with their 

investigation. 

Total Questioned Losses:   The eight head of cattle  initially noted as missing were valued at $12,500.   After  the 

inventory, a total of 25 head of cattle valued at $30,000 were determined to be missing.    

 

Total Recoveries:  TBI recovered four head of cattle (three alive and one dead); the live cattle are valued at $3,600. 

 

Results:   Internal Audit and Oakley Farm personnel took inventory of the cattle on Oakley Farm over three days, 

October 6, 2015, through October 9, 2015.  Based on that inventory, a list of 25 missing cattle was provided to TBI 

on October 25, 2015.  The TBI’s investigation resulted in the recovery of four of the missing cattle (three alive and 

one  dead)  and  an  indictment  of  one  of  Oakley  Farm’s  employees  on  one  count  of  theft  over  $10,000.    His 

employment was terminated for gross misconduct on October 23, 2015.   

 

Conclusions:  Oakley Farm personnel have taken steps to reduce the likelihood that cattle will be stolen from the 

farm in the future and that theft of cattle will go undetected between official inventories.  Per the Director of the 

Oakley Sustainable Agricultural Center, the following steps have been or will be taken: 

1. All locks to pasture gates have been changed.  Formerly unlocked gates now have locks. 

2. All cattle have been re‐tagged using a unique numbering system on plastic tags that stay in the cattle’s ears 

better  than  the  previous  tags.    The  previous  numbering  system  included  some  duplication  of  cattle 

numbers.   

3. An additional metal ear tag with the same number as the new plastic tag is being placed on calves shortly 

after birth.  While these tags are difficult to read from afar, they stay in much longer than the plastic tags 

(an average of 10 years or so), allowing cattle that lose their more visible plastic tags to be re‐tagged with 

the correct number when the cattle are in the head chute for vaccinations or other procedures. 

4. By September 15, 2016, freeze brands will be placed on Oakley Farm cattle.   Freeze brands will make  it 

easier  to distinguish Oakley cattle  from afar and  less  likely  for  them  to be  illegally sold  to  third parties 

without raising buyers’ concerns.  

5. GPS ear tags with numbers that match the numbers on the previously mentioned plastic and metal ear tags 

have been donated and ordered.  Once these tags arrive and are placed in the cattle’s ears, each animal 

will have a total of three ear tags.  Portable or fence mounted GPS chip readers will enable inventories to 

be taken rapidly and routinely. 
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Chattanooga State Community College 
Investigation 2016‐02: Hiring of the Director of Proposal and Project Development 

October 2015 
Executive Summary 

Key Staff Person  Brian Evans, Director Human Resources         

LuLu Copeland, Director                          

Workforce Development and Training 

Internal  

Auditor 

Kimberly Clingan              

Director of Internal Audit  

Background  Chattanooga State Community College (ChSCC) Internal Audit received a complaint concerning the 

process  used  to  hire  the  Director  of  Proposal  and  Project  Development  in  Economic  and 

Community Development.  The complaint alleged that the hiring practices at ChSCC are illegal and 

unethical as the hiring of the Director of Proposal and Project Development was manipulated by 

the Vice President of Economic and Community Development based on a relationship with the 

chosen candidate. 

Objective  The objective of this investigation is to determine if ChSCC hiring practices were violated during 

the  hiring  of  the Director  of  Proposal  and  Project Development  in  Economic  and  Community 

Development. 

Results of 

Investigation 

Internal  Audit’s  Investigation  determined  hiring  practices  as  a whole were  not  violated  even 

though a relationship between the Vice President of Economic and Community Development’s 

(VP) husband and the chosen candidate does exist.   The risk of the relationship’s effect on the 

hiring  process was mitigated  through  disclosure  and  removal  of  the  VP  from  the  candidate 

selection process. However,  the President’s approval of  the professional position’s advertising 

exception was verbal and not effectively documented by Human Resources. 

Actions taken by 

Management 

At  the  conclusion  of  the Human  Resources Department  investigation, Management  chose  to 

increase  the  required  number  of  internal  candidates  to  three  as  part  of  the  Recruitment 

Procedures in the Search Committee Guidelines Booklet to strengthen internal controls over the 

internal advertising process.  If three qualified internal applications are not received, the position 

will  be  advertised  externally.    Human  Resources  is  in  the  process  of  updating  the  Search 

Committee Guidelines Booklet to include the new requirements. 

Recommendation  Based on the investigation procedures performed, Internal Audit recommends 

 The  Human  Resources  Department  should  complete  the  update  of  the  Search 

Committee Guidelines Booklet. 

 All approvals for position advertising exceptions should be in writing and obtained prior 

to the advertising of the position opening.  The approval documentation should include 

the  situation/need  of  the  college  that  qualifies  for  an  exception  to  the  Internal 

Advertisement Procedures.  

Management 

Response 

Human Resources management has evaluated the audit recommendations and determined the 

following actions: 

 The Search Committee and Hiring Handbook has been completed; and is in final review 

by the President’s Cabinet.  The Handbook will receive Cabinet approval and be effective 

by April 30, 2016. 

 Management concurs with the recommendation and will appropriately document the 

hiring process including applicable approvals in accordance with the Search Committee 

and Hiring Handbook to be effective April 30, 2016. 
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      Walters State Community College 

Special Review of a Curriculum Vitae Allegation  
 

Key Staff Person: Lori Campbell, Vice President for 
Academic Affairs  

Auditor: Linda Ciprich, Investigative Auditor, System‐wide 
Internal Audit 

Allegation:  System‐wide Internal Audit (SWIA) received a complaint that a presidential candidate’s curriculum vitae 
(CV) contained false statements regarding her level of involvement or support of the college’s projects and 
initiatives. 

Objective of the Review:  To determine if the allegation is substantiated and the extent of any violation of college or 
TBR policy.  

Details of the Review:  The complaint called into question 47 of the 60 accomplishments listed in the candidate’s CV. 
Analysis included classifying the items as 1) Initiated or Created and 2) Oversight, then subsequently identifying 
which of the first category could be evaluated further. Recognition is given to the fact that the use of the term 
“oversight” is appropriate for a candidate who has fulfilled a supervisory role in the pertinent division of the college. 
The following areas were discussed with the candidate and additional documentation was reviewed to evaluate 
representations on the CV. 

 College Express 

 The Transfer Center and partnership agreements 

 Dual Admission Agreements 

 Turn It In – software to highlight plagiarism 

 Active Shooter Training 

 Hosting of the Tennessee Academy of Science 

 Partnership with the Oak Ridge National Laboratories (ORNL) 
 
Documentation reviewed included portions of employee evaluations, email, Academic Affairs Sub‐council minutes, 
and editing notes of documents and the agreements created for the Dual Admissions Program of the college with 
East Tennessee State University, Lincoln Memorial University, Tusculum College, and most recently, Middle 
Tennessee State University. The documentation described the candidate’s participation and cooperation with others 
in the Active Shooter Training, hosting the Tennessee Academy of Science, partnership with ORNL, creation of the 
Transfer Center, and the use of the Turn It In Software. 
These issues were also discussed with the president of the college who stated he had reviewed a list of the 
candidate’s accomplishments before writing a letter of support and found no discrepancies. He stated the candidate 
initiated the College Express program and turned it over to another faculty member to continue. He also stated that 
she took the lead in the Active Shooter Training program. 
Presidential searches for institutions in the Tennessee Board of Regents system are managed by the system office. 
During a search, procedures are performed to validate credentials and check references of the final candidates. 
Documentation of these procedures was reviewed with no discrepancies noted in the candidate’s reported 
credentials.  

Conclusion:  Based on information obtained and documentation reviewed, the allegation was not corroborated and 
violation of TBR or college policy was not noted. No further review of this complaint is warranted. 
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Status Summaries  

For Previously Issued  

Internal Audit Reports  
 



Institution
Report Release 

Date
Recommendation Responsible Staff

Date Management’s 
Actions to be 
Implemented

Date Internal Audit 
Follow-Up Completed

Status

APSU Friday, October 30, 
2015

APSU Access & Diversity Report Observation 1
Austin Peay State University personnel should ensure that the 
process as outlined in 2007 is followed until a revised process is 
submitted to TBR OESI.  Information regarding the scholarship 
criteria and selection process should be submitted in writing to TBR 
OESI on an annual basis or when changes are made to the criteria 
or process.  Any exception to the criteria and process should be 
requested in writing from TBR OESI.

Director, Student Financial 
Aid

Friday, July 1, 2016 In Progress

APSU Friday, October 30, 
2015

APSU Access & Diversity Report Observation 2
The Diversity Officer should insure that funds used to support 
student initiatives comes from funding specifically allocated for that 
purpose.  If funds are not available, the diversity officer should 
request approval from TBR OESI when using funds allocated to 
other access and diversity initiatives.

Diversity Officer Friday, July 1, 2016 In Progress

APSU Friday, October 30, 
2015

APSU Access and Diversity Report Finding 1
Institution management should review all current and former 
financial activity related to access and diversity grant funds to 
ensure that all funds are properly accounted for.  Any remaining 
balances should be investigated to determine whether they can be 
used for current access and diversity initiatives or returned to TBR 
OESI.  Personnel responsible for accounting and reporting should 
ensure that funds are properly accounted for.  A revised report 
should be submitted to TBR following the recommended review.

Grants Accountant Friday, July 1, 2016 In Progress

APSU Monday, February 
15, 2016

Investigation of Loss and Excessive Bookstore Purchases
The Department of Teaching and Learning and Department of 
Educational Specialties should review their expenses on a monthly 
basis, avoid wasteful spending of funds at the end of the fiscal year, 
and keep a record of promotional items purchased and given to 
potential students or new faculty.

Dean of the College of 
Education

Monday, February 15, 
2016

No Progress

APSU Monday, February 
15, 2016

Investigation of Loss and Excessive Bookstore Purchases
Management should review the insructions and training provided to 
all employees regarding budgeting and monitoring expenses to 
determine if additional instructions, training, or reminders of key 
control procedures are needed.

Controller Monday, February 15, 
2016

No Progress

TBR SWIA - Status Report on Internal Audit Recommendations - Universities
(Reports sorted by Institution, Date of Report)

1 of 5



Institution
Report Release 

Date
Recommendation Responsible Staff

Date Management’s 
Actions to be 
Implemented

Date Internal Audit 
Follow-Up Completed

Status

TBR SWIA - Status Report on Internal Audit Recommendations - Universities
(Reports sorted by Institution, Date of Report)

APSU Friday, May 13, 
2016

APSU - CCTA 2016 - Research and Services Expenditures amount 
incorrectly reported

This submission for the 2014-15 academic year included six items 
that did not meet the THEC definition.  Four of the six items were 
state funded and not from an externally generated funding source. 
The remaining two items were not eligible for indirect cost 
allocation. The inclusion of these six items caused the amount 
reported to THEC to be overstated by $165,792.24.  However, the 
audit did identify five items that met THEC definition but were not 
reported to THEC.  Four were federally funded and one was a 
privately funded.  The total expenses for these five items totaled 
$77,004.  The net effect of these two errors is that the amount 
reported to THEC was overstated by $88,788 (5%).  Management 
should ensure that the figures reported on the next Research and 
Service Expenditures Summary are correct.  

Thomas Stuckey (Grants 
Accountant), Beth Hoilman 
(Administrative Assistant 
3, Research and 
Sponsored Programs), 
Director for Grants and 
Sponsored Programs 
(once filled)

Friday, September 30, 
2016

No Progress

ETSU Friday, March 27, 
2015

ETSU PCI Compliance Readiness Audit 1 of 4
The current SNMP protocol being used is considered insecure.

Chief Information Officer Saturday, August 1, 
2015

In Progress

ETSU Friday, March 27, 
2015

ETSU PCI Compliance Readiness Audit 2 of 4
Aramark Food Services' computer systems do not adhere to PCI 
requirements in several areas.

Chief Informations Officer Tuesday, September 1, 
2015

In Progress

ETSU Friday, March 27, 
2015

ETSU PCI Compliance Readiness Audit 3 of 4
Penetration testing methodology needs to be developed and 
implemented.

Chief Information Officer Saturday, August 1, 
2015

In Progress

ETSU Friday, March 27, 
2015

ETSU PCI Compliance Readiness Audit 4 of 4
New PCI DSS 3.0 Self-Assessment Questionnaire needs to be 
completed

Chief Information Officer Tuesday, September 1, 
2015

In Progress

ETSU Monday, May 11, 
2015

ETSU Department of Art and Design Procurement and Study 
Abroad Investigation 1 of 1
Controls over funds used for faculty-led study abroad programs 
need to be improved.

Vice President for Finance 
and Administration

Thursday, December 
31, 2015

In Progress

ETSU Thursday, May 21, 
2015

ETSU Facilities VA Campus Custodial Staff Investigation 1 of 1
Employees should be allowed to complete their own timesheets.

Director, Facilities Mgmt 
Operations

Friday, July 31, 2015 In Progress

ETSU Wednesday, June 
17, 2015

ETSU Student Health Billing Practices 1 of 3
Student health billing procedures need improvement.

Associate Dean, Office of 
Practice

Tuesday, January 5, 
2016

In Progress

ETSU Wednesday, June 
17, 2015

ETSU Student Health Billing 2 of 3
Cash receipting procedures need improvement.

Associate Dean, Office of 
Practice

Tuesday, January 5, 
2016

In Progress

ETSU Wednesday, June 
17, 2015

ETSU Student Health Billing Practices 3 of 3
Account adjustment procedures need improvement

Associate Dean, Office of 
Practice

Tuesday, January 5, 
2016

In Progress
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ETSU Monday, July 6, 
2015

ETSU Third Party Servers 1 of 5 LOU:
Two servers used by Campus ID Services had a critical 
vulnerability in the
Security Channel (Schannel) which could allow remote code 
execution

CIO/Senior Vice Provost 
for ITS

Friday, October 30, 
2015

In Progress

ETSU Monday, July 6, 
2015

ETSU Third Party Servers 2 of 5 LOU
The server used by Dental Hygiene has a high vulnerability for the 
Sybase SQL
Adaptive Server Anywhere (ASA) default database password

CIO/Senior Vice Provost 
for ITS

Friday, October 30, 
2015

In Progress

ETSU Monday, July 6, 
2015

ETSU Third Party Servers 3 of 5 LOU
The server used by ARAMark Dining has a critical vulnerability in 
the Apache
Tomcat JBoss EJB Invoker Servlet and JMX Invoker Servlet which 
could allow
marshalled remote code execution

CIO/Senior Vice Provost 
for ITS

Friday, October 30, 
2015

In Progress

ETSU Monday, July 6, 
2015

ETSU Third Party Servers 4 of 5 LOU
The server used by ARAMark Dining has a high vulnerability in the 
JBoss
Enterprise Application Platform (EAP) '/jmx ‐console' which could 
allow an
attacker to bypass certain authentication processes

CIO/Senior Vice Provost 
for ITS

Friday, October 30, 
2015

In Progress

ETSU Monday, July 6, 
2015

ETSU Third Party Servers 5 of 5 LOU
The server used by ARAMark Dining has a high vulnerability for 
being
unsupported

CIO/Senior Vice Provost 
for ITS

Friday, October 30, 
2015

In Progress

ETSU Wednesday, August 
26, 2015

ETSU Third Party Servers 1 of 1
Weaknesses were discovered which lessened the internal controls 
in five specific areas.

CIO/Senior Vice Provost 
for ITS

Wednesday, September 
30, 2015

In Progress

ETSU Thursday, October 
29, 2015

ETSU Access and Diversity Funds 1 of 1
Controls over Access and Diversity Funds need improvement.

Special Assistant to the 
President. Office of Equity 
and Diversity

Monday, February 1, 
2016

No Progress

ETSU Thursday, January 
7, 2016

ETSU Financial Aid 1 of 1
Three of the 72 Pell recipients tested (4%) were over-awarded by a 
total of $1,168.00 during the Fall 2013 term.

Director of Financial Aid Thursday, June 30, 
2016

In Progress

ETSU Monday, February 
29, 2016

Off-Campus International Programs 1 of 3
Management should be consistent when applying the tuition 
waivers for senior citizens taking a faculy-led study abroad summer 
course and the waivers should adhere to state law/TBR guidelines.

Director, International 
Programs

Sunday, May 1, 2016 In Progress

ETSU Monday, February 
29, 2016

Off-Campus International Education Programs 2 of 3
Accounts associated with faculty-led study abroad courses should 
be properly managed, monitored, and controlled.

Director, International 
Programs

Sunday, July 31, 2016 In Progress
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ETSU Monday, February 
29, 2016

Off-Campus International Education Programs 3 of 3
Management should review the cash advances process as they 
related to study abroad courses and develop procedures which 
would strengthen the internal controls.

Director, International 
Programs

Friday, September 30, 
2016

No Progress

ETSU Monday, April 18, 
2016

Behavioral Health and Wellness Clinic 1 of 2
Management should resolve the insurance payment issue as 
quickly as possible so that the Clinic Director no longer receives 
any payments into her personal bank account.

Clinic Director Tuesday, April 18, 2017 In Progress

ETSU Monday, April 18, 
2016

Behavioral Health and Wellness Clinic 2 of 2
Management should consider hiring a full or part-time staff member 
to handle billing and payment collections so the Clinic Director is 
not responsible for performing all these functions.

Dean, College of Arts and 
Sciences

Tuesday, April 18, 2017 No Progress

MTSU Wednesday, March 
12, 2014

Review of Athletic Gifts in Kind FY 2013
Finding 1 of 2:  Improved Compliance is Needed with the Sports 
Marketing Contract

Athletic Department Tuesday, March 31, 
2015

No Progress

MTSU Wednesday, March 
12, 2014

Review of Athletic Gifts in Kind FY 2013
Finding 2 of 2:  Monitoring of Trade Revenue Should be Improved

Athletic Department Tuesday, March 31, 
2015

No Progress

TTU Thursday, June 26, 
2014

TTU-IAR-Laboratory Safety-06262014
Finding - Lab inspections, the only way to verify training and the 
safety of labs, should be completed on a more frequent basis than 
is currently being done.

Environmental Health and 
Safety Coordinaore

Friday, July 31, 2015 In Progress

TTU Thursday, June 26, 
2014

TTU-IAR-Laboratory Safety-06262014
Finding - EHS should implement current IFC fire drill requirements 
and both EHS and Residential Life's websites should be updated to 
reflect the current requirements.  The dates of all fire drills should 
be documented, and compliance with the requirements should be 
monitored.

Director of Safety & 
Environmental Services, 
Director of Residential Life, 
Director of Child 
Development Lab.

Friday, July 31, 2015 In Progress

TTU Monday, August 17, 
2015

TTU-PCI-DSS 2014-15 
To document that TTU's policies and procedures are adequate 
given the current computing environment and know to all personnel, 
the TTU Data Security Policy should be updated and reviewed 
annually.

Chief Information Security 
Officer

Thursday, December 
31, 2015

No Progress

TTU Tuesday, August 
25, 2015

TTU-IAR-NCAA Student Assistance Fund-08252015
One student athlete was awarded books for the summer but did not 
attend summer school or pick up any books.  However, they were 
reported as receiving $800 in assistance from the student 
assistance fund in the various NCAA and OVC expenditures 
reports.  The $800 should be credited back to the student 
assistance fund in the universisty's accounting records and to 
prevent future overstatements of summer school expenses, each 
student athlete's attendance in summer school should be verified 
prior to reporting that athlete's summer school expenses in the 
NCAA and OVC student assistance fund expenditure reports.

Associate AD for Business 
and Personnel
Coordinator for 
Compliance and Events

Monday, July 11, 2016 No Progress
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TTU Friday, February 12, 
2016

TTU-IAR-Off-Campus International Education-02122016
Timely reconciliation of faculty-led programs should be performed at 
the completion of each program and any student refunds should be 
processed in a timely manner.

Senior Associate Vice 
President

Thursday, June 30, 
2016

No Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - Effort reports need to be completed and 
approved more timely.

Dept Business Officer Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - Documentation needs improvement and 
cost transfers hould be completed within 90 days.

Dept Business Officer Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - Cost of $520 for entertainment should be 
removed from grant.

Dept Business Officer Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - A risk analysis should be performed by 
Research Support Services for subrecipents on grants.

VP Research Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - Annual subrecipient reviews should be 
performed for monitoring purposes. VP Research

Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - Copies of subagreements should be 
provided to Grants Accounting.

Dept Business Officer Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - The documentation for PI approval should 
be improved to clearly indicate PI approval for payments to 
subrecipients.

Dept Business Officer Saturday, December 31, 
2016

In Progress

UOM Thursday, 
December 3, 2015

MD2K Big Data Grant - Research Support Services needs to file 
the required subaward information in a timely manner for federal 
grants that have subawards.

VP Research Saturday, December 31, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Operations Director Auxillary Services Saturday, December 31, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Operations Director Auxillary Services Saturday, December 31, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Opperations Director Auxillary Services Saturday, December 31, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Operations Director Auxillary Services Saturday, December 31, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Operations Director Auxillary Services Saturday, December 31, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Operations Director Auxillary Services Wednesday, March 9, 
2016

Wednesday, March 9, 
2016

In Progress

UOM Wednesday, March 
9, 2016

UOM-Bookstore Operations Director Auxillary Services Saturday, December 31, 
2016

In Progress
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ChSCC Tuesday, April 1, 2014 NACHA
2 of 2: ITS policy drafts 08:21:00 - Information Technology Services 
IT Service Desk Support and 08:25:00 - Information Technology 
Projects should be finalized and approved.  

Director Systems 
Development and 
Operations

Tuesday, September 30, 
2014

Wednesday, May 25, 
2016

In Progress

ChSCC Thursday, July 31, 
2014

IT Disaster Recovery Plan                                                                    
1 of 7: All non-Banner applications, including applications and 
servers housed in various ChSCC Departments, should be 
reviewed to determine if any are "mission critical" and should be 
include in the DRP.

AVP ITS Tuesday, September 30, 
2014

In Progress

ChSCC Thursday, July 31, 
2014

IT Disaster Recovery Plan 
2 of 7: As a departmental joint project, evaluate the effect of a 
disaster on departmental servers and complete departmental 
DRP's.

AVP ITS Tuesday, March 31, 2015 In Progress

ChSCC Thursday, July 31, 
2014

IT Disaster Recovery Plan
3 of 7: Complete the service level agreements with ChSCC 
departments for each application and/or the department as a whole.

AVP ITS Tuesday, March 31, 2015 In Progress

ChSCC Thursday, July 31, 
2014

IT Disaster Recovery Plan
4 of 7: An equipment inventory should be included in each 
Department's DRP.

AVP ITS Tuesday, September 30, 
2014

In Progress

ChSCC Wednesday, May 27, 
2015

Bank Reconciliation
3 of 4:  Bank contracts should be reviewed on an annual basis to 
ensure wire personnel authorizations are up-to-date and ChSCC is 
in compliance with all contracts. 

Business Office 
Management

Thursday, December 31, 
2015

No Progress

ChSCC Wednesday, May 27, 
2015

Bank Reconciliation
4 of 4:  The Business and Finance Division should follow-up with all 
banks to ensure all authorization signatures are up-to-date.

Business Office 
Management

Thursday, August 13, 2015 In Progress

ChSCC Thursday, February 6, 
2014

Equipment
4 of 5: Written loan agreements with the artist(s) or owner(s) for the 
Art Work on Loan to the College should be executed.

Joe Helseth Wednesday, December 31, 
2014

In Progress

ChSCC Thursday, February 6, 
2014

Equipment
5 of 5: A listing of Art Work on Loan should be submitted to the State 
of Tennessee's Department of Risk Management to properly insure 
these items.

Joe Helseth/ Business 
Office Management

Wednesday, December 31, 
2014

No Progress

ChSCC Wednesday, 
November 11, 2015

ChSCCAthletic Camps and Clinics
4 of 6: The Athletic Department should develop and implement 
proper backup procedures to prevent data loss. 

Athletic Director Thursday, March 31, 2016 No Progress

ChSCC Wednesday, 
November 11, 2015

ChSCC Athletic Camps and Clinics
2 of 6: Policies and procedures for athletic camps should be 
developed, documented, and implemented.  

Athletic Director Thursday, March 31, 2016 Wednesday, June 1, 
2016

In Progress

ChSCC Wednesday, 
November 11, 2015

ChSCC Athletic Camps and Clinics
5 of 6: The Athletics Department should develop and implement a 
retention policy. 

Athletic Director Thursday, March 31, 2016 Friday, April 1, 2016 No Progress

ChSCC Monday, February 15, 
2016

ChSCC Study Abroad
1 of 1:  Multicultural Services should enhance its internal timeline to 
include detailed procedures to administer the off-campus 
international education programs operated through TnCIS.

Director of Multicultural and 
International Student 
Services

Thursday, March 31, 2016 In Progress

(Reports sorted by Institution, Date of Report)
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ChSCC Thursday, March 31, 
2016

ChSCC ECD Director Hiring 1 of 2
 Human Resources Department should complete the update of the 
Search Committee Guidelines Booklet.

Brian Evans, Director of 
Human Resources

Saturday, April 30, 2016 In Progress

ChSCC Thursday, March 31, 
2016

ChSCC ECD Director Hiring 2 of 2
All approvals for position advertising exceptions should be in writing 
and obtained prior to the advertising of the position opening.  The 
approval documentation should include the situation/need of the 
college that qualifies for an exception to the Requirement 
Procedures.

Brian Evans, Director of 
Human Resources

Saturday, April 30, 2016 In Progress

ClSCC Monday, April 13, 2015 ClSCC- Title IV-1. The Net Price Calculator link is not up to date VP of Student Services Thursday, April 30, 2015 In Progress

ClSCC Monday, April 13, 2015 ClSCC TitleIV-2. Prospective student athletes that are offered 
athletically related aid are not provided the completion, graduation 
and transfer-out rates as required by Title IV.

VP of Student Services Saturday, October 31, 2015 In Progress

ClSCC Tuesday, November 
17, 2015

ClSCC-INV1501-Missing Money and Computers #1-5. No Check In -
Check Out Procedures Exist For STEM Camps

Excutive Director Workforce 
Training

Friday, January 29, 2016 No Progress

ClSCC Tuesday, November 
17, 2015

ClSCC-INV1501-Missing Money and Computers #2 Procedures 
Need to Be Established for Handling Payments at STEM Camps.

Excutive Director Workforce 
Training and Director Fiscal 
Services

Thursday, December 31, 
2015

No Progress

ClSCC Tuesday, November 
17, 2015

ClSCC-INV1501-Missing Money and Computers # 3Assets are not 
properly tagged

Director Fiscal Services Friday, January 29, 2016 No Progress

ClSCC Tuesday, November 
17, 2015

ClSCC-INV1501-Missing Money and Computers- # 4-Shipping and 
Receiving not verifying contents of shipments with packing slip on 
freight shipments

Maitnenace Director Thursday, December 31, 
2015

No Progress

ClSCC Tuesday, November 
17, 2015

ClSCC-iINV1501-Missing Money and Computer # 5. Controls need 
to be established over cabinet keys

Maintenance Director Thursday, December 31, 
2015

No Progress

ClSCC Tuesday, November 
17, 2015

ClSCC-INV1501-Missing Money and Computers #6. Controls needs 
to be established for issuing keys for temporary employees

Maintenace Director Thursday, December 31, 
2015

No Progress

ClSCC Friday, February 19, 
2016

ClSCC - Off-Campus International Education Programs 
Management needs to develop policies and procedures as required 
by TBR Policy 2:08:10:00 and TBR Guidelines A-076.

V. P. Academic Affairs Friday, April 15, 2016 In Progress

CoSCC Thursday, October 29, 
2015

CoSCC-IAR-Access and Diversity - Although the audit results reflect 
the majority of Opportunity Scholarship recipients met the criteria on 
file with TBR OESI, the published criteria and the selection process 
utilized differed from the criteria and selection process on file.  TBR 
OESI requires annual written notification of the scholarship criteria 
and selection process used to disperse allocated access and 
diversity scholarship and fellowship funds.  An annual institutional 
review of the Opportunity Scholarship criteria and selection process 
followed by a written notification to TBR OESI would benefit the 
institution by ensuring alignment with the institution's and the 
Tennessee Board of Regents' access and diversity goals and 
objectives.

Director Financial Aid Friday, January 29, 2016 In Progress
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CoSCC Friday, February 19, 
2016

CoSCC_IAR_Off-Campus International Education The International 
Education Committee held informal meetings for which minutes 
were not compiled.
The International Education Committee members should annually 
review relevant Columbia State Community College policies, and 
the Columbia State Committee Council Guidelines to ensure a 
complete understanding of committee administrative responsibilities, 
and to ensure minutes are maintained, quorums are met, and 
committee actions are clearly documented within the minutes. 

Director of International 
Education - Chair of 
International Education 
Committee

Friday, July 1, 2016 No Progress

CoSCC Friday, February 19, 
2016

CoSCC_IAR_Off-Campus International Education The International 
Education Committee International Education does not have a 
written scholarship award process.  
In order to ensure consistent and fair application of scholarship 
criteria, the committee should establish a formal written process that 
includes the process and timeline for establishing scholarship 
criteria, reviewing scholarship applications, evaluating and selecting 
award candidates, handling employee or employee family member 
applicants, and requesting post award adjustments.

Director of International 
Education

Friday, April 1, 2016 No Progress

CoSCC Friday, February 19, 
2016

CoSCC_IAR_Off-Campus International Education - The college 
applied the Banner "tuition and fee waiver" without an approved or 
documented exception to TBR and Columbia State policies.  
All instances of the Banner "Tuition and Fees Waiver" should be 
reviewed to ensure that assessments of fees and charges occur 
unless an exception is approved and documented.

Business Manager Friday, April 1, 2016 No Progress

CoSCC Friday, May 20, 2016 Workforce Development contact hours reported through the annual 
Economic and Workforce Development Contact Hours report have 
a direct impact on the college's state funding. The test work 
revealed that the total contact hours reflected on the 2014-2015 
Economic and Workforce Development Contact Hours report were 
understated by 1,124 hours equating to a loss of approximately 
$6,100 in state  formula funding.  Workforce development could 
improve reporting accuracy by strengthening segregation of duties, 
and ensuring data is independently reviewed and reconciled.
Management's Action Plan:  Management concurs with the 
recommendation, and will take actions to strengthen controls, 
including refresher training on database features and course data 
entry standards, pairing segregated data entry with independent 
reviews, and ensuring management conducts database 
reconciliations at least quarterly.  

Executive Director, 
Workforce Development

Friday, July 1, 2016 No Progress
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DSCC Wednesday, October 
28, 2015

DSCC-Access and Diversity Funds-Observation 2 of 2
It is recommended that scholarship awards for relatives of 
institutional personnel be approved by a higher level of authorization 
than the Director of Student Life, who participates in the scholarship 
award process.

Dean of Student Services Friday, December 18, 2015 In Progress

DSCC Wednesday, October 
28, 2015

DSCC-Access and Diversity Funds-Observation 1 of 2
It is recommended that management assign a unique accounting 
number for In-Kind or Grantee contributions listed in a competitive 
grant and track all related expenses through that account number so 
that the grant expenditures can be measured as being fulfilled.

Dean of Student Services Friday, December 18, 2015 In Progress

DSCC Friday, February 19, 
2016

DSCC-Off-campus International Education Program-Finding 1 of 2
Management should develop comprehensive policies for the 
administration of the Off-campus International Education Program 
that include but are not limited to, procedures for enrolling students 
and awarding credit, use of financial accounts, account 
audit/reconciliation procedures, collection of tuition and fees, 
reimbursement of travel expenditures, accompanying spouses 
and/or children, orientation guidelines, information on legal and 
cultural environments, awarding of scholarships, a refund policy, a 
student conduct policy, etc.

Teri Maddox, Vice President 
of the College

Thursday, June 30, 2016 No Progress

DSCC Friday, February 19, 
2016

DSCC-Off-campus International Education Programs-Finding 2 of 2
Management should develop procedures to ensure the maintenance 
and safekeeping of all records associated with international travel 
each year.  This includes all student paperwork required by DSCC 
and TNCIS, as well as all required faculty paperwork.

Teri Maddox, Vice President 
of the College

Thursday, June 30, 2016 No Progress

DSCC Friday, February 19, 
2016

DSCC-Off-campus International Education Programs-Observation 1 
of 3
No dual service contracts were found for the DSCC instructors who 
participated in the Off-campus International Education Programs for 
FY2015.  The DSCC instructors were paid directly by TNCIS.  
DSCC management would not have known that this payment 
arrangement was in place; however, dual service contracts should 
be used with TNCIS for institutional faculty teaching abroad 
according to the TNCIS Operational Handbook section 3.2.9.  The 
TNCIS office should complete the dual service contract upon receipt 
of an approved adjunct faculty contract from the institution.  DSCC 
management should develop procedures to ensure that these dual 
service contracts are in place when approving DSCC faculty 
international teaching assignments.

Teri Maddox, Vice President 
of the College

Thursday, June 30, 2016 No Progress
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DSCC Friday, February 19, 
2016

DSCC-Off-campus International Education Programs-Observation 2 
of 3
Off-campus international education program activity was not 
reconciled which resulted in an erroneous posting of $38,675 to the 
scholarship expense line item in the International Education 
Program budget.  The posting error also affected an agency account 
used solely for Off-campus International Education program activity.  
No duplicate payments were made as a result of this posting error, 
but the agency account had a balance which was not cleared due to 
the incorrect posting.  Management should develop procedures for 
reconciling International Education program accounts to ensure that 
all postings are made according to the detailed requirements for this 
program's activity.

Bud Hoffmann, Vice 
President for Finance and 
Administrative Services

Thursday, June 30, 2016 No Progress

DSCC Friday, February 19, 
2016

DSCC-Off-campus International Education Programs-Observation 3 
of 3
The reserve account mentioned previously consists of the difference 
between the annual International Fee revenues and the expenses 
associated with the International Education Program.  Therefore, the 
balance of this account fluctuates greatly from year to year.  
Management should develop procedures to specify the adequate 
level of this reserve account and to ensure that the account is 
maintained at this level going forward.   

Bud Hoffman, Vice 
President for Finance and 
Administrative Services

Thursday, June 30, 2016 No Progress

JSCC Tuesday, April 2, 2013 Data Security:  Observation 1 of 2
The data security policy may need to be reviewed and updated to 
provide more complete guidance regarding the collection, access, 
transmission, storage, and disposal of personally identifiable 
information.

Dana Nails, Director of 
Information Technology

Thursday, October 31, 2013 In Progress

JSCC Tuesday, April 2, 2013 JSCC-Data Security Observation 2 of 2:
Training should be provided for employees to ensure compliance 
with the data security policy and other regulations including Family 
Educational Rights and Privacy Acts, Federal Trade Commission 
Red Flags Rule, and Gramm-Leach-Bliley Act.  Representatives 
from each area of data security responsibility should be included in 
the development of training.

Dana Nails, Director of 
Information Technology

Thursday, October 31, 2013 In Progress

JSCC Friday, October 24, 
2014

Emergency Preparedness Plan Audit - Observation 1 of 2:  
Employee Training
The JSCC Emergency Management Plan requires training in 
emergency procedures and for the proper use of safety equipment.  
Several safety drills have been conducted and safety equipment is 
located campus wide in designated locations.  However, further 
training is needed in the proper use of the chair lifts, AEDs, and fire 
extinguishers.  Training should also include first aid procedures and 
building evacuation procedures.

Darron Billings, Director of 
Environmental Health and 
Safety/Chief of Police

Friday, May 8, 2015 In Progress
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JSCC Friday, October 24, 
2014

JSCC - Emergency Preparedness Plan Audit - Observation 2 of 2:  
Annual Review and Update
According to TBR Guideline B-100 section III.17, the emergency 
preparedness plan should be reviewed and updated on an annual 
basis.  The last revision was July 01, 2011.

Darron Billings, Director of 
Environmental Health and 
Safety/Chief of Police

Friday, October 24, 2014 In Progress

JSCC Friday, February 21, 
2014

JSCC - Progression and Dual Enrollment:
Institutional management and TBR System Office management 
should consult with THEC to determine the significance of the risk of 
inaccurate progression outcomes resulting from certain timing 
differences and whether the risk warrants mitigating actions.

Robin Marek, Director of 
Admissions and Records

Thursday, December 31, 
2015

No Progress

JSCC Wednesday, July 23, 
2014

Completion Outcomes 1 of 2:
Management should continue to keep certificate and degree 
categories as up to date and as accurate as possible.

Robin Marek, Director of 
Admissions and Records

Thursday, July 31, 2014 In Progress

JSCC Wednesday, July 23, 
2014

Completion Outcomes 2 of 2:
Institutional procedures should include the review of obligations 
owed to the institution and holding certificates and diplomas until the 
obligation has been satisfied.

Robin Marek, Director of 
Admissions and Records

Friday, May 9, 2014 In Progress

JSCC Friday, October 30, 
2015

JSCC-Access and Diversity Recommendation 1 0f 4:
The institution should develop Access and Diversity goals for the 
overall program and ensure that funds are spent according to 
established goals.

Director of Human 
Resources

Friday, April 1, 2016 No Progress

JSCC Friday, October 30, 
2015

JSCC-Access and Diversity Recommendation 2 of 4:
Scholarships awarded by the Access and Diversity Committee 
should be reconciled to expenditures.

Director of Human 
Resources

Sunday, May 1, 2016 No Progress

JSCC Friday, October 30, 
2015

JSCC - Access and Diversity Recommendation 3 of 4:
Scholarship applications should be maintained for a period of time 
as supporting documentation.  A suggested time for retention would 
be 5 years.

Dean of Students/Director of 
Human Resources

Sunday, May 1, 2016 No Progress

JSCC Friday, October 30, 
2015

JSCC-Access and Diversity Recommendation 4 of 4:
The TBR Office of Organizational Effectiveness and Strategic 
Initiatives should approve scholarship criteria, salaries, and 
transfers.

Director of Human 
Resources

Sunday, May 1, 2016 No Progress

JSCC Wednesday, October 
21, 2015

VSCC-President's Expense Audit FY15 - For one travel expense 
paid to a third party on behalf of the President, receipts were not 
included in the supporting documentation for airfare and lodging.  
Upon request, receipts for airfare and lodging were obtained and 
provided.  The airfare and lodging amounts paid agreed to the 
receipts and were within policy guidelines.

President's Office Thursday, December 31, 
2015

No Progress

JSCC Friday, February 19, 
2016

JSCC-IAR-Off-Camus International Education Program 
Recommendation 1 of 2:  Students should be registered for 
international education programs at their institution according to the 
TBR Guideline A-076 and the TnCIS Operational Handbook.  
Institutional registration should include recording appropriate student 
fees, student payments, and administering any financial aid and 
scholarships.

International Activities 
Coordinator

Wednesday, June 1, 2016 In Progress
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JSCC Friday, February 19, 
2016

Off-Campus International Education programs - Management 
should ensure that appropriate dual service contracts are in place 
with TnCIS for institutional faculty teaching abroad according to the 
TnCIS Operational Handbook section 3.2.9.  The TnCIS office 
should complete the dual service contract upon receipt of an 
approved institutional approval form from the institution.

International Activities 
Coordinator

Wednesday, June 1, 2016 In Progress

NeSCC Thursday, January 2, 
2014

Data Security FY 2013
Information Technology Resources policy is not being followed as 
stated in Policy 1:08:00:00.

Director of Information 
Technology

Tuesday, September 30, 
2014

In Progress

PSCC Friday, May 8, 2015 PSCC-IAR-CCTA Efficiency and Other Outcomes-05082015

Beginning with the 2015-2020 funding cycle the college should 
report placement data in accordance with the Tennessee Higher 
Education Commissions interpretation of their guidance on job 
placement data.  

Director of Placement
Director of Institutional 
Effectiveness

Thursday, June 30, 2016 In Progress

PSCC Wednesday, October 
21, 2015

PSCC-IAR-Access and Diversity-10212015

The college should only award scholarships to individuals who meet 
the stated criteria as approved by the Tennessee Board of Regents 
Access and Diversity.  

Director of Access and 
Diversity

Friday, July 1, 2016 In Progress

PSCC Wednesday, October 
21, 2015

PSCC-IAR-Access and Diversity-10212015

The college must award stipends/scholarships in accordance with 
the terms of the grant.

Vice President of Student 
Affairs
Director of Access and 
Diversity

Thursday, June 30, 2016 In Progress

PSCC Monday, May 16, 2016 The college should implement a procedure so that when the 
registrar's office notifies APS that the file is ready to be transmitted, 
they also include the number of records that should be in the file. 
APS should then verify that the number of records in the end of term 
file submitted by the college to the TBR agrees with the number 
provided by the registrar.  

Melanie Paradise, Registrar
Dean Copple, APS Director

Friday, September 30, 2016 No Progress

STCC Saturday, May 2, 2015 STCC-Industrial Readiness Grants
Finding 1 of 1: The first year grant projections were not achieved.

Director of Grants 
Management

Friday, October 30, 2015 No Progress

STCC Tuesday, May 5, 2015 STCC-Tuition Statements
Finding 1 of 1: Incorrect IRS Form 1098-T's, tuition statements, were 
issued for the calendar year ended December 31, 2012, because 
early registration was not included in the reporting period.

Department of Finance Friday, October 30, 2015 No Progress

STCC Friday, July 31, 2015 STCC - Review of Motor Vehicle Procedures
4. Plant Management's monthly review of Fuelman credit card bills 
should be documented.  The bills should be reviewed by plant 
management and compared to credit card receipts.

Alice Webster, Technical 
clerk of Physical Plant 

Saturday, August 1, 2015 In Progress
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STCC Wednesday, October 
28, 2015

Access and Diversity
The Special Academic department should improve internal controls 
and procedures over Access and Diversity reports.
A. The quarterly report should be signed by the Diversity Officer, 
Business Officer and Financial Aid Director to validate the data 
reported.
B. The department should have segregation of duties by requiring  
supervisor approval of all expenditures.  Currently, the Executive 
Director of Special Academic Programs initiates and approves all 
expense for Access and Diversity funds.
C. Scholarships awarded to relatives of Institutional personnel, 
where an actual conflict of interest or perception of a conflict of 
interest exists, should be subject to a higher level of authorization.
D. The Special Academic Program should submit accounts payable 
invoices to the Finance department, for processing, in a timely 
manner.  Three invoices were not paid within 45 days.

Executive Director, Special 
Academic Programs

Friday, April 29, 2016 No Progress

STCC Wednesday, October 
28, 2015

Access and Diversity
The Special Academic department should improve program controls 
over Access and Diversity funds.
A. The scholarship criteria and selection process should be 
provided to TBR OESI on an annual basis or anytime the college 
changes the criteria or process.
B.  Scholarships should be awarded in accordance with stated 
criteria submitted to TBR OESI.  The 93 scholarships issued were 
reviewed, with 15 recipients noted as not meeting the scholarship 
criteria.  Seven students receiving scholarships did not complete a 
FAFSA.  Five students were not enrolled in at least six credit hours.  
Three student did not meet one of the additional criteria.
C.  Service hour requirements are not allowed for Access and 
Diversity scholarship recipients according to TBR Policy 3:04:01.00, 
Student Scholarship, Grants, Loans and Financial Aid.  The college 
should eliminate the requirement.
D.  Access and Diversity scholarships are issued at the end of the 
semester.  The scholarships should be paid using the same process 
the college follows for all other student financial aid.
E.  Prior written approval from TBR OESI should be obtained for 
personnel expenses paid each fiscal year.

Executive Director, Special 
Academic Programs

Friday, April 29, 2016 No Progress
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STCC Wednesday, October 
28, 2015

Access and Diversity
Diversity Funds and ensure funds are budgeted and used in 
accordance with the college's Access and diversity goals.
A. Written Processes and procedures and oversight controls should 
be put in place to ensure that funds are properly manged, executed 
and used for the purposes intended.
B. A committee should be created to review the Access and 
diversity process.  They should establish goals for the department's 
expenditures; scholarship criteria, student recruitment and retention 
and faculty recruitment and retention.  Quarterly or semester reports 
should be issued to the committee showing a summary of how the 
funds are used, the number of scholarships issued by 
demographics and recruitment and retention projects.

Executive Director, Special 
Academic Programs

Friday, April 29, 2016 No Progress

STCC Wednesday, October 
28, 2015

Access and Diversity
The Finance department should improve internal controls and 
procedures over the Access and Diversity reports.
A. Access and Diversity funds should be recorded in three cost 
centers in the amount allocated to those categories by TBR OESI; 
Scholarships and Fellowships, Student Recruitment and Retention 
and Faculty/Staff Recruitment and Retention.  The college has 
continued to use cost centers for categories of funds which are not a 
part of Access and Diversity.
B. The quarterly Report should agree with Banner.  The amounts 
reported to TBR OESI as match and carryover funds for the Fiscal 
Year ended June 30, 2014 and June 30, 2015 did not agree with 
Banner and should be corrected and resubmitted.  Exhibits 1 and 2 
in this report agree with the amounts recorded in Banner.
C. Carryover funds should be recalculated and Fund Balances 
should be adjusted to recognize the correct amounts in Access and 
Diversity funds.  Since the inception of Access and Diversity 
programs, the revenue was posted to incorrect cost centers.
D. The Ambassador process for paying students should be 
reviewed with the Human Resources and Finance department to 
determine if payments should be processed through payroll rather 
than accounts payable.

Executive Director, Special 
Academic Programs

Friday, April 29, 2016 No Progress

STCC Thursday, March 3, 
2016

STCC-International Education Program-Documentation
Supporting documentation for travel expense reports should be 
organized and the dollar amounts should tie back to the summary 
page of the expense report.

Director of International 
Education Program

Wednesday, August 31, 
2016

In Progress
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STCC Thursday, March 3, 
2016

STCC-International Education Program-Collection Procedures.
TBR Policy: B-010 Collection of Accounts Receivable requires each 
institution to establish a written systematic process and procedure 
for collecting receivables from all persons including students and 
employees.  The Finance Department, follows TBR guidance, but  
must establish a systematic process and procedure for Southwest 
Tennessee Community College.

Director of International 
Education Program 

Wednesday, August 31, 
2016

In Progress

STCC Thursday, March 3, 
2016

SSTC-International Education Program-Waivers
TBR Guidelines A-76 Development and Operations of Off-Campus 
International Educational programs states "Institutions should not 
charge tuition for students enrolled in TNCIS Study Abroad program. 
Two students were charged tuition.  A procedure should be put in 
place to ensure TnCIS students are not charged tuition.

Director of Finance Wednesday, August 31, 
2016

In Progress

STCC Thursday, March 3, 
2016

STCC-International Education Program-Contingency
Procedures must be put in place to establish a reserve for a 
contingency account and this account must be monitored annually.

Director of International 
Education Programs

Wednesday, August 31, 
2016

In Progress

STCC Thursday, March 3, 
2016

STCC-International Education Program-Assessment of Programs.
For institution sponsored programs, the International Studies 
Procedure manual requires that a Periodic Evaluation and 
assessment should be completed by the faculty to verify that 
estimated program costs were compared to actual costs at the 
completion of the program.. The faculty are required to reconcile the 
fiscal accounting report within two weeks of returning from the trip.  
The document should be available for review in the International 
Education Program office.

Director of International 
Studies

Wednesday, August 31, 
2016

In Progress

VSCC Wednesday, 
December 18, 2013

Audit of International Education Fee, Released December 2013
1 of 5:  Management should record the emergency reserve 
allocation in the International Education Fee fund.

International Education 
Office and Business Office

Monday, June 30, 2014 In Progress

VSCC Friday, September 4, 
2015

VSCC - Faculty Credentials for Fall Semester 2014
Recommendation 1 of 2: The credentials of two Assistant 
Professors and one Instructor do not appear to meet the 
requirements of TBR policy for minimum rank criteria.

Academic Affairs Thursday, March 31, 2016 No Progress

VSCC Friday, September 4, 
2015

VSCC - Faculty Credentials for Fall Semester 2014
Recommendation 2 of 2:  Personnel files maintained by Human 
Resources were missing credential information.

Recommendation:  Management should ensure the personnel files 
maintained in Human Resources contain complete documentation 
of faculty credentials and approved exceptions to experience 
requirements.

Human Resources and 
Academic Affairs

Thursday, March 31, 2016 No Progress
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VSCC Wednesday, January 
27, 2016

VSCC Access and Diversity Funds for FY 2014 and FY 2015
2 of 3:  The expenses for four (4) activities charged to Faculty and 
Staff Recruitment and Retention funds were not approved by the 
Diversity Officer.
Recommendation:  The College should ensure that expenses for 
Faculty and Staff Recruitment and Retention funds are approved by 
the Diversity Officer.

Monday, August 1, 2016 No Progress

VSCC Wednesday, January 
27, 2016

VSCC Access and Diversity Funds for FY 2014 and FY 2015
3 of 3:  The expenses for Faculty and Staff Recruitment and 
Retention funds were not reconciled in Banner.
Recommendation:  The College should ensure that the Faculty and 
Staff Recruitment and Retention funds are reconciled in Banner to 
verify that the expenses are accurate and properly recorded.

Human Resources Monday, August 1, 2016 No Progress

WSCC Wednesday, October 
28, 2015

NeSCC-IA-President's Expenses FYE 2015 - 10282015
Due to the inadvertent omission of $21,151 of various chamber-of-
commerce sponsorships requested by the president, a 
recommendation was suggested for the preparer of quarterly reports 
to solicit from the various vice presidents confirmation of includable 
items of which they may be uniquely aware.  

NeSCC preparer of 
quarterly reports 

Thursday, June 30, 2016 In Progress
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Covington Thursday, March 
3, 2016

Focused Review of Operations - Covington
Account with collection agency should be established
The procedures used for collections by the school do not comply with 
the TBR Guideline.

Director Friday, July 1, 2016 Note yet due

Covington Thursday, March 
3, 2016

Focused Review of Operations - Covington
Management's review of the accounts receivable reconciliation is not 
documented by signing and dating the reconciliation.

Director Friday, July 1, 2016 Note yet due

Covington Thursday, March 
3, 2016

Focused Review of Operations - Covington - Management has used 
an alternative method of sending 1 collection letter with all the 
required data in the past, which is allowed if collection efforts are not 
compromised.  The current student receivable balance, $69,904.00, 
is material and sending only 1 debt notification letter could be a 
factor.

Debra Johnson, Friday, July 1, 2016 Note yet due

Crossville Friday, April 17, 
2015

Focused Review - Finding 1 of 1: Accounts Receivable -- Collection 
letters should be sent at 30 day intervals.

Director Thursday, December 31, 
2015

Wednesday, February 
10, 2016

Action completed

Dickson Thursday, June 
11, 2015

Focused Review: Observation 1 of 1: Collection letters should be 
sent at 30 day intervals.

Director Thursday, December 31, 
2015

Tuesday,              May 
17, 2016

Action completed

McKenzie Tuesday, 
November 11, 
2014

Focused Review: Observation 1 of 3: Title IV refunds were 
processed between 35 and 37 days late.

Director Thursday, December 31, 
2015

No Progress

McKenzie Tuesday, 
November 11, 
2014

Focused Review: Observation 2 of 3: Management's review of the 
accounts receivable reconciliation is not documented by signing and 
dating the reconciliation.

Director Thursday, December 31, 
2015

No Progress

McKenzie Tuesday, 
November 11, 
2014

Focused Review: Observation 3 of 3: TBR Guideline allowing 
fexibility in collection procedures of sending letters at 45 day intervals
is not documented in the college's internal procedures.

Director Thursday, December 31, 
2015

No Progress

McMinnville Monday, May 19, 
2014

Focused Review: Observation 1 of 1: The Director should document 
the review of the student accounts receivable reconciliation.

Director Tuesday, June 30, 2015 Monday,              
February 15, 2016

Action completed

Memphis Friday, January 9, 
2015

Focused Review: Observation 2 of 2: Financial Aid must receive 
notice or have access to the report system to ensure the return of 
Title IV funds are made within the required 45 days. 

Director Tuesday, June 30, 2015  In Progress

Paris Thursday, January 
29, 2015

Focused Review: Finding 1 of 1: The procedures used for collections 
by the school do not comply with the TBR Guideline.

Director Thursday, December 31, 
2015

No Progress

Paris Thursday, January 
29, 2015

Focused Review: Observation 1 of 1: Management's monthly review 
of the accounts receivable reconciliation is not documented by 
signing and dating the reconciliation.

Director Thursday, December 31, 
2015

No Progress

Shelbyville Wednesday, May 
6, 2015

Focused Review: Observation 1 of 1: Accounts Receivable - 
Collection letters should be sent at 30 day intervals.

Director Thursday, December 31, 
2015

No Progress

TBR SWIA - Status Report on Internal Audit Recommendations - Tennessee Colleges of Applied Technology
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APSU Wednesday, April 

22, 2015

IT General Controls Review:

Recommendation 1 of 16: Develop an Information Security Program Policy 

with associated procedures, in coordination with a comprehensive 

information security program being developed by the TBR System Office.  

The policy should define both business and information security processes, 

including the designation of an Information Security Officer and 

development of a security awareness and training program.  

Interim CIO ‐ Austin Siders Thursday, September 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 2 of 16: Develop and implement comprehensive 

procedures for: a) Change Management that defines hardware, network 

configuration, anti‐virus and patch updates, in addition to those in place for 

Banner updates.  b) Vendor Management that defines how the Office of 

Information Technology will monitor and manage the delivery of goods and 

services from key vendors.  c) Network administration that documents the 

processes performed to maintain the network in the event key personnel are 

not available.  d) Logging and Monitoring of computer activities that defines 

what will be logged, how it will be reviewed, and how the results will be 

handled. e) Remote Devices that includes an agreement that defines 

expectations of users who connect their personal laptop or cell phone device 

to the network."

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 3 of 16: Establish a process where all information 

technology policies and procedures are reviewed annually for needed 

modifications and approvals."

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 4 of 16: Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are created or updated.  "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 5 of 16: Establish criteria regarding the specific topics for 

discussion and documentation the IT Director will provide the VP for Finance 

and Administration during the bi‐weekly meeting to ensure all aspects of the 

Office of Information Technology operations are covered for a stronger 

information technology governance structure. "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 6 of 16: Remove the capability that users have as an 

administrator on their assigned machines to reduce risks of unauthorized 

system configuration changes and software implementations.  "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

TBR SWIA - Status Report on Internal Audit Recommendations - TBR Information Systems
(Reports sorted by Institution, Date of Report)
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APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 7 of 16: Develop a Business Continuity Plan that will 

ensure planning for and documentation of: a) The business side of the plan, 

including business recovery requirements and objectives  as well as the 

assigned roles and responsibilities of the Plan Coordinator who will maintain 

the plan and prepare personnel in advance of a disaster or other event 

requiring its use. b) Possible secondary and tertiary assignments for persons 

in the event personnel are not available at the time of a disaster.  c) A test 

plan and documentation of periodic testing conducted to ensure the plan's 

effectiveness for recovery. "

Interim CIO ‐ Austin Siders Thursday, September 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 8 of 16: Amend the existing Disaster Recovery Plan to 

reflect needed changes to information technology recovery requirements for 

compliance with business requirements stated in the Business Continuity 

Plan.  "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 9 of 16: Update the firewall configurations to reduce the 

risks of unauthorized access.  "

Interim CIO ‐ Austin Siders Monday, August 1, 2016 In Progress

APSU Wednesday, April 

1, 2015

"IT General Controls Review:

Recommendation 10 of 16: Encrypt hard drives on mobile devices to reduce 

risks of unauthorized access to information if the device is lost or stolen. "

Interim CIO ‐ Austin Siders Sunday, November 1, 2015 Monday, June 6, 2016 Completed 

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 11 of 16: For computers linked to the college's network, 

block access to selected websites that do not render themselves to 

educational purposes to reduce the risks of unauthorized use and risks of 

viruses and malicious programs."

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 12 of 16: Implement a process to identify unauthorized 

disseminations of information or malicious links within inbound and 

outbound emails. "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 13 of 16: Distribute procedural instructions to college staff 

regarding establishing, modifying and deleting access privileges for all users, 

including full‐time, temporary, transferred or promoted employees or 

contractors.  "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 14 of 16: Periodically review the lists of accounts with non‐

expiring passwords and revoke that privilege from accounts that do not 

require it for specific business purposes.   "

Interim CIO ‐ Austin Siders Sunday, November 1, 2015 Monday, June 6, 2016 Action Completed
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APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 15 of 16: Update password requirements in the Default 

Domain Policy of Active Directory to ensure the use of stronger password 

controls as defined in both the new password policy and industry best 

practices. "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

APSU Wednesday, April 

22, 2015

"IT General Controls Review:

Recommendation 16 of 16:  Document major unauthorized access attempts 

or any information breaches to ensure they are handled according to 

requirements set in the APSU Incident Response Procedure. "

Interim CIO ‐ Austin Siders Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR

Recommendation 1 of 15: Enhance the Information Security Program with its 

associated policies, in coordination with the comprehensive information 

security program being developed by the TBR System Office, to address the 

business security processes of data ownership, classification, and 

dissemination standards, as well as the development of a security awareness 

and training program.    

Bruce Petryshak ‐ VP fot IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Recommendation 2 of 15: Develop, disseminate and implement 

comprehensive information technology procedures for: 

a. Change Management that defines hardware, network configuration, anti‐

virus and patch updates, as well as implementation of Banner software 

updates.       

b. Password Management that defines management's expectations 

regarding how personnel are to set passwords for maximized effectiveness 

on information security.  

c. Vendor Management that defines how the Information Technology 

Division will monitor and manage the delivery of goods and services from 

key vendors.   

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Recommendation 3 of 15: Ensure all employees and other personnel with 

computer access privileges sign a statement affirming agreement with the 

acceptable usage of computing assets and the new information security 

program policies, when these policies are created or updated.

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 4 of 15: Complete the implementation of the tool to monitor 

hardware connected to the network and coordinate the use of the results 

with the current hardware inventory system.  

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐ 

Observation 5 of 15: Complete the implementation of the tool for identifying 

software products installed on workstations connected to the network.  

Once implemented, this tool will reduce instances of unauthorized and 

unlicensed software implementations. 

Bruce Patryshak ‐ VP for IT Friday, July 1, 2016 In Progress
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MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 6 of 15: Establish a process where Help Desk tickets over 90 

days old, or another established measure, are evaluated for their continuing 

need to remain open. 

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR

Observation 7 of 15: Complete the implementation of the software product 

to better ensure software patches are properly applied.   

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 8 of 15: Develop a Business Continuity Plan that will ensure 

planning for and documentation of: 

a. The business side of the plan, including business recovery requirements 

and objectives  as well as the assigned roles and responsibilities of the Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster or other event requiring use of the plan. 

b. Secondary and tertiary assignments for persons in the event personnel are 

not available at the time of a disaster.  

c. Amend the existing Disaster Recovery Plan, if needed, to reflect needed 

changes to information technology recovery requirements for compliance 

with business requirements stated in the Business Continuity Plan

d. A test plan and documentation of periodic testing conducted to ensure 

the plan's effectiveness for recovery. This should begin with testing 

recoverability of data backed up using the recently implemented process.   

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐ 

Observations 9 of 15: Complete the implementation of the new anti‐virus 

solution, so Information Technology Division management can monitor the 

success of implementing anti‐virus definitions on all workstations.

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 10 of 15: Block access to selected websites that do not render 

themselves to educational purposes to reduce the risks of unauthorized use 

and risks of viruses and malicious programs.  Also, implement scanning of 

outbound emails to identify potential improper dissemination of sensitive 

information.  

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 11 of 15: Evaluate the recommended actions in the recent 

network penetration testing report and implement those fixes that will 

improve the level of information security on the network to acceptable 

levels.

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 12 of 15: Distribute procedural instructions to university staff 

regarding establishing, modifying and deleting access privileges for all users, 

including full‐time, temporary, transferred or promoted employees or 

contractors.

Bruce Petryshak ‐VP for IT Friday, July 1, 2016 In Progress
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MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐

Observation 13 of 15: Implement a process to periodically review each user's 

computer access privileges to re‐justify assigned access privileges.   Include in 

this assessment a requirement to document the need for retaining user 

access privileges where the user has not logged in within the last year.  

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT gcr ‐

Observation 14 of 15: Periodically review the lists of accounts with non‐

expiring passwords and revoke those that do not require it for specific 

business purposes.   

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

MTSU Tuesday, 

September 8, 

2015

MTSU ‐ IT GCR ‐ 

Observation 15 of 15: Establish a process to retrieve, store and protect 

information on computer hard drives when circumstances require 

management take such actions. 

Bruce Petryshak ‐ VP for IT Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 1 of 19:  Develop an Information Security Program Policy 

with associated procedures, in coordination with a comprehensive 

information security program being developed by the TBR System Office.  

The policy should define both business and information security processes, 

including the designation of an Information Security Officer and 

development of a security awareness and training program.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 2 of 19:  Develop and implement comprehensive 

procedures for: a) Vendor Management that defines how OTS will monitor 

and manage the delivery of goods and services from key vendors. b) Logging 

and Monitoring of computer activities that defines what will be logged, how 

it will be reviewed, and how the results will be handled. c) Remote Devices, 

including an agreement with users who connect their personal laptop or cell 

phone device to the network.  d) Project Documentation that establishes a 

standard regarding how OTS projects, other than the implementation of 

Banner program code, will be documented.  e) Network Administration that 

documents the processes performed to maintain the network in the event 

key personnel are not available. f) Incident Response that defines how 

unauthorized access attempts and information breaches are documented 

and handled according to requirements. 

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 3 of 19:  Establish a process where all information 

technology policies and procedures are reviewed annually for needed 

modifications and approvals.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 4 of 19:  Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are created or updated.

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress
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TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 5 of 19:  Implement a process for Human Resources to 

complete background checks on personnel who would have access to 

sensitive information before the person is hired, in accordance with TBR 

Guideline P‐010, Personnel Transactions and Recommended Forms, that 

recommends colleges conduct background checks on potential employees.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 6 of 19:  Complete the development of new job 

descriptions for TSU OTS employees.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 7 of 19:  Complete the implementation of a hardware and 

software inventory to ensure OTS has documentation of its assets and has 

the means to identify unauthorized attempts to implement or remove 

hardware or software on the network.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 8 of 19:  Remove the capability users have as an 

administrator on their assigned machines to reduce risks associated with 

unauthorized system configuration changes and software implementations.

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 9 of 19:  Amend the Help Desk process so that open tickets 

over 90 days old, or another established measure, are evaluated for their 

continuing need to remain open.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 10 of 19:  Complete the implementation of the new patch 

management product that is designed to provide better management and 

oversight of the server and workstation software patching process.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 11 of 19:  Replace the current process used to back up 

computer files and data to ensure the files and data can be restored in an 

effective manner.  Also, perform annual tests to ensure data can be restored 

from the backed up media once a new process is in place.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 12 of 19:  Develop a Business Continuity Plan that will 

ensure planning for and documentation of:  a) The business side of the plan, 

including business recovery requirements and objectives  as well as the 

assigned roles and responsibilities of the Plan Coordinator who will maintain 

the plan and prepare personnel in advance of a disaster or other event 

requiring its use.  b) Possible secondary and tertiary assignments for persons 

in the event personnel are not available at the time of a disaster.  c) A test 

plan and documentation of periodic testing conducted to ensure the plan's 

effectiveness for recovery.  

CIO ‐ Tim Warren Friday, December 30, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 13 of 19:  Amend the existing Disaster Recovery Plan to 

reflect needed changes to information technology recovery requirements for 

compliance with business requirements stated in the Business Continuity 

Plan. 

CIO ‐ Tim Warren Friday, December 30, 2016 In Progress
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TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 14 of 19:  Encrypt hard drives on mobile devices to reduce 

risks of unauthorized access to information if the device is lost or stolen.

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 15 of 19:  Complete the implementation of the new anti‐

virus software to improve monitoring the university's anti‐virus program.

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 16 of 19:  For computers linked to the college's network, 

block access to selected websites that do not render themselves to 

educational purposes to reduce the risks of unauthorized use and risks of 

viruses and malicious programs.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 17 of 19:  Implement a process to identify unauthorized 

disseminations of information or malicious links within inbound and 

outbound emails.  

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 18 of 19:  Distribute procedural instructions to college 

staff regarding establishing, modifying and deleting access privileges for 

users, including full‐time, temporary, transferred or promoted employees 

and contractors. 

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TSU Monday, May 11, 

2015

TSU ‐ IT General Controls Review:

Recommendation 19 of 19:  Review the lists of accounts with system 

administrative or non‐expiring privileges assigned, and revoke those that do 

not require such access privileges.   

CIO ‐ Tim Warren Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 1 of 14: Enhance the existing Information Security Program with 

its associated policies and procedures to better address data ownership, 

data classification, information dissemination and improved security 

awareness training.  These policies and procedures should be in 

coordination with a comprehensive information security program being 

developed by the TBR System Office that defines both business and 

computing information security processes and implementation of a security 

awareness and training program.    

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress
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TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 2 of 14: Develop and implement comprehensive information 

technology procedures for: 

a. Change Management that details how hardware, network configuration, 

anti‐virus definitions and patch updates will be completed, in addition to 

implementation of Banner software updates.        

b. Vendor Management that describes how information Technology Services 

will monitor and manage the delivery of goods and services from key 

vendors.  

c. Logging and Monitoring of computer utilization activities that identifies 

what will be logged, how it will be reviewed, and how the results will be 

handled.  

d. Remote Devices that includes an agreement that itemizes expectations of 

non‐student users who connect their personal laptop or cell phone device to 

the network.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 3 of 14: Ensure all employees and other personnel with 

computer access privileges sign a statement affirming agreement with the 

acceptable usage of computing assets and the new information security 

program policies, when these policies are created or updated.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 4 of 14: Ensure the current job descriptions are available for use 

in performance management of ITS personnel. 

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 5 of 14: Implement a process to identify and monitor the 

hardware devices in use to better document asset management.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 6 of 14: Encrypt hard drives on university‐owned mobile devices 

to reduce risks of unauthorized access to information if the device is lost or 

stolen.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 7 of 14: Implement a procedure that requires users to store files 

on the network share server rather than on hard drives to ensure the data is 

properly backed up for recovery purposes.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

8 of 32



Institution 
Report 

Release Date
Recommendation Responsible Staff

Date Management’s 
Actions to be 
Implemented

Date Internal Audit 
Follow-Up Completed

Status

TBR SWIA - Status Report on Internal Audit Recommendations - TBR Information Systems
(Reports sorted by Institution, Date of Report)

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 8 of 14: Develop a Business Continuity Plan that will ensure 

planning for and documentation of: 

a. The business side of the plan, including business recovery requirements 

and objectives  as well as the assigned roles and responsibilities of the Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster or other event requiring use of the plan. 

b. Amendments to the existing Disaster Recovery Plan to reflect needed 

changes to information technology recovery requirements for compliance 

with business requirements stated in the Business Continuity Plan.  

c. A test plan and documentation of periodic testing conducted to ensure 

the plan's effectiveness for recovery. This should begin with testing 

recoverability of data backed up using the recently implemented process.   

Terry Saltsman ‐ Interim CIO Friday, December 30, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 9 of 14: Conduct periodic network penetration and vulnerability 

testing to identify any risks to network configuration and security.  

Terry Saltsman ‐ Interim CIO Monday, October 3, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 10 of 14: Distribute procedural instructions to university staff 

regarding establishing, modifying and deleting access privileges for all users, 

including full‐time, temporary, transferred or promoted employees or 

contractors.

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 11 of 14: Implement a process to periodically review each user's 

computer access privileges to re‐justify assigned access privileges.  Include in 

this assessment a requirement to document the need for retaining user 

access privileges where the user has not logged in within the last year.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 12 of 14: Periodically review the lists of accounts with 

administrator privilege or with non‐expiring passwords and revoke those 

that do not require it for specific business purposes.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 13 of 14: Document, assess and develop a plan to mitigate any 

significant risks identified as a result of an academic department having 

access and operating separate servers and a domain from the Information 

Technology Services server room.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

TTU Thursday, 

September 10, 

2015

TTU ‐ IT GCR ‐

Observation 14 of 14: Review and update the current information security 

alerts to establish alerts that will better serve the university's needs.  

Terry Saltsman ‐ Interim CIO Friday, July 1, 2016 In Progress

9 of 32



Institution 
Report 

Release Date
Recommendation Responsible Staff

Date Management’s 
Actions to be 
Implemented

Date Internal Audit 
Follow-Up Completed

Status

TBR SWIA - Status Report on Internal Audit Recommendations - TBR Information Systems
(Reports sorted by Institution, Date of Report)

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 1 of 20 ‐ Enhance the current policies and procedures for 

the Information Security Program including policies for users regarding data 

ownership and data classification.  These policies should be a part of the 

comprehensive information security program being developed by the 

college that defines both business and computing information security 

processes and implementation of a security awareness and training 

program.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 2 of 20 ‐ Develop and implement comprehensive 

information technology procedures for: 

a. Change Management that detail the implementation and management of 

hardware, the network configuration, anti‐virus definitions and software 

patch updates, in addition to implementation of Banner software updates.   

b. Vendor Management that describe how Information Technology Services 

will monitor and manage the delivery of goods and services from key 

vendors.  

c. Network Administration that document the processes performed to 

maintain the network in the event key personnel are not available.  

d. Logging and Monitoring of computer utilization activities that identify 

what will be logged, how it will be reviewed, and how the results will be 

handled.  

e. Incident Response that establish how unauthorized access attempts and 

information breaches are investigated and documented.  

f. Remote Devices that include an agreement that defines management’s 

expectations of non‐student users who connect their personal laptop or cell 

phone device to the network.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 3 of 20 ‐ Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are created or updated.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 4 of 20 ‐ Implement a process for Human Resources to 

complete background checks on personnel who would have access to 

sensitive information before the person is hired, in accordance with TBR 

Guideline P‐010, Personnel Transactions and Recommended Forms, which 

recommends background checks on potential employees.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 5 of 20 ‐ Improve the current documentation of 

Information Technology Services goals and initiatives to link to the college’s 

overall strategic objectives.   This will likely include an enhancement to  the 

college’s Information Technology Projects Procedure 08:25:00 to include 

documentation requirements for information technology projects

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 
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ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 6 of 20 ‐ Develop an information technology strategy 

regarding moving data to a “cloud storage” environment, including the type 

of cloud environment and security requirements.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 7 of 20 ‐ Complete the implementation of a product that 

will limit a user’s ability to attach an unauthorized device to the college’s 

network.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 8 of 20 ‐ Encrypt hard drives on college‐owned mobile 

devices to reduce risks of unauthorized access to information if the device is 

lost or stolen.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 9 of 20 ‐ Perform reviews of reports identifying non‐

approved software on workstations and implement a process to remove 

such software from college‐owned computers when not justified.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 10 of 20 ‐ Review reports on the deployment of patches 

and anti‐virus definitions to ensure any improper deployments are identified 

and corrective action taken in a timely manner.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 11 of 20 ‐ Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 12 of 20 ‐ Document data restorations from backed up 

media, including business recoveries, to prove the ability to recover data in a 

timely manner.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 13 of 20 ‐ Enhance the Business Continuity Plan to ensure 

planning for and documentation of: 

a. A business impact analysis that identifies the potential impact of disasters 

or other events on the college’s ability to continue normal business 

operations, business recovery requirements and objectives, and 

responsibilities of a Plan Coordinator who will maintain the plan and prepare 

personnel in advance of a disaster.     

b. Revisions to the existing Disaster Recovery Plan to ensure information 

technology recovery requirements comply with business requirements 

stated in the plan.  

c. A test plan and periodic testing conducted to ensure the plan’s 

effectiveness for recovery.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 14 of 20 ‐ Enhance the current network topology diagram 

to depict each ingress/egress point and the layered security in place 

protecting those points.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 
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ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 15 of 20 ‐ Maintain current firewall configurations to 

ensure the removal of firewall rules that are no longer applicable.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 16 of 20 ‐ Block access to websites considered illegal or 

detrimental on computers linked to the college’s network to reduce the risks 

of unauthorized use, as well as the risks of viruses and malicious programs 

associated with such sites.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 17 of 20 ‐ Improve information security access procedures 

and practices by:  

a. Distributing procedural instructions to college staff regarding establishing, 

modifying and deleting access privileges for all users, including full‐time, 

temporary, transferred or promoted employees or contractors.   

b. Implementing a process where data owners periodically review each 

user’s computer access privileges to re‐justify assigned privileges.  

c. Limiting the use of setting a future account expiration date on the active 

accounts of departing employees or other users to only those with an 

established and documented business need.  

d. Updating password requirements in the Default Domain Policy of Active 

Directory to ensure the use of stronger password controls as defined in the 

TBR password policy and industry best practices.  

e. Periodically reviewing accounts with administrator or non‐expiring 

password privileges and revoking those privileges on accounts that do not 

require them for specific business purposes. 

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 18 of 20 ‐ Improve controls over entry to the server room 

to limit access to only those with a business need.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 19 of 20 ‐ Review current hardware and software products 

in use that provide information security alerts and make changes to the 

alerts that will better serve the business needs of the college.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ChSCC Tuesday, April

12, 2016

ChSCC ‐ IT GCR ‐                                                                                            

Recommendation 20 of 20 ‐ Establish a process to gather, store and protect 

information on computer hard drives when circumstances require 

management retrieve and retain such information.  

AVP/CIO, Greg Jackson  Monday, October 3, 2016 No progress 

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 1 of 17: Develop an Information Security Program Policy 

with associated procedures, in coordination with the comprehensive 

information security program being developed by the TBR System Office.  

The policy should document the college's Information security Program, 

including business and information security processes, the designation of an 

Information Security Officer and development of a security awareness 

training program."

CIO ‐ Chris Mowery  Friday, July 1, 2016 In Progress

12 of 32



Institution 
Report 

Release Date
Recommendation Responsible Staff

Date Management’s 
Actions to be 
Implemented

Date Internal Audit 
Follow-Up Completed

Status

TBR SWIA - Status Report on Internal Audit Recommendations - TBR Information Systems
(Reports sorted by Institution, Date of Report)

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 2 of 17:  Develop and implement comprehensive written 

information technology procedures for: a) Change management that defines 

all information technology changes, including implementation of Banner 

updates.   b) Logging and monitoring network and systems access that 

defines the activity to be logged, the review process and the resulting 

actions to be taken. c) Incident Response procedures, so key unauthorized 

access attempts or any information breaches are documented and handled 

according to procedure requirements and as required by Federal 

regulations."

CIO ‐ Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 3 of 17: Establish a process where all information 

technology policies and procedures are reviewed annually for needed 

modifications to provide clear guidance to staff."

CIO ‐ Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 4 of 17: Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are updated."

CIO _ Chris Mowery  Monday, August 1, 2016 In Progress

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 5 of 17: Expand the responsibilities of the Technology 

Resource Committee, to include a review of other key documented results of 

information technology operations that are outside of those strategic 

projects not currently reviewed by the VP – Finance and Advancement, for a 

stronger information technology governance structure. "

CIO ‐ Chris Mowery  Friday, July 1, 2016 In Progress

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 6 of 17: Implement a process for Human Resources to 

complete background checks on Information Technology office employees 

before those individuals begin work.  This ensures compliance with TBR 

Guideline P‐010, Personnel Transactions and Recommendations that 

recommends colleges conduct background checks on potential employees 

who would have access to sensitive information."

CIO ‐ Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 7 of 17: Complete the implementation of the software 

product acquired to give the Information Technology office the ability to 

identify unauthorized software uploading on workstations. "

CIO ‐ Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 8 of 17: Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open."

CIO ‐ Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed
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ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 9 of 17: Complete the implementation of the 

configuration solution to ensure certain devices with the Windows 7 

operating system are patched effectively."

CIO Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 10 of 17: Document the business‐side of the Business 

Continuity Plan (BCP) to ensure business recovery requirements and 

objectives are established and planned; assign the role and responsibilities 

of the BCP Coordinator to the person who will maintain the plan and will 

prepare personnel in advance of a disaster or other event requiring use of 

the plan."

CIO Chris Mowery  Friday, December 30, 2016 In Progress

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 11 of 17: Develop a process to test parts of the BCP 

periodically to ensure the plan's effectiveness for recovery."

CIO Chris Mowery  Friday, December 30, 2016 In Progress

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 12 of 17: Block access on computers linked to the college's 

network to selected websites that do not render themselves to educational 

or business purposes to reduce the risks of unauthorized use, as well as the 

risks of viruses and malicious programs."

Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 13 of 17: Establish a timeframe to conduct periodic 

network penetration tests and vulnerability scans to identify and correct for 

exploitable areas in the network's external and internal configuration.  Such 

tests are also required to be conducted for Payment Card Industry Data 

Security Standards, i.e. PCI/DSS, testing."

CIO Chris Mowery  Monday, August 1, 2016 In Progress

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 14 of 17: Distribute procedural instructions to college staff 

regarding establishing, modifying and deleting access privileges for users, 

including contracted users and temporary employees."

CIO Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 15 of 17: Complete the process to periodically review each 

user's computer access privileges to determine whether assigned access 

privileges are still appropriate.  This assessment should also determine 

whether users who have not logged in within the last year still need their 

assigned access privileges."

CIO Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 16 of 17: Review the lists of accounts with assigned 

administrator privileges or with a non‐expiring password and revoke those 

that do not require such access authority."

CIO Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed
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ClSCC Monday, April 6, 

2015

"IT General Controls Review:

Recommendation 17 of 17: Update password requirements in the Default 

Domain Policy of Active Directory to strengthen password controls, as 

defined in TBR Guideline G‐051, Password Management and in industry best 

practices."

CIO Chris Mowery  Tuesday, December 1, 2015 Friday, June 3, 2016 Action Completed

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐ 

Observation 1 of 16: 1. Develop an Information Security Program with 

associated policies, in coordination with a comprehensive information 

security program being developed by the TBR System Office.  The policy 

should define both business and information security processes, including 

the designation of an Information Security Officer and development of a 

security awareness and training program.  

Emily Siciensky ‐ Associate VP 

for IT

Monday, October 3, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐ 

Observation 2 of 16: 2. Develop comprehensive information technology 

procedures for: 

a. Logging and Monitoring of computer activities that defines what will be 

logged, how it will be reviewed, and how the results will be handled.  

b. Incident Response to document major unauthorized access attempts or 

any information breaches to ensure they are handled according to the 

procedure.    

Emily Siciensky ‐ Associate VP 

for IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 3 of 16: 3. Establish a process where all information technology 

policies are reviewed annually for needed modifications and changes 

approved before implementation.  

Emily Siciensky ‐ Associate VP 

for IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 4 of 16: 4. Implement a mobile device agreement for those who 

use their own mobile devices to access key applications and sensitive 

information that defines the limitations on connectivity and usage of these 

devices.  

Emily Siciensky ‐ Associate VP 

for IT

Thursday, September 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 5 of 16: 5. Implement controls to deter loading unauthorized 

software onto college workstations.  

Emily Siciensky ‐ Associate VP 

for IT

Monday, August 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 6 of 16: 6. Develop a Business Continuity Plan that will ensure 

planning for and documentation of: 

a. The business‐side of the plan, including business recovery requirements 

and objectives  as well as assigned roles and responsibilities of the Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster or other events requiring use of the plan. 

b. Secondary and tertiary assignments for persons in the event personnel are 

not available at the time of a disaster.  

c. A test plan and documentation of periodic testing conducted to ensure 

the plan's effectiveness for recovery. 

Emily Siciensky ‐ Associate VP 

for IT

Friday, December 30, 2016 In Progress
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CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 7 of 16: 7. Amend the existing Disaster Recovery Plan to reflect 

needed changes to information technology recovery requirements for 

compliance with business requirements stated in the Business Continuity 

Plan.  

Emily Siciensky ‐ Associate VP 

fot IT

Monday, August 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 8 of 16: 8. Implement detective controls to identify when the 

anti‐virus software stops working, so management can better monitor the 

success of the anti‐virus program.  

Emily Siciensky ‐ Associate VP 

fot IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐ 

Observation 9 of 16: 9. Consider network penetration and vulnerability 

testing to identify possible weaknesses in the configuration of network 

security settings.   

Emily Siciensky ‐ Associate VP 

for IT

Friday, September 30, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐ 

Observation 10 of 16: 10. Block access to websites that are considered illegal 

or detrimental (gambling or pornographic sites) on computers linked to the 

college's network to reduce the risks of unauthorized use, as well as the risks 

of viruses and malicious programs associated with such sites.  

Emily Siciensky ‐ Associate VP 

for IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐ 

Observation 11 of 16: 11. Distribute procedural instructions to college staff 

regarding establishing, modifying and deleting access privileges for users, 

including full‐time, temporary, transferred or promoted employees and 

contractors.   

Emily Siciensky ‐ Associate VP 

for IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐ 

Observation 12 of 16: 12. Ensure departmental managers and data owners 

review the yearly reports they receive and note any required adjustments to 

the access privileges of users in their areas to ensure privileges are re‐

justified or corrections made in a timely manner.  

Emily Siciensky ‐ Associate VP 

for IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 13 of 16: 13. Review the lists of accounts with administrative or 

non‐expiring network passwords and revoke that privilege from accounts 

that do not require it for specific business purposes.   

Emily Siciensky ‐ Associate VP 

for IT

Friday, July 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 14 of 16: 14. Update password requirements in the Default 

Domain Policy of Active Directory to ensure the use of stronger password 

controls as defined in both the new password policy and industry best 

practices.  

Emily Siciensky ‐ Associate VP 

for IT

Monday, August 1, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 15 of 16: 15. Obtain a listing from Facilities Management of 

persons with key access to secured information technology areas and ensure 

only persons authorized by the Office of Information Technology have such 

keys.    

Emily Siciensky ‐ Associate VP 

for IT

Friday, September 30, 2016 In Progress

CoSCC Friday, July 24, 

2015

CoSCC ‐ IT GCR ‐

Observation 16 of 16: 16. Secure the data backup appliance in the satellite 

campus server room from unauthorized access. 

Emily Siciensky ‐ Associate VP 

for IT

Sunday, January 31, 2016 Wednesday, June 8, 2016 Action Completed
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DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 1 of 15: 1. Develop an Information Security Program with its 

associated policies, in coordination with a comprehensive information 

security program being developed by the TBR System Office that defines 

both business and computing information security processes and 

development of a security awareness and training program.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 2 of 15: 2. Develop and implement comprehensive information 

technology procedures for: 

a. Network Administration that documents the processes performed to 

maintain the network in the event key personnel are not available. 

b. Change Management that details how hardware, network configuration, 

anti‐virus definitions and software patch updates will be completed, in 

addition to implementation of Banner software updates.  

c. Vendor Management that describes how the Information Technology 

Department will monitor and manage the delivery of goods and services 

from key vendors.  

d.  Logging and Monitoring of computer utilization activities that identifies 

what will be logged, how it will be reviewed, and how the results will be 

handled.  

e. Remote Devices that includes an agreement that itemizes expectations of 

users who connect their personnel laptop or cell phone device to the 

network.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 3 of 15: 3. Ensure all employees and other personnel with 

computer access privileges sign a statement affirming agreement with the 

acceptable usage of computing assets and the new information security 

program policies, when these policies are created or updated.  

Diane Camper ‐ VP for 

Technology

Friday, April 1, 2016 Tuesday, June 7, 2016  Action Completed

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 4 of 15: 4. Assign the roles of an Information Security Officer 

and a Business Continuity Coordinator, and define the responsibilities for the 

roles.   

Diane Camper ‐ VP for 

Technology

Friday, April 1, 2016 Tuesday, June 7, 2016  Action Completed

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 5 of 15: 5. Implement a process for Human Resources to 

complete background checks on personnel who would have access to 

sensitive information before the person is hired, in accordance with TBR 

Guideline P‐010, Personnel Transactions and Recommended Forms, which 

recommends colleges conduct background checks on potential employees.

Diane Camper ‐ VP for 

Technology

Friday, April 1, 2016 Tuesday, June 7, 2016  Action Completed

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 6 of 15: 6. Implement a tool to alert information technology 

management when an unauthorized device is attached to the network.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 7 of 15: 7. Encrypt hard drives on college‐owned mobile devices 

to reduce risks of unauthorized access to information if the device is lost or 

stolen.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress
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DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 8 of 15: 8. Establish a process where Help Desk tickets over 90 

days old, or another established measure, are evaluated for their continuing 

need to remain open.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 9 of 15: 9. Complete the implementation of patch management 

software to better ensure software patches are properly applied.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 10 of 15: 10. Develop a Business Continuity Plan that will ensure 

planning for and documentation of: 

a. The business‐side of the plan, including business recovery requirements 

and objectives as well as assigned roles and responsibilities of a Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster or other event requiring use of the plan.   

b. Secondary and tertiary assignments for persons in the event personnel are 

not available at the time of a disaster.  

c. Amend the existing Disaster Recovery Plan to reflect needed changes to 

information technology recovery requirements for compliance with business 

requirements stated in the Business Continuity Plan.  

d. A test plan and documentation of periodic testing conducted to ensure 

the plan's effectiveness for recovery.  

Diane Camper ‐ VP for 

Technology

Friday, December 30, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 11 of 15: 11. Distribute procedural instructions to college staff 

regarding establishing, modifying and deleting access privileges for all users, 

including full‐time, temporary, transferred or promoted employees or 

contractors.  

Diane Camper ‐ VP for 

Technology

Friday, April 1, 2016 Tuesday, June 7, 2016  Action Completed

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 12 of 15: 12. Implement a process to periodically review each 

user's computer access privileges to re‐justify assigned access privileges.   

Include in this assessment a requirement to document the need to retain 

active user access privileges where the user has not logged in within the last 

year.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 13 of 15: 13. Periodically review the lists of accounts with non‐

expiring passwords and revoke those from accounts that do not require it for 

specific business purposes.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐

Observation 14 of 15: 14. Document the types of unauthorized access 

attempts and breaches that will be documented according to the college's 

Incident Response Plan.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress

DSCC Friday, August 14, 

2015

DSCC ‐ IT GCR ‐ 

Observation 15 of 15: 15. Establish a process to gather, store and protect 

information on computer hard drives when circumstances require 

management retrieve and retain such information.  

Diane Camper ‐ VP for 

Technology

Thursday, September 1, 2016 In Progress
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JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 1 of 11:   In coordination with an information security 

program being developed by the TBR System Office, enhance the JSCC 

Information Security Program Policy, being developed, with its associated 

procedures, to include:  a) disclosure that the JSCC Information Security 

Committee is responsible for maintenance of this Policy; b) designation of an 

Information Security Officer and development of a security awareness and 

training program; and  c) identification of JSCC's existing Information 

Classification Policy, Acceptable Use Policy, Mobile Device Policy and OIT 

Security Procedures in the OIT General Standards as supporting policies and 

procedures.   

CIO ‐ Dana Nails  Friday, July 1, 2016 In Progress

JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 3 of 11:   Evaluate the existing governance structure for IT 

to ensure the management and activity of the Banner Oversight and IT 

Security Committees meet the full requirements for the college, its 

management and business users.   

Friday, July 1, 2016 In Progress

JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 4 of 11:   Develop a comprehensive IT procedure for 

logging and monitoring computer activity that defines the criteria for activity 

to be logged, the timing and responsibility for monitoring the logs and the 

processes for handling identified exceptions.   

CIO ‐ Dana Nails  Friday, July 1, 2016 In Progress

JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 7 of 11:   Develop tracking processes to alert OIT 

personnel when attempts to alter anti‐virus program functionality or to 

implement unauthorized software occur.   

CIO ‐ Dana Nails  Friday, July 1, 2016 In Progress

JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 8 of 11:   Document the business‐side of the Business 

Continuity Plan (BCP) to ensure business recovery requirements and 

objectives are established and planned; assign the role and responsibilities 

of BCP Coordinator to the person who will maintain the plan and will 

prepare personnel in advance of an event requiring use of the plan.  

CIO ‐ Dana Nails  Friday, December 30, 2016 In Progress

JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 9 of 11:   Develop a process to test parts of the BCP 

periodically to ensure the plan's effectiveness for recovery. 

CIO ‐ Dana Nails  Friday, December 30, 2016 In Progress

JSCC Monday, 

September 8, 

2014

IT General Controls Review:                                                                                           

Recommendation 11 of 11:   Develop information security processes to:  a) 

distribute procedural instructions to college staff regarding establishing, 

modifying and deleting access privileges for users;  b) review and delete 

active access privileges of terminated employees and suspend the Banner 

access privileges of users who have not logged in within the last 120 days; 

and c) complete the process of periodically reviewing each user's computer 

access privileges to re‐justify the assigned access privileges as appropriate.   

CIO ‐ Dana Nails.   Friday, July 1, 2016 In Progress
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MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 1 of 17 ‐ Develop and implement comprehensive 

information technology procedures for: 

a. Change Management that detail how hardware, network configuration, 

anti‐virus definitions and software patch updates will be completed, in 

addition to implementation of Banner software updates.  

b. Project Documentation that establish a standard regarding how 

information technology projects, other than the implementation of Banner 

program code, will be documented.   

c. Vendor Management that describe how the Information Technology 

Department will monitor and manage the delivery of goods and services 

from key vendors.  

d. Network Administration that document the processes performed to 

maintain the network in the event key personnel are not available.   

e. Remote Devices that include an agreement defining management’s 

expectations of non‐student users who connect their personal laptop or cell 

phone device to the network.

f. Logging and Monitoring of computer utilization activities that identify 

what will be logged, how it will be reviewed, and how the results will be 

handled.  

g. Incident Response that establish how unauthorized access attempts and 

information breaches are investigated and documented.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 2 of 17 ‐ Implement a process to document the annual 

review and approval of policies.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 3 of 17 ‐ Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are created or updated.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 4 of 17 ‐ Ensure all information technology positions are 

supported by a current job description.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 5 of 17 ‐ Identify the responsibilities for the recently 

assigned roles of the Information Security Officer and the Business 

Continuity Coordinator.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress
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MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 6 of 17 ‐ Develop an information technology strategy 

regarding moving data to a “cloud storage” environment, including the type 

of cloud environment and data security requirements.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 7 of 17 ‐ Implement a procedure that will limit a user’s 

ability to attach an unauthorized device to the college’s network.   

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 8 of 17 ‐ Encrypt hard drives on college‐owned mobile 

devices to reduce risks of unauthorized access to information if the device is 

lost or stolen.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 9 of 17 ‐ Review existing reports that show software on 

each workstation to identify and remove non‐approved software products 

from college‐owned computers.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 10 of 17 ‐ Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 11 of 17 ‐ Document data restorations from backed‐up 

media, including business recoveries, to prove the ability to recover data in a 

timely manner.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 12 of 17 ‐ Enhance the Business Continuity Plan (BCP) to 

ensure documentation of: 

a. A business impact analysis that identifies the potential impact of disasters 

or other events on the college’s normal business operations, business 

recovery requirements and objectives, and the responsibilities of a Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster.     

b. Enhancements to the Disaster Recovery Plan to ensure information 

technology recovery requirements better match the business requirements 

stated in the plan.  

c. A test plan and periodic testing conducted to ensure the plan’s 

effectiveness for recovery.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 13 of 17 ‐ Block access to websites that are considered 

illegal or detrimental on computers linked to the college’s network to reduce 

the risks of unauthorized use, as well as the risks of viruses and malicious 

programs associated with such sites.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress
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MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 14 of 17 ‐ Improve information security access procedures 

and practices by: 

a. Distributing procedural instructions to staff regarding establishing, 

modifying and deleting access privileges for all users, including full‐time, 

temporary, transferred or promoted employees or contractors.   

b. Implementing a process where data owners periodically review each 

user’s computer access privileges to re‐justify assigned privileges.

c. Periodically reviewing accounts with the non‐expiring password privilege 

and revoking it from accounts that do not require it for specific business 

purposes.   

d. Completing the implementation of the new Security Awareness Training 

Program to train staff on the information security program for the college.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 15 of 17 ‐ Reduce the number of staff with unrestricted 

access to the server room to limit access to only those with a business need.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 16 of 17 ‐ Review current hardware and software products 

in use that provide information security alerts and make changes to the 

alerts that will better serve the business needs of the college.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

MSCC Friday, April 15, 

2016

IT General controls Review ‐                                                                      

Recommendation 17 of 17 ‐ Establish a process to gather, store and protect 

information on computer hard drives when circumstances require 

management to retrieve and retain such information.  

Cindy Logan, CIO  Friday, October 14, 2016 No Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 1 of 20:   Develop an Information Security Program Policy 

with associated procedures for PSCC, in coordination with a comprehensive 

information security program being developed by the TBR System Office that 

defines both business and IT security processes, including the designation of 

an Information Security Officer and development of a security awareness 

and training program.

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 2 of 20:   Develop comprehensive IT procedures for 

change management and network administration.

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 4 of 20:   Evaluate the existing governance structure for IT 

to ensure the management and activity of the Banner Oversight Committee 

meets the full requirements for the college, its management and business 

users.

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress
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PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 7 of 20:   Develop inventory and tracking processes for all 

IT computing equipment and software to ensure proper management of 

computing assets, including hardware maintenance, software patching, 

anti‐virus program updates and other aspects of hardware and software 

management. 

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 8 of 20:   Implement a process that alerts designated 

Information Services personnel when attempts occur to connect 

unauthorized equipment to the network or to copy or upload unauthorized 

software.

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 11 of 20:   Document the business ‐side of the Business 

Continuity Plan (BCP) to ensure business recovery requirements and 

objectives are established and planned; assign the role and responsibilities 

of BCP Coordinator to the person who will maintain the plan and will 

prepare personnel in advance of a disaster or other event requiring use of 

the plan; and develop a process to test parts of the BCP periodically to 

ensure the plan's effectiveness for recovery. 

CIO ‐ Jerry Bryan ... retired  Friday, December 30, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 14 of 20:   Develop a process to periodically check the 

configuration of computer anti‐virus software to ensure workstations are 

updated and functioning properly. 

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 16 of 20:   Establish a process to periodically review each 

user's computer access privileges to re‐justify assigned access privileges. 

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

PSCC Wednesday, 

September 3, 

2014

IT General Controls Review:                                                                                           

Recommendation 20 of 20:   Reassess and document the process for logging 

and monitoring system utilization data and alerts. 

CIO ‐ Jerry Bryan ... retired  Friday, July 1, 2016 In Progress

RSCC Friday, April 17, 

2015

IT General Controls Review:

Recommendation 2 of 15:  Develop and implement comprehensive 

procedures for: a) Change Management that defines hardware, network 

configuration, anti‐virus and patch updates, in addition to those in place for 

Banner updates.  b) Vendor Management that defines how the Office of 

Information Technology will monitor and manage the delivery of goods and 

services from key vendors.  c) Remote Devices that includes an agreement 

that defines expectations of users who connect their personal laptop or cell 

phone evice to the network.   d) Logging and Monitoring of computer 

activities that defines what will be logged, how it will be reviewed, and how 

the results will be handled.  e) Incident Response that defines how 

unauthorized access attempts and information breaches are documented 

and handled according to requirements.

CIO ‐ Tim Carroll Friday, July 1, 2016 In Progress
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RSCC Friday, April 17, 

2015

IT General Controls Review:

Recommendation 4 of 15: Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are created or updated.  

CIO ‐ Tim Carroll Friday, July 1, 2016 In Progress

RSCC Friday, April 17, 

2015

IT General Controls Review:

Recommendation 7 of 15: Remove the capability that users have as an 

administrator on their assigned machines to reduce risks of unauthorized 

system configuration changes and software implementations.  

CIO ‐ Tim Carroll Friday, July 1, 2016 In Progress

RSCC Friday, April 17, 

2015

IT General Controls Review:

Recommendation 9 of 15:  Develop a Business Continuity Plan that will 

ensure planning for and documentation of: 

a) The business side of the plan, including business recovery requirements 

and objectives  as well as the assigned roles and responsibilities of the Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster or other event requiring its use. 

b) Possible secondary and tertiary assignments for persons in the event 

personnel are not available at the time of a disaster.  

c) A test plan and documentation of periodic testing conducted to ensure 

the plan's effectiveness for recovery.

CIO ‐ Tim Carroll Friday, December 30, 2016 In Progress

RSCC Friday, April 17, 

2015

"IT General Controls Review:

Recommendation 10 of 15: Amend the existing Disaster Recovery Plan to 

reflect needed changes to information technology recovery requirements for 

compliance with business requirements stated in the Business Continuity 

Plan.  "

CIO ‐ Tim Carroll Friday, December 30, 2016 In Progress

RSCC Friday, April 17, 

2015

IT General Controls Review:

Recommendation 12 of 15: Distribute procedural instructions to college staff 

regarding establishing, modifying and deleting access privileges for all users, 

including full‐time, temporary, transferred or promoted employees or 

contractors.  

CIO ‐ Tim Carroll Friday, July 1, 2016 In Progress

RSCC Friday, April 17, 

2015

IT General Controls Review:

Recommendation 13 of 15: Implement a process to periodically review each 

user's computer access privileges to re‐justify assigned access privileges.   

Include in this assessment a requirement to document the need to retain 

active user access privileges where the user has not logged in within the last 

year.  

CIO ‐ Tim Carroll Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review 

Recommendation 1 of 17: Develop an Information Security Program with 

associated policies, in coordination with a comprehensive information 

security program being developed by the TBR System Office.  The policy 

should define both business and information security processes, including 

the designation of an Information Security Officer and development of a 

security awareness and training program.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress
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STCC Monday, July 6, 

2015

IT General Controls Review

Observations 2 of 17: Develop, disseminate and implement comprehensive 

information technology procedures for: 

a. Change Management that defines how the Strata Group will assist in 

maintaining application systems at STCC.       

b. User Access that defines how all users, including full‐time, temporary, 

transferred or promoted employees or contractors, will have computer 

access privileges assigned, modified or revoked.  

c. Vendor Management that defines how the Office of Information 

Technology will monitor and manage the delivery of goods and services from 

key vendors.  

d. Network administration that documents the processes performed to 

maintain the network in the event key personnel are not available.  

e. Incident  Response that defines how the college will handle and document 

its responses to possible information breaches.   

f. Logging and Monitoring of computer activities that defines what will be 

logged, how it will be reviewed, and how the results will be handled.  

g. Remote Devices that includes an agreement that defines expectations of 

users who connect their personal laptop or cell phone device to the 

network.   

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 3 of 17: Ensure all employees and others with computer 

access privileges sign a statement affirming agreement with the acceptable 

usage of computing assets and the new information security program 

policies, when these policies are created or updated.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 4 of 17: Ensure documentation is available to support the 

delivery of goods and services by key IT vendors in a manner that does not 

compromise sensitive information at STCC.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 5 of 17: Remove the capability that users have as an 

administrator on their assigned machines to reduce risks of unauthorized 

system configuration changes and software implementations.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 6 of 17: Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open. 

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 7 of 17: Complete the implementation of the device for 

disk to disk backup of data to ensure a more effective recovery.   

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 8 of 17: Document the incidents where business data is 

recovered to ensure there is documentation regarding the ability to recover 

data from backed up media. 

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress
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STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 9 of 17: Develop a Business Continuity Plan that will 

ensure planning for and documentation of: 

a. The business side of the plan, including business recovery requirements 

and objectives  as well as the assigned roles and responsibilities of the Plan 

Coordinator who will maintain the plan and prepare personnel in advance of 

a disaster or other event requiring use of the plan. 

b. Possible secondary and tertiary assignments for persons in the event 

personnel are not available at the time of a disaster.  

c. A test plan and documentation of periodic testing conducted to ensure 

the plan's effectiveness for recovery.  

CIO ‐ Michael Boyd Friday, December 30, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 10 of 17: Amend the existing Disaster Recovery Plan to 

reflect needed changes to information technology recovery requirements for 

compliance with business requirements stated in the Business Continuity 

Plan.  

CIO ‐ Michael Boyd Friday, December 30, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 11 of 17: Block access to selected websites that do not 

render themselves to educational purposes to reduce the risks of 

unauthorized use and risks of viruses and malicious programs.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 12 of 17: Implement a process to periodically review each 

user's computer access privileges to re‐justify assigned access privileges.   

Include in this assessment a requirement to document the need to retain 

active user access privileges where the user has not logged in within the last 

year.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 13 of 17: Periodically review the lists of accounts with 

administrator privileges or non‐expiring passwords and revoke that privilege 

from accounts that do not require it for specific business purposes.   

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 14 of 17: Update password requirements in the Default 

Domain Policy of Active Directory to ensure the use of stronger password 

controls as defined in both the new password policy and industry best 

practices.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 15 of 17:Re‐implement the criteria in Banner that 

manages the complexity and expiration of Banner passwords.   

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 16 of 17: Establish a process to gather, store and protect 

information on computer hard drives when circumstances require 

management retrieve and retain such information. 

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress

STCC Monday, July 6, 

2015

IT General Controls Review

Recommendation 17 of 17: Document major unauthorized access attempts 

or any information breaches to ensure they are handled according to 

requirements set in the STCC Incident Response Procedure.  

CIO ‐ Michael Boyd Friday, July 1, 2016 In Progress
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VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 1 of 15 ‐ Enhance the policies and procedures for the 

Information Security Program, in coordination with the

comprehensive information security program being developed by the TBR 

System Office that defines business and computing information security 

processes and implementation of a security awareness training program.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 2 of 15 ‐ Update the current Cloud Use Policy to include 

mobile device agreements for users who bring their own

devices and have access to the college’s business information.  

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 3 of 15 ‐ Develop comprehensive information technology 

procedures regarding vendor management, network

administration, logging and monitoring computer utilization, and incident 

response.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 4 of 15 ‐ Implement a process to document the annual 

review and approval of policies.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 5 of 15 ‐ Identify the responsibilities for the recently 

assigned roles of the Information Security Officer and the Business 

Continuity Coordinator.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 6 of 15 ‐ Develop an information technology strategy 

regarding moving data to a “cloud storage” environment,

including the type of cloud environment and data security requirements.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 7 of 15 ‐ Implement a process where help desk technicians 

remove unauthorized software from college owned

computers upon discovery.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 8 of 15 ‐ Review reports on the deployment of patches 

and anti‐virus definitions to ensure incidents of improper

deployment are identified and corrective action taken in a timely manner.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 9 of 15 ‐ Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 10 of 15 ‐ Develop a Business Continuity Plan that will 

ensure planning for and documentation of business recovery

requirements and objectives, assigned responsibilities of the Plan 

Coordinator, an amended Disaster Recovery Plan and test plans and periodic 

testing.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 11 of 15 ‐ Block access to websites that are considered 

illegal or detrimental on computers linked to the VSCC network.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress
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VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 12 of 15 ‐ Implement a process to scan outbound emails 

for possible unauthorized dissemination of personally

identifiable information.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 13 of 15 ‐ Conduct periodic assessments, in relation to 

new PCI rules, of network penetration and vulnerability testing to identify 

any risks to network and access security configurations.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 14 of 15 ‐ Improve information security access procedures 

and practices by limiting or deactivating Active Directory

accounts that are not assigned to a particular user, have no record of 

utilization or have not been used for a period of time; limiting the use of 

setting a future account expiration date on the Active Directory accounts of 

departing employees or other users to only those with an established and 

documented business need;

separating the Banner access privileges of student workers from their 

Banner access as students, so they do not lose access to student data when 

such students no longer work for the college; and reviewing and revoking 

the non‐expiring password privilege from accounts that do not require it for 

specific business purposes.

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

VSCC Friday, May 13,

2016

IT General Controls Review ‐                                                                      

Recommendation 15 of 15 ‐ Establish a process to gather, store and protect 

information on computer hard drives when circumstances

require management to retrieve and retain such information.  

Kevin Blankenship, CIO  Wednesday, November 30, 

2016

No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 1 of 15 ‐ Implement the draft policies and procedures for 

the Information Security Program in coordination with a comprehensive 

program being developed by the TBR System Office that defines both 

business and computing information security processes and implementation 

of a security awareness and training program.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 2 of 15 ‐ Develop comprehensive information technology 

procedures for change management, project documentation, vendor 

management, network administration, logging and monitoring computer 

utilization, and incident response.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 3 of 15 ‐ Ensure all employees and others with computer 

access privileges sign an affirming agreement when the acceptable usage of 

computing assets and the new information security program policies are 

updated.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 4 of 15 ‐ Implement system settings and processes to limit 

copying and storing WSCC business and sensitive data on

personal USB devices.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress
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WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 5 of 15 ‐ Remove the administrator capabilities from users 

on their assigned machines to reduce risks of unauthorized system 

configuration changes and software implementations.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 6 of 15 ‐ Expand the use of a current product to detect the 

use of unauthorized products on the network and potential unauthorized 

disclosures of personally identifiable information.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 7 of 15 ‐ Implement a process where help desk technicians 

remove unauthorized software from college owned computers upon 

discovery.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 8 of 15 ‐ Review each deployment of patches and anti‐

virus definitions to ensure incidents of improper deployment are identified 

and corrected in a timely manner.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 9 of 15 ‐ Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 10 of 15 ‐ Develop a Business Continuity Plan that will 

ensure planning for and documentation of business recovery

requirements and objectives, assigned responsibilities of the Plan 

Coordinator, an amended Disaster Recovery Plan and test plans and 

documentation of periodic testing.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 11 of 15 ‐ Block access to websites that are considered 

illegal or detrimental on computers linked to the WSCC network.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 12 of 15 ‐ Conduct periodic network penetration and 

vulnerability testing to identify any risks to network configuration and 

security.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 13 of 15 ‐ Distribute procedural instructions to staff 

regarding establishing, modifying and deleting access privileges for users, 

including full‐time, temporary, transferred or promoted employees or 

contractors.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 14 of 15 ‐ Update password requirements in the Default 

Domain Policy of Active Directory to ensure the use of stronger password 

controls as defined in both the new password policy.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress

WSCC Wednesday, 

March 2, 2016

IT General Controls Review ‐                                                                      

Recommendation 15 of 15 ‐ Review and revoke administrator or non‐

expiring password privileges from accounts that do not require it.

CIO, Joe Sargent  Friday, September 30, 2016 No Progress
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TBR System Office Friday, May 23, 

2014

"IT General Controls Review:

Recommendation 2 of 16: Develop a change management procedure, for 

use by the system office, which identifies how  management maintains and 

documents the maintenance of hardware, software and the network 

through patching, anti‐virus, help desk and general maintenance functions."

CIO Tom Danford  Friday, July 1, 2016 In Progress

TBR System Office Friday, May 23, 

2014

"IT General Controls Review:

Recommendation 9 of 16: Implement encryption software on the TBR 

system office hard drives of assigned laptops."

CIO ‐ Tom Danford  Monday, June 1, 2015 Monday, May 30, 2016 Action Completed.  

TBR System Office Friday, May 23, 

2014

"IT General Controls Review:

Recommendation 10 of 16: Consider implementing at the TBR system office, 

a mobile device service agreement for users assigned a mobile device and 

with access to personally identifiable information."

CIO ‐ Tom Danford  Friday, July 1, 2016 In Progress

TBR System Office Friday, May 23, 

2014

"IT General Controls Review:

Recommendation 16 of 16: Reassess and document the process for logging 

and monitoring system utilization data and alerts."

CIO ‐ Tom Danford  Thursday, September 1, 2016 In Progress

TBR System Office Monday, May 11, 

2015

"Review of Research and Data Reporting Process:

Recommendation 1 of 3:  Require campuses to run the edit programs and 

make the essential corrections to the Banner system database in advance of 

the creation of the extraction file to reduce the volume of corrections 

identified by TBR Research and Assessment in each term's edit program run.  

A second option is to have IT request Ellucian to implement, as part of its 

normal updates to the Banner system, stronger required fields and 

validation routines, that more closely resemble routines performed in the 

edit program when the original data entry is performed at the campus level. 

"

AVC Chris Tingle  Friday, October 30, 2015 Thursday, June2, 2016 Action Completed.  

TBR System Office Monday, May 11, 

2015

"Review of Research and Data Reporting Process:

Recommendation 2 of 3:  Implement procedures, including required steps 

and naming protocols to be performed by each university and community 

college when entering the data corrections into the Banner system from the 

TBR Research and Assessment edit process.  The procedures should include a 

re‐certification by the institution to ensure completion of the correction 

process that also links the correction entry to data in its semester of origin.  

These procedures are essential to ensure the Banner system's database, 

which is the original source of data, matches the data used in the THEC 

process.  An alternative approach is for the Research and Assessment group 

to implement periodic training for those involved in the process.  This 

training should focus on the institution's responsibility to use the edit 

process to ensure the accuracy of its Banner data.  "

AVC Chris Tingle  Friday, October 30, 2015 Thursday, June2, 2016 Action Completed.  
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TBR System Office Monday, May 11, 

2015

"Review of Research and Data Reporting Process:

Recommendation 3 of 3: 3. Establish a process where all changes made to 

the extraction files by TBR Research and Assessment are fully identified, 

documented and authorized to improve the integrity of the data.  This could 

be completed by running a program that compares and identifies changes in 

the updated file to the original version of the files received from the 

campuses and subjecting the resulting report to independent review. "

AVC Chris Tingle  Friday, October 30, 2015 Thursday, June2, 2016 Action Completed.  

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 1 of 16 ‐ Enhance the Information Security Program in 

coordination with the comprehensive program being developed by the TBR 

System Office by adding policies and procedures on data ownership, data 

classification, and data

dissemination.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 2 of 16 ‐ Develop comprehensive information technology 

procedures for change management, vendor management, logging and 

monitoring, and incident response.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 3 of 16 ‐ Assign the role of an Information Security Officer 

and identify the responsibilities for the role.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 4 of 16 ‐ Implement a process for Human Resources to 

complete background checks on personnel who would have access to 

sensitive information before the person is hired, in accordance with TBR 

Guideline P‐010, Personnel Transactions

and Recommended Forms.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 5 of 16 ‐ Develop a standard to document information 

technology projects included in the TN eCampus Strategic Plan.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 6 of 16 ‐ Encrypt hard drives on TBR‐owned mobile 

devices to reduce risks of unauthorized access to information if the

device is lost or stolen.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 7 of 16 ‐ Develop and implement a procedure, in 

coordination with the TBR, Office of Organizational Effectiveness and 

Strategic Initiatives (OESI) regarding the management and usage of 

equipment purchased using TN eCampus funds

but managed by OESI. 

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 
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TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 8 of 16 ‐ Establish a process where Help Desk tickets over 

90 days old, or another established measure, are evaluated for their 

continuing need to remain open.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 9 of 16 ‐ Obtain and review the annual audit report on 

data center operations from the two vendors hosting key TN eCampus 

applications. Such audits, prepared under the AICPA’s Statement on 

Standards for Attestation Engagements 16,

Service Organization Control Type 2, provide independent audit results of 

the vendor’s data center operations.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 10 of 16 ‐ Ensure documentation exists for file restorations 

to prove recoverability of data from backed up media.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 11 of 16 ‐ Develop a Business Continuity Plan that will 

ensure planning for and documentation of business recovery

requirements and objectives, assigned responsibilities of a Plan Coordinator, 

secondary and tertiary assignments for personnel, an amended Disaster 

Recovery Plan, and test plans and documentation of periodic testing.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 12 of 16 ‐ Block access to websites that are considered 

illegal or detrimental on computers linked to the TN eCampus network.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 13 of 16 ‐ Distribute procedural instructions to staff 

regarding establishing, modifying and deleting access privileges for users, 

including full‐time, temporary, transferred or promoted employees and 

contractors.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 14 of 16 ‐ Ensure data owners annually report required 

adjustments to the access privileges of users so that privileges are rejustified 

or corrections made in a timely manner.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 15 of 16 ‐ Utilize software features to suspend/lock, and 

subsequently disable access accounts that are not used in a defined 

timeframe.

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 

TBR System Office Wednesday, 

March 2, 2016

TN eCampus IT GCR ‐                                                                                  

Recommendation 16 of 16 ‐ Review current information security alerts and 

adjust the alerts to better serve TN eCampus needs.  

Jim Dye, Director of 

Technology 

Friday, October 7, 2016 No Progress 
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TFLI Thursday, May 8, 

2014

TFLI and TBR need to update their agreement

The TFLI and TBR should revise the outdated agreement to clearly define 

specific responsibilities and obligations of each party to ensure there is a 

clear understanding between the entities.

TFLI Executive Director

Vice Chancellor for Business 

Affairs

Tuesday, September 30, 2014 In Progress

TFLI Thursday, May 8, 

2014

TFLI Employee Status Should be Clarified

The TFLI should consider requesting an Attorney General opinion regarding 

the status of TFLI employees in relation to state employee benefits.

TFLI Executive Director Sunday, June 1, 2014 12/4/2015 Action Completed

TFLI Thursday, May 8, 

2014

TFLI should take steps to comply with the Financial Integrity Act

The TFLI Executive Director, in coordination with TBR staff, should perform an 

annual risk assessment to comply with the Financial Integrity Act.

TFLI Executive Director Thursday, June 30, 2016 In Progress

TFLI Thursday, May 8, 

2014

TFLI needs to establish a detailed budgeting and financial reporting processes

The TFLI Executive Director should ensure a detailed budget is created and 

used to continually monitor financial activity; timely and accurate budget to 

actual comparisons will provide critical information to management and the 

Board about operations so that action can be taken when any issues arise.  

the TFLI Board should approve the budget and monitor revenues, 

expenditures and adherence to the budget through periodic reports 

provided by TFLI.  If two accounting systems are to be used, the executive 

Director should ensure the two system,s reconcile and financial data 

presented to the Board is accurate.

TFLI Executive Director Monday, June 30, 2014 1/15/2016 Action Completed

TFLI Thursday, May 8, 

2014

TFLI employees should be educated as to the rules and laws governing 

surplus property

TFLI management should ensure all employees are aware of and understand 

the state laws governing surplus property.  The Board should consider 

disciplinary action as deemed necessary.

TFLI Executive Director Thursday, May 8, 2014 12/18/2015 Action Completed

TFLI Thursday, May 8, 

2014

TFLI ‐ The Board should consider adding a Senior Accountant position

The TFLI Board should consider adding a senior accountant position to 

manage the day to day business operations and the budgetary and financial 

reporting activities.

TFLI Executive Director Wednesday, July 1, 2015 12/18/2015 Action Completed

TFLI Thursday, May 8, 

2014

TFLI discounts should be defined, approved and monitored

TFLI tuition discounts should be defined and approved by the Board.  

Management should ensure discounts are a sound financial practice for the 

Institute.

TFLI Executive Director Monday, June 30, 2014 1/15/2016 Action Completed

TFLI Thursday, May 8, 

2014

TFLI needs to develop a Disaster Recovery and Business Continuity PLan

The TFLI Executive Director should create, document, test and disseminate to 

all employees a business continuity plan and a disaster recovery plan for 

information technology infrastructure.

TFLI Executive Director Wednesday, December 31, 

2014

In Progress
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Institution 
Report 

Release Date
Recommendation Responsible Staff

Date Management’s 
Actions to be 
Implemented

Date Internal Audit 
Follow-Up Completed

Status

TBR SWIA - Status Report on Internal Audit Recommendations - Tennessee Foreign Language Institute
(Reports sorted by Institution, Date of Report)

TFLI Thursday, May 8, 

2014

TFLI should properly safeguard cash and revenues

The TFLI Executive Director should properly safeguarded cash by ensuring the 

safe is locked when not being used and is only accessible by authorized staff 

members.

TFLI Executive Director Monday, June 30, 2014 1/15/2016 Action Completed

TFLI Thursday, May 8, 

2014

TFLI Review

The TFLI Executive Director should ensure a consistent methodology for 

approval and use of leave is in place for all employees.

Thursday, May 8, 2014 12/4/2015 Action Completed

TFLI Thursday, May 8, 

2014

TFLI cash handling duties and recordkeeping duties should be adequately 

segregated

The TFLI Executive Director should ensure cash receipting duties are 

adequately segregated so that the same person is not receipting money, 

posting to the accounting records, and creating the deposit.  The Executive 

Director should provide oversight for the operations and in that role, should 

not be involved in handling transactions.

TFLI Executive Director Thursday, May 8, 2014 1/15/2016 Action Completed

TFLI Thursday, May 8, 

2014

TFLI daily receipts should be reconciled to the enrollment management 

system

The TFLI Executive Director should ensure a daily reconciliation of receipts is 

performed comparing the tuition revenue receipted to the enrollment 

management system as a control procedure to document that all student 

registered have paid and that revenue is properly recognized and recored.

TFLI Executive Director Friday, May 30, 2014 In Progress

TFLI Thursday, May 8, 

2014

TFLI ‐ Efforts to improve the classification of TFLI data in the Banner 

accounting system should continue

The TFLI Executive Director should work with the TBR Business Office to 

routinely and timely submit credit card receipts with appropriate level of 

detail for proper accounting treatment.

TFLI Executive Director Thursday, May 8, 2014 In Progress

TFLI Thursday, May 8, 

2014

TFLI deposits should be completed timely.

TFLI management should ensure deposits are made timely.

TFLI Executive Director Thursday, May 8, 2014 1/15/2016 Action Completed

TFLI Thursday, May 8, 

2014

TFLI purchases should be properly documented and authorized in advance.

The TFLI Executive Director should implement controls to ensure all expenses 

have a documented approval prior to incurring the expense.

TFLI Executive Director Thursday, May 8, 2014 1/15/2016 Action Completed

TFLI Thursday, May 8, 

2014

TFLI Management should ensure a bright line exists between the TFLI and the 

TFLI Fund Inc.

Efforts should be made to ensure the distinctions between the TFLI and the 

TFI Fund Inc. are clearly documented and understood by all parties.

TFLI Executive Director Thursday, May 8, 2014 12/4/2015 Action Completed

TFLI Thursday, May 8, 

2014

TFLI ‐ Business policies and procedures need to be updated

The TFLI Executive Director should ensure business procedures are 

documented, approved by the Board and periodically reviewed to determine 

they are accurate and cover all business operations.

TFLI Executive Director Monday, June 30, 2014 In Progress
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DATE:     June 23, 2016 
  

PRESENTER:    Tammy Birchett 
 

ACTION REQUIRED:    Informational Report 
 

STAFF’S RECOMMENDATION: Not Applicable 
 

 
BACKGROUND INFORMATION: 
 
State law requires that internal auditors of state entities follow the professional 
auditing standards of The Institute of Internal Auditors, an international association 
of internal auditors.  The Committee will discuss the Standards and related 
requirements applicable to the internal audit functions within the Tennessee Board 
of Regents system. A quality assurance and improvement program is required to 
monitor ongoing conformance with the Standards.  Periodic internal and external 
assessments are key processes in a quality assurance program. An internal 
assessment is currently in progress by the internal audit offices in the system and the 
results will be reported to the Committee at its next meeting. An overview of the 
Standards is attached. 
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 Tennessee Board of Regents 

Audit Committee Meeting – June 23, 2016 

Summary of International Standards for the Professional Practice  

 of Internal Auditing (Standards) 

 

Attribute Standards (1100 – 1300) 
 

1000 – Purpose, Authority, and Responsibility 

The purpose, authority, and responsibility of the internal audit activity must be formally defined in an internal audit 

charter, consistent with the Definition of Internal Auditing, the Code of Ethics, and the Standards. The chief audit 

executive must periodically review the internal audit charter and present it to senior management and the board for 

approval. 
 

1010 – Recognition of the Definition of Internal Auditing, the Code of Ethics, and the Standards in the Internal 

Audit Charter 

The mandatory nature of the Definition of Internal Auditing, the Code of Ethics, and the Standards must be 

recognized in the internal audit charter. The chief audit executive should discuss the Definition of Internal 

Auditing, the Code of Ethics, and the Standards with senior management and the board. 
 

1100 – Independence and Objectivity 

The internal audit activity must be independent, and internal auditors must be objective in performing 

their work. 
 

1110 – Organizational Independence 

The chief audit executive must report to a level within the organization that allows the internal audit activity 

to  fulfill  its  responsibilities. The  chief audit  executive must  confirm  to  the board, at  least annually,  the 

organizational independence of the internal audit activity. 

 

1111 – Direct Interaction with the Board 

The chief audit executive must communicate and interact directly with the board. 

 

1120 – Individual Objectivity 

Internal auditors must have an impartial, unbiased attitude and avoid any conflict of interest. 

 

1130 – Impairment to Independence or Objectivity 

If  independence or objectivity  is  impaired  in  fact or appearance,  the details of  the  impairment must be 

disclosed to appropriate parties. The nature of the disclosure will depend upon the impairment. 
 

1200 – Proficiency and Due Professional Care 

Engagements must be performed with proficiency and due professional care. 
 

1210 – Proficiency 

Internal  auditors must  possess  the  knowledge,  skills,  and  other  competencies  needed  to  perform  their 

individual  responsibilities. The  internal audit activity  collectively must possess or obtain  the knowledge, 

skills, and other competencies needed to perform its responsibilities. 

 

1220 – Due Professional Care 

Internal auditors must apply the care and skill expected of a reasonably prudent and competent  internal 

auditor. Due professional care does not imply infallibility. 

 

1230 – Continuing Professional Development 

Internal  auditors  must  enhance  their  knowledge,  skills,  and  other  competencies  through  continuing 

professional development. 
 



 

2 
 

1300 – Quality Assurance and Improvement Program 

The chief audit executive must develop and maintain a quality assurance and improvement program that 

covers all aspects of the internal audit activity. 
 

1310 – Requirements of the Quality Assurance and Improvement Program 

The quality assurance and improvement program must include both internal and external assessments. 

 

1311 – Internal Assessments 

Internal assessments must include: 

 Ongoing monitoring of the performance of the internal audit activity; and 

 Periodic self‐assessments or assessments by other persons within the organization with sufficient 
knowledge of internal audit practices. 

 

1312 ‐ External Assessments 

External assessments must be conducted at least once every five years by a qualified, independent assessor 

or assessment team from outside the organization. The chief audit executive must discuss with the board: 

 The form and frequency of external assessment; and 

 The qualifications and  independence of the external assessor or assessment team,  including any 
potential conflict of interest. 

 

1320 – Reporting on the Quality Assurance and Improvement Program 

The chief audit executive must communicate the results of the quality assurance and improvement program 

to senior management and the board. 

 

1321 – Use of “Conforms with the International Standards for the Professional Practice of Internal Auditing” 

The  chief  audit  executive  may  state  that  the  internal  audit  activity  conforms  with  the  International 

Standards for the Professional Practice of Internal Auditing only if the results of the quality assurance and 

improvement program support this statement. 

 

1322 – Disclosure of Nonconformance 

When nonconformance with the Definition of Internal Auditing, the Code of Ethics, or the Standards impacts 

the overall  scope or operation of  the  internal audit activity,  the  chief audit executive must disclose  the 

nonconformance and the impact to senior management and the board. 
 

 

Performance Standards (2000 – 2600) 
 

2000 – Managing the Internal Audit Activity 

The chief audit executive must effectively manage the internal audit activity to ensure it adds value to the 

organization. 
 

2010 – Planning 

The chief audit executive must establish a risk‐based plan to determine the priorities of the internal audit 

activity, consistent with the organization’s goals. 

 

2020 – Communication and Approval 

The chief audit executive must communicate the internal audit activity’s plans and resource requirements, 

including significant interim changes, to senior management and the board for review and approval. The 

chief audit executive must also communicate the impact of resource limitations. 

 

2030 – Resource Management 

The  chief  audit  executive  must  ensure  that  internal  audit  resources  are  appropriate,  sufficient,  and 

effectively deployed to achieve the approved plan. 
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2040 – Policies and Procedures 

The chief audit executive must establish policies and procedures to guide the internal audit activity. 

 

2050 – Coordination 

The chief audit executive should share information and coordinate activities with other internal and external 

providers  of  assurance  and  consulting  services  to  ensure  proper  coverage  and minimize  duplication  of 

efforts. 

 

2060 – Reporting to Senior Management and the Board 

The chief audit executive must report periodically to senior management and the board on the internal audit 

activity’s purpose, authority, responsibility, and performance relative to its plan. Reporting must also include 

significant  risk exposures and control  issues,  including  fraud  risks, governance  issues, and other matters 

needed or requested by senior management and the board. 

 

2070 – External Service Provider and Organizational Responsibility for Internal Auditing 

When  an  external  service  provider  serves  as  the  internal  audit  activity,  the  provider must make  the 

organization aware that the organization has the responsibility for maintaining an effective internal audit 

activity. 

 

2100 – Nature of Work 

The  internal  audit  activity  must  evaluate  and  contribute  to  the  improvement  of  governance,  risk 

management, and control processes using a systematic and disciplined approach. 
 

2110 – Governance 

The  internal  audit  activity  must  assess  and  make  appropriate  recommendations  for  improving  the 

governance process in its accomplishment of the following objectives: 

 Promoting appropriate ethics and values within the organization; 

 Ensuring effective organizational performance management and accountability; 

 Communicating risk and control information to appropriate areas of the organization; and 

 Coordinating  the  activities  of  and  communicating  information  among  the  board,  external  and 
internal auditors, and management. 

 

2120 – Risk Management 

The  internal  audit  activity must  evaluate  the  effectiveness  and  contribute  to  the  improvement  of  risk 

management processes. 

 

2130 – Control 

The internal audit activity must assist the organization in maintaining effective controls by evaluating their 

effectiveness and efficiency and by promoting continuous improvement. 
 

2200 – Engagement Planning 

Internal    auditors   must    develop    and   document    a   plan    for    each    engagement,    including    the 

engagement’s objectives, scope, timing, and resource allocations. 
 

2201 – Planning Considerations 

In planning the engagement, internal auditors must consider: 

 The objectives of   the activity being   reviewed   and the means by which the activity controls  its 
performance; 

 The significant risks to the activity, its objectives, resources, and operations and the means by which 
the potential impact of risk is kept to an acceptable level; 

 The  adequacy  and  effectiveness  of  the  activity’s  governance,  risk  management,  and  control 
processes compared to a relevant framework or model; and 

 The  opportunities  for  making  significant  improvements  to  the  activity’s  governance,  risk 
management, and control processes. 



 

4 
 

 

2210 – Engagement Objectives 

Objectives must be established for each engagement. 

 

2220 – Engagement Scope 

The established scope must be sufficient to achieve the objectives of the engagement. 

 

2230 – Engagement Resource Allocation 

Internal auditors must determine appropriate and sufficient resources to achieve engagement objectives 

based on an evaluation of the nature and complexity of each engagement, time constraints, and available 

resources. 

 

2240 – Engagement Work Program 

Internal auditors must develop and document work programs that achieve the engagement objectives. 
 

2300 – Performing the Engagement 

Internal  auditors  must  identify,  analyze,  evaluate,  and  document  sufficient  information  to achieve 

the engagement’s objectives. 
 

2310 – Identifying Information 

Internal  auditors  must  identify  sufficient,  reliable,  relevant,  and  useful  information  to  achieve  the 

engagement’s objectives. 

 

2320 – Analysis and Evaluation 

Internal auditors must base conclusions and engagement results on appropriate analyses and evaluations. 

 

2330 – Documenting Information 

Internal  auditors  must  document  relevant  information  to  support  the  conclusions  and engagement 

results. 

 

2340 – Engagement Supervision 

Engagements  must  be  properly  supervised  to  ensure  objectives  are  achieved,  quality  is assured, and 

staff is developed. 
 

2400 – Communicating Results 

Internal auditors must communicate the results of engagements. 
 

2410 – Criteria for Communicating 

Communications must  include  the engagement’s objectives and scope as well as applicable conclusions, 

recommendations, and action plans. 

 

2420 – Quality of Communications 

Communications must be accurate, objective, clear, concise, constructive, complete, and timely. 

 

2421 – Errors and Omissions 

If  a  final  communication  contains  a  significant  error  or  omission,  the  chief  audit  executive  must 

communicate corrected information to all parties who received the original communication. 

 

2430 – Use of “Conducted in Conformance with the International Standards for the Professional Practice of 

Internal Auditing” 

Internal auditors may report that their engagements are “conducted in conformance with the International 

Standards for the Professional Practice of Internal Auditing”, only if the results of the quality assurance and 

improvement program support the statement.  
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2431 – Engagement Disclosure of Nonconformance 

When  nonconformance  with  the  Definition  of  Internal  Auditing,  the  Code  of  Ethics  or  the 

Standards impacts a specific engagement, communication of the results must disclose the: 

 Principle  or  rule  of  conduct  of  the  Code  of  Ethics  or  Standard(s)  with  which  full conformance 
was not achieved; 

 Reason(s) for nonconformance; and 

 Impact of nonconformance on the engagement and the communicated engagement results. 
 

2440 – Disseminating Results 

The chief audit executive must communicate results to the appropriate parties. 

 

2440.A1 – The chief audit executive is responsible for communicating the final results to parties who can 

ensure that the results are given due consideration. 

 

2440.A2 –  If not otherwise mandated by  legal,  statutory, or  regulatory  requirements, prior  to  releasing 

results to parties outside the organization the chief audit executive must: 

 

 Assess the potential risk to the organization; 

 Consult with senior management and/or legal counsel as appropriate; and 

 Control dissemination by restricting the use of the results. 
 

2440.C1  –  The  chief  audit  executive  is  responsible  for  communicating  the  final  results  of  consulting 

engagements to clients. 

 

2440.C2  –  During  consulting  engagements,  governance,  risk management,  and  control  issues may  be 

identified. Whenever these issues are significant to the organization, they must be communicated to senior 

management and the board. 

 

2450 – Overall Opinions 

When an overall opinion is issued, it must take into account the expectations of senior management, the 

board,  and  other  stakeholders  and  must  be  supported  by  sufficient,  reliable,  relevant,  and  useful 

information. 
 

2500 – Monitoring Progress 

The  chief audit executive must establish and maintain a  system  to monitor  the disposition of  results 

communicated to management. 
 

2500.A1  –  The  chief  audit  executive must  establish  a  follow‐up  process  to monitor  and  ensure  that 

management actions have been effectively implemented or that senior management has accepted the risk 

of not taking action. 

 

2500.C1 – The internal audit activity must monitor the disposition of results of consulting engagements to 

the extent agreed upon with the client. 
 

2600 – Communicating the Acceptance of Risks 

When  the chief audit executive concludes  that management has accepted a  level of  risk  that may be 

unacceptable  to  the  organization,  the  chief  audit  executive  must  discuss  the  matter  with  senior 

management.  If the chief audit executive determines that the matter has not been resolved, the chief 

audit executive must communicate the matter to the board. 

 



 
 

T E N N E S S E E  B O A R D  O F  R E G E N T S  
 
MEETING:    Committee on Audit  
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DATE:     June 23, 2016 
  
PRESENTER:    Tammy Birchett 
 

ACTION REQUIRED:    Informational Report 
 

STAFF’S RECOMMENDATION: Not Applicable 
 

 
BACKGROUND INFORMATION: 
 
The Committee will meet in a non-public executive session to review investigations. 
 



 
 

Tennessee Board of Regents 
Committee on Finance and Business Operations 

June 23, 2016 
 

AGENDA 
 
1. Consent Agenda (Vice Chancellor Dale Sims) 
 

A. Approval of the Minutes from the April 12 and May 11, 2016 Special 
Called Meetings of the Finance and Business Operations Committee  

 
The Committee will consider approval of the minutes from the April 12 and 
May 11, 2016 special called meetings of the Finance and Business Operations 
Committee. 
 

B. Recommended Revisions to Policy 4:0:01:20 – Debt Management (Vice 
Chancellor Dale Sims) 
 
The Committee will consider for approval recommended revisions to Policy 
4:01:01:20 – Debt Management.  The recommended revisions to this policy 
are made to be in compliance with the recently updated debt policy from 
TSSBA.   
 

C. Dyersburg State Community College Request to Waive Out of State 
Tuition for Residents of New Madrid County in Missouri 
 
The Committee will consider for approval the request by Dyersburg State 
Community College to waive out of state tuition for residents of New Madrid 
County in Missouri 

 
 
 
 
 



2. Approval of the Minutes from the June 7, 2016 Special Called Meeting of the 
Finance and Business Operations Committee Regarding Maintenance Fees 
and Tuition (Vice Chancellor Dale Sims) 
 
The Committee will consider approval of the minutes from the June 7, 2016 
special called meeting of the Finance and Business Operations Committee 
regarding maintenance fees and tuition.  

 
3. Consideration of Funding for Operations for the 2016-2017 Fiscal Year (Vice 

Chancellor Dale Sims) 
 
 The Committee will consider approval of funding for operations for the 2016-

2017 fiscal year consisting of state appropriations for operating and capital 
funding. 



 
 

 
MEETING: Finance and Business Operations 

 
SUBJECT: Approval of the Minutes from the April 12 and May 11, 

2016 Special Called Meetings of the Finance and 
Business Operations Committee 
 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Dale Sims 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

The Committee will consider approval of the minutes from the April 12 and May 11, 2016 special 
called meetings of the Finance and Business Operations Committee. 
  



 

REPORT OF THE 
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 
 

SPECIAL CALLED MEETING 
 

April 12, 2016 
 

 The Committee on Finance and Business Operations met in a 

special called session by teleconference on April 12, 2016, at 1 p.m. 

Central Daylight Time.   

 A quorum was present and the meeting was called to order by 

Chairman Duckett.   

Chairman Duckett stated this was the first of three meetings 

planned to discuss maintenance fee and tuition proposals prior to the 

June 24, 2016 Board meeting.  This meeting was for informational 

purposes only, therefore, no action was required.   

The only item on the agenda was a presentation by Vice 

Chancellor Dale Sims regarding the framework for consideration of 

maintenance fee proposals which, if approved, would become effective 

Fall 2016.  The Committee reviewed information previously 

distributed by Vice Chancellor Sims which included (1) preliminary 



 

meeting schedule, (2) background information, (3) framework for 

consideration of maintenance fee proposals, (4) review of indicated 

student revenue increases, and (5) next steps.   

The next special called meeting of the Committee on Finance and 

Business Operations is scheduled for May 11, 2016 at 1 p.m. Central 

Daylight Time.  At that time the Committee will review additional 

information on maintenance fee and tuition proposals.   

There being no further business to come before the Committee, 

the meeting adjourned. 

 

 Respectfully submitted, 

 COMMITTEE ON FINANCE 
 AND BUSINESS OPERATIONS 
 
 
        
 Gregory Duckett, Chair 
  



 

REPORT OF THE 
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 
 

SPECIAL CALLED MEETING 
 

May 11, 2016 
 

 The Committee on Finance and Business Operations met in a 

special called session on May 11, 2016, at 1 p.m. Central Daylight 

Time.   

 A quorum was present and the meeting was called to order.   

This was the second meeting planned to discuss tuition 

recommendations that would become effective beginning Fall 2016.  

This meeting was for informational purposes only, therefore, no action 

was required.  

 Discussion of maintenance fee and tuition recommendations was 

the only agenda item.  Material discussed at the meeting included: 

 Proposed Department of Labor overtime rule change and 

its impact on TBR institutions 

 Individual institution requests  

 Indicated student revenue increase levels by institution 



 

Board staff will distribute recommendations regarding 

maintenance fee and tuition increases to Committee members prior to 

the June 7, 2016, special called meeting of the Committee.  Committee 

members were requested to contact Vice Chancellor Sims with any 

questions they may have regarding the information discussed at this 

meeting. 

 There being no further business to come before the Committee, 

the meeting adjourned.  

Respectfully submitted, 

 COMMITTEE ON FINANCE 
 AND BUSINESS OPERATIONS 
 
 
        
 Gregory Duckett, Chair 
 
 
 



 
 

 
MEETING: Finance and Business Operations 

SUBJECT: Recommended Revisions to Policy 4:01:01:20 – Debt 
Management 
 

DATE: June 23, 2016 

PRESENTER: Dale Sims 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

The recommended revisions to this policy are made to be in compliance with the recently updated 
debt policy from TSSBA.  Most of the recommended changes are housekeeping in nature; however, 
other changes are described below: 
 
Section 4 Types of Debt, A. Bonds 
 
The descriptions of the three different types on bonds were added. These include fixed interest rate 
bonds, variable interest rate bonds, capital appreciation bonds and refunding bonds. 
 
Section 4 Types of Debt, B. Short Term Debt 
 
Language was added to describe short term debt issuance of commercial paper, fixed rate notes, 
variable notes and revolving credit facility. 
 
Section 5 Debt Management Structure 
 
Language was added for call provisions and original issuance discount/premium. 
 
 
Section 7 Reserve Funds 
 
Language was added for liquidity facility. 
 
Section 9 Transparency 
 
Language was added for material events which include issuer counsel, bond counsel and financial 
advisor. 
 



Debt Management : 4:01:01:20  
Policy Area 

Business and Finance Policies 

Applicable Divisions 

TCATs, Community Colleges, Universities, System Office, Board Members 

Purpose 

Debt management policies provide written guidance about the amount and type of debt issued by 

governments, the issuance process, for such debt and the management of the debt portfolio. A debt 

management policy tailored to the needs of the Board: 

Identifies policy goals and demonstrates a commitment to long-term financial planning. 

Improves the quality of decisions;concerning debt issuance and 

Provides justification for the structure of debt issuance. 

Adherence to its debt management policy signals to rating agencies and the capital markets that the 

Board is well-managed and should meet its obligations in a timely manner. 

Debt levels and their related annual costs are important long-term obligations financial 

considerations that must be managed within available  impact the use of current resources. An 

effective debt management policy provides guidelines for the Board to manage its debt programs in 

line with those resources. 

Policy 

1. Introduction  

1. The Board of Regents of the State University and Community College System (“Board”) 

adopts the following policies concerning debt management. 

2. Pursuant to T.C.A. § 49-3-1205(11), whenever the Board takes action under chapters 4, 7-9, 

and 12 of Title 49 to borrow money for any purpose, the Board must first seek the approval of 
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the Tennessee State School Bond Authority (the “Authority”), created in 1965 under the 

Tennessee State School Bond Authority Act, T.C.A. § 49-3-1201 et seq. The Authority is a 

corporate governmental agency and instrumentality of the State of Tennessee whose purpose 

is to finance revenue generating capital projects for public institutions of higher education 

located in Tennessee by issuing its bonds and notes. The Board has entered into a Second 

Program Financing Agreement as of November 1, 1997 with the Authority for the financing of 

projects for institutions under the jurisdiction of the Board. 

3. At this time, the Board chooses to borrow only through the Authority; however, with the 

approval of the Authority, the Board reserves the right to utilize other borrowing methods 

should special circumstances arise. 

4. The Authority has financed for the Board a variety of revenue generating higher education 

projects including, but not limited to, dormitories, athletic facilities, parking facilities, student 

activities/recreation centers, research laboratories, and major equipment purchases. These 

projects could be contrasted with stand in contrast to non-revenue generating capital projects 

for basic academic needs such as classrooms and libraries that are funded from the proceeds 

of the State’s general obligation bonds issued by the State Funding Board and for which the 

Board is not obligated to pay the debt service. 

2. Goals and Objectives  

1. The Board is establishing a this debt policy as a tool to ensure that financial resources are 

adequate to meet the Board’s long-term debt program and financial planning. 

2. In addition, the this Debt Management Policy (the “Policy”) helps to ensure that financings 

undertaken by the Board satisfy certain clear objective standards designed to protect the 

Board’s financial resources and to meet its long-term capital needs. 

3. This Policy coordinates with other policies and guidelines of the Board.  

1. The goals of this policy Policy are:  

1. To document responsibility for the oversight and management of debt related 

transactions; 

2. To define the criteria for the issuance of debt; 
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3. To define the types of debt approved for use within the constraints established by the 

General Assembly; 

4. To define the appropriate uses of debt; and 

5. To minimize the cost of issuing and servicing debt. 

2. The objectives of this policy Policy are:  

1. To establish clear criteria and promote prudent financial management for the issuance 

of all debt obligations; 

2. To identify legal and administrative limitations on the issuance of debt; 

3. To ensure the legal use of the Board’s direct debt issuance authority; 

4. To maintain appropriate resources and funding capacity for present and future capital 

needs; 

5. To evaluate debt issuance options; 

6. To promote cooperation and coordination with other stakeholders in the financing and 

delivery of services; 

7. To manage interest rate exposure and other risks; and 

8. To comply with Federal Regulations and Generally Accepted Accounting Principles 

generally accepted accounting principles (“GAAP”). 

3. Debt Management  

1. Purpose and Use of Debt Issuance  

1. Debt may be used to finance projects identified by institutions comprising the State 

University and Community College System.  Ordinarily, projects are identified and 

included within the System’s approved capital plan that is submitted annually to the 

Tennessee Higher Education Commission.  After consideration by the Commission, these 

projects are incorporated into the State of Tennessee annual budget (as “disclosed 

projects”).  From time to time, mission critical projects not considered as part of the annual 

process will be brought to the Commission by the Board for intra-year financing. 

2. Debt may be used to finance project costs which include all direct capital costs and 

indirect capital costs of projects, including but not limited to costs of construction and 
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acquisition, costs of issuance of debt, funded interest on debt, and amounts to fund or 

replenish reserves, if and to the extent approved by the Authority.  In compliance with 

Article II, Section 24 of the Tennessee Constitution, no budgeted current operational 

expenditures (including internal employee labor) shall be reimbursed with debt proceeds 

unless such debt is retired/repaid within the fiscal year of issuance. 

3.  Prior to the issuance of bonds, bond anticipation notes may be issued for the payment of 

costs as authorized by the Authority. 

2.4. Bonds may be issued to refinance outstanding debt. 

2. Debt Capacity Assessment  

1. The debt capacity of the Board is partially reliant on the debt capacity of each institution 

under its jurisdiction.  Due to this reliance, this Policy requires the assessment of the debt 

capacity on a project by project basis as each project is considered.  Debt capacity of 

each project is based on debt service coverage, which measures the actual margin of 

protection for annual debt service payments from the annual pledged revenue.  The 

pledged revenue plus the pledge of Legislative Appropriations legislative appropriations 

must meet a two times coverage test for the a project to be approved for debt funding. 

2. The Commercial Paper Program is Bond anticipation notes are limited to the amount 

stated in the Commercial Paper related Resolution as amended and/or by the amount 

allowed in the Credit Agreement. 

3. Federal Tax Status  

1. Tax-Exempt Debt  

1. The Board will use its best efforts to have projects eligible for financing with tax-

exempt debt based on the assumptions that tax-exempt interest rates are lower than 

taxable rates and that the interest savings outweigh the administrative costs, 

restrictions on use of financed projects, and investment constraints. 

2. Taxable Debt  

1. The Board will agree to financing of projects with taxable debt when projects are not 

eligible to be financed with tax-exempt debt or when the administrative costs, 
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restrictions on use of financed projects, and investment constraints outweigh the 

benefit of tax-exempt rates. 

4. Legal Limitations on the Use of Debt  

1. Pursuant to T.C.A. § 49-3-1207(d)(4), limitations on the purpose to which the proceeds of 

sale of bonds or notes may be applied are contained in the resolution or resolutions 

authorizing the bonds or notes (commercial paper). 

2. No debt may be issued for a period longer than the useful life of the capital project it is 

funding.  

4. Types of Debt  

1. Pursuant to T.C.A. § 49-3-1207, the Authority is authorized from time to time to issue its 

negotiable bonds and notes. These include: 

2. The Board (through the Executive Director of Facilities Development and Vice Chancellor of 

Business and Finance) will work with the Authority concerning the type of debt used to fund 

the Board’s projects. 

3. The Board will request funding through short term debt, from time to time as needed to fund 

projects during their construction phase and to fund projects with an average useful life of ten 

years or less. 

A. Bonds 
The Authority may issue bonds, where repayment of the debt service obligations of the 

bonds will be made through revenues generated from specifically designated sources.  The 

bonds will be special obligations of the Authority.  These bonds may include but not limited 

to: 

1. Fixed Interest Rate Bonds.  Bonds that have an interest rate that remains constant 
throughout the life of the bond. 

 Serial Bonds 

 Term Bonds 

  

Formatted: Strikethrough

Formatted: Strikethrough



2. Variable Interest Rate Bonds.  Bonds which bear a variable interest rate but do not 
include any bond which, during the remainder of the term thereof to maturity, bears 
interest at a fixed rate.  Provision as to the calculation or change of variable interest 
rates shall be included the corresponding Supplemental Resolution. 

3. Capital Appreciation Bonds. Bonds as to which interest is payable only at maturity or 
prior redemption of such Bonds or which bear a stated interest rate of zero.  The 
corresponding Supplemental Resolution for the bonds will define the manner in which 
the period during which principal and interest shall be deemed to accrue, and the 
valuation dates for the bonds and the accreted value on the valuation date.  

4. Refunding Bonds.  Bonds refunding the whole or a part of a Series of Bonds delivered 
on original issuance. 

B. Short-Term Debt 
The Authority may issue short-term debt, from time to time as needed to fund projects for 

the Higher Educational Institutions during their construction phase.  Such debt shall be 

authorized by resolution of the Authority.  Short-term debt may be used for the following 

reasons: 

 To fund projects with an average useful life of ten years or less; and 

 To fund projects during their construction phase. 

These notes may be structured as Bond Anticipation Notes (“BANs”) or short-term 

obligations that will be repaid by proceeds of a subsequent long-term bond issue or fees and 

charges from the borrowers.  Typically these notes are issued during the construction 

period to take advantage of lower short-term interest rates.  These notes may include: 

1. Commercial Paper (“CP”) – CP is a form of bond anticipation note that has a maturity 
up to 270 days, may be rolled to a subsequent maturity date and is commonly used to 
finance a capital project during construction.  It can be issued incrementally as funds are 
needed.   

2. Fixed Rate Notes – Notes issued for a period of time less than three years at a fixed 
interest rate. 

3. Variable Rate Notes – Notes issued for a period of time less than three years which 
bear variable interest rates until redeemed.  Provision as to the calculation or change of 
variable interest rates shall be included in the authorizing resolution.   

4. Revolving Credit Facility – A form of bond anticipation note involving the extension of 
a line of credit from a bank.  The bank agrees that the revolving credit facility can be 
drawn upon incrementally as funds are needed.  The draws upon the line of credit may 
bear variable interest rates until redeemed.  Provision as to the calculation or change of 
variable interest rates shall be included in the authorizing credit agreement.   

3.4.  

5. Debt Management Structure  

1. The Board, when requesting financing for a project, shall request the Authority to structure the 

funding:  
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1. Term  

1. All capital projects financed through the issuance of debt will be financed for a period 

not to exceed the useful life of the projects, but in no event will the term exceed thirty 

(30) years. 

2. Financed (Capitalized) Interest  

1. From time to time certain projects may require the use of capitalized interest from the 

issuance date until the Board has beneficial use or occupancy of the financed project. 

2. Interest may be financed (capitalized) through a period permitted by federal law and 

the Authority’s Second Program General Bond Resolution if it is determined that doing 

so is beneficial. 

3. Debt Service  

1. Debt issuance shall be planned to achieve relatively net level debt service.  The Board 

shall not use bullet or balloon maturities, absent sinking fund requirements, except in 

those instances where these maturities serve to make existing overall debt service 

level or to match a specific income stream. 

2. No request shall be made to the Authority for debt to be structured with deferred 

repayment of principal unless such structure is specifically approved by affirmative 

vote of the members of the Board. 

 4. Call Provisions 

In general, the Authority’s securities will include a call feature no later than ten (10) years 

from the date of delivery of the bonds.  Call Features should be structured to provide the 

maximum flexibility relative to cost.  The Authority will avoid the sale of long-term non-

callable bonds absent careful evaluation by the Authority with respect to the value of the 

call option. 

 5. Original Issuance Discount/Premium 

Bonds sold with original issuance discount/premium will be permitted with the approval of 

the Authority. 

2.  

6. Refunding Outstanding Debt  
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1. At least semiannually, Authority staff with assistance from the Authority’s Financial Advisor 

analyzes outstanding bond issues for refunding opportunities, whether for economic, tax-

status, or project reasons. 

2. Consideration is to be given to anticipated costs and administrative implementation and 

management. 

3. The Board shall report to the Authority a need for refunding when:  

1. The refunding of the debt is necessary due to a change in the use of a project that would 

require a change to the tax status of the debt. 

2. The project is to be sold or no longer in service while still in its amortization period. 

3. Restrictive Covenants prevent the issuance of other debt or create other restrictions on 

the financial management of the project and revenue producing activities. 

4. The Board will request the refunding term to be no longer than the term of the originally issued 

debt.  

7. Reserve Funds  

1. Debt Service Reserve Fund  

1. The Authority’s Second Program General Bond Resolution establishes  provides that a 

Debt Service Reserve Fund toshall be set upestablished for each bond that is issued. 

2. If future Authority bond resolutions do not require such a reserve fund, this provision is not 

required. 
2. Liquidity Facility 

In the event the Authority shall utilize CP, the Authority may set up a liquidity facility to 

provide liquidity to securities that have been tendered.  The liquidity facility may be in the 

form of a letter of credit, advance agreement or other arrangement that may provide 

liquidity. 

0.  

3. Interest Rate Reserve Fund  

1. The Authority establishes an interest reserve fund for the Commercial Paper Program  

bond anticipation notes issued for each project. The interest reserve fund provides 
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security for interest due on the commercial paper bond anticipation notes as it such 

interest matures between billings. 

2. The Board will pay on a monthly basis based on the amount of commercial paper was 

used.borrowed.  

3. When the short-term debt for a project is either repaid or taken to converted to bonds, the 

amount invested in the reserve fund will be credited back to the Board. 

8. Risk Assessment  

1. The Executive Director of Facilities Development, subject to approval of the Vice Chancellor of 

Business and Finance, will evaluate each transaction to assess the types and amounts of risk 

associated with that transaction, considering all available means to mitigate those risks. 

2. The Executive Director of Facilities Development, subject to approval of the Vice Chancellor of 

Business and Finance, will evaluate all proposed transactions for consistency with the 

objectives and constraints defined in this Policy. 

3. The following risks should be assessed before issuing debt:  

1. Change in Public/Private Use  

1. The change in the public/private use of a project that is funded by tax-exempt funds 

could potentially cause a debt bond issue to become taxable. 

2. Default Risk  

1. The risk that revenues for debt service payments are not all received by the due date. 

3. Liquidity Risk  

1. For variable rate debt, the risk of having to pay a higher rate to the Authority for the 

liquidity provider in the event of a failed remarketing. 

4. Interest Rate Risk  

1. For variable rate debt, the risk that interest rates will rise, on a sustained basis, above 

levels that would have been set if the issue had been fixed. 

5. Rollover Risk  
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1. For variable rate debt, the risk of the inability to obtain a suitable liquidity facility at an 

acceptable price to replace a facility upon termination or expiration of the contract 

period. 

9. Transparency  

1. As a public body, the Board shall comply with the Tennessee Open Meetings Act. 

2. Additionally, the Board will assist the Authority in complying with U.S. Securities and 

Exchange Commission Rule 15c2-12, by providing certain financial information and operating 

data by specified dates, and to provide notice of certain enumerated events with respect to the 

bonds, if material. Such material events include; 

1. Issuer’s Counsel 
The Authority will enter into an engagement letter agreement with each 

lawyer or law firm representing the Authority in a debt transaction. No 

engagement letter is required for any lawyer who is an employee of the 

Office of Attorney General and Reporter for the State of Tennessee which 

serves as counsel to the Authority.  

2. Bond Counsel 
Bond Counsel shall be engaged through the Office of State and Local Finance 

and serves and assists the Authority on all its debt issues under a written 

agreement. 

3. Financial Advisor 
The financial advisor shall be engaged through the Office of State and Local 

Finance and serves and assists the Authority on financial matters under a 

written agreement.  However, the financial advisor shall not be permitted to 

bid on or underwrite an issue for which it is or has been providing advisory 

services. 

2.4.  

10. Professional Services  

1. From time to time the Board uses its General Counsel for advice on aspects of a debt 

transaction; no engagement letter is required since General Counsel is an employee of the 

Board. 

2. Additionally, the Board relies upon advice from the Office of Attorney General and Reporter, 

with which no engagement letter is required. 

11. Potential Conflicts of Interest  
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1. If the Board were to hire professionals to assist the Board in a debt transaction, the 

professionals shall be required to disclose to the Board existing client and business 

relationships between and among the professionals to a transaction (including but not limited 

to financial advisor), as well as the Authority. 

2. This disclosure shall include that such information that is reasonably sufficient to allow the 

Board to appreciate the significance of the relationships.  

12. Debt Administration  

1. Planning for Sale  

1. The Board (through the Executive Director of Facilities Development and Vice Chancellor 

of Business and Finance) will provide all requisite information to the Authority to facilitate 

the compilation of data necessary for the Official Statement related to the bond issuance 

and bond underwriting. 

2. Post-Sale  

1. The Board will ascertain that fees and charges are established at levels sufficient to meet 

the two times debt service coverage when combined with legislative appropriations. 

2. The Board will (through the Executive Director of Facilities Development and Vice 

Chancellor of Business and Finance) provide for timely transmission of requisite debt 

service payments as billed by the Authority. 

3. Continuing Administration  

1. The Board (through institutional administration) will ascertain that facilities financed with 

tax exempt debt will be used in a manner such as to not jeopardize the exempt status of 

the issued debt. 

2. The Board (through institutional administration) will maintain the financed facilities in a 

prudent manner establishing maintenance reserves when necessary to preserve the 

viability of facilities. 

13. Federal Regulatory Compliance and Continuing Disclosure  

1. Arbitrage  
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1. The Board (through the Executive Director of Facilities Development and Vice Chancellor 

of Business and Finance) will work with the Office of State and Local Finance to comply 

with arbitrage requirements on invested tax-exempt bond funds consistent with 

representations made in the relevant Tax Certificate. 

2. The Board will also retain all records relating to debt transactions for as long as the debt is 

outstanding, plus three years after the final redemption date of the transaction. 

2. Generally Accepted Accounting Principles (GAAP)  

1. The Board will comply with the standard accounting practices adopted by the Financial 

Accounting Standards Board and the Governmental Accounting Standards Board when 

applicable. 

14. Review of the Policy  

1. The debt policy guidelines outlined herein are intended to provide direction regarding the 

future use and execution of debt. The Board maintains the right to modify these guidelines in a 

manner similar to the original adoption of the Policy. 

Sources 

TBR Board Meeting September 21, 2012 

Related Policies 

 Acquisition & Disposal of Real Property 

 Fees, Charges, Refunds, and Fee Adjustments 

 Approval of Agreements 

 Property Acquisition 

 Facilities Planning & Design 

 Budget Control 

 Access to and Use of Campus Property and Facilities 

 Purchasing Policies and Procedures 

 Classification and Operation of Auxiliary Enterprises 

Contact 
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MEETING: Finance and Business Operations 

SUBJECT: Dyersburg State Community College Request to Waive 
Out of State Tuition for Residents of New Madrid County 
in Missouri 
 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Dale Sims 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

 
Dyersburg State Community College requests Tennessee Board of Regents permission to waive out-
of-state tuition for residents of New Madrid County in Missouri.  The county borders Tennessee.  There 
are four high schools with enrollments totaling over 1,000 students in this county.  All of these schools 
are within a sixty mile radius of the campus in Dyersburg.  There are also significant numbers of adults 
who live in New Madrid, but work or shop in the communities served by Dyersburg State. 
 
New Madrid County is on the fast growing I55 corridor which runs from the Memphis area to St. Louis. 
It is a major agricultural and industrial transportation hub. Prospective students have interstate access 
to Dyersburg State and can reach the campus in about 35 minutes from most of the County, whereas it 
is a commute in excess of an hour to get to the nearest full service community college in Missouri. 
 
Dyersburg State has traditionally enrolled very few students from New Madrid County; however, it is 
believed the high cost of Tennessee out-of-state tuition prevents them from considering Dyersburg State 
as a viable alternative.  The school has considerable capacity for enrollment growth in Dyersburg, and 
would generate an average of over $5,000 in student fees per full time equivalent student.  Even a small 
increase in enrollment could result in a fairly significant increase in revenue without a proportionate 
increase in expenses, while making more effective use of existing facilities.  It could also potentially 
allow an expansion in the range of academic programming that are offered which would benefit this 
region. We anticipate additional Dyersburg State graduates from New Madrid County will help meet 
the need in the Dyersburg State service area for more skilled employees. 
 
 
 



 
 

 
MEETING: Finance and Business Operations 

 
SUBJECT: Approval of the Minutes from the June 7, 2016, Special 

Called Meeting of the Finance and Business Operations 
Committee 
 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Dale Sims 

ACTION REQUIRED: Roll Call Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

The Committee will consider approval of the minutes from the June 7, 2016, special called meeting of 
the Finance and Business Operations Committee. 



 

REPORT OF THE 
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 
 

SPECIAL CALLED MEETING 
 

June 7, 2016 
 

 The Committee on Finance and Business Operations met in a 

special called session on June 7, 2016, at 9 a.m. Central Daylight Time 

at the Tennessee Board of Regents system office.   

 A quorum was present and the meeting was called to order by 

Chairman Gregory Duckett.   

Chairman Duckett stated this was the last of three meetings to 

discuss tuition recommendations for fiscal 2016-17 prior to the June 

quarterly Board meeting.   

Chancellor Gregory expressed his appreciation to the Committee 

for the seriousness with which they have taken their duties as they 

relate to tuition and maintenance fee increases.     

Chairman Duckett welcomed participants and expressed his 

appreciation to Committee members for the time they have spent in 

reviewing the materials for the three meetings.  Several members of the 



 

Committee have had conversations with Vice Chancellor Sims 

regarding the material provided and Chairman Duckett thanked them 

for their feedback.   

Vice Chancellor Sims presented an overview of the material 

which was previously provided to Committee members regarding 

increases in tuition and maintenance fees for fiscal 2016-17.  Vice 

Chancellor Sims presented the pricing structure that would result if the 

requested fee increases were approved.  This included pricing for in-

state, out-of-state, undergraduate, graduate, online, and professional 

school students. 

After discussion, a motion was made by Regent Thomas and 

seconded by Regent Griscom to recommend all staff maintenance fee 

and tuition recommendations to the full Board for approval at the June 

meeting.  The motion carried unanimously by roll call vote.  Discussion 

materials for this item are included as an attachment to the official copy 

of this report.  

 There being no further business to come before the Committee, 

the meeting adjourned. 



 

 

Respectfully submitted, 

 COMMITTEE ON FINANCE 
 AND BUSINESS OPERATIONS 
 
 
        
 Gregory Duckett, Chair 
 



 
 

 
MEETING: Finance and Business Operations 

SUBJECT: Approval of Funding for Operations for the 2016-2017 
Fiscal Year 
 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Dale Sims 

ACTION REQUIRED: Roll Call Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

 
Board Policy 4:01:00:00 (Budget Control) recognizes budgeting as the process whereby the plans of 
an institution are translated into an itemized, authorized, and systematic plan of operation, expressed in 
dollars, for a given period.  This policy also recognizes that a budget is a plan and that circumstances 
may necessitate revisions or changes to the original plan from time to time. In view of this, institutions 
submit detailed budgets for approval three times for each fiscal year.   
 
Under Board policy, the original budget for each fiscal year is known as the Proposed Budget and is 
prepared in the spring of each year. This budget is based on the level of state funds recommended in 
the Governor’s proposed budget as well as early estimates of factors such as enrollment growth, 
research activities, and availability of federal funds.  The Proposed Budget is normally submitted to 
the Board for approval at the June Board meeting. 
 
The final budget submitted for each fiscal year is the Estimated Budget.  It includes final adjustments 
to the current year budget and is the budget against which final year-end actual amounts are compared.  
It is prepared, submitted, and considered by the Board at the same time as the Proposed Budget for the 
upcoming fiscal year. 
 
The purpose of this agenda item is to consider for approval both the Estimated Budgets for FY 2015-
16 and the Proposed Budgets for FY 2016-17. 
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Tennessee Board of Regents 
Summary of Unrestricted & Restricted Current Funds 

                                             
                                                             Unrestricted                                  Restricted                      Total 
                                Beginning                    Expenditures      Ending                     Expenditures                  Expenditures 
                                   Fund       Unrestricted       and            Fund        Restricted        and           Total           and 
Institutions                     Balance        Revenues      Transfers       Balance        Revenues      Transfers       Revenues      Transfers 
 
APSU                               7,854,200    136,144,500    136,011,200      7,987,500     41,273,400     41,201,000    177,417,900    177,212,200 
ETSU                              13,728,500    233,196,000    233,166,500     13,758,000     62,091,500     66,286,600    295,287,500    299,453,100 
MTSU                              20,432,900    334,046,000    334,046,000     20,432,900     83,747,000     83,666,000    417,793,000    417,712,000 
TTU                                9,736,700    167,946,700    167,891,200      9,792,200     54,324,900     53,905,000    222,271,600    221,796,200 
TSU                               13,941,900    153,999,500    154,941,900     12,999,500     67,854,900     67,589,900    221,854,400    222,531,800 
UOM                               26,160,500    371,469,300    371,469,300     26,160,500    108,598,800    108,598,800    480,068,100    480,068,100 
Total Universities                91,854,700  1,396,802,000  1,397,526,100     91,130,600    417,890,500    421,247,300  1,814,692,500  1,818,773,400 
 
 
CHSCC                              7,380,200     65,789,600     66,207,500      6,962,300     30,826,600     30,826,600     96,616,200     97,034,100 
CLSCC                              3,014,900     21,424,100     21,424,100      3,014,900     16,545,500     16,545,500     37,969,600     37,969,600 
COSCC                              2,886,200     31,772,100     31,756,900      2,901,400     21,627,800     21,342,300     53,399,900     53,099,200 
DSCC                               2,013,300     18,053,200     17,999,200      2,067,300     14,777,500     14,738,700     32,830,700     32,737,900 
JSCC                               8,084,400     28,346,800     27,242,500      9,188,700     13,147,700     13,147,600     41,494,500     40,390,100 
MSCC                               7,498,400     29,918,300     29,883,000      7,533,700     16,243,700     16,261,700     46,162,000     46,144,700 
NASCC                             21,899,400     48,702,300     53,137,800     17,463,900     27,955,400     27,950,000     76,657,700     81,087,800 
NESCC                              6,409,400     39,225,000     39,980,200      5,654,200     20,919,200     21,221,000     60,144,200     61,201,200 
PSCC                               6,045,200     65,520,000     67,867,200      3,698,000     26,666,700     26,666,700     92,186,700     94,533,900 
RSCC                               5,968,800     40,699,500     40,699,200      5,969,100     18,186,700     18,226,100     58,886,200     58,925,300 
STCC                              11,076,900     61,683,200     61,683,200     11,076,900     33,213,200     33,213,200     94,896,400     94,896,400 
VSCC                               8,821,100     51,414,400     50,023,300     10,212,200     20,217,400     19,994,000     71,631,800     70,017,300 
WSCC                               6,812,600     45,333,000     45,335,100      6,810,500     22,542,400     22,542,400     67,875,400     67,877,500 
Total Colleges                97,910,800    547,881,500    553,239,200     92,553,100    282,869,800    282,675,800    830,751,300    835,915,000 
 
 
Total TCATS                       17,688,600    100,198,700    101,542,800     16,344,500     50,191,900     50,367,900    150,390,600    151,910,700 
 
 
ETSU College of Medicine           3,166,400     56,292,300     56,242,200      3,216,500     19,291,200     17,590,400     75,583,500     73,832,600 
ETSU Family Practice               1,645,200     15,416,200     15,409,700      1,651,700      1,480,000      1,360,100     16,896,200     16,769,800 
ETSU College of Pharmacy             290,400     11,290,400     11,285,400        295,400         87,900         85,800     11,378,300     11,371,200 
TSU McMinnville NCRS                 178,800        590,300        589,400        179,700              0              0        590,300        589,400 
TSU Ag and Envir Research            687,100      2,399,600      2,386,700        700,000              0              0      2,399,600      2,386,700 
TSU Cooperative Extension            740,500      3,288,100      3,286,000        742,600              0              0      3,288,100      3,286,000 
TSU Forestry                          14,000        188,000        187,600         14,400              0              0        188,000        187,600 
Tennessee Board of Regents         4,653,400     58,830,400     58,783,800      4,700,000     11,295,900     11,295,900     70,126,300     70,079,700 
Total System                     218,829,900  2,193,177,500  2,200,478,900    211,528,500    783,107,200    784,623,200  2,976,284,700  2,985,102,100
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Tennessee Board of Regents 
Summary of Revenue and Expenditures Budget 

 
 
                                                                                                                                                 Total 
                                                        APSU           ETSU           MTSU            TSU            TTU            UoM   Universities 
Revenues 
  State Appropriations                            40,320,200     55,249,400     90,092,000     32,635,100     41,896,800    102,249,100    362,442,600 
  Tuition and Fees                                76,776,800    135,052,500    191,688,000     87,608,000     99,704,800    190,286,200    781,116,300 
  Sales/Services/Other                             6,254,900     17,151,800     18,599,600      9,450,300     11,750,000     54,641,200    117,847,800 
     Sub-total E&G                               123,351,900    207,453,700    300,379,600    129,693,400    153,351,600    347,176,500  1,261,406,700 
  Auxiliary                                       12,792,600     25,742,300     33,666,400     24,306,100     14,595,100     24,292,800    135,395,300 
  Restricted                                      41,273,400     62,091,500     83,747,000     67,854,900     54,324,900    108,598,800    417,890,500 
Total Revenues                                   177,417,900    295,287,500    417,793,000    221,854,400    222,271,600    480,068,100  1,814,692,500 
 
Expenditures and Transfers 
  Instruction                                     56,958,000     96,048,800    141,969,800     58,924,200     67,052,600    149,506,600    570,460,000 
  Research                                           530,700      2,467,700      4,562,000      2,909,200      2,079,200     13,401,200     25,950,000 
  Public Service                                     398,800      2,396,600      3,601,500      1,291,800      2,596,900      5,665,400     15,951,000 
  Academic Support                                 8,417,600     20,955,000     30,451,500     10,350,900     11,954,600     30,959,500    113,089,100 
  Student Services                                23,829,000     27,504,500     41,770,000     19,838,400     23,566,500     56,996,900    193,505,300 
  Institutional Support                           11,027,200     15,658,300     23,333,600     12,795,000     14,867,300     27,984,000    105,665,400 
  Operation & Maintenance of Plant                12,123,900     17,100,700     28,104,800     16,213,100     13,600,600     34,564,300    121,707,400 
  Scholarships and Fellowships                     6,839,200     18,948,200     14,512,100      6,732,300      9,214,400     17,686,800     73,933,000 
  Total E&G Expenditures                         120,124,400    201,079,800    288,305,300    129,054,900    144,932,100    336,764,700  1,220,261,200 
  Auxiliary                                        6,610,800     13,815,200     19,592,800     21,172,400      7,244,900     15,116,000     83,552,100 
  Restricted                                      41,201,000     66,286,600     83,666,000     67,589,900     53,905,000    108,598,800    421,247,300 
     Total Expenditures                          167,936,200    281,181,600    391,564,100    217,817,200    206,082,000    460,479,500  1,725,060,600 
 
  Transfer to (from) Other Funds 
     E&G                                           3,094,200      6,360,200     12,074,300      1,580,900      8,364,000     10,411,800     41,885,400 
     Auxiliary                                     6,181,800     11,911,300     14,073,600      3,133,700      7,350,200      9,176,800     51,827,400 
  Sub-total Expenditures & Transfers             177,212,200    299,453,100    417,712,000    222,531,800    221,796,200    480,068,100  1,818,773,400 
  Addition (Reductions) to Fund Balance 
     E&G                                             133,300         13,700              0       -942,400         55,500              0       -739,900 
     Restricted                                       72,400     -4,195,100         81,000        265,000        419,900              0     -3,356,800 
     Auxiliary                                             0         15,800              0              0              0              0         15,800 
        Sub-total                                    205,700     -4,165,600         81,000       -677,400        475,400              0     -4,080,900 
Total                                            177,417,900    295,287,500    417,793,000    221,854,400    222,271,600    480,068,100  1,814,692,500 
 
Expenditures and Transfers 
  E&G                                            123,351,900    207,453,700    300,379,600    129,693,400    153,351,600    347,176,500  1,261,406,700 
  Auxiliary                                       12,792,600     25,742,300     33,666,400     24,306,100     14,595,100     24,292,800    135,395,300 
  Restricted                                      41,273,400     62,091,500     83,747,000     67,854,900     54,324,900    108,598,800    417,890,500 
Total                                            177,417,900    295,287,500    417,793,000    221,854,400    222,271,600    480,068,100  1,814,692,500 
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Tennessee Board of Regents 
Summary of Revenue and Expenditures Budget 

 
                                                       ChSCC          ClSCC          CoSCC           DSCC           JSCC           MSCC          NASCC 
Revenues 
  State Appropriations                            29,269,000      9,735,400     13,885,000      8,604,800     12,376,200     11,723,800     17,725,700 
  Tuition and Fees                                34,152,000     11,058,900     17,358,300      9,098,200     15,166,400     17,813,800     29,615,500 
  Sales/Services/Other                               753,600        467,100        223,800        258,900        704,200        223,700        935,900 
     Sub-total E&G                                64,174,600     21,261,400     31,467,100     17,961,900     28,246,800     29,761,300     48,277,100 
  Auxiliary                                        1,615,000        162,700        305,000         91,300        100,000        157,000        425,200 
  Restricted                                      30,826,600     16,545,500     21,627,800     14,777,500     13,147,700     16,243,700     27,955,400 
Total Revenues                                    96,616,200     37,969,600     53,399,900     32,830,700     41,494,500     46,162,000     76,657,700 
 
Expenditures and Transfers 
  Instruction                                     33,451,900     10,149,100     15,936,300      9,563,800     11,923,200     14,669,800     24,733,000 
  Research                                                 0              0              0              0              0              0              0 
  Public Service                                     100,000        237,000        125,400         20,200         64,100        107,100        451,400 
  Academic Support                                 5,318,100      1,304,200      1,597,400        566,100      2,708,800      2,794,600      6,285,800 
  Student Services                                 7,748,400      2,877,000      4,496,100      2,152,500      3,284,200      3,897,300      3,938,700 
  Institutional Support                            9,343,000      4,056,900      4,510,800      3,054,000      5,209,200      4,404,200      5,531,000 
  Operation & Maintenance of Plant                 6,734,800      2,320,000      3,771,600      2,042,300      2,652,900      3,327,900      5,803,700 
  Scholarships and Fellowships                     1,154,500        391,000        439,500        563,000      1,189,200        569,300      1,293,400 
  Total E&G Expenditures                          63,850,700     21,335,200     30,877,100     17,961,900     27,031,600     29,770,200     48,037,000 
  Auxiliary                                        1,450,100         34,400         71,000              0              0         12,800          6,800 
  Restricted                                      30,826,600     16,545,500     21,342,300     14,738,700     13,147,600     16,261,700     27,950,000 
     Total Expenditures                           96,127,400     37,915,100     52,290,400     32,700,600     40,179,200     46,044,700     75,993,800 
 
  Transfer to (from) Other Funds 
     E&G                                             871,400         44,300        575,100        -54,000        110,900        100,000      5,073,000 
     Auxiliary                                        35,300         10,200        233,700         91,300        100,000              0         21,000 
  Sub-total Expenditures & Transfers              97,034,100     37,969,600     53,099,200     32,737,900     40,390,100     46,144,700     81,087,800 
  Addition (Reductions) to Fund Balance 
     E&G                                            -547,500       -118,100         14,900         54,000      1,104,300       -108,900     -4,832,900 
     Restricted                                            0              0        285,500         38,800            100        -18,000          5,400 
     Auxiliary                                       129,600        118,100            300              0              0        144,200        397,400 
        Sub-total                                   -417,900              0        300,700         92,800      1,104,400         17,300     -4,430,100 
Total                                             96,616,200     37,969,600     53,399,900     32,830,700     41,494,500     46,162,000     76,657,700 
 
Expenditures and Transfers 
  E&G                                             64,174,600     21,261,400     31,467,100     17,961,900     28,246,800     29,761,300     48,277,100 
  Auxiliary                                        1,615,000        162,700        305,000         91,300        100,000        157,000        425,200 
  Restricted                                      30,826,600     16,545,500     21,627,800     14,777,500     13,147,700     16,243,700     27,955,400 
Total                                             96,616,200     37,969,600     53,399,900     32,830,700     41,494,500     46,162,000     76,657,700 
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Tennessee Board of Regents 
Summary of Revenue and Expenditures Budget 

 
 
                                                                                                                                                 Total 
                                                       NESCC           PSCC           RSCC           STCC           VSCC           WSCC       Colleges 
Revenues 
  State Appropriations                            16,028,200     27,292,000     18,920,300     26,090,800     18,642,800     21,879,100    232,173,100 
  Tuition and Fees                                22,270,800     35,347,000     20,689,100     33,834,800     31,987,900     22,260,700    300,653,400 
  Sales/Services/Other                               680,500      2,351,000        772,800      1,035,000        383,700        920,000      9,710,200 
     Sub-total E&G                                38,979,500     64,990,000     40,382,200     60,960,600     51,014,400     45,059,800    542,536,700 
  Auxiliary                                          245,500        530,000        317,300        722,600        400,000        273,200      5,344,800 
  Restricted                                      20,919,200     26,666,700     18,186,700     33,213,200     20,217,400     22,542,400    282,869,800 
Total Revenues                                    60,144,200     92,186,700     58,886,200     94,896,400     71,631,800     67,875,400    830,751,300 
 
Expenditures and Transfers 
  Instruction                                     18,421,900     34,961,600     21,432,900     25,777,400     27,522,500     24,507,200    273,050,600 
  Research                                                 0              0              0              0              0              0              0 
  Public Service                                     237,500        538,200        540,500         43,300        406,500        525,900      3,397,100 
  Academic Support                                 4,774,100      6,281,900      1,643,200      6,465,100      2,990,600      2,309,700     45,039,600 
  Student Services                                 4,767,200      7,060,600      5,616,300      7,985,000      5,258,200      5,880,200     64,961,700 
  Institutional Support                            5,570,000      7,690,500      5,625,800     10,542,900      6,877,500      4,603,500     77,019,300 
  Operation & Maintenance of Plant                 5,944,700      6,601,900      5,042,200      7,367,900      5,292,100      6,478,200     63,380,200 
  Scholarships and Fellowships                       223,000      1,791,000        593,700      2,417,000      1,391,100        794,300     12,810,000 
  Total E&G Expenditures                          39,938,400     64,925,700     40,494,600     60,598,600     49,738,500     45,099,000    539,658,500 
  Auxiliary                                                0        200,000         33,700        676,100         83,000         32,100      2,600,000 
  Restricted                                      21,221,000     26,666,700     18,226,100     33,213,200     19,994,000     22,542,400    282,675,800 
     Total Expenditures                           61,159,400     91,792,400     58,754,400     94,487,900     69,815,500     67,673,500    824,934,300 
 
  Transfer to (from) Other Funds 
     E&G                                              29,500      2,215,000       -140,000        408,500              0        -39,000      9,194,700 
     Auxiliary                                        12,300        526,500        310,900              0        201,800        243,000      1,786,000 
  Sub-total Expenditures & Transfers              61,201,200     94,533,900     58,925,300     94,896,400     70,017,300     67,877,500    835,915,000 
  Addition (Reductions) to Fund Balance 
     E&G                                            -988,400     -2,150,700         27,600        -46,500      1,275,900           -200     -6,316,500 
     Restricted                                     -301,800              0        -39,400              0        223,400              0        194,000 
     Auxiliary                                       233,200       -196,500        -27,300         46,500        115,200         -1,900        958,800 
        Sub-total                                 -1,057,000     -2,347,200        -39,100              0      1,614,500         -2,100     -5,163,700 
Total                                             60,144,200     92,186,700     58,886,200     94,896,400     71,631,800     67,875,400    830,751,300 
 
Expenditures and Transfers 
  E&G                                             38,979,500     64,990,000     40,382,200     60,960,600     51,014,400     45,059,800    542,536,700 
  Auxiliary                                          245,500        530,000        317,300        722,600        400,000        273,200      5,344,800 
  Restricted                                      20,919,200     26,666,700     18,186,700     33,213,200     20,217,400     22,542,400    282,869,800 
Total                                             60,144,200     92,186,700     58,886,200     94,896,400     71,631,800     67,875,400    830,751,300 
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Tennessee Board of Regents 

Summary of Revenue and Expenditures Budget 
 

                                                        ECOM           EFAM          EPHRM            TBR          TSUAG          TSUEX           TSUF 
Revenues 
  State Appropriations                            31,082,900      6,639,200              0     38,480,100      2,399,600      3,288,100        188,000 
  Tuition and Fees                                 9,549,300              0     11,255,400              0              0              0              0 
  Sales/Services/Other                            15,660,100      8,777,000         35,000     20,350,300              0              0              0 
     Sub-total E&G                                56,292,300     15,416,200     11,290,400     58,830,400      2,399,600      3,288,100        188,000 
  Auxiliary                                                0              0              0              0              0              0              0 
  Restricted                                      19,291,200      1,480,000         87,900     11,295,900              0              0              0 
Total Revenues                                    75,583,500     16,896,200     11,378,300     70,126,300      2,399,600      3,288,100        188,000 
 
Expenditures and Transfers 
  Instruction                                     42,530,300     10,184,400      6,380,700              0              0              0              0 
  Research                                         4,468,700        299,100        423,800              0      2,386,700              0        187,600 
  Public Service                                           0              0              0              0              0      3,286,000              0 
  Academic Support                                 5,933,800      2,917,400      1,426,300              0              0              0              0 
  Student Services                                 1,575,800              0        619,700              0              0              0              0 
  Institutional Support                            3,012,200      1,523,900        621,100     27,970,200              0              0              0 
  Operation & Maintenance of Plant                 6,448,200        222,000        523,900        563,000              0              0              0 
  Scholarships and Fellowships                       260,000              0        302,100         10,000              0              0              0 
  Total E&G Expenditures                          64,229,000     15,146,800     10,297,600     28,543,200      2,386,700      3,286,000        187,600 
  Auxiliary                                                0              0              0              0              0              0              0 
  Restricted                                      17,590,400      1,360,100         85,800     11,295,900              0              0              0 
     Total Expenditures                           81,819,400     16,506,900     10,383,400     39,839,100      2,386,700      3,286,000        187,600 
 
  Transfer to (from) Other Funds 
     E&G                                          -7,986,800        262,900        987,800     30,240,600              0              0              0 
     Auxiliary                                             0              0              0              0              0              0              0 
  Sub-total Expenditures & Transfers              73,832,600     16,769,800     11,371,200     70,079,700      2,386,700      3,286,000        187,600 
  Addition (Reductions) to Fund Balance 
     E&G                                              50,100          6,500          5,000         46,600         12,900          2,100            400 
     Restricted                                    1,700,800        119,900          2,100              0              0              0              0 
     Auxiliary                                             0              0              0              0              0              0              0 
        Sub-total                                  1,750,900        126,400          7,100         46,600         12,900          2,100            400 
Total                                             75,583,500     16,896,200     11,378,300     70,126,300      2,399,600      3,288,100        188,000 
 
Expenditures and Transfers 
  E&G                                             56,292,300     15,416,200     11,290,400     58,830,400      2,399,600      3,288,100        188,000 
  Auxiliary                                                0              0              0              0              0              0              0 
  Restricted                                      19,291,200      1,480,000         87,900     11,295,900              0              0              0 
Total                                             75,583,500     16,896,200     11,378,300     70,126,300      2,399,600      3,288,100        188,000 
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                                                                       Total          Total          Total 
                                                       TSUMC    Other Instit          TCATS         System 
Revenues 
  State Appropriations                               590,300      82,668,200     56,660,500    733,944,400 
  Tuition and Fees                                         0      20,804,700     35,371,400  1,137,945,800 
  Sales/Services/Other                                     0      44,822,400      3,414,700    175,795,100 
     Sub-total E&G                                   590,300     148,295,300     95,446,600  2,047,685,300 
  Auxiliary                                                0               0      4,752,100    145,492,200 
  Restricted                                               0      32,155,000     50,191,900    783,107,200 
Total Revenues                                       590,300     180,450,300    150,390,600  2,976,284,700 
 
Expenditures and Transfers 
  Instruction                                              0      59,095,400     58,262,900    960,868,900 
  Research                                           589,400       8,355,300              0     34,305,300 
  Public Service                                           0       3,286,000              0     22,634,100 
  Academic Support                                         0      10,277,500        153,200    168,559,400 
  Student Services                                         0       2,195,500     11,255,000    271,917,500 
  Institutional Support                                    0      33,127,400     15,241,400    231,053,500 
  Operation & Maintenance of Plant                         0       7,757,100     10,737,300    203,582,000 
  Scholarships and Fellowships                             0         572,100        751,300     88,066,400 
  Total E&G Expenditures                             589,400     124,666,300     96,401,100  1,980,987,100 
  Auxiliary                                                0               0      4,121,500     90,273,600 
  Restricted                                               0      30,332,200     50,367,900    784,623,200 
     Total Expenditures                              589,400     154,998,500    150,890,500  2,855,883,900 
 
  Transfer to (from) Other Funds 
     E&G                                                   0      23,504,500      1,020,200     75,604,800 
     Auxiliary                                             0               0              0     53,613,400 
  Sub-total Expenditures & Transfers                 589,400     178,503,000    151,910,700  2,985,102,100 
  Addition (Reductions) to Fund Balance 
     E&G                                                 900         124,500     -1,974,700     -8,906,600 
     Restricted                                            0       1,822,800       -176,000     -1,516,000 
     Auxiliary                                             0               0        630,600      1,605,200 
        Sub-total                                        900       1,947,300     -1,520,100     -8,817,400 
Total                                                590,300     180,450,300    150,390,600  2,976,284,700 
 
Expenditures and Transfers 
  E&G                                                590,300     148,295,300     95,446,600  2,047,685,300 
  Auxiliary                                                0               0      4,752,100    145,492,200 
  Restricted                                               0      32,155,000     50,191,900    783,107,200 
Total                                                590,300     180,450,300    150,390,600  2,976,284,700
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Tennessee Board of Regents 
Summary of Unrestricted E & G Revenue Dollars & Percent by Budget Category 

                                                   
 
 
                                                                                                                                                 Total 
                                                        APSU           ETSU           MTSU            TSU            TTU            UoM   Universities 
Tuition & Fees 
     Dollar                                       76,776,800    135,052,500    191,688,000     87,608,000     99,704,800    190,286,200    781,116,300 
     Percent                                          62.24%         65.10%         63.82%         67.55%         65.02%         54.81%         61.92% 
 
State Appropriation 
     Dollar                                       40,320,200     55,249,400     90,092,000     32,635,100     41,896,800    102,249,100    362,442,600 
     Percent                                          32.69%         26.63%         29.99%         25.16%         27.32%         29.45%         28.73% 
 
Sales & Service of Educational Activities 
     Dollar                                                0      1,508,200        630,600        197,100      1,759,800      2,876,300      6,972,000 
     Percent                                           0.00%          0.73%          0.21%          0.15%          1.15%          0.83%          0.55% 
Other Sources 
     Dollar                                        6,254,900     15,643,600     17,969,000      9,253,200      9,990,200     51,764,900    110,875,800 
     Percent                                           5.07%          7.54%          5.98%          7.13%          6.51%         14.91%          8.79% 
 
Total Education & General 
     Dollar                                      123,351,900    207,453,700    300,379,600    129,693,400    153,351,600    347,176,500  1,261,406,700 
     Percent                                         100.00%        100.00%        100.00%        100.00%        100.00%        100.00%        100.00% 
 
Auxiliaries 
     Dollar                                       12,792,600     25,742,300     33,666,400     24,306,100     14,595,100     24,292,800    135,395,300 
 
Total Unrestricted 
     Dollar                                      136,144,500    233,196,000    334,046,000    153,999,500    167,946,700    371,469,300  1,396,802,000 
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Summary of Unrestricted E & G Revenue Dollars & Percent by Budget Category 

 
                                                       ChSCC          ClSCC          CoSCC           DSCC           JSCC           MSCC          NASCC 
Tuition & Fees 
     Dollar                                       34,152,000     11,058,900     17,358,300      9,098,200     15,166,400     17,813,800     29,615,500 
     Percent                                          53.22%         52.01%         55.16%         50.65%         53.69%         59.86%         61.34% 
 
State Appropriation 
     Dollar                                       29,269,000      9,735,400     13,885,000      8,604,800     12,376,200     11,723,800     17,725,700 
     Percent                                          45.61%         45.79%         44.13%         47.91%         43.81%         39.39%         36.72% 
 
Sales & Service of Educational Activities 
     Dollar                                          328,100              0         26,000          6,100        148,700         47,500          5,500 
     Percent                                           0.51%          0.00%          0.08%          0.03%          0.53%          0.16%          0.01% 
Other Sources 
     Dollar                                          425,500        467,100        197,800        252,800        555,500        176,200        930,400 
     Percent                                           0.66%          2.20%          0.63%          1.41%          1.97%          0.59%          1.93% 
 
Total Education & General 
     Dollar                                       64,174,600     21,261,400     31,467,100     17,961,900     28,246,800     29,761,300     48,277,100 
     Percent                                         100.00%        100.00%        100.00%        100.00%        100.00%        100.00%        100.00% 
 
Auxiliaries 
     Dollar                                        1,615,000        162,700        305,000         91,300        100,000        157,000        425,200 
 
Total Unrestricted 
     Dollar                                       65,789,600     21,424,100     31,772,100     18,053,200     28,346,800     29,918,300     48,702,300 
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Tennessee Board of Regents 
Summary of Unrestricted E & G Revenue Dollars & Percent by Budget Category 

 
 
                                                                                                                                                 Total 
                                                       NESCC           PSCC           RSCC           STCC           VSCC           WSCC       Colleges 
Tuition & Fees 
     Dollar                                       22,270,800     35,347,000     20,689,100     33,834,800     31,987,900     22,260,700    300,653,400 
     Percent                                          57.13%         54.39%         51.23%         55.50%         62.70%         49.40%         55.42% 
 
State Appropriation 
     Dollar                                       16,028,200     27,292,000     18,920,300     26,090,800     18,642,800     21,879,100    232,173,100 
     Percent                                          41.12%         41.99%         46.85%         42.80%         36.54%         48.56%         42.79% 
 
Sales & Service of Educational Activities 
     Dollar                                           28,600         25,000         30,900        205,000         26,000        105,700        983,100 
     Percent                                           0.07%          0.04%          0.08%          0.34%          0.05%          0.23%          0.18% 
Other Sources 
     Dollar                                          651,900      2,326,000        741,900        830,000        357,700        814,300      8,727,100 
     Percent                                           1.67%          3.58%          1.84%          1.36%          0.70%          1.81%          1.61% 
 
Total Education & General 
     Dollar                                       38,979,500     64,990,000     40,382,200     60,960,600     51,014,400     45,059,800    542,536,700 
     Percent                                         100.00%        100.00%        100.00%        100.00%        100.00%        100.00%        100.00% 
 
Auxiliaries 
     Dollar                                          245,500        530,000        317,300        722,600        400,000        273,200      5,344,800 
 
Total Unrestricted 
     Dollar                                       39,225,000     65,520,000     40,699,500     61,683,200     51,414,400     45,333,000    547,881,500 



Table III 

Page 10 of 33 

Tennessee Board of Regents 
Summary of Unrestricted E & G Revenue Dollars & Percent by Budget Category 

 
                                                        ECOM           EFAM          EPHRM            TBR          TSUAG          TSUEX           TSUF 
Tuition & Fees 
     Dollar                                        9,549,300              0     11,255,400              0              0              0              0 
     Percent                                          16.96%          0.00%         99.69%          0.00%          0.00%          0.00%          0.00% 
 
State Appropriation 
     Dollar                                       31,082,900      6,639,200              0     38,480,100      2,399,600      3,288,100        188,000 
     Percent                                          55.22%         43.07%          0.00%         65.41%        100.00%        100.00%        100.00% 
 
Sales & Service of Educational Activities 
     Dollar                                       14,195,100      8,550,500              0              0              0              0              0 
     Percent                                          25.22%         55.46%          0.00%          0.00%          0.00%          0.00%          0.00% 
Other Sources 
     Dollar                                        1,465,000        226,500         35,000     20,350,300              0              0              0 
     Percent                                           2.60%          1.47%          0.31%         34.59%          0.00%          0.00%          0.00% 
 
Total Education & General 
     Dollar                                       56,292,300     15,416,200     11,290,400     58,830,400      2,399,600      3,288,100        188,000 
     Percent                                         100.00%        100.00%        100.00%        100.00%        100.00%        100.00%        100.00% 
 
Auxiliaries 
     Dollar                                                0              0              0              0              0              0              0 
 
Total Unrestricted 
     Dollar                                       56,292,300     15,416,200     11,290,400     58,830,400      2,399,600      3,288,100        188,000 
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                                                                      Total          Total          Total 
                                                       TSUMC   Other Instit          TCATS         System 
Tuition & Fees 
     Dollar                                                0     20,804,700     35,371,400  1,137,945,800 
     Percent                                           0.00%         14.03%         37.06%         55.57% 
 
State Appropriation 
     Dollar                                          590,300     82,668,200     56,660,500    733,944,400 
     Percent                                         100.00%         55.75%         59.36%         35.84% 
 
Sales & Service of Educational Activities 
     Dollar                                                0     22,745,600        748,400     31,449,100 
     Percent                                           0.00%         15.34%          0.78%          1.54% 
Other Sources 
     Dollar                                                0     22,076,800      2,666,300    144,346,000 
     Percent                                           0.00%         14.89%          2.79%          7.05% 
 
Total Education & General 
     Dollar                                          590,300    148,295,300     95,446,600  2,047,685,300 
     Percent                                         100.00%        100.00%        100.00%        100.00% 
 
Auxiliaries 
     Dollar                                                0              0      4,752,100    145,492,200 
 
Total Unrestricted 
     Dollar                                          590,300    148,295,300    100,198,700  2,193,177,500
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Summary of Dollar Allocation Unrestricted Educational and General Revenues 

                                                        
 
                         Tuition                State                Sales                Other                  Total                                Total 
                          & Fees     Pct     Appropri     Pct   & Services     Pct  E&G Sources     Pct            E&G     Pct   Auxiliaries   Unrestricted 
                     ___________________  ___________________  ___________________  ___________________  _____________________  ____________  _____________ 
APSU 
  30-Jun-2015         74,625,134  65.50%   34,450,225  30.24%            0   0.00%    4,856,863   4.26%    113,932,222 100.00%    11,186,826    125,119,048 
  30-Jun-2016         75,858,300  63.87%   37,040,500  31.18%            0   0.00%    5,878,900   4.95%    118,777,700 100.00%    11,953,400    130,731,100 
  01-Jul-2016         76,776,800  62.24%   40,320,200  32.69%            0   0.00%    6,254,900   5.07%    123,351,900 100.00%    12,792,600    136,144,500 
ETSU 
  30-Jun-2015        122,402,481  65.43%   48,292,000  25.82%    1,352,438   0.72%   15,021,198   8.03%    187,068,117 100.00%    19,074,446    206,142,563 
  30-Jun-2016        131,340,900  63.89%   56,547,600  27.51%    1,505,000   0.73%   16,178,800   7.87%    205,572,300 100.00%    19,402,600    224,974,900 
  01-Jul-2016        135,052,500  65.10%   55,249,400  26.63%    1,508,200   0.73%   15,643,600   7.54%    207,453,700 100.00%    25,742,300    233,196,000 
MTSU 
  30-Jun-2015        185,927,688  64.70%   82,775,001  28.80%    1,038,731   0.36%   17,624,207   6.13%    287,365,627 100.00%    31,900,417    319,266,044 
  30-Jun-2016        186,568,900  63.72%   85,530,700  29.21%      657,100   0.22%   20,027,400   6.84%    292,784,100 100.00%    32,568,400    325,352,500 
  01-Jul-2016        191,688,000  63.82%   90,092,000  29.99%      630,600   0.21%   17,969,000   5.98%    300,379,600 100.00%    33,666,400    334,046,000 
TSU 
  30-Jun-2015         87,040,177  68.67%   31,258,600  24.66%      198,232   0.16%    8,248,706   6.51%    126,745,715 100.00%    22,009,016    148,754,731 
  30-Jun-2016         86,687,600  67.92%   31,927,800  25.02%      177,100   0.14%    8,834,700   6.92%    127,627,200 100.00%    24,089,000    151,716,200 
  01-Jul-2016         87,608,000  67.55%   32,635,100  25.16%      197,100   0.15%    9,253,200   7.13%    129,693,400 100.00%    24,306,100    153,999,500 
TTU 
  30-Jun-2015        101,847,451  67.01%   37,928,913  24.96%    1,872,062   1.23%   10,337,008   6.80%    151,985,434 100.00%    17,444,372    169,429,806 
  30-Jun-2016        100,941,600  67.08%   38,686,000  25.71%    1,955,400   1.30%    8,888,600   5.91%    150,471,600 100.00%    15,145,800    165,617,400 
  01-Jul-2016         99,704,800  65.02%   41,896,800  27.32%    1,759,800   1.15%    9,990,200   6.51%    153,351,600 100.00%    14,595,100    167,946,700 
UOM 
  30-Jun-2015        185,718,985  55.20%   91,766,338  27.28%    4,626,629   1.38%   54,308,667  16.14%    336,420,619 100.00%    21,879,749    358,300,368 
  30-Jun-2016        188,395,100  54.32%   98,806,200  28.49%    4,066,800   1.17%   55,582,800  16.02%    346,850,900 100.00%    21,408,600    368,259,500 
  01-Jul-2016        190,286,200  54.81%  102,249,100  29.45%    2,876,300   0.83%   51,764,900  14.91%    347,176,500 100.00%    24,292,800    371,469,300 
 
Total Universities 
  30-Jun-2015        757,561,916  62.95%  326,471,077  27.13%    9,088,092   0.76%  110,396,649   9.17%  1,203,517,734 100.00%   123,494,826  1,327,012,560 
  30-Jun-2016        769,792,400  61.98%  348,538,800  28.06%    8,361,400   0.67%  115,391,200   9.29%  1,242,083,800 100.00%   124,567,800  1,366,651,600 
  01-Jul-2016        781,116,300  61.92%  362,442,600  28.73%    6,972,000   0.55%  110,875,800   8.79%  1,261,406,700 100.00%   135,395,300  1,396,802,000 
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                         Tuition                State                Sales                Other                  Total                                Total 
                          & Fees     Pct     Appropri     Pct   & Services     Pct  E&G Sources     Pct            E&G     Pct   Auxiliaries   Unrestricted 
                     ___________________  ___________________  ___________________  ___________________  _____________________  ____________  _____________ 
CHSCC 
  30-Jun-2015         32,772,802  54.74%   26,084,475  43.57%      341,661   0.57%      666,253   1.11%     59,865,191 100.00%     1,531,003     61,396,194 
  30-Jun-2016         33,824,600  54.43%   27,510,200  44.27%      325,100   0.52%      480,600   0.77%     62,140,500 100.00%     1,615,000     63,755,500 
  01-Jul-2016         34,152,000  53.22%   29,269,000  45.61%      328,100   0.51%      425,500   0.66%     64,174,600 100.00%     1,615,000     65,789,600 
CLSCC 
  30-Jun-2015         10,961,736  54.48%    8,893,513  44.20%        9,165   0.05%      256,559   1.28%     20,120,973 100.00%       191,863     20,312,836 
  30-Jun-2016         11,295,000  53.46%    9,357,200  44.28%        9,400   0.04%      468,100   2.22%     21,129,700 100.00%       173,300     21,303,000 
  01-Jul-2016         11,058,900  52.01%    9,735,400  45.79%            0   0.00%      467,100   2.20%     21,261,400 100.00%       162,700     21,424,100 
COSCC 
  30-Jun-2015         15,884,145  55.71%   12,336,675  43.27%       29,337   0.10%      260,664   0.91%     28,510,821 100.00%       288,689     28,799,510 
  30-Jun-2016         17,193,900  56.92%   12,795,700  42.36%       26,000   0.09%      193,900   0.64%     30,209,500 100.00%       303,000     30,512,500 
  01-Jul-2016         17,358,300  55.16%   13,885,000  44.13%       26,000   0.08%      197,800   0.63%     31,467,100 100.00%       305,000     31,772,100 
DSCC 
  30-Jun-2015          8,740,898  53.15%    7,381,725  44.89%        6,488   0.04%      315,788   1.92%     16,444,899 100.00%        99,892     16,544,791 
  30-Jun-2016          8,763,500  51.90%    7,862,100  46.56%        6,100   0.04%      252,800   1.50%     16,884,500 100.00%        91,300     16,975,800 
  01-Jul-2016          9,098,200  50.65%    8,604,800  47.91%        6,100   0.03%      252,800   1.41%     17,961,900 100.00%        91,300     18,053,200 
JSCC 
  30-Jun-2015         14,218,296  54.34%   11,152,075  42.62%      176,363   0.67%      620,840   2.37%     26,167,574 100.00%       228,600     26,396,174 
  30-Jun-2016         15,080,900  55.50%   11,427,300  42.06%      148,700   0.55%      513,900   1.89%     27,170,800 100.00%       225,000     27,395,800 
  01-Jul-2016         15,166,400  53.69%   12,376,200  43.81%      148,700   0.53%      555,500   1.97%     28,246,800 100.00%       100,000     28,346,800 
MSCC 
  30-Jun-2015         14,847,768  57.52%   10,682,600  41.39%       40,428   0.16%      241,591   0.94%     25,812,387 100.00%       183,720     25,996,107 
  30-Jun-2016         17,575,400  60.93%   11,031,300  38.25%       42,800   0.15%      194,200   0.67%     28,843,700 100.00%       212,000     29,055,700 
  01-Jul-2016         17,813,800  59.86%   11,723,800  39.39%       47,500   0.16%      176,200   0.59%     29,761,300 100.00%       157,000     29,918,300 
NASCC 
  30-Jun-2015         29,928,347  64.03%   15,937,575  34.10%       10,996   0.02%      862,112   1.84%     46,739,030 100.00%       504,963     47,243,993 
  30-Jun-2016         31,068,000  63.46%   16,969,600  34.66%        5,500   0.01%      914,800   1.87%     48,957,900 100.00%       450,200     49,408,100 
  01-Jul-2016         29,615,500  61.34%   17,725,700  36.72%        5,500   0.01%      930,400   1.93%     48,277,100 100.00%       425,200     48,702,300 
NESCC 
  30-Jun-2015         17,865,321  55.88%   13,287,463  41.56%       19,426   0.06%      800,731   2.50%     31,972,941 100.00%       245,483     32,218,424 
  30-Jun-2016         20,181,800  56.87%   14,629,700  41.23%       27,000   0.08%      648,500   1.83%     35,487,000 100.00%       245,500     35,732,500 
  01-Jul-2016         22,270,800  57.13%   16,028,200  41.12%       28,600   0.07%      651,900   1.67%     38,979,500 100.00%       245,500     39,225,000 
PSCC 
  30-Jun-2015         36,416,116  58.71%   23,492,038  37.87%       19,450   0.03%    2,100,159   3.39%     62,027,763 100.00%       544,072     62,571,835 
  30-Jun-2016         35,002,000  55.56%   25,649,200  40.71%       25,000   0.04%    2,323,800   3.69%     63,000,000 100.00%       530,000     63,530,000 
  01-Jul-2016         35,347,000  54.39%   27,292,000  41.99%       25,000   0.04%    2,326,000   3.58%     64,990,000 100.00%       530,000     65,520,000 
RSCC 
  30-Jun-2015         19,809,470  52.36%   17,314,550  45.77%       33,560   0.09%      673,465   1.78%     37,831,045 100.00%       313,705     38,144,750 
  30-Jun-2016         20,484,900  52.10%   17,897,100  45.52%       30,900   0.08%      903,500   2.30%     39,316,400 100.00%       317,300     39,633,700 
  01-Jul-2016         20,689,100  51.23%   18,920,300  46.85%       30,900   0.08%      741,900   1.84%     40,382,200 100.00%       317,300     40,699,500 
STCC 
  30-Jun-2015                  0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%             0              0 
  30-Jun-2016         33,513,400  55.96%   25,348,700  42.32%      205,000   0.34%      824,800   1.38%     59,891,900 100.00%       722,600     60,614,500 
  01-Jul-2016         33,834,800  55.50%   26,090,800  42.80%      205,000   0.34%      830,000   1.36%     60,960,600 100.00%       722,600     61,683,200 
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                         Tuition                State                Sales                Other                  Total                                Total 
                          & Fees     Pct     Appropri     Pct   & Services     Pct  E&G Sources     Pct            E&G     Pct   Auxiliaries   Unrestricted 
                     ___________________  ___________________  ___________________  ___________________  _____________________  ____________  _____________ 
VSCC 
  30-Jun-2015         25,879,631  60.83%   16,339,800  38.41%       20,938   0.05%      301,481   0.71%     42,541,850 100.00%       375,409     42,917,259 
  30-Jun-2016         28,741,000  62.00%   17,241,300  37.19%       26,000   0.06%      349,600   0.75%     46,357,900 100.00%       400,000     46,757,900 
  01-Jul-2016         31,987,900  62.70%   18,642,800  36.54%       26,000   0.05%      357,700   0.70%     51,014,400 100.00%       400,000     51,414,400 
WSCC 
  30-Jun-2015         21,595,604  50.21%   20,442,725  47.53%       84,437   0.20%      891,594   2.07%     43,014,360 100.00%       273,324     43,287,684 
  30-Jun-2016         21,955,700  49.99%   21,013,300  47.84%      113,300   0.26%      840,500   1.91%     43,922,800 100.00%       273,200     44,196,000 
  01-Jul-2016         22,260,700  49.40%   21,879,100  48.56%      105,700   0.23%      814,300   1.81%     45,059,800 100.00%       273,200     45,333,000 
 
Total Colleges 
  30-Jun-2015        248,920,134  56.44%  183,345,214  41.57%      792,249   0.18%    7,991,237   1.81%    441,048,834 100.00%     4,780,723    445,829,557 
  30-Jun-2016        294,680,100  56.31%  218,732,700  41.80%      990,800   0.19%    8,909,000   1.70%    523,312,600 100.00%     5,558,400    528,871,000 
  01-Jul-2016        300,653,400  55.42%  232,173,100  42.79%      983,100   0.18%    8,727,100   1.61%    542,536,700 100.00%     5,344,800    547,881,500 
  



Table IV 

Page 15 of 33 

Tennessee Board of Regents 
Summary of Dollar Allocation Unrestricted Educational and General Revenues 

 
 
                         Tuition                State                Sales                Other                  Total                                Total 
                          & Fees     Pct     Appropri     Pct   & Services     Pct  E&G Sources     Pct            E&G     Pct   Auxiliaries   Unrestricted 
                     ___________________  ___________________  ___________________  ___________________  _____________________  ____________  _____________ 
ECOM 
  30-Jun-2015          9,734,334  18.75%   28,971,400  55.80%   11,543,611  22.23%    1,669,576   3.22%     51,918,921 100.00%             0     51,918,921 
  30-Jun-2016          9,453,500  17.14%   30,218,700  54.79%   14,008,700  25.40%    1,475,000   2.67%     55,155,900 100.00%             0     55,155,900 
  01-Jul-2016          9,549,300  16.96%   31,082,900  55.22%   14,195,100  25.22%    1,465,000   2.60%     56,292,300 100.00%             0     56,292,300 
EFAM 
  30-Jun-2015                  0   0.00%    6,136,700  40.94%    8,581,344  57.25%      270,280   1.80%     14,988,324 100.00%             0     14,988,324 
  30-Jun-2016                  0   0.00%    6,455,500  42.39%    8,530,500  56.02%      241,500   1.59%     15,227,500 100.00%             0     15,227,500 
  01-Jul-2016                  0   0.00%    6,639,200  43.07%    8,550,500  55.46%      226,500   1.47%     15,416,200 100.00%             0     15,416,200 
EPHRM 
  30-Jun-2015         10,637,396  98.99%            0   0.00%            0   0.00%      108,291   1.01%     10,745,687 100.00%             0     10,745,687 
  30-Jun-2016         10,999,600  99.68%            0   0.00%            0   0.00%       35,000   0.32%     11,034,600 100.00%             0     11,034,600 
  01-Jul-2016         11,255,400  99.69%            0   0.00%            0   0.00%       35,000   0.31%     11,290,400 100.00%             0     11,290,400 
TBR 
  30-Jun-2015                  0   0.00%    9,626,200  32.76%            0   0.00%   19,759,400  67.24%     29,385,600 100.00%             0     29,385,600 
  30-Jun-2016                  0   0.00%    9,549,700  32.00%            0   0.00%   20,296,800  68.00%     29,846,500 100.00%             0     29,846,500 
  01-Jul-2016                  0   0.00%   38,480,100  65.41%            0   0.00%   20,350,300  34.59%     58,830,400 100.00%             0     58,830,400 
TSUAG 
  30-Jun-2015                  0   0.00%    2,278,500 100.00%            0   0.00%            0   0.00%      2,278,500 100.00%             0      2,278,500 
  30-Jun-2016                  0   0.00%    2,341,100 100.00%            0   0.00%            0   0.00%      2,341,100 100.00%             0      2,341,100 
  01-Jul-2016                  0   0.00%    2,399,600 100.00%            0   0.00%            0   0.00%      2,399,600 100.00%             0      2,399,600 
TSUEX 
  30-Jun-2015                  0   0.00%    3,108,900 100.00%            0   0.00%            0   0.00%      3,108,900 100.00%             0      3,108,900 
  30-Jun-2016                  0   0.00%    3,208,500 100.00%            0   0.00%            0   0.00%      3,208,500 100.00%             0      3,208,500 
  01-Jul-2016                  0   0.00%    3,288,100 100.00%            0   0.00%            0   0.00%      3,288,100 100.00%             0      3,288,100 
TSUF 
  30-Jun-2015                  0   0.00%      179,400 100.00%            0   0.00%            0   0.00%        179,400 100.00%             0        179,400 
  30-Jun-2016                  0   0.00%      183,400 100.00%            0   0.00%            0   0.00%        183,400 100.00%             0        183,400 
  01-Jul-2016                  0   0.00%      188,000 100.00%            0   0.00%            0   0.00%        188,000 100.00%             0        188,000 
TSUMC 
  30-Jun-2015                  0   0.00%      560,700 100.00%            0   0.00%            0   0.00%        560,700 100.00%             0        560,700 
  30-Jun-2016                  0   0.00%      575,800 100.00%            0   0.00%            0   0.00%        575,800 100.00%             0        575,800 
  01-Jul-2016                  0   0.00%      590,300 100.00%            0   0.00%            0   0.00%        590,300 100.00%             0        590,300 
 
Total Other 
  30-Jun-2015         20,371,730  18.00%  50,861,800   44.94%   20,124,955  17.78%   21,807,547  19.27%    113,166,032 100.00%             0    113,166,032 
  30-Jun-2016         20,453,100  17.40%  52,532,700   44.68%   22,539,200  19.17%   22,048,300  18.75%    117,573,300 100.00%             0    117,573,300 
  01-Jul-2016         20,804,700  14.03%  82,668,200   55.75%   22,745,600  15.34%   22,076,800  14.89%    148,295,300 100.00%             0    148,295,300 
 
Total TCATs 
  30-Jun-2015         30,076,089  35.06%  51,037,327   59.50%      696,626   0.81%    3,969,079   4.63%     85,779,121 100.00%     4,485,660     90,264,781 
  30-Jun-2016         34,241,200  37.00%  52,360,600   56.58%      764,800   0.83%    5,169,600   5.59%     92,536,200 100.00%     4,767,500     97,303,700 
  01-Jul-2016         35,371,400  37.06%  56,660,500   59.36%      748,400   0.78%    2,666,300   2.79%     95,446,600 100.00%     4,752,100    100,198,700 
 
Total System 
  30-Jun-2015      1,056,929,869  57.33%  611,715,418  33.18%   30,701,922   1.67%  144,164,512   7.82%  1,843,511,721 100.00%   132,761,209  1,976,272,930 
  30-Jun-2016      1,119,166,800  56.65%  672,164,800  34.02%   32,656,200   1.65%  151,518,100   7.67%  1,975,505,900 100.00%   134,893,700  2,110,399,600 
  01-Jul-2016      1,137,945,800  55.57%  733,944,400  35.84%   31,449,100   1.54%  144,346,000   7.05%  2,047,685,300 100.00%   145,492,200  2,193,177,500
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Tennessee Board of Regents 

Summary of Unrestricted Educational and General Expenditures by Functional Area 
                                                   
 
                                                                                                                                                 Total 
                                                        APSU           ETSU           MTSU            TSU            TTU            UoM   Universities 
Instruction 
    Dollar                                        56,958,000     96,048,800    141,969,800     58,924,200     67,052,600    149,506,600    570,460,000 
    Percent                                            47.42          47.77          49.24          45.66          46.26          44.39          46.75 
Research 
    Dollar                                           530,700      2,467,700      4,562,000      2,909,200      2,079,200     13,401,200     25,950,000 
    Percent                                              .44           1.23           1.58           2.25           1.43           3.98           2.13 
Public Service 
    Dollar                                           398,800      2,396,600      3,601,500      1,291,800      2,596,900      5,665,400     15,951,000 
    Percent                                              .33           1.19           1.25           1.00           1.79           1.68           1.31 
Academic Support 
    Dollar                                         8,417,600     20,955,000     30,451,500     10,350,900     11,954,600     30,959,500    113,089,100 
    Percent                                             7.01          10.42          10.56           8.02           8.25           9.19           9.27 
Sub-Total 
    Dollar                                        66,305,100    121,868,100    180,584,800     73,476,100     83,683,300    199,532,700    725,450,100 
    Percent                                            55.20          60.61          62.64          56.93          57.74          59.25          59.45 
Student Services 
    Dollar                                        23,829,000     27,504,500     41,770,000     19,838,400     23,566,500     56,996,900    193,505,300 
    Percent                                            19.84          13.68          14.49          15.37          16.26          16.92          15.86 
Institutional Support 
    Dollar                                        11,027,200     15,658,300     23,333,600     12,795,000     14,867,300     27,984,000    105,665,400 
    Percent                                             9.18           7.79           8.09           9.91          10.26           8.31           8.66 
Operation & Maintenance 
    Dollar                                        12,123,900     17,100,700     28,104,800     16,213,100     13,600,600     34,564,300    121,707,400 
    Percent                                            10.09           8.50           9.75          12.56           9.38          10.26           9.97 
Scholarships & Fellowships 
    Dollar                                         6,839,200     18,948,200     14,512,100      6,732,300      9,214,400     17,686,800     73,933,000 
    Percent                                             5.69           9.42           5.03           5.22           6.36           5.25           6.06 
Total Educational & General 
    Dollar                                       120,124,400    201,079,800    288,305,300    129,054,900    144,932,100    336,764,700  1,220,261,200 
    Percent                                           100.00         100.00         100.00         100.00         100.00         100.00         100.00 
Transfers 
    Dollar                                         9,276,000     18,271,500     26,147,900      4,714,600     15,714,200     19,588,600     93,712,800 
Auxiliaries 
    Dollar                                         6,610,800     13,815,200     19,592,800     21,172,400      7,244,900     15,116,000     83,552,100 
Total Unrestricted 
    Dollar                                       136,011,200    233,166,500    334,046,000    154,941,900    167,891,200    371,469,300  1,397,526,100 
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Summary of Unrestricted Educational and General Expenditures by Functional Area 

 
                                                       ChSCC          ClSCC          CoSCC           DSCC           JSCC           MSCC          NASCC 
Instruction 
    Dollar                                        33,451,900     10,149,100     15,936,300      9,563,800     11,923,200     14,669,800     24,733,000 
    Percent                                            52.39          47.57          51.61          53.24          44.11          49.28          51.49 
Research 
    Dollar                                                 0              0              0              0              0              0              0 
    Percent                                              .00            .00            .00            .00            .00            .00            .00 
Public Service 
    Dollar                                           100,000        237,000        125,400         20,200         64,100        107,100        451,400 
    Percent                                              .16           1.11            .41            .11            .24            .36            .94 
Academic Support 
    Dollar                                         5,318,100      1,304,200      1,597,400        566,100      2,708,800      2,794,600      6,285,800 
    Percent                                             8.33           6.11           5.17           3.15          10.02           9.39          13.09 
Sub-Total 
    Dollar                                        38,870,000     11,690,300     17,659,100     10,150,100     14,696,100     17,571,500     31,470,200 
    Percent                                            60.88          54.79          57.19          56.51          54.37          59.02          65.51 
Student Services 
    Dollar                                         7,748,400      2,877,000      4,496,100      2,152,500      3,284,200      3,897,300      3,938,700 
    Percent                                            12.14          13.48          14.56          11.98          12.15          13.09           8.20 
Institutional Support 
    Dollar                                         9,343,000      4,056,900      4,510,800      3,054,000      5,209,200      4,404,200      5,531,000 
    Percent                                            14.63          19.02          14.61          17.00          19.27          14.79          11.51 
Operation & Maintenance 
    Dollar                                         6,734,800      2,320,000      3,771,600      2,042,300      2,652,900      3,327,900      5,803,700 
    Percent                                            10.55          10.87          12.21          11.37           9.81          11.18          12.08 
Scholarships & Fellowships 
    Dollar                                         1,154,500        391,000        439,500        563,000      1,189,200        569,300      1,293,400 
    Percent                                             1.81           1.83           1.42           3.13           4.40           1.91           2.69 
Total Educational & General 
    Dollar                                        63,850,700     21,335,200     30,877,100     17,961,900     27,031,600     29,770,200     48,037,000 
    Percent                                           100.00         100.00         100.00         100.00         100.00         100.00         100.00 
Transfers 
    Dollar                                           906,700         54,500        808,800         37,300        210,900        100,000      5,094,000 
Auxiliaries 
    Dollar                                         1,450,100         34,400         71,000              0              0         12,800          6,800 
Total Unrestricted 
    Dollar                                        66,207,500     21,424,100     31,756,900     17,999,200     27,242,500     29,883,000     53,137,800 
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                                                                                                                                                 Total 
                                                       NESCC           PSCC           RSCC           STCC           VSCC           WSCC       Colleges 
Instruction 
    Dollar                                        18,421,900     34,961,600     21,432,900     25,777,400     27,522,500     24,507,200    273,050,600 
    Percent                                            46.13          53.85          52.93          42.54          55.33          54.34          50.60 
Research 
    Dollar                                                 0              0              0              0              0              0              0 
    Percent                                              .00            .00            .00            .00            .00            .00            .00 
Public Service 
    Dollar                                           237,500        538,200        540,500         43,300        406,500        525,900      3,397,100 
    Percent                                              .59            .83           1.33            .07            .82           1.17            .63 
Academic Support 
    Dollar                                         4,774,100      6,281,900      1,643,200      6,465,100      2,990,600      2,309,700     45,039,600 
    Percent                                            11.95           9.68           4.06          10.67           6.01           5.12           8.35 
Sub-Total 
    Dollar                                        23,433,500     41,781,700     23,616,600     32,285,800     30,919,600     27,342,800    321,487,300 
    Percent                                            58.67          64.35          58.32          53.28          62.16          60.63          59.57 
Student Services 
    Dollar                                         4,767,200      7,060,600      5,616,300      7,985,000      5,258,200      5,880,200     64,961,700 
    Percent                                            11.94          10.87          13.87          13.18          10.57          13.04          12.04 
Institutional Support 
    Dollar                                         5,570,000      7,690,500      5,625,800     10,542,900      6,877,500      4,603,500     77,019,300 
    Percent                                            13.95          11.85          13.89          17.40          13.83          10.21          14.27 
Operation & Maintenance 
    Dollar                                         5,944,700      6,601,900      5,042,200      7,367,900      5,292,100      6,478,200     63,380,200 
    Percent                                            14.88          10.17          12.45          12.16          10.64          14.36          11.74 
Scholarships & Fellowships 
    Dollar                                           223,000      1,791,000        593,700      2,417,000      1,391,100        794,300     12,810,000 
    Percent                                              .56           2.76           1.47           3.99           2.80           1.76           2.37 
Total Educational & General 
    Dollar                                        39,938,400     64,925,700     40,494,600     60,598,600     49,738,500     45,099,000    539,658,500 
    Percent                                           100.00         100.00         100.00         100.00         100.00         100.00         100.00 
Transfers 
    Dollar                                            41,800      2,741,500        170,900        408,500        201,800        204,000     10,980,700 
Auxiliaries 
    Dollar                                                 0        200,000         33,700        676,100         83,000         32,100      2,600,000 
Total Unrestricted 
    Dollar                                        39,980,200     67,867,200     40,699,200     61,683,200     50,023,300     45,335,100    553,239,200 



Table V 

Page 19 of 33 

  
Tennessee Board of Regents 

Summary of Unrestricted Educational and General Expenditures by Functional Area 
 
                                                        ECOM           EFAM          EPHRM            TBR          TSUAG          TSUEX           TSUF 
Instruction 
    Dollar                                        42,530,300     10,184,400      6,380,700              0              0              0              0 
    Percent                                            66.22          67.24          61.96            .00            .00            .00            .00 
Research 
    Dollar                                         4,468,700        299,100        423,800              0      2,386,700              0        187,600 
    Percent                                             6.96           1.97           4.12            .00         100.00            .00         100.00 
Public Service 
    Dollar                                                 0              0              0              0              0      3,286,000              0 
    Percent                                              .00            .00            .00            .00            .00         100.00            .00 
Academic Support 
    Dollar                                         5,933,800      2,917,400      1,426,300              0              0              0              0 
    Percent                                             9.24          19.26          13.85            .00            .00            .00            .00 
Sub-Total 
    Dollar                                        52,932,800     13,400,900      8,230,800              0      2,386,700      3,286,000        187,600 
    Percent                                            82.41          88.47          79.93            .00         100.00         100.00         100.00 
Student Services 
    Dollar                                         1,575,800              0        619,700              0              0              0              0 
    Percent                                             2.45            .00           6.02            .00            .00            .00            .00 
Institutional Support 
    Dollar                                         3,012,200      1,523,900        621,100     27,970,200              0              0              0 
    Percent                                             4.69          10.06           6.03          97.99            .00            .00            .00 
Operation & Maintenance 
    Dollar                                         6,448,200        222,000        523,900        563,000              0              0              0 
    Percent                                            10.04           1.47           5.09           1.97            .00            .00            .00 
Scholarships & Fellowships 
    Dollar                                           260,000              0        302,100         10,000              0              0              0 
    Percent                                              .40            .00           2.93            .04            .00            .00            .00 
Total Educational & General 
    Dollar                                        64,229,000     15,146,800     10,297,600     28,543,200      2,386,700      3,286,000        187,600 
    Percent                                           100.00         100.00         100.00         100.00         100.00         100.00         100.00 
Transfers 
    Dollar                                        -7,986,800        262,900        987,800     30,240,600              0              0              0 
Auxiliaries 
    Dollar                                                 0              0              0              0              0              0              0 
Total Unrestricted 
    Dollar                                        56,242,200     15,409,700     11,285,400     58,783,800      2,386,700      3,286,000        187,600 



Table V 

Page 20 of 33 

Tennessee Board of Regents 
Summary of Unrestricted Educational and General Expenditures by Functional Area 

 
 
 
                                                                       Total          Total          Total 
                                                       TSUMC    Other Instit          TCATS         System 
Instruction 
    Dollar                                                 0      59,095,400     58,262,900    960,868,900 
    Percent                                              .00           47.40          60.44          48.50 
Research 
    Dollar                                           589,400       8,355,300              0     34,305,300 
    Percent                                           100.00            6.70            .00           1.73 
Public Service 
    Dollar                                                 0       3,286,000              0     22,634,100 
    Percent                                              .00            2.64            .00           1.14 
Academic Support 
    Dollar                                                 0      10,277,500        153,200    168,559,400 
    Percent                                              .00            8.24            .16           8.51 
Sub-Total 
    Dollar                                           589,400      81,014,200     58,416,100  1,186,367,700 
    Percent                                           100.00           64.98          60.60          59.89 
Student Services 
    Dollar                                                 0       2,195,500     11,255,000    271,917,500 
    Percent                                              .00            1.76          11.68          13.73 
Institutional Support 
    Dollar                                                 0      33,127,400     15,241,400    231,053,500 
    Percent                                              .00           26.57          15.81          11.66 
Operation & Maintenance 
    Dollar                                                 0       7,757,100     10,737,300    203,582,000 
    Percent                                              .00            6.22          11.14          10.28 
Scholarships & Fellowships 
    Dollar                                                 0         572,100        751,300     88,066,400 
    Percent                                              .00             .46            .78           4.45 
Total Educational & General 
    Dollar                                           589,400     124,666,300     96,401,100  1,980,987,100 
    Percent                                           100.00          100.00         100.00         100.00 
Transfers 
    Dollar                                                 0      23,504,500      1,020,200    129,218,200 
Auxiliaries 
    Dollar                                                 0               0      4,121,500     90,273,600 
Total Unrestricted 
    Dollar                                           589,400     148,170,800    101,542,800  2,200,478,900
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                                                                                                                                                               Total 
                            APSU     Pct         ETSU     Pct         MTSU     Pct          TSU     Pct            TTU     Pct            UoM     Pct   Universities     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Instruction 
    30-Jun-2015       53,700,236  50.31%   86,507,836  48.38%  134,576,002  49.99%   55,344,777  46.28%     66,393,067  47.13%    137,975,703  42.89%    534,497,621  47.01% 
    30-Jun-2016       55,065,700  47.23%   96,500,300  47.77%  142,881,800  47.99%   61,199,800  47.69%     69,389,500  45.05%    156,159,900  41.84%    581,197,000  45.69% 
    01-Jul-2016       56,958,000  47.42%   96,048,800  47.77%  141,969,800  49.24%   58,924,200  45.66%     67,052,600  46.26%    149,506,600  44.39%    570,460,000  46.75% 
Research 
    30-Jun-2015          543,959   0.51%    2,336,559   1.31%    4,280,119   1.59%    2,332,568   1.95%      2,340,602   1.66%     17,458,839   5.43%     29,292,646   2.58% 
    30-Jun-2016          620,600   0.53%    4,558,600   2.26%    8,043,200   2.70%    2,697,600   2.10%      3,886,300   2.52%     28,347,600   7.59%     48,153,900   3.79% 
    01-Jul-2016          530,700   0.44%    2,467,700   1.23%    4,562,000   1.58%    2,909,200   2.25%      2,079,200   1.43%     13,401,200   3.98%     25,950,000   2.13% 
Public Service 
    30-Jun-2015          423,252   0.40%    2,153,080   1.20%    3,585,697   1.33%    1,414,802   1.18%      2,515,924   1.79%      5,503,164   1.71%     15,595,919   1.37% 
    30-Jun-2016          435,400   0.37%    2,605,300   1.29%    4,410,900   1.48%    1,261,400   0.98%      2,912,000   1.89%      7,254,900   1.94%     18,879,900   1.48% 
    01-Jul-2016          398,800   0.33%    2,396,600   1.19%    3,601,500   1.25%    1,291,800   1.00%      2,596,900   1.79%      5,665,400   1.68%     15,951,000   1.31% 
Academic Support 
    30-Jun-2015        7,430,141   6.96%   19,172,976  10.72%   27,644,401  10.27%    9,102,753   7.61%     11,230,319   7.97%     28,428,482   8.84%    103,009,072   9.06% 
    30-Jun-2016        8,404,100   7.21%   20,871,200  10.33%   30,470,800  10.24%   10,115,300   7.88%     13,559,000   8.80%     31,609,000   8.47%    115,029,400   9.04% 
    01-Jul-2016        8,417,600   7.01%   20,955,000  10.42%   30,451,500  10.56%   10,350,900   8.02%     11,954,600   8.25%     30,959,500   9.19%    113,089,100   9.27% 
  Sub-Total 
    30-Jun-2015       62,097,588  58.18%  110,170,451  61.62%  170,086,219  63.18%   68,194,900  57.03%     82,479,912  58.55%    189,366,188  58.86%    682,395,258  60.02% 
    30-Jun-2016       64,525,800  55.34%  124,535,400  61.65%  185,806,700  62.41%   75,274,100  58.66%     89,746,800  58.27%    223,371,400  59.84%    763,260,200  60.01% 
    01-Jul-2016       66,305,100  55.20%  121,868,100  60.61%  180,584,800  62.64%   73,476,100  56.93%     83,683,300  57.74%    199,532,700  59.25%    725,450,100  59.45% 
Student Services 
    30-Jun-2015       19,586,104  18.35%   24,663,496  13.79%   40,106,909  14.90%   18,309,781  15.31%     23,400,005  16.61%     61,821,674  19.22%    187,887,969  16.53% 
    30-Jun-2016       22,898,400  19.64%   27,254,300  13.49%   44,716,900  15.02%   19,107,700  14.89%     25,297,600  16.42%     70,081,700  18.78%    209,356,600  16.46% 
    01-Jul-2016       23,829,000  19.84%   27,504,500  13.68%   41,770,000  14.49%   19,838,400  15.37%     23,566,500  16.26%     56,996,900  16.92%    193,505,300  15.86% 
Institutional Support 
    30-Jun-2015       11,576,998  10.85%   14,701,695   8.22%   25,666,315   9.53%   14,432,442  12.07%     14,594,938  10.36%     28,358,570   8.81%    109,330,958   9.62% 
    30-Jun-2016       10,497,400   9.00%   14,658,000   7.26%   24,606,800   8.27%   13,167,400  10.26%     15,209,100   9.87%     30,198,900   8.09%    108,337,600   8.52% 
    01-Jul-2016       11,027,200   9.18%   15,658,300   7.79%   23,333,600   8.09%   12,795,000   9.91%     14,867,300  10.26%     27,984,000   8.31%    105,665,400   8.66% 
Operation & Maintenance 
    30-Jun-2015        8,931,617   8.37%   13,720,495   7.67%   19,380,594   7.20%   12,259,240  10.25%     11,895,686   8.44%     26,008,297   8.08%     92,195,929   8.11% 
    30-Jun-2016       11,827,900  10.14%   17,132,500   8.48%   28,563,500   9.59%   14,942,400  11.64%     14,624,300   9.50%     33,496,700   8.97%    120,587,300   9.48% 
    01-Jul-2016       12,123,900  10.09%   17,100,700   8.50%   28,104,800   9.75%   16,213,100  12.56%     13,600,600   9.38%     34,564,300  10.26%    121,707,400   9.97% 
Scholarships & Fellowships 
    30-Jun-2015        4,546,302   4.26%   15,538,759   8.69%   13,966,126   5.19%    6,384,411   5.34%      8,492,848   6.03%     16,161,323   5.02%     65,089,769   5.73% 
    30-Jun-2016        6,839,200   5.87%   18,422,800   9.12%   14,009,900   4.71%    5,836,300   4.55%      9,142,300   5.94%     16,117,600   4.32%     70,368,100   5.53% 
    01-Jul-2016        6,839,200   5.69%   18,948,200   9.42%   14,512,100   5.03%    6,732,300   5.22%      9,214,400   6.36%     17,686,800   5.25%     73,933,000   6.06% 
Total E & G Expenditures 
    30-Jun-2015      106,738,609 100.00%  178,794,896 100.00%  269,206,163 100.00%  119,580,774 100.00%    140,863,389 100.00%    321,716,052 100.00%  1,136,899,883 100.00% 
    30-Jun-2016      116,588,700 100.00%  202,003,000 100.00%  297,703,800 100.00%  128,327,900 100.00%    154,020,100 100.00%    373,266,300 100.00%  1,271,909,800 100.00% 
    01-Jul-2016      120,124,400 100.00%  201,079,800 100.00%  288,305,300 100.00%  129,054,900 100.00%    144,932,100 100.00%    336,764,700 100.00%  1,220,261,200 100.00% 
Transfers 
    30-Jun-2015       14,387,501           16,803,995           29,105,838            8,303,217             23,639,103             27,445,619            119,685,273 
    30-Jun-2016       10,085,200           21,509,900           27,346,500            4,662,800             19,345,300             -3,185,300             79,764,400 
    01-Jul-2016        9,276,000           18,271,500           26,147,900            4,714,600             15,714,200             19,588,600             93,712,800 
Auxiliaries 
    30-Jun-2015        5,821,653            8,832,782           18,782,095           16,462,169              6,905,196             14,293,190             71,097,085 
    30-Jun-2016        6,455,500            9,803,000           19,183,700           21,216,100              7,466,600             16,064,400             80,189,300 
    01-Jul-2016        6,610,800           13,815,200           19,592,800           21,172,400              7,244,900             15,116,000             83,552,100 
Total E & G Unrestricted 
    30-Jun-2015      126,947,763          204,431,673          317,094,096          144,346,160            171,407,688            363,454,861          1,327,682,241 
    30-Jun-2016      133,129,400          233,315,900          344,234,000          154,206,800            180,832,000            386,145,400          1,431,863,500 
    01-Jul-2016      136,011,200          233,166,500          334,046,000          154,941,900            167,891,200            371,469,300          1,397,526,100 
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                           ChSCC     Pct        ClSCC     Pct        CoSCC     Pct         DSCC     Pct           JSCC     Pct           MSCC     Pct          NASCC     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Instruction 
    30-Jun-2015       30,043,178  53.76%    9,237,487  46.25%   13,181,159  53.56%    8,604,186  51.29%     11,233,693  46.18%     11,633,572  48.21%     19,553,353  50.86% 
    30-Jun-2016       32,542,600  53.44%   10,267,400  48.40%   15,513,900  52.04%    9,014,800  52.62%     11,791,200  44.99%     13,163,000  46.88%     21,035,100  48.49% 
    01-Jul-2016       33,451,900  52.39%   10,149,100  47.57%   15,936,300  51.61%    9,563,800  53.24%     11,923,200  44.11%     14,669,800  49.28%     24,733,000  51.49% 
Research 
    30-Jun-2015                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
Public Service 
    30-Jun-2015          100,000   0.18%      287,065   1.44%      103,683   0.42%       28,941   0.17%         64,118   0.26%        102,357   0.42%        336,541   0.88% 
    30-Jun-2016          100,000   0.16%      235,400   1.11%      221,900   0.74%       20,200   0.12%         61,500   0.23%        106,800   0.38%        355,200   0.82% 
    01-Jul-2016          100,000   0.16%      237,000   1.11%      125,400   0.41%       20,200   0.11%         64,100   0.24%        107,100   0.36%        451,400   0.94% 
Academic Support 
    30-Jun-2015        4,319,631   7.73%    1,185,548   5.94%    1,069,029   4.34%      615,203   3.67%      2,411,177   9.91%      2,342,091   9.71%      4,899,035  12.74% 
    30-Jun-2016        5,140,600   8.44%    1,249,700   5.89%    1,481,100   4.97%      573,900   3.35%      2,586,900   9.87%      2,987,300  10.64%      5,602,700  12.92% 
    01-Jul-2016        5,318,100   8.33%    1,304,200   6.11%    1,597,400   5.17%      566,100   3.15%      2,708,800  10.02%      2,794,600   9.39%      6,285,800  13.09% 
  Sub-Total 
    30-Jun-2015       34,462,809  61.67%   10,710,100  53.62%   14,353,871  58.33%    9,248,330  55.13%     13,708,988  56.35%     14,078,020  58.34%     24,788,929  64.48% 
    30-Jun-2016       37,783,200  62.04%   11,752,500  55.40%   17,216,900  57.75%    9,608,900  56.09%     14,439,600  55.10%     16,257,100  57.90%     26,993,000  62.23% 
    01-Jul-2016       38,870,000  60.88%   11,690,300  54.79%   17,659,100  57.19%   10,150,100  56.51%     14,696,100  54.37%     17,571,500  59.02%     31,470,200  65.51% 
Student Services 
    30-Jun-2015        6,760,035  12.10%    2,898,205  14.51%    3,460,542  14.06%    1,905,684  11.36%      2,906,447  11.95%      3,133,246  12.98%      3,454,344   8.99% 
    30-Jun-2016        7,182,900  11.79%    2,916,300  13.75%    4,199,800  14.09%    2,024,800  11.82%      3,107,300  11.86%      3,801,100  13.54%      3,577,100   8.25% 
    01-Jul-2016        7,748,400  12.14%    2,877,000  13.48%    4,496,100  14.56%    2,152,500  11.98%      3,284,200  12.15%      3,897,300  13.09%      3,938,700   8.20% 
Institutional Support 
    30-Jun-2015        7,883,196  14.11%    3,984,590  19.95%    4,021,300  16.34%    3,099,421  18.48%      4,486,362  18.44%      3,997,428  16.57%      5,545,795  14.43% 
    30-Jun-2016        8,796,700  14.44%    3,725,800  17.56%    4,276,500  14.34%    2,903,900  16.95%      4,742,200  18.10%      4,162,900  14.83%      5,897,600  13.60% 
    01-Jul-2016        9,343,000  14.63%    4,056,900  19.02%    4,510,800  14.61%    3,054,000  17.00%      5,209,200  19.27%      4,404,200  14.79%      5,531,000  11.51% 
Operation & Maintenance 
    30-Jun-2015        5,742,155  10.28%    1,783,325   8.93%    2,421,742   9.84%    1,751,672  10.44%      2,018,151   8.30%      2,430,403  10.07%      3,602,565   9.37% 
    30-Jun-2016        5,996,500   9.85%    2,326,600  10.97%    3,589,900  12.04%    2,013,600  11.75%      2,690,900  10.27%      3,344,500  11.91%      5,525,000  12.74% 
    01-Jul-2016        6,734,800  10.55%    2,320,000  10.87%    3,771,600  12.21%    2,042,300  11.37%      2,652,900   9.81%      3,327,900  11.18%      5,803,700  12.08% 
Scholarships & Fellowships 
    30-Jun-2015        1,032,807   1.85%      597,033   2.99%      351,555   1.43%      769,280   4.59%      1,206,377   4.96%        492,475   2.04%      1,052,143   2.74% 
    30-Jun-2016        1,141,000   1.87%      492,600   2.32%      529,500   1.78%      579,900   3.39%      1,225,600   4.68%        510,300   1.82%      1,383,200   3.19% 
    01-Jul-2016        1,154,500   1.81%      391,000   1.83%      439,500   1.42%      563,000   3.13%      1,189,200   4.40%        569,300   1.91%      1,293,400   2.69% 
Total E & G Expenditures 
    30-Jun-2015       55,881,002 100.00%   19,973,253 100.00%   24,609,010 100.00%   16,774,387 100.00%     24,326,325 100.00%     24,131,572 100.00%     38,443,776 100.00% 
    30-Jun-2016       60,900,300 100.00%   21,213,800 100.00%   29,812,600 100.00%   17,131,100 100.00%     26,205,600 100.00%     28,075,900 100.00%     43,375,900 100.00% 
    01-Jul-2016       63,850,700 100.00%   21,335,200 100.00%   30,877,100 100.00%   17,961,900 100.00%     27,031,600 100.00%     29,770,200 100.00%     48,037,000 100.00% 
Transfers 
    30-Jun-2015        2,453,550               50,141            1,981,427           -1,900,000                787,500                400,000              4,933,029 
    30-Jun-2016        4,437,500               54,500            4,351,900            2,956,600                210,900                750,000              5,095,400 
    01-Jul-2016          906,700               54,500              808,800               37,300                210,900                100,000              5,094,000 
Auxiliaries 
    30-Jun-2015        1,283,658               23,666               35,480                    0                      0                  8,323                  5,539 
    30-Jun-2016        1,454,200               34,400               71,000                    0                      0                 12,800                  6,800 
    01-Jul-2016        1,450,100               34,400               71,000                    0                      0                 12,800                  6,800 
Total E & G Unrestricted 
    30-Jun-2015       59,618,210           20,047,060           26,625,917           14,874,387             25,113,825             24,539,895             43,382,344 
    30-Jun-2016       66,792,000           21,302,700           34,235,500           20,087,700             26,416,500             28,838,700             48,478,100 
    01-Jul-2016       66,207,500           21,424,100           31,756,900           17,999,200             27,242,500             29,883,000             53,137,800 
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                                                                                                                                                               Total 
                           NESCC     Pct         PSCC     Pct         RSCC     Pct         STCC     Pct           VSCC     Pct           WSCC     Pct       Colleges     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Instruction 
    30-Jun-2015       16,059,010  47.08%   31,306,727  52.77%   19,309,986  52.58%            0   0.00%     22,397,531  55.57%     22,158,231  55.30%    214,718,113  51.78% 
    30-Jun-2016       16,343,400  45.67%   33,594,700  52.61%   21,286,400  51.11%   23,385,000  39.30%     25,943,100  54.75%     24,215,700  54.23%    258,096,300  49.68% 
    01-Jul-2016       18,421,900  46.13%   34,961,600  53.85%   21,432,900  52.93%   25,777,400  42.54%     27,522,500  55.33%     24,507,200  54.34%    273,050,600  50.60% 
Research 
    30-Jun-2015                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
Public Service 
    30-Jun-2015          192,942   0.57%      379,735   0.64%      504,553   1.37%            0   0.00%        263,154   0.65%        465,012   1.16%      2,828,101   0.68% 
    30-Jun-2016          231,000   0.65%      520,900   0.82%      739,800   1.78%       34,000   0.06%        406,300   0.86%        542,900   1.22%      3,575,900   0.69% 
    01-Jul-2016          237,500   0.59%      538,200   0.83%      540,500   1.33%       43,300   0.07%        406,500   0.82%        525,900   1.17%      3,397,100   0.63% 
Academic Support 
    30-Jun-2015        3,574,363  10.48%    6,359,913  10.72%    1,792,095   4.88%            0   0.00%      2,142,386   5.32%      1,641,941   4.10%     32,352,412   7.80% 
    30-Jun-2016        3,831,900  10.71%    6,448,800  10.10%    1,994,300   4.79%    8,387,000  14.09%      2,874,600   6.07%      2,294,000   5.14%     45,452,800   8.75% 
    01-Jul-2016        4,774,100  11.95%    6,281,900   9.68%    1,643,200   4.06%    6,465,100  10.67%      2,990,600   6.01%      2,309,700   5.12%     45,039,600   8.35% 
  Sub-Total 
    30-Jun-2015       19,826,315  58.13%   38,046,375  64.14%   21,606,634  58.84%            0   0.00%     24,803,071  61.54%     24,265,184  60.56%    249,898,626  60.26% 
    30-Jun-2016       20,406,300  57.02%   40,564,400  63.53%   24,020,500  57.67%   31,806,000  53.45%     29,224,000  61.67%     27,052,600  60.59%    307,125,000  59.11% 
    01-Jul-2016       23,433,500  58.67%   41,781,700  64.35%   23,616,600  58.32%   32,285,800  53.28%     30,919,600  62.16%     27,342,800  60.63%    321,487,300  59.57% 
Student Services 
    30-Jun-2015        3,921,107  11.50%    6,569,793  11.07%    4,708,091  12.82%            0   0.00%      4,560,735  11.31%      5,350,716  13.35%     49,628,945  11.97% 
    30-Jun-2016        4,267,400  11.92%    7,041,900  11.03%    5,724,400  13.74%    7,612,700  12.79%      5,258,400  11.10%      5,783,700  12.95%     62,497,800  12.03% 
    01-Jul-2016        4,767,200  11.94%    7,060,600  10.87%    5,616,300  13.87%    7,985,000  13.18%      5,258,200  10.57%      5,880,200  13.04%     64,961,700  12.04% 
Institutional Support 
    30-Jun-2015        5,503,817  16.14%    8,468,515  14.28%    5,641,730  15.36%            0   0.00%      6,831,924  16.95%      5,117,997  12.77%     64,582,075  15.57% 
    30-Jun-2016        5,974,100  16.69%    7,584,800  11.88%    5,775,600  13.87%   10,852,500  18.24%      6,570,300  13.87%      4,731,900  10.60%     75,994,800  14.63% 
    01-Jul-2016        5,570,000  13.95%    7,690,500  11.85%    5,625,800  13.89%   10,542,900  17.40%      6,877,500  13.83%      4,603,500  10.21%     77,019,300  14.27% 
Operation & Maintenance 
    30-Jun-2015        4,645,171  13.62%    4,563,146   7.69%    4,015,852  10.94%            0   0.00%      3,469,171   8.61%      4,927,957  12.30%     41,371,310   9.98% 
    30-Jun-2016        4,890,700  13.67%    6,781,500  10.62%    5,183,100  12.44%    7,317,600  12.30%      4,963,800  10.47%      6,394,600  14.32%     61,018,300  11.74% 
    01-Jul-2016        5,944,700  14.88%    6,601,900  10.17%    5,042,200  12.45%    7,367,900  12.16%      5,292,100  10.64%      6,478,200  14.36%     63,380,200  11.74% 
Scholarships & Fellowships 
    30-Jun-2015          213,209   0.63%    1,674,251   2.82%      751,224   2.05%            0   0.00%        642,346   1.59%        408,504   1.02%      9,191,204   2.22% 
    30-Jun-2016          249,500   0.70%    1,879,000   2.94%      944,900   2.27%    1,917,000   3.22%      1,371,100   2.89%        688,200   1.54%     12,911,800   2.49% 
    01-Jul-2016          223,000   0.56%    1,791,000   2.76%      593,700   1.47%    2,417,000   3.99%      1,391,100   2.80%        794,300   1.76%     12,810,000   2.37% 
Total E & G Expenditures 
    30-Jun-2015       34,109,619 100.00%   59,322,080 100.00%   36,723,531 100.00%            0   0.00%     40,307,247 100.00%     40,070,358 100.00%    414,672,160 100.00% 
    30-Jun-2016       35,788,000 100.00%   63,851,600 100.00%   41,648,500 100.00%   59,505,800 100.00%     47,387,600 100.00%     44,651,000 100.00%    519,547,700 100.00% 
    01-Jul-2016       39,938,400 100.00%   64,925,700 100.00%   40,494,600 100.00%   60,598,600 100.00%     49,738,500 100.00%     45,099,000 100.00%    539,658,500 100.00% 
Transfers 
    30-Jun-2015       -2,637,580            1,992,427              569,281                    0                233,010              2,620,802             11,483,587 
    30-Jun-2016          -61,100            4,501,500              557,300            1,477,100                201,800              2,126,800             26,660,200 
    01-Jul-2016           41,800            2,741,500              170,900              408,500                201,800                204,000             10,980,700 
Auxiliaries 
    30-Jun-2015                0              215,378               32,060                    0                 84,749                 28,514              1,717,367 
    30-Jun-2016                0              200,000               47,800              705,600                 83,000                 33,800              2,649,400 
    01-Jul-2016                0              200,000               33,700              676,100                 83,000                 32,100              2,600,000 
Total E & G Unrestricted 
    30-Jun-2015       31,472,039           61,529,885           37,324,872                    0             40,625,006             42,719,674            427,873,114 
    30-Jun-2016       35,726,900           68,553,100           42,253,600           61,688,500             47,672,400             46,811,600            548,857,300 
    01-Jul-2016       39,980,200           67,867,200           40,699,200           61,683,200             50,023,300             45,335,100            553,239,200 
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Tennessee Board of Regents 
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                            ECOM     Pct         EFAM     Pct        EPHRM     Pct          TBR     Pct          TSUAG     Pct          TSUEX     Pct           TSUF     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Instruction 
    30-Jun-2015       33,276,801  67.25%   10,301,933  69.85%    5,483,363  65.10%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016       42,357,700  65.02%   10,197,100  67.50%    6,616,500  64.35%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016       42,530,300  66.22%   10,184,400  67.24%    6,380,700  61.96%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
Research 
    30-Jun-2015        1,191,605   2.41%      309,457   2.10%      350,255   4.16%            0   0.00%      4,025,335 100.00%              0   0.00%        104,594 100.00% 
    30-Jun-2016        5,461,600   8.38%      291,800   1.93%      404,100   3.93%            0   0.00%      2,456,600 100.00%              0   0.00%        720,800 100.00% 
    01-Jul-2016        4,468,700   6.96%      299,100   1.97%      423,800   4.12%            0   0.00%      2,386,700 100.00%              0   0.00%        187,600 100.00% 
Public Service 
    30-Jun-2015                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%      4,036,964 100.00%              0   0.00% 
    30-Jun-2016                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%      7,092,400 100.00%              0   0.00% 
    01-Jul-2016                0   0.00%            0   0.00%            0   0.00%            0   0.00%              0   0.00%      3,286,000 100.00%              0   0.00% 
Academic Support 
    30-Jun-2015        5,379,355  10.87%    2,699,731  18.30%      979,102  11.62%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016        6,060,100   9.30%    2,801,400  18.54%    1,368,500  13.31%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016        5,933,800   9.24%    2,917,400  19.26%    1,426,300  13.85%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
  Sub-Total 
    30-Jun-2015       39,847,761  80.53%   13,311,121  90.25%    6,812,720  80.89%            0   0.00%      4,025,335 100.00%      4,036,964 100.00%        104,594 100.00% 
    30-Jun-2016       53,879,400  82.71%   13,290,300  87.97%    8,389,100  81.59%            0   0.00%      2,456,600 100.00%      7,092,400 100.00%        720,800 100.00% 
    01-Jul-2016       52,932,800  82.41%   13,400,900  88.47%    8,230,800  79.93%            0   0.00%      2,386,700 100.00%      3,286,000 100.00%        187,600 100.00% 
Student Services 
    30-Jun-2015        1,374,845   2.78%            0   0.00%      557,822   6.62%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016        1,601,000   2.46%            0   0.00%      624,300   6.07%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016        1,575,800   2.45%            0   0.00%      619,700   6.02%            0   0.00%              0   0.00%              0   0.00%              0   0.00% 
Institutional Support 
    30-Jun-2015        3,163,018   6.39%    1,219,358   8.27%      554,948   6.59%   22,578,353  97.55%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016        3,001,600   4.61%    1,523,700  10.09%      618,500   6.02%   27,830,500  98.39%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016        3,012,200   4.69%    1,523,900  10.06%      621,100   6.03%   27,970,200  97.99%              0   0.00%              0   0.00%              0   0.00% 
Operation & Maintenance 
    30-Jun-2015        4,835,141   9.77%      218,638   1.48%      497,201   5.90%      567,276   2.45%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016        6,402,400   9.83%      293,500   1.94%      523,700   5.09%      444,600   1.57%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016        6,448,200  10.04%      222,000   1.47%      523,900   5.09%      563,000   1.97%              0   0.00%              0   0.00%              0   0.00% 
Scholarships & Fellowships 
    30-Jun-2015          260,000   0.53%            0   0.00%            0   0.00%          500   0.00%              0   0.00%              0   0.00%              0   0.00% 
    30-Jun-2016          260,000   0.40%            0   0.00%      126,100   1.23%       10,000   0.04%              0   0.00%              0   0.00%              0   0.00% 
    01-Jul-2016          260,000   0.40%            0   0.00%      302,100   2.93%       10,000   0.04%              0   0.00%              0   0.00%              0   0.00% 
Total E & G Expenditures 
    30-Jun-2015       49,480,765 100.00%   14,749,117 100.00%    8,422,691 100.00%   23,146,129 100.00%      4,025,335 100.00%      4,036,964 100.00%        104,594 100.00% 
    30-Jun-2016       65,144,400 100.00%   15,107,500 100.00%   10,281,700 100.00%   28,285,100 100.00%      2,456,600 100.00%      7,092,400 100.00%        720,800 100.00% 
    01-Jul-2016       64,229,000 100.00%   15,146,800 100.00%   10,297,600 100.00%   28,543,200 100.00%      2,386,700 100.00%      3,286,000 100.00%        187,600 100.00% 
Transfers 
    30-Jun-2015        5,178,331              262,900            2,661,000            2,984,000                      0                      0                      0 
    30-Jun-2016       -8,697,900              187,900            1,042,700           12,866,300              1,000,000              3,000,000                      0 
    01-Jul-2016       -7,986,800              262,900              987,800           30,240,600                      0                      0                      0 
Auxiliaries 
    30-Jun-2015                0                    0                    0                    0                      0                      0                      0 
    30-Jun-2016                0                    0                    0                    0                      0                      0                      0 
    01-Jul-2016                0                    0                    0                    0                      0                      0                      0 
Total E & G Unrestricted 
    30-Jun-2015       54,659,096           15,012,017           11,083,691           26,130,129              4,025,335              4,036,964                104,594 
    30-Jun-2016       56,446,500           15,295,400           11,324,400           41,151,400              3,456,600             10,092,400                720,800 
    01-Jul-2016       56,242,200           15,409,700           11,285,400           58,783,800              2,386,700              3,286,000                187,600 



Table VI 

Page 25 of 33 

Tennessee Board of Regents 
Summary of Percent Unrestricted Educational and General Expenditures by Functional Area By Institution 

 
 
                                                     Total                  Total                  Total 
                           TSUMC     Pct      Other Instit     Pct          TCATS     Pct         System     Pct 
                     ___________________       ___________________  _____________________  _____________________ 
Instruction 
    30-Jun-2015                0   0.00%        49,062,097  46.93%     48,712,990  59.07%    846,990,821  48.72% 
    30-Jun-2016                0   0.00%        59,171,300  45.64%     58,251,700  60.60%    956,716,300  47.43% 
    01-Jul-2016                0   0.00%        59,095,400  47.40%     58,262,900  60.44%    960,868,900  48.50% 
Research 
    30-Jun-2015          579,392 100.00%         6,560,638   6.28%              0   0.00%     35,853,284   2.06% 
    30-Jun-2016          561,600 100.00%         9,896,500   7.63%              0   0.00%     58,050,400   2.88% 
    01-Jul-2016          589,400 100.00%         8,355,300   6.70%              0   0.00%     34,305,300   1.73% 
Public Service 
    30-Jun-2015                0   0.00%         4,036,964   3.86%              0   0.00%     22,460,984   1.29% 
    30-Jun-2016                0   0.00%         7,092,400   5.47%              0   0.00%     29,548,200   1.46% 
    01-Jul-2016                0   0.00%         3,286,000   2.64%              0   0.00%     22,634,100   1.14% 
Academic Support 
    30-Jun-2015                0   0.00%         9,058,188   8.66%          3,788   0.00%    144,423,460   8.31% 
    30-Jun-2016                0   0.00%        10,230,000   7.89%        128,700   0.13%    170,840,900   8.47% 
    01-Jul-2016                0   0.00%        10,277,500   8.24%        153,200   0.16%    168,559,400   8.51% 
  Sub-Total 
    30-Jun-2015          579,392 100.00%        68,717,887  65.73%     48,716,778  59.08%  1,049,728,549  60.38% 
    30-Jun-2016          561,600 100.00%        86,390,200  66.63%     58,380,400  60.73%  1,215,155,800  60.24% 
    01-Jul-2016          589,400 100.00%        81,014,200  64.98%     58,416,100  60.60%  1,186,367,700  59.89% 
Student Services 
    30-Jun-2015                0   0.00%         1,932,667   1.85%      9,715,994  11.78%    249,165,575  14.33% 
    30-Jun-2016                0   0.00%         2,225,300   1.72%     10,910,400  11.35%    284,990,100  14.13% 
    01-Jul-2016                0   0.00%         2,195,500   1.76%     11,255,000  11.68%    271,917,500  13.73% 
Institutional Support 
    30-Jun-2015                0   0.00%        27,515,677  26.32%     13,200,020  16.01%    214,628,730  12.35% 
    30-Jun-2016                0   0.00%        32,974,300  25.43%     15,012,800  15.62%    232,319,500  11.52% 
    01-Jul-2016                0   0.00%        33,127,400  26.57%     15,241,400  15.81%    231,053,500  11.66% 
Operation & Maintenance 
    30-Jun-2015                0   0.00%         6,118,256   5.85%     10,121,170  12.27%    149,806,665   8.62% 
    30-Jun-2016                0   0.00%         7,664,200   5.91%     10,987,800  11.43%    200,257,600   9.93% 
    01-Jul-2016                0   0.00%         7,757,100   6.22%     10,737,300  11.14%    203,582,000  10.28% 
Scholarships & Fellowships 
    30-Jun-2015                0   0.00%           260,500   0.25%        711,997   0.86%     75,253,470   4.33% 
    30-Jun-2016                0   0.00%           396,100   0.31%        833,600   0.87%     84,509,600   4.19% 
    01-Jul-2016                0   0.00%           572,100   0.46%        751,300   0.78%     88,066,400   4.45% 
Total E & G Expenditures 
    30-Jun-2015          579,392 100.00%       104,544,987 100.00%     82,465,959 100.00%  1,738,582,989 100.00% 
    30-Jun-2016          561,600 100.00%       129,650,100 100.00%     96,125,000 100.00%  2,017,232,600 100.00% 
    01-Jul-2016          589,400 100.00%       124,666,300 100.00%     96,401,100 100.00%  1,980,987,100 100.00% 
Transfers 
    30-Jun-2015                0                11,086,231               -530,165            141,724,926 
    30-Jun-2016          800,000                10,199,000              3,177,700            119,801,300 
    01-Jul-2016                0                23,504,500              1,020,200            129,218,200 
Auxiliaries 
    30-Jun-2015                0                         0              3,637,195             76,451,647 
    30-Jun-2016                0                         0              4,209,500             87,048,200 
    01-Jul-2016                0                         0              4,121,500             90,273,600 
Total E & G Unrestricted 
    30-Jun-2015          579,392               115,631,218             85,572,989          1,956,759,562 
    30-Jun-2016        1,361,600               139,849,100            103,512,200          2,224,082,100 
    01-Jul-2016          589,400               148,170,800            101,542,800          2,200,478,900
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                                                                                                    Total 
                                     Employee                     Operating                     Education                                        Total 
                      Salaries       Benefits         Travel       Expenses      Equipment      & General      Transfers    Auxiliaries   Unrestricted 
APSU 
    Dollar          62,408,500     24,590,100      2,039,200     30,728,600        358,000    120,124,400      9,276,000      6,610,800    136,011,200 
    Percent             51.95%         20.47%          1.70%         25.58%          0.30%        100.00% 
ETSU 
    Dollar          99,101,700     44,390,000      2,448,200     54,968,100        171,800    201,079,800     18,271,500     13,815,200    233,166,500 
    Percent             49.28%         22.08%          1.22%         27.34%          0.09%        100.00% 
MTSU 
    Dollar         152,493,300     53,986,900      4,353,400     71,843,900      5,627,800    288,305,300     26,147,900     19,592,800    334,046,000 
    Percent             52.89%         18.73%          1.51%         24.92%          1.95%        100.00% 
TSU 
    Dollar          65,491,800     22,922,200      2,131,600     38,253,300        256,000    129,054,900      4,714,600     21,172,400    154,941,900 
    Percent             50.75%         17.76%          1.65%         29.64%          0.20%        100.00% 
TTU 
    Dollar          75,935,500     28,108,600      1,902,500     38,633,600        351,900    144,932,100     15,714,200      7,244,900    167,891,200 
    Percent             52.39%         19.39%          1.31%         26.66%          0.24%        100.00% 
UOM 
    Dollar         167,656,400     70,259,000      8,098,700     89,726,000      1,024,600    336,764,700     19,588,600     15,116,000    371,469,300 
    Percent             49.78%         20.86%          2.40%         26.64%          0.30%        100.00% 
Total Universities 
    Dollar         623,087,200    244,256,800     20,973,600    324,153,500      7,790,100  1,220,261,200     93,712,800     83,552,100  1,397,526,100 
    Percent             51.06%         20.02%          1.72%         26.56%          0.64%        100.00% 
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                                                                                                    Total 
                                     Employee                     Operating                     Education                                        Total 
                      Salaries       Benefits         Travel       Expenses      Equipment      & General      Transfers    Auxiliaries   Unrestricted 
CHSCC 
    Dollar          36,963,100     13,349,600        643,800     12,161,700        732,500     63,850,700        906,700      1,450,100     66,207,500 
    Percent             57.89%         20.91%          1.01%         19.05%          1.15%        100.00% 
CLSCC 
    Dollar          11,786,500      4,362,000        254,400      4,914,500         17,800     21,335,200         54,500         34,400     21,424,100 
    Percent             55.24%         20.45%          1.19%         23.03%          0.08%        100.00% 
COSCC 
    Dollar          16,997,800      6,213,500        325,000      7,258,300         82,500     30,877,100        808,800         71,000     31,756,900 
    Percent             55.05%         20.12%          1.05%         23.51%          0.27%        100.00% 
DSCC 
    Dollar           9,846,200      3,892,000        210,700      3,955,400         57,600     17,961,900         37,300              0     17,999,200 
    Percent             54.82%         21.67%          1.17%         22.02%          0.32%        100.00% 
JSCC 
    Dollar          14,626,000      5,885,700        440,000      6,063,500         16,400     27,031,600        210,900              0     27,242,500 
    Percent             54.11%         21.77%          1.63%         22.43%          0.06%        100.00% 
MSCC 
    Dollar          16,152,200      6,054,600        426,000      7,094,600         42,800     29,770,200        100,000         12,800     29,883,000 
    Percent             54.26%         20.34%          1.43%         23.83%          0.14%        100.00% 
NASCC 
    Dollar          24,959,900      8,796,900        165,300     12,441,100      1,673,800     48,037,000      5,094,000          6,800     53,137,800 
    Percent             51.96%         18.31%          0.34%         25.90%          3.48%        100.00% 
NESCC 
    Dollar          22,404,500      8,146,100        280,500      8,156,000        951,300     39,938,400         41,800              0     39,980,200 
    Percent             56.10%         20.40%          0.70%         20.42%          2.38%        100.00% 
PSCC 
    Dollar          37,533,000     12,996,900        662,600     13,499,200        234,000     64,925,700      2,741,500        200,000     67,867,200 
    Percent             57.81%         20.02%          1.02%         20.79%          0.36%        100.00% 
RSCC 
    Dollar          22,043,600      8,356,000        487,000      9,520,900         87,100     40,494,600        170,900         33,700     40,699,200 
    Percent             54.44%         20.63%          1.20%         23.51%          0.22%        100.00% 
STCC 
    Dollar          32,399,200     11,729,000        295,300     15,866,700        308,400     60,598,600        408,500        676,100     61,683,200 
    Percent             53.47%         19.36%          0.49%         26.18%          0.51%        100.00% 
VSCC 
    Dollar          27,864,700     10,389,100        493,400     10,879,700        111,600     49,738,500        201,800         83,000     50,023,300 
    Percent             56.02%         20.89%          0.99%         21.87%          0.22%        100.00% 
WSCC 
    Dollar          24,519,800     10,360,100        633,500      9,514,900         70,700     45,099,000        204,000         32,100     45,335,100 
    Percent             54.37%         22.97%          1.40%         21.10%          0.16%        100.00% 
Total Colleges 
    Dollar         298,096,500    110,531,500      5,317,500    121,326,500      4,386,500    539,658,500     10,980,700      2,600,000    553,239,200 
    Percent             55.24%         20.48%          0.99%         22.48%          0.81%        100.00% 
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                                                                                                    Total 
                                     Employee                     Operating                     Education                                        Total 
                      Salaries       Benefits         Travel       Expenses      Equipment      & General      Transfers    Auxiliaries   Unrestricted 
ECOM 
    Dollar          37,673,300     11,684,600        297,100     14,574,000              0     64,229,000     -7,986,800              0     56,242,200 
    Percent             58.65%         18.19%          0.46%         22.69%          0.00%        100.00% 
EFAM 
    Dollar          10,269,900      2,983,100        150,800      1,743,000              0     15,146,800        262,900              0     15,409,700 
    Percent             67.80%         19.69%          1.00%         11.51%          0.00%        100.00% 
EPHRM 
    Dollar           5,623,800      1,932,900        144,300      2,596,600              0     10,297,600        987,800              0     11,285,400 
    Percent             54.61%         18.77%          1.40%         25.22%          0.00%        100.00% 
TBR 
    Dollar          11,802,100      3,655,300        541,100     12,449,700         95,000     28,543,200     30,240,600              0     58,783,800 
    Percent             41.35%         12.81%          1.90%         43.62%          0.33%        100.00% 
TSUAG 
    Dollar             914,800        325,800         42,400      1,103,700              0      2,386,700              0              0      2,386,700 
    Percent             38.33%         13.65%          1.78%         46.24%          0.00%        100.00% 
TSUEX 
    Dollar           2,351,900        823,100         50,000         61,000              0      3,286,000              0              0      3,286,000 
    Percent             71.57%         25.05%          1.52%          1.86%          0.00%        100.00% 
TSUF 
    Dollar              52,500         18,400              0        116,700              0        187,600              0              0        187,600 
    Percent             27.99%          9.81%          0.00%         62.21%          0.00%        100.00% 
TSUMC 
    Dollar             229,000         80,200          2,100        278,100              0        589,400              0              0        589,400 
    Percent             38.85%         13.61%          0.36%         47.18%          0.00%        100.00% 
Total Other Institutions 
    Dollar          68,917,300     21,503,400      1,227,800     32,922,800         95,000    124,666,300     23,504,500              0    148,170,800 
    Percent             55.28%         17.25%          0.98%         26.41%          0.08%        100.00% 
Total TCATs 
    Dollar          51,763,700     22,388,700      1,115,000     20,918,900        214,800     96,401,100      1,020,200      4,121,500    101,542,800 
    Percent             53.70%         23.22%          1.16%         21.70%          0.22%        100.00% 
Total System 
    Dollar       1,041,864,700    398,680,400     28,633,900    499,321,700     12,486,400  1,980,987,100    129,218,200     90,273,600  2,200,478,900 
    Percent             52.59%         20.13%          1.45%         25.21%          0.63%        100.00%
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                                                                                                                                                               Total 
                            APSU     Pct         ETSU     Pct         MTSU     Pct          TSU     Pct            TTU     Pct            UoM     Pct   Universities     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Salaries 
    30-Jun-2015       57,355,835  53.73%   92,139,494  51.53%  144,297,597  53.60%   60,394,938  50.51%     70,715,750  50.20%    164,187,842  51.04%    589,091,456  51.82% 
    30-Jun-2016       59,080,900  50.67%   98,229,400  48.63%  150,050,600  50.40%   66,950,900  52.17%     75,379,700  48.94%    174,711,400  46.81%    624,402,900  49.09% 
    01-Jul-2016       62,408,500  51.95%   99,101,700  49.28%  152,493,300  52.89%   65,491,800  50.75%     75,935,500  52.39%    167,656,400  49.78%    623,087,200  51.06% 
Employee Benefits 
    30-Jun-2015       20,446,811  19.16%   40,037,749  22.39%   51,782,896  19.24%   21,202,446  17.73%     27,256,792  19.35%     59,564,451  18.51%    220,291,145  19.38% 
    30-Jun-2016       23,745,100  20.37%   41,973,200  20.78%   52,776,700  17.73%   22,700,800  17.69%     28,712,700  18.64%     68,629,500  18.39%    238,538,000  18.75% 
    01-Jul-2016       24,590,100  20.47%   44,390,000  22.08%   53,986,900  18.73%   22,922,200  17.76%     28,108,600  19.39%     70,259,000  20.86%    244,256,800  20.02% 
Travel 
    30-Jun-2015        1,860,027   1.74%    2,371,081   1.33%    4,875,221   1.81%    2,238,055   1.87%      3,109,242   2.21%      9,579,578   2.98%     24,033,204   2.11% 
    30-Jun-2016        1,892,800   1.62%    3,713,500   1.84%    5,063,000   1.70%    2,661,000   2.07%      3,189,900   2.07%     10,913,700   2.92%     27,433,900   2.16% 
    01-Jul-2016        2,039,200   1.70%    2,448,200   1.22%    4,353,400   1.51%    2,131,600   1.65%      1,902,500   1.31%      8,098,700   2.40%     20,973,600   1.72% 
Operating Expenses 
    30-Jun-2015       26,332,772  24.67%   43,214,480  24.17%   66,638,571  24.75%   35,266,485  29.49%     38,669,689  27.45%     86,094,125  26.76%    296,216,122  26.05% 
    30-Jun-2016       31,511,900  27.03%   57,092,200  28.26%   84,172,700  28.27%   35,648,500  27.78%     45,973,900  29.85%    116,924,200  31.32%    371,323,400  29.19% 
    01-Jul-2016       30,728,600  25.58%   54,968,100  27.34%   71,843,900  24.92%   38,253,300  29.64%     38,633,600  26.66%     89,726,000  26.64%    324,153,500  26.56% 
Equipment 
    30-Jun-2015          743,164   0.70%    1,032,092   0.58%    1,611,878   0.60%      478,850   0.40%      1,111,916   0.79%      2,290,056   0.71%      7,267,956   0.64% 
    30-Jun-2016          358,000   0.31%      994,700   0.49%    5,640,800   1.89%      366,700   0.29%        763,900   0.50%      2,087,500   0.56%     10,211,600   0.80% 
    01-Jul-2016          358,000   0.30%      171,800   0.09%    5,627,800   1.95%      256,000   0.20%        351,900   0.24%      1,024,600   0.30%      7,790,100   0.64% 
Total E & G Unrestricted 
    30-Jun-2015      106,738,609 100.00%  178,794,896 100.00%  269,206,163 100.00%  119,580,774 100.00%    140,863,389 100.00%    321,716,052 100.00%  1,136,899,883 100.00% 
    30-Jun-2016      116,588,700 100.00%  202,003,000 100.00%  297,703,800 100.00%  128,327,900 100.00%    154,020,100 100.00%    373,266,300 100.00%  1,271,909,800 100.00% 
    01-Jul-2016      120,124,400 100.00%  201,079,800 100.00%  288,305,300 100.00%  129,054,900 100.00%    144,932,100 100.00%    336,764,700 100.00%  1,220,261,200 100.00% 
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                           ChSCC     Pct        ClSCC     Pct        CoSCC     Pct         DSCC     Pct           JSCC     Pct           MSCC     Pct          NASCC     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Salaries 
    30-Jun-2015       32,567,862  58.28%   10,563,812  52.89%   14,061,061  57.14%    9,027,645  53.82%     13,775,482  56.63%     13,077,155  54.19%     21,494,973  55.91% 
    30-Jun-2016       34,980,400  57.44%   11,401,600  53.75%   15,273,900  51.23%    9,299,000  54.28%     14,040,200  53.58%     15,037,400  53.56%     22,241,600  51.28% 
    01-Jul-2016       36,963,100  57.89%   11,786,500  55.24%   16,997,800  55.05%    9,846,200  54.82%     14,626,000  54.11%     16,152,200  54.26%     24,959,900  51.96% 
Employee Benefits 
    30-Jun-2015       11,352,226  20.32%    4,104,513  20.55%    4,069,036  16.53%    3,467,997  20.67%      4,632,998  19.05%      4,808,186  19.92%      7,639,309  19.87% 
    30-Jun-2016       12,364,800  20.30%    4,430,200  20.88%    5,606,900  18.81%    3,669,100  21.42%      5,546,200  21.16%      5,740,900  20.45%      7,676,300  17.70% 
    01-Jul-2016       13,349,600  20.91%    4,362,000  20.45%    6,213,500  20.12%    3,892,000  21.67%      5,885,700  21.77%      6,054,600  20.34%      8,796,900  18.31% 
Travel 
    30-Jun-2015          528,898   0.95%      225,602   1.13%      301,525   1.23%      199,276   1.19%        307,340   1.26%        309,843   1.28%         60,667   0.16% 
    30-Jun-2016          877,000   1.44%      251,700   1.19%      374,800   1.26%      233,800   1.36%        426,400   1.63%        432,200   1.54%        114,400   0.26% 
    01-Jul-2016          643,800   1.01%      254,400   1.19%      325,000   1.05%      210,700   1.17%        440,000   1.63%        426,000   1.43%        165,300   0.34% 
Operating Expenses 
    30-Jun-2015       11,053,907  19.78%    5,038,702  25.23%    6,012,718  24.43%    4,024,038  23.99%      5,556,168  22.84%      5,662,020  23.46%      9,061,869  23.57% 
    30-Jun-2016       12,005,800  19.71%    5,104,500  24.06%    8,403,300  28.19%    3,881,600  22.66%      6,166,300  23.53%      6,802,600  24.23%     12,841,200  29.60% 
    01-Jul-2016       12,161,700  19.05%    4,914,500  23.03%    7,258,300  23.51%    3,955,400  22.02%      6,063,500  22.43%      7,094,600  23.83%     12,441,100  25.90% 
Equipment 
    30-Jun-2015          378,109   0.68%       40,624   0.20%      164,670   0.67%       55,431   0.33%         54,337   0.22%        274,368   1.14%        186,958   0.49% 
    30-Jun-2016          672,300   1.10%       25,800   0.12%      153,700   0.52%       47,600   0.28%         26,500   0.10%         62,800   0.22%        502,400   1.16% 
    01-Jul-2016          732,500   1.15%       17,800   0.08%       82,500   0.27%       57,600   0.32%         16,400   0.06%         42,800   0.14%      1,673,800   3.48% 
Total E & G Unrestricted 
    30-Jun-2015       55,881,002 100.00%   19,973,253 100.00%   24,609,010 100.00%   16,774,387 100.00%     24,326,325 100.00%     24,131,572 100.00%     38,443,776 100.00% 
    30-Jun-2016       60,900,300 100.00%   21,213,800 100.00%   29,812,600 100.00%   17,131,100 100.00%     26,205,600 100.00%     28,075,900 100.00%     43,375,900 100.00% 
    01-Jul-2016       63,850,700 100.00%   21,335,200 100.00%   30,877,100 100.00%   17,961,900 100.00%     27,031,600 100.00%     29,770,200 100.00%     48,037,000 100.00% 
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                                                                                                                                                               Total 
                           NESCC     Pct         PSCC     Pct         RSCC     Pct         STCC     Pct           VSCC     Pct           WSCC     Pct       Colleges     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Salaries 
    30-Jun-2015       18,983,066  55.65%   33,033,988  55.69%   20,398,927  55.55%            0   0.00%     23,384,894  58.02%     22,390,224  55.88%    232,759,089  56.13% 
    30-Jun-2016       21,196,500  59.23%   35,772,500  56.02%   21,531,600  51.70%   29,587,800  49.72%     26,185,600  55.26%     23,763,700  53.22%    280,311,800  53.95% 
    01-Jul-2016       22,404,500  56.10%   37,533,000  57.81%   22,043,600  54.44%   32,399,200  53.47%     27,864,700  56.02%     24,519,800  54.37%    298,096,500  55.24% 
Employee Benefits 
    30-Jun-2015        6,427,060  18.84%   11,676,319  19.68%    7,187,526  19.57%            0   0.00%      8,791,743  21.81%      9,123,745  22.77%     83,280,658  20.08% 
    30-Jun-2016        6,525,300  18.23%   12,415,500  19.44%    8,038,600  19.30%   10,626,500  17.86%      9,884,600  20.86%     10,145,500  22.72%    102,670,400  19.76% 
    01-Jul-2016        8,146,100  20.40%   12,996,900  20.02%    8,356,000  20.63%   11,729,000  19.36%     10,389,100  20.89%     10,360,100  22.97%    110,531,500  20.48% 
Travel 
    30-Jun-2015          321,925   0.94%      551,135   0.93%      455,971   1.24%            0   0.00%        400,530   0.99%        489,671   1.22%      4,152,383   1.00% 
    30-Jun-2016          286,000   0.80%      645,900   1.01%      514,700   1.24%      281,100   0.47%        483,900   1.02%        682,300   1.53%      5,604,200   1.08% 
    01-Jul-2016          280,500   0.70%      662,600   1.02%      487,000   1.20%      295,300   0.49%        493,400   0.99%        633,500   1.40%      5,317,500   0.99% 
Operating Expenses 
    30-Jun-2015        7,960,479  23.34%   13,855,029  23.36%    8,574,288  23.35%            0   0.00%      7,480,958  18.56%      7,934,346  19.80%     92,214,522  22.24% 
    30-Jun-2016        7,710,200  21.54%   14,700,300  23.02%   11,517,600  27.65%   17,809,000  29.93%     10,721,900  22.63%      9,816,900  21.99%    127,481,200  24.54% 
    01-Jul-2016        8,156,000  20.42%   13,499,200  20.79%    9,520,900  23.51%   15,866,700  26.18%     10,879,700  21.87%      9,514,900  21.10%    121,326,500  22.48% 
Equipment 
    30-Jun-2015          417,089   1.22%      205,609   0.35%      106,819   0.29%            0   0.00%        249,122   0.62%        132,372   0.33%      2,265,508   0.55% 
    30-Jun-2016           70,000   0.20%      317,400   0.50%       46,000   0.11%    1,201,400   2.02%        111,600   0.24%        242,600   0.54%      3,480,100   0.67% 
    01-Jul-2016          951,300   2.38%      234,000   0.36%       87,100   0.22%      308,400   0.51%        111,600   0.22%         70,700   0.16%      4,386,500   0.81% 
Total E & G Unrestricted 
    30-Jun-2015       34,109,619 100.00%   59,322,080 100.00%   36,723,531 100.00%            0   0.00%     40,307,247 100.00%     40,070,358 100.00%    414,672,160 100.00% 
    30-Jun-2016       35,788,000 100.00%   63,851,600 100.00%   41,648,500 100.00%   59,505,800 100.00%     47,387,600 100.00%     44,651,000 100.00%    519,547,700 100.00% 
    01-Jul-2016       39,938,400 100.00%   64,925,700 100.00%   40,494,600 100.00%   60,598,600 100.00%     49,738,500 100.00%     45,099,000 100.00%    539,658,500 100.00% 
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                            ECOM     Pct         EFAM     Pct        EPHRM     Pct          TBR     Pct          TSUAG     Pct          TSUEX     Pct           TSUF     Pct 
                     ___________________  ___________________  ___________________  ___________________    ___________________  _____________________  _____________________ 
Salaries 
    30-Jun-2015       30,510,857  61.66%    9,475,813  64.25%    4,631,438  54.99%   10,714,735  46.29%      1,592,097  39.55%      1,256,561  31.13%         67,674  64.70% 
    30-Jun-2016       37,060,900  56.89%    9,470,700  62.69%    5,482,000  53.32%   11,629,500  41.12%        836,500  34.05%      3,501,700  49.37%         52,400   7.27% 
    01-Jul-2016       37,673,300  58.65%   10,269,900  67.80%    5,623,800  54.61%   11,802,100  41.35%        914,800  38.33%      2,351,900  71.57%         52,500  27.99% 
Employee Benefits 
    30-Jun-2015        8,773,528  17.73%    2,966,113  20.11%    1,516,153  18.00%    3,132,763  13.53%        338,808   8.42%        645,390  15.99%         36,534  34.93% 
    30-Jun-2016       11,551,200  17.73%    2,976,500  19.70%    1,876,400  18.25%    3,539,000  12.51%        183,600   7.47%      1,181,000  16.65%         18,400   2.55% 
    01-Jul-2016       11,684,600  18.19%    2,983,100  19.69%    1,932,900  18.77%    3,655,300  12.81%        325,800  13.65%        823,100  25.05%         18,400   9.81% 
Travel 
    30-Jun-2015          263,890   0.53%       92,133   0.62%      132,589   1.57%      611,898   2.64%         56,714   1.41%        196,836   4.88%              0   0.00% 
    30-Jun-2016          477,300   0.73%      153,600   1.02%      205,700   2.00%      550,100   1.94%         35,800   1.46%        405,000   5.71%              0   0.00% 
    01-Jul-2016          297,100   0.46%      150,800   1.00%      144,300   1.40%      541,100   1.90%         42,400   1.78%         50,000   1.52%              0   0.00% 
Operating Expenses 
    30-Jun-2015        9,608,481  19.42%    2,215,058  15.02%    2,067,500  24.55%    8,671,178  37.46%        939,075  23.33%        929,230  23.02%            386   0.37% 
    30-Jun-2016       15,816,800  24.28%    2,506,700  16.59%    2,698,600  26.25%   12,471,500  44.09%        900,700  36.66%      1,704,700  24.04%        650,000  90.18% 
    01-Jul-2016       14,574,000  22.69%    1,743,000  11.51%    2,596,600  25.22%   12,449,700  43.62%      1,103,700  46.24%         61,000   1.86%        116,700  62.21% 
Equipment 
    30-Jun-2015          324,009   0.65%            0   0.00%       75,011   0.89%       15,555   0.07%      1,098,641  27.29%      1,008,947  24.99%              0   0.00% 
    30-Jun-2016          238,200   0.37%            0   0.00%       19,000   0.18%       95,000   0.34%        500,000  20.35%        300,000   4.23%              0   0.00% 
    01-Jul-2016                0   0.00%            0   0.00%            0   0.00%       95,000   0.33%              0   0.00%              0   0.00%              0   0.00% 
Total E & G Unrestricted 
    30-Jun-2015       49,480,765 100.00%   14,749,117 100.00%    8,422,691 100.00%   23,146,129 100.00%      4,025,335 100.00%      4,036,964 100.00%        104,594 100.00% 
    30-Jun-2016       65,144,400 100.00%   15,107,500 100.00%   10,281,700 100.00%   28,285,100 100.00%      2,456,600 100.00%      7,092,400 100.00%        720,800 100.00% 
    01-Jul-2016       64,229,000 100.00%   15,146,800 100.00%   10,297,600 100.00%   28,543,200 100.00%      2,386,700 100.00%      3,286,000 100.00%        187,600 100.00% 
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                                                      Total                  Total                  Total 
                           TSUMC     Pct       Other Instit     Pct          TCATS     Pct         System     Pct 
                     ___________________        ___________________  _____________________  _____________________ 
Salaries 
    30-Jun-2015          130,439  22.51%         58,379,614  55.84%     44,856,659  54.39%    925,086,818  53.21% 
    30-Jun-2016          187,900  33.46%         68,221,600  52.62%     49,874,600  51.89%  1,022,810,900  50.70% 
    01-Jul-2016          229,000  38.85%         68,917,300  55.28%     51,763,700  53.70%  1,041,864,700  52.59% 
Employee Benefits 
    30-Jun-2015           71,219  12.29%         17,480,508  16.72%     16,750,501  20.31%    337,802,812  19.43% 
    30-Jun-2016           65,800  11.72%         21,391,900  16.50%     21,695,300  22.57%    384,295,600  19.05% 
    01-Jul-2016           80,200  13.61%         21,503,400  17.25%     22,388,700  23.22%    398,680,400  20.13% 
Travel 
    30-Jun-2015              353   0.06%          1,354,413   1.30%        974,192   1.18%     30,514,192   1.76% 
    30-Jun-2016           12,100   2.15%          1,839,600   1.42%      1,281,600   1.33%     36,159,300   1.79% 
    01-Jul-2016            2,100   0.36%          1,227,800   0.98%      1,115,000   1.16%     28,633,900   1.45% 
Operating Expenses 
    30-Jun-2015          316,052  54.55%         24,746,960  23.67%     18,939,346  22.97%    432,116,950  24.85% 
    30-Jun-2016          224,400  39.96%         36,973,400  28.52%     22,936,500  23.86%    558,714,500  27.70% 
    01-Jul-2016          278,100  47.18%         32,922,800  26.41%     20,918,900  21.70%    499,321,700  25.21% 
Equipment 
    30-Jun-2015           61,329  10.59%          2,583,492   2.47%        945,261   1.15%     13,062,217   0.75% 
    30-Jun-2016           71,400  12.71%          1,223,600   0.94%        337,000   0.35%     15,252,300   0.76% 
    01-Jul-2016                0   0.00%             95,000   0.08%        214,800   0.22%     12,486,400   0.63% 
Total E & G Unrestricted 
    30-Jun-2015          579,392 100.00%        104,544,987 100.00%     82,465,959 100.00%  1,738,582,989 100.00% 
    30-Jun-2016          561,600 100.00%        129,650,100 100.00%     96,125,000 100.00%  2,017,232,600 100.00% 
    01-Jul-2016          589,400 100.00%        124,666,300 100.00%     96,401,100 100.00%  1,980,987,100 100.00% 



 
 

Tennessee Board of Regents 
Committee on Personnel and Compensation 

June 23, 2016 
 

AGENDA 
 
 
1. Consent Agenda  
 
a.  Approval of President Emeritus Contracts 
In accordance with the guidelines for President Emeritus employment, forms have been 
completed by the Presidents certifying work performed during the 2015-16 fiscal years and the 
minimum number of hours performing the work.  State law requires Board approval.   

 
The certifications and new contracts for the 2016-17 fiscal years have been provided for the 
following individuals: Dr. Robert Bell (TTU); Dr. Jack Campbell (WSCC); Dr. Allen Edwards 
(PSCC); Dr. Nathan Essex (SWTCC); Dr. Frank Glass (MSCC); Dr. Rebecca Hawkins 
(COSCC); Dr. Carl Hite (CLSCC); Dr. Sherry Hoppe (APSU); Dr. Sam Ingram (MTSU); Dr. 
William Locke (NESCC); Dr. Walter Nelms (JSCC); Dr. Wade Powers (NESCC/VSCC); Dr. 
Shirley Raines (UoM); Dr. Paul Stanton (ETSU); Dr. Charles Temple (STCC); Dr. Angelo 
Volpe (TTU). 

 
b. Tenure and Promotion Recommendations at Universities and Community Colleges 
Recommendations and supporting documentation for tenure and promotion were submitted by 
the University and Community College Presidents for all eligible faculty.  TBR Staff reviewed 
the recommendations and submit the recommendation for approval.  
 
A total of 159 faculty members are recommended for tenure.  Of that number, 87 (54.7%) are 
university faculty and 72 (45.3%) are community college faculty.  The number of tenure 
recommendations from universities increases by 14 from 2015-16; the number of 
recommendations from community colleges remains the same as 2015-16. 
 
A total of 312 faculty members are recommended for promotion in 2016-17.  Of that number, 
172 (55.1%) are university faculty and 140 (44.9%) are community college faculty.  The number 
of promotion recommendations from universities decreases by twenty-six (26) from 2015-16; the 
number of promotions from community colleges decreases by ten (10) from 2015-16. 
 
Specific recommendations per each institution and summary tables can be found in the 
Appendices.  



 
 
c.  Tenure and Promotion Recommendations at Tennessee Colleges of Applied Technology 
The Committee will be asked to act on recommendations for granting promotion and tenure to 
eligible faculty members.  A list of the faculty being recommended for promotion and tenure is 
shown as Attachment A-1 and B-1 respectively. 
 
The recommendations and supporting documents were submitted by the TCAT directors and 
were certified by them as having been processed through the approved institutional procedures.  
They have been reviewed by the Board’s staff and are endorsed for favorable consideration by 
the Personnel Committee. 
 
A summary of the tabulations regarding promotion and tenure recommendations for each center 
has been prepared by the staff.  The forty (40) faculty receiving promotions represent 7.6% of the 
TCAT instructional staff.  The one (1) faculty receiving tenure represents 0.2% of the TCAT 
instructional staff.  Tabulation tables for promotion and tenure are shown as Attachments A-2 
and B-2.  Other observations of interest are listed below. 
 
Promotions: 
The forty (40) promotions are divided into these categories: twenty-seven (27) to Instructor (the 
second rank); eleven (11) to Senior Instructor (the third rank); and two (2) to Master Instructor 
(the highest rank). 
 
Tenure: 
With approval of these instructional staff, the total tenured faculty for the TCATs is 21%. 
 
d.  Review and Approval of Faculty Promotional Increases 
 
A total of 312 faculty members are recommended for promotion at the universities and 
community colleges. At the TCAT’s 40 faculty members are recommended for promotion. The 
recommendations are made within the requirements of TBR policies on tenure and promotion. 
 
The recommendations and supporting documents were submitted to the Board by the 
universities, community colleges, and Tennessee Colleges of Applied Technology and were 
certified by them as having been processed through the approved institutional procedures. TBR 
staff has verified the proposed ranks of the individuals submitted for promotion by the 
institutions and ensured a corresponding increase for those that were eligible was submitted, or 
an exception noted.   
 
e.  Recommended Revisions to TBR Policy 5:02:02:10 – Faculty Rank and Promotion at 
TCATs 
 
The committee will receive proposed revisions to TBR Policy 5:02:02:10 (Faculty Rank & 
Promotion at TCATs) for review and approval. The changes include: 
 

 Increasing the promotion data review from one year to a three-year average; 

 Increasing the average for completion to 70% and placement to 80%; 

 Adding one additional rank of Master Instructor II;  



These changes strengthen the policy to ensure we have the highest quality instructional staff 
preparing our students to successfully enter the workforce.      

 
 

2. Review of Institutional Requests for New or Amended Compensation Plans (Vice 
Chancellor Dale Sims)  

 
In accordance with TBR Guideline P-043 Compensation, the following institutions submitted 
new or revised compensation plan to the System Office for review: 
 
Institution    Summary of Changes 
Austin Peay State University New compensation framework to address changes in 

market and peer institutions with the scope including all 
employees; Clerical & Support, 
Administrative/Professional, Executive, and Faculty. 

 
East Tennessee State University Amendment to the existing compensation plan to include 

minor housekeeping changes. 
 
Middle Tennessee State University  Amendment to the existing compensation plan to update 

the list of peer institutions for Administrative/Professional, 
Executive and Faculty. 

  
Tennessee Tech University  Amendment to the existing compensation plan to provide 

additional explanation and guidance, and include a 
component for the possibility of merit pay.  

 
Volunteer State Community College  New compensation framework for all employee groups to 

address changes in market and the lack of availability of 
faculty information by academic degree.  

 
The new or revised compensation plans were reviewed within the System Office by a committee 
of six (6) individuals from the following offices; Finance, Academic Affairs, Community 
Colleges, TN Colleges of Applied Technology, and two (2) individuals from Human Resources.   
The Committee reviewed the proposed plans for methodology, market data being used, equity, 
consistency, completeness, and clarity.  After review of the proposed plans, the Committee 
respectively recommends Board approval of the proposed revisions or new compensation plans. 
 
 
3.  Review and Approval of System Wide Compensation Strategy (Vice Chancellor Dale 

Sims) 
 
The proposed System Compensation Strategy below incorporates feedback received from the 
institution administrators. It attempts to address the collective compensation issues identified by 
the institutions. While there wasn’t funding in the state appropriations specifically designated for 
salary increases for higher education, the outcome funding exceeded THEC’s recommendation.  
It is proposed that the “excess” be used to partially fund a 1.0% salary pool at each institution 



and give all of the institutions the flexibility to supplement that funding from local sources to 
provide additional salary increases or address personnel needs as follows:   
    

1. Compensation or Personnel Strategies.   A salary pool would be created of at least 1% 
of salaries of all regular, full and part-time benefit eligible employees, restricted and 
unrestricted, on the payroll as of June 30, 2016.  The strategies are not mutually exclusive 
and a combination of the provided strategies may be chosen staying within the requested 
salary pool, without additional tuition or fee increases.  

A. Compensation Plan - Institutions would be authorized to provide salary adjustments 
consistent with their Board approved compensation plans. 

a. Compensation Plan-Not Fully Funded.  

i. Compensation Plan Level: Institutions would be authorized to use an amount 
equal or up to the requested Institution’s salary pool to fund their 
compensation plan. 

ii. Distribution:  Funds would be distributed to employees in accordance with 
Board approved compensation plans.  

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, 
the date of payment, the amount of recurring funds encumbered by the 
proposed increase, the percentage of the compensation plan funded by group, 
which groups if any are excluded from the increase, the type of increase (i.e. 
salary equity, living wage, etc.), the percentage of the salary pool used for the 
compensation plan, and whether it is effective retroactively.  It is proposed 
that these adjustments be acted on by the Board during its September meeting. 

b. Compensation Plan-Fully Funded.  

i. Market Adjustment Level: Institutions who have fully funded their 
compensation plans would adjust the salary ranges to address changes in 
market salaries, as prescribed in their compensation plan, up to or equal to the 
amount requested.  

ii. Distribution:  Funds would be distributed to employees in accordance with 
Board approved compensation plans.  

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, 
the date of payment, the amount of recurring funds encumbered by the 
proposed increase, the percentage of the compensation plan funded by group, 
which groups if any are excluded from the increase, the type of increase (i.e. 
salary equity, living wage, etc.) the percentage of the salary pool used for the 
compensation plan increase, and whether it is effective retroactively.  It is 



proposed that these adjustments be acted on by the Board during its 
September meeting. 

c. Compensation Plan – Equity Adjustments 

i. Equity Level: Institutions would be authorized to provide reclassifications 
consistent with their compensation plan up to or equal to the amount 
requested. 

ii. Distribution:  Funds would be distributed to employees in accordance with 
Board approved compensation plans.  

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, 
the amount of recurring funds encumbered by the proposed increase, the 
percentage of the increase, the type of increase (i.e. salary equity, 
reclassification, etc.) the percentage of the salary pool used for the 
compensation plan increase, and whether it is effective retroactively.  It is 
proposed that these adjustments be acted on by the Board during its 
September meeting.  

B. Cost of Living Adjustment (COLA).  A COLA salary pool would be created of salaries 
of all regular, full and part-time employees, restricted and unrestricted, on the payroll as 
of June 30, 2016, up to or equal to the amount requested.        

i. COLA Level: This proposal allows for a percentage or flat dollar increase  

ii. Distribution:  Each eligible employee would receive a percentage increase 
based on their June 30, 2016 salary.  A minimum flat dollar payment could be 
established by the institution. The amount would be pro-rated for part-time 
employees.   

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, 
the amount of recurring funds encumbered by the proposed increase, the 
percentage of the salary pool used for the COLA, and whether it is effective 
retroactively.  It is proposed that these adjustments be acted on by the Board 
during its September meeting. 

C. Faculty Promotions.  A salary pool would be created to address funding for faculty 
promotions, consistent with the institution’s approved compensation plan. 

i. Faculty Promotion Level: This proposal envisions a percentage of the salary 
pool to fund faculty promotions. 

ii. Distribution:  Each eligible faculty member would receive the amount due 
under the approved institution compensation plan for the promotion.    



iii. Timing:  Institutions will submit a proposal that includes, but is not limited to, 
the amount of recurring funds encumbered by the proposed increase, the 
percentage of the salary pool used for the faculty promotion, and whether it is 
effective retroactively.  It is proposed that these adjustments be acted on by 
the Board during its September meeting. 

D. One-Time Payment.  Institutions would be authorized to use non-recurring funds to 
provide one-time payments to all regular full-time and part-time employees on payroll as 
of June 30, 2016. 
  

i. Level:  Institutions would be authorized to pay a one-time bonus not to exceed 
$1000 to all regular, full and part-time employees, paid on restricted and 
unrestricted funds. 
 

ii. Distribution:  Each full-time eligible employee would receive the same bonus 
amount.  Part-time employees would be pro-rated. 

 
 

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to 
the date of payment, the amount of the one-time payment, and the 
requirements used to determine eligibility.  It is proposed that these 
adjustments be acted on by the Board during its September meeting. 
 

E. Funding Additional Positions.  A salary pool would be created to address the creation 
of new positions. 
 

i. Level:  Institutions would be authorized to use all or a portion of the requested 
salary pool to fund the creation of new positions. 
 

ii. Distribution:  Positions would be funded from the requested salary pool, based 
on institutional needs. 

 
 

iii. Timing:  Institutions will submit a proposal that includes, but is not limited to 
the title of position, anticipated salary and benefits for position, and 
anticipated hire date. It is proposed that these requests be acted on by the 
Board during its September meeting. 

 



2. Process.   

A. Each institution shall provide a summary of the planned implementation of any the items 
above to April Preston no later than August 15, 2016.   

B. Proposed plans will include: itemized breakdown of how the salary pool was spent, as 
well as any local funds; the percentage and dollar amount of the salary pool used for each 
type of increase; payment dates, including the amount and type of increase to be given; 
the amount of recurring funds encumbered by the proposed increase; the percentage of 
the compensation plan funded by group; if applicable, which groups if any are excluded 
from the increase; the type of increase (i.e. salary equity, living wage, etc.); additional 
positions funded;  as well as justifications for any increases to administrators that exceed 
an individual employee 10% increase.   This information will be provided for Board 
approval at the September Board meeting. 

C. Institutions will be authorized to implement the proposed plans as approved by the Board. 

  
 



 
 

 
MEETING: Personnel and Compensation Committee 

 
SUBJECT: Approval of President Emeritus Contracts 2016-17 

DATE: June 23, 2016 

PRESENTER: General Counsel Mary Moody 

ACTION REQUIRED: Roll Call Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

In accordance with the guidelines for President Emeritus employment, forms have been 
completed by the Presidents certifying work performed during the 2015-16 fiscal years and the 
minimum number of hours performing the work.  State law requires Board approval.   

 
The certifications and new contracts for the 2016-2017 fiscal years have been provided for the 
following individuals: Dr. Robert Bell (TTU); Dr. Jack Campbell (WSCC); Dr. Allen Edwards 
(PSCC); Dr. Nathan Essex (SWTCC); Dr. Frank Glass (MSCC); Dr. Rebecca Hawkins 
(COSCC); Dr. Carl Hite (CLSCC); Dr. Sherry Hoppe (APSU); Dr. Sam Ingram (MTSU); Dr. 
William Locke (NESCC); Dr. Walter Nelms (JSCC); Dr. Wade Powers (NESCC/VSCC); Dr. 
Shirley Raines (UoM); Dr. Paul Stanton (ETSU); Dr. Charles Temple (STCC); Dr. Angelo 
Volpe (TTU). 
 









































































































































































































































































































































 

 
 

MEETING: Committee on Personnel and Compensation 

SUBJECT: Recommended Revisions to TBR Policy 5:02:02:10 - 

Faculty Rank & Promtion at TCATs 

 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor James D. King 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 

 

BACKGROUND INFORMATION: 

 

The committee will receive proposed revisions to TBR Policy 5:02:02:10 (Faculty Rank & 

Promotion at TCATs) for review and approval. The changes include: 

 

 Increasing the promotion data review from one year to a three-year average; 

 Increasing the average for completion to 70% and placement to 80%; 

 Adding one additional rank of Master Instructor II;  

These changes strengthen the policy to ensure we have the highest quality instructional staff 

preparing our students to successfully enter the workforce.      
 



Faculty Rank & Promotion at TCATs : 5:02:02:10 

TCATs 

Purpose 

The purpose of this policy is to establish the criteria and process regarding faculty rank and promotion at 

Tennessee Colleges of Applied Technology governed by the Tennessee Board of Regents. 

Policy 

I. Introduction 

A. Initial appointment to a faculty rank reflects an assessment of credentials in light of 

various criteria, which define each rank. 

B. Promotion in rank is recognition of past achievement of the individual being considered 

for promotion. In addition, the advancement in rank is usually recognition of future 

potential and a sign of confidence that the individual is capable of greater 

accomplishments and assuming greater responsibilities. 

C. The policy of the Tennessee Board of Regents is to make promotions strictly on 

consideration of merit tempered by college and fiscal considerations. * In maintaining 

this policy, promotions are made objectively, equitably, impartially, and as recognition 

of merit in line with the following policy guidelines. 

II. Minimum Criteria for Initial Rank Appointment and for Promotion in Rank 

A. Full-time faculty appointed in the tenure track or appointed to a one-year contract must 

be assigned one of the following four (4)five (5) ranks: 

1. Associate Instructor 

2. Instructor 

3. Senior Instructor 

4. Master Instructor 

4.5. Master Instructor II 

B. The following criteria for initial appointment in rank also serve as criteria for promotion 

in rank: 

1. Associate Instructor 

a. Evidence of good ability in instruction (as reflected by performance 

evaluations). 

a.b. Evidence of potential ability in instruction. 

b.c. Evidence of good character, mature attitude, and stable personality. 

c.d. Credential indicating high school graduation or equivalent. 



d.e. Three (3) years of employment experience in the occupation to be 

taught and appropriate occupational certification. 

e.f. Indication of a willingness to remain current in the occupation to be 

taught. 

g. Indication of a willingness to establish and maintain positive 

relationships with business, industry and government. 

f.h. A three year average of 70% for completion and 80% for placement is 

required for promotion. 

2. Instructor 

a. Evidence of good ability in instruction (as reflected by performance 

evaluations). 

a.b. Evidence of demonstrated ability in instruction. 

b.c. Evidence of good character, mature attitude, and stable personality. 

c.d. Evidence of study in the instructional or related discipline aimed toward 

an associate degree or higher from an accredited institution (such 

evidence would include acquiring a minimum of 30 semester hours of 

academic credit of which 18 semester hours should be in technical 

education courses designed for technical educators.) or evidence of a 

college of applied technology diploma consisting of at least 900 contact 

hours and completion of 15 hours of college-level work in the 

appropriate concentration, general education, or technical education 

courses designed for technical educators. 

d.e. Three (3) years of teaching experience in the occupational discipline and 

three (3) years of employment experience in the occupation to be 

taught. 

e.f. Evidence that the instructional program being taught by the instructor is 

certified or accredited if applicable. 

f.g. Evidence of a developed plan to remain current in the occupation to be 

taught. 

h. Evidence of maintaining positive relationships with business, industry 

and government. 

g.i. A three year average of 70% completion and 80% for placement is 

required for promotion. 

3. Senior Instructor 

a. Evidence of good ability in instruction (as reflected by performance 

evaluations). 



b. Evidence of good character, mature attitude, and stable personality. 

c. Credential from an accredited institution indicating an associate degree 

in the occupational area or a related area. 

d. Six (6) years of teaching experience in the occupational discipline and 

three (3) years employment experience in the occupation. 

e. Evidence of having carried out a planned program to remain current in 

the occupation to be taught. 

f. Evidence of maintaining positive relationships with business, industry 

and government. 

f.g. A three year average of 70% for completion and 80% for placement is 

required for promotion. 

4. Master Instructor 

a. Evidence of excellent ability in instruction (as reflected by performance 

evaluations). 

b. Evidence of good character, mature attitude, and stable personality. 

c. Credential from an accredited institution from an accredited institution 

indicating a bachelor’s degree (or above) in the instructional discipline 

or a related area. 

d. Nine (9) years of teaching experience in the occupational and three 

years employment experience in the occupation. 

e. Evidence of a well-conceived on-going plan and program to remain 

current in the occupation to be taught. 

f. Evidence of maintaining positive relationships with business, industry 

and government. 

g. A three year average of 70% for completion and 80% for placement is 

required for promotion. 

5. Master Instructor II 

a. Evidence of excellent ability in instruction (as reflected by performance 

evaluations.) 

b. Evidence of good character, mature attitude, and stable personality. 

c. Credential from an accredited institution indicating a bachelor’s degree 

(or above) in the instructional discipline or a related area. 

d. Fifteen (15) years of teaching experience in the occupation and three 

years employment experience in the occupation. 



e. This level will recognize faculty members who reached the Master 

Instructor level and have continued to do an outstanding job including a 

three year history of leadership activities plus a three year average of 

70% for completion and 80% for placement. 

f. Evidence of a well-conceived on-going plan and program to remain 

current in the occupation and documented by a leadership portfolio. 

f. Evidence of maintaining positive relationships with business, industry 

and government.  

III. Procedures for Initial Rank Appointment 

A. It is the responsibility of the director to ensure that all positions are filled in compliance 

with Board policy and any special directions from the Chancellor. 

B. When full-time faculty are appointed in the tenure track, it is also the responsibility of 

the director to ensure that such appointments reflect clearly the criteria for ranks 

described in II (above). 

IV. Procedures for Promotion in Rank 

A. It is the responsibility of the director to recommend at a time stipulated by the 

Chancellor or his or her designee only those individuals who warrant promotion in light 

of the criteria for ranks described in II (above). 

B. A letter of promotion recommendation from the director of the Tennessee College of 

Applied Technology shall be forwarded to the Chancellor for his or her review. That 

letter should be accompanied by an attached “School Promotion Report.” 

C. The Chancellor’s recommendation for promotion will be forwarded to the Board 

Committee on Personnel and subsequently to the Tennessee Board of 

Regents. Promotions in rank for tenured or tenured-track faculty may not become 

effective until they have received positive action by the Tennessee Board of Regents. 

V. Exceptions 

A. If the director wishes to make an appointment or a promotion that does not reflect 

adherence to the criteria described in II (above), he or she must appeal to the 

Chancellor for an exception prior to making any commitment to the candidate. Board 

staff will review the exception and supporting documentation during the regular 

promotion recommendation cycle. If exceptional instructors are identified, up to two 

exceptions per academic year may be sent to the Chancellor’s Office for TBR Board 

recommendation. 

VI. Distribution of Information to Faculty 

A. This policy of the Tennessee Board of Regents on faculty and promotion at Tennessee 

Colleges of Applied Technology is applicable to all Colleges of Applied Technology 



governed by the Board. It should be incorporated in those personnel policy manuals by 

which each school normally communicates with its faculty. 

Sources 

TBR Meeting, September 30, 1993, December 9, 1994; Revised: TBR Meeting, September 30, 2005; 

December 3, 2009.  

 

 

 



















 
 

Tennessee Board of Regents 
Committee on Academic Policies and Programs 

June 23, 2016 

 

AGENDA 

 

 

1. APPROVAL OF MTSU JOEY A. JACOBS  CHAIR OF EXCELLENCE IN 

ACCOUNTING (Associate Vice Chancellor Greg Sedrick) 

 

In the June 21, 2013, meeting of the Committee on Academic Policies and Procedures, 

held at Walters State Community College, the committee approved by voice vote the 

revision of the Joey A. Jacobs Chair of Excellence in Accountancy.  Mr. Jacobs’ 

generous contribution to the university positioned Middle Tennessee State University to 

provide a national and international presence in the field of accounting and related fields. 

As part of the 2016-2017 budget, Governor Haslam included $1.5 million from general 

government funding to supplement the existing Jacobs Chair of Excellence funds. Once 

applied, these funds along with the institutional match will bring the total value of the 

Chair of excellence to $5 million and assure adequate support to the future chair holder.  

 

This request for action of the Regents will allow the Board to seek the approval of the 

Tennessee Higher Education Commission for the House and Senate Education 

Subcommittees to enact the release of funds. 



 

 
 

MEETING: Committee on Academic Policies and Programs 

SUBJECT: MTSU Joey A. Jacobs Chair of Excellence in Accounting 

DATE: June 23, 2016 

PRESENTER: Associate Vice Chancellor Greg Sedrick 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 

 

BACKGROUND INFORMATION: 

 

In the June 21, 2013, meeting of the Committee on Academic Policies and Procedures, held 

at Walters State Community College, the committee approved by voice vote the revision of 

the Joey A. Jacobs Chair of Excellence in Accountancy.  Mr. Jacobs’ generous contribution 

to the university positioned Middle Tennessee State University to provide a national and 

international presence in the field of accounting and related fields. As part of the 2016-2017 

budget, Governor Haslam included $1.5 million from general government funding to 

supplement the existing Jacobs Chair of Excellence funds. Once applied, these funds along 

with the institutional match will bring the total value of the Chair of excellence to $5 million 

and assure adequate support to the future chair holder.  

 

This request for action of the Regents will allow the Board to seek the approval of the 

Tennessee Higher Education Commission for the House and Senate Education 

Subcommittees to enact the release of funds. 







Tennessee Board of Regents 

Chairs of Excellence 
Format A 

Application for Establishment of a Chair of Excellence Sub-Account 
 

 
 
 
 
 
 
 
 
 
 

Part I 

 

1. Institution:  Middle Tennessee State University 

2. Name of proposed chair: Joey A. Jacobs Chair of Excellence in Accounting  

 

3. Department or Program in which proposed chair is located:                                                     

The Department of Accounting in the Jennings A. Jones College of Business  

 

4. Amount of proposed endowment from  (to support Chair):  $5,000,000.00 

 

5. Amount of endowment from  

Chair of Excellence Appropriation:  $2,500,000.00 

Institutional Match:  $2,500,000.00                                      

 

6. Sources of institutional match: 

Amount  $2,500,000.00                                                                                      

               Source:  Joey A. Jacobs 

7. Percentage of Endowment Income to be Allocated to: 

            Salary of chairholder: ____70%_________________ 

            Operating Expenses: _____30%_________________ 

 

8. Anticipated Date by which salary of chairholder will be supported from endowment 

Income: :   August 1, 2017  

 



 

Part II: 

 

Directions:  Respond to each of the following items on separate sheets, using as many additional sheets as 

needed.  Please number your responses to correspond with the items below and restate the item at the top 

of the response.  Attach the responses to Part I which serves as a cover form. 

 

 

 

1. Describe concisely the relationship of the Chair to the institution's mission and the 

current quality of the school, program, or department in which the Chair is to be housed. 

 

Middle Tennessee State University offers a broad array of high quality academic programs and is 

committed to preparing students to acquire a working knowledge and set of skills to thrive in their chosen 

profession. In order to accomplish its mission, the University fosters student-centered learning and 

excellence in instruction, research, creative activity, and public and professional service.  

MTSU’s Department of Accounting offers accounting degrees at the undergraduate level (BBA) and the 

graduate level (MAcc). By completing both programs, students are qualified to sit for the Certified Public 

Accountant exam in Tennessee and most other states that require 150-credit hours for certification. 

Growing numbers of students in these degree programs are provided a foundation to successfully pursue 

various career paths in accounting and are able to gain employment in public accounting, industry and 

government. Within each of these accounting arenas, students can further specialize in auditing, tax, 

consulting, accounting information systems, or other emerging areas of accounting. Both degrees are 

high- quality and well respected in the academic and business communities. Graduating students from the 

program (undergraduate) consistently score above the national norm. Additionally, the Jennings A. Jones 

College of Business is accredited by AACSB International, the premier accrediting agency for business 

colleges; and the Department of Accounting achieved separate AACSB International accreditation in 

2004.  

 

Frequently highlighted in today’s new media, accounting is a growing and dynamic profession that offers 

graduates a wide variety of career options. Recent events clearly indicate the importance of accounting in 

today’s society and financial markets and underscore the need for more and better prepared professionals 

in the field of accounting.  

 

The Joey A. Jacobs Chair of Excellence in Accounting will place increased emphasis on the promotion, 

development, and understanding of accountancy at MTSU through its support of the University’s degree 

programs in accounting, students pursuing careers in accounting, research, creative activity and service, 

and partnering with industry professionals, business and government entities. The Chair will both engage 

in and provide a national, even international, forum to enrich and further enhance MTSU’s reputation in 

the field of accounting.    

 

The Joey A. Jacobs Chair of Excellence in Accounting will be located in the Department of Accounting in 

the Jennings A. Jones College of Business.  

 

http://www.cpa-exam.org/
http://www.cpa-exam.org/
http://www.aacsb.edu/


 

2. Describe anticipated programmatic impact of the Chair on the instructional and/or 

research program of the University. 

 

The Chairholder will improve curriculum and programs by:  

 

(1) enhancing the quality of instruction by bringing greater focus both broadly in the field of 

accounting and specifically in their area of expertise to the accounting programs;  

(2) improving the knowledge and skills of students, educators and practicing professionals in the field 

of accounting by providing consultation and education to these stakeholders through organizing 

conferences, conducting workshops, and leading seminars;  

(3) serving as a catalyst to develop new academic and industry partnerships to support accounting 

program goals; and  

(4) developing new curriculum and/or new instructional methodologies as appropriate to support the 

high-quality accounting programs. 

 

The Chairholder will contribute to the research goals by: 

 

(1) making significant research contributions in the field of accounting their work; 

(2) working collaboratively with faculty and industry professionals to further research in the field; 

and  

(2) encouraging research contributions by students to the field of accounting. 

 

3. Provide a full description of the type(s) of candidates who will be considered for holders 

of this Chair. 

 

The holder of the Joey A. Jacobs Chair of Excellence in Accounting will be a person widely recognized 

for expertise in the field of accounting. The Chairholder is expected to provide leadership in the field of 

accounting and bring national, and even international, recognition to accounting at MTSU. The Chair 

should have a demonstrated record of achievement in accountancy and be recognized for innovations in 

the field. The Chair should contribute significantly through outstanding academic, professional, and 

business activities to the teaching, research and scholarly activity, and service missions of the Department 

of Accounting, the Jennings A. Jones College of Business, and the University. The Chair should be 

committed to preparing students technically, professionally and ethically for success in the field of 

accounting. The Chairholder should be able to work collaboratively with diverse groups including 

students, faculty, administrators, industry constituencies and the general public.  

 

As the designated holder of the Joey A. Jacobs Chair of Excellence in Accounting, the incumbent will be 

expected to: 

 engage in innovative teaching and research in a specific area of accounting; 

 publish the results of their research and/or creative activity in scholarly journals and/or 

professional publications; 

 organize seminars and workshops for the various audiences served by their discipline;  

 develop coursework on timely and relevant topics; 

 collaborate with colleagues, not only in their respective college, but across campus and across the 

country;  

 provide campus leadership to assure the University fulfills its goals and commitment to our 

external audiences, supports partnerships with our external constituents and fosters a culture of 

engagement and interaction with the business and professional community; 

 promote quality and the maintenance of a student-centered environment. 

 



4. Project annual benchmarks for achievement to be sought over a minimum of three years.  

Benchmarks should be clear, precise, thorough, and measurable. 

 

Annual benchmarks for achievement (An annual report of the Chairholder’s activities will be made 

annually.): 

 

Year 1 

 

 Identify innovative student-centered activities to enhance professional learning and development 

of students and to promote program quality.  

 Publish research and/or creative activity results in a scholarly journal and/or professional 

publication. 

 Organize a workshop for practicing professionals on a timely topic in accountancy. 

 Organize a seminar for students majoring in accounting.  

 Collaborate with colleagues in the Jennings A. Jones College of Business to further accountancy 

and related disciplines.   

 Develop and implement sustainable partnerships between the accounting programs and business 

and professional communities.  

 

Year 2 

 

 Implement a strategy(ies) to provide student-centered activities to further enhance professional 

learning and development of students and to promote program quality.  

 Develop coursework on timely and relevant topics and/or develop new methodology related to 

emerging changes in the field. 

 Publish the results of research and/or creative activity in two scholarly journals and/or 

professional publications. 

 Organize a conference and;/or workshops and/or seminars for the various audiences served by the 

discipline;  

 Collaborate with colleagues in the Jennings A. Jones College of Business and/or across campus to 

further accountancy and related disciplines.   

 Develop and implement sustainable partnerships between the accounting programs and the 

business and professional communities.  

 

Year 3  

 

 Implement a strategy(ies) to support students’ introduction and connections to professionals in 

accounting. 

 Publish the results of research and/or creative activity in two or more national and/or international 

scholarly journals and/or professional publications. 

 Organize two conferences and;/or workshops and/or seminars for the various audiences served by 

the discipline;  

 Collaborate with colleagues in the Jennings A. Jones College of Business and/or across campus 

and/or across the country to further accountancy and related disciplines.   

 Develop and implement sustainable partnerships between the accounting programs and the 

national business and professional communities. 

 Support the graduate program in accounting through instruction, research and service activities. 

 

 



5. Provide a projected budget for the Chair covering a minimum of three years. 

 

Three-year Projected Budget for the Chair in thousands of dollars:  

 

Item                                                 Years 1, 2, and 3*__ 

 

Endowment $5,000,000   

 

Income (4%) 200,000         

 

___________________________________________________ 

 

Expenses 

 

Chairholder salary  92,500            

      (Supplement at 63%) 

 

Chairholder benefits 32,500          

     (Using 35%) 

       

Secretary salary (half-time)     15,000           

 

Secretary benefits          0  

 

Travel (Research, Service)          30,000   

 

Operating Expenses                   30,000   

 

Total Expenses  $200,000  

 

*Since the income calculation is based on the previous 3-year average market value, the budget in Years 
1 and 2 will be supplemented from other University and Foundation resources in those years. 
 







































 
 

Tennessee Board of Regents 

Committee on Workforce Development 

June 23, 2016 

 

AGENDA 

 
 

 

1. PROPOSED PROGRAM TERMINIATIONS, MODIFICATIONS, AND NEW 

TECHNICAL PROGRAM IMPLEMENTATIONS (Vice Chancellor James King)  

 

 

2. UPDATE ON TCAT AND COMMUNITY COLLEGE ARTICULATION AND 

PROGRAM ALIGNMENT (Vice Chancellor Nichols)  

 

3. 2016 LEAP 2.0 GRANT UPDATE (Vice Chancellor King and Vice Chancellor 

Nichols)  

 

4. AT&T ASPIRE SCHOLARSHIP AWARD (Vice Chancellor Warren Nichols)  

 

 

 

 

 

 

 



 

 
 

MEETING: Quarterly Board Meeting 

SUBJECT: Proposed Program Terminations, Modifications, and New 

Technical Program Implementations 

 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor James D. King 

ACTION REQUIRED: Voice Vote  

STAFF’S RECOMMENDATION: Approval 

 

 

BACKGROUND INFORMATION: 

 

Program Proposals Requiring Board Approval: 

 

Six (6) program proposals are being presented for the Board’s review and approval.  These 

proposals will allow the Tennessee Colleges of Applied Technology to be more responsive to 

the needs of students, businesses, and industries. The proposals are: 

 

 Implementation of Marketing, Merchandising & Parts Operations Program at TCAT-

Crossville to be located at the main campus. (See Implementation Proposal #1) 

 Implementation of a hybrid Administrate Office Technology Program at TCAT-

Morristown to be located on the campus of Sevier County. (See Implementation 

Proposal #2) 

 Implementation of a Medical Assistant/Patient Care Technician Technology Program 

at TCAT-McMinnville to be located on the main campus. (See Implementation 

Proposal #3) 

 Implementation of an adult Welding Technology program at TCAT- Livingston 

located at White County high school in Sparta, TN.  (See Implementation Proposal 

#4) 

 Implementation of an adult Certified Nursing Assistant Technology program at 

TCAT- Livingston located at White County high school in Sparta, TN.  (See 

Implementation Proposal #5) 



 

2 

 Implementation of an adult Industrial Maintenance/Mechatronics program at TCAT- 

Livingston located at White County high school in Sparta, TN.  (See Implementation 

Proposal #6) 

Academic Proposals Requiring Only Notification to Vice Chancellor: 

 

Twenty-two (22) academic actions were submitted by TCAT institutions to the Vice 

Chancellor for approval based on section C of the TBR Policy: 2:01:02:00, requiring only 

notification to the Vice Chancellor. Appropriate documentation to support need was provided. 

The proposals are as follows: 

 

TCAT Summary of Proposal New 

Costs/Funding 

Source 

Approval/ 

Implementation 

Date 

Chattanooga Program name change from 

Industrial Maintenance Technician 

program to Industrial Maintenance-

Mechatronics program 

None Fall 2016 

Chattanooga Add two new certificates exits 

points to the Computer Support 

Technician program 

None Fall 2016 

Chattanooga Add six new certificates exits 

points to the Landscape and Turf 

Management program  

None Fall 2016 

Chattanooga Add two new certificate exits points 

to the Welding Technology 

program  

None Fall 2016 

Crump Establish a dual enrollment 

Welding Technology program with 

Hardin County High School 

None Fall 2016 

Crump Establish a dual enrollment 

Certified Production Technology 

program with Hardin County High 

School 

None Fall 2016 

Crump Establish a dual enrollment 

Certified Production Technology 

program with Adamsville High 

School 

None Fall 2016 

Crump Establish a dual enrollment 

Certified Production Technology 

program with McNairy High 

School 

None Fall 2016 

Jacksboro Inactivate the Computer 

Information System program online 

due to low completion and 

placement. No current students are 

enrolled. 

None Fall 2016 
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Jackson Close the PN program at the Parson 

site and relocate to Chester County 

Higher Education Center in 

Henderson. 

None September 2016 

Nashville Inactivate Welding Technology 

program at Wilson County. 

Program is transferring from 

TCAT- Nashville to TCAT- 

Hartsville; students are unaffected. 

None September  2016 

Oneida Reduce the Powerline Construction 

and Maintenance Technology 

program hours from 864 to 648 

clock hours 

None January 2017 

Whiteville  Establish a dual enrollment 

Welding Technology program at 

Fayette-Ware High School in 

Somerville, Tennessee 

None September 2016 

Crossville Inactivate Drafting and CAD due to 

low enrollment and low placement 

numbers. Enrolled students will 

complete the program. 

None September 2016 

Statewide 

Automotive 

Technology 

Statewide Automotive Technology 

program will move from eight exit 

points to three exit points with new 

exit titles: Students completing 

three of the eight areas the will be 

eligible to exit with a Technician 

Assistant Certificate.  Students 

who complete 6 of the 8 areas will 

be eligible for the Technician 

Apprentice Certificate.  Students 

who complete all eight areas will be 

eligible for the Master Technician 

Diploma. 

None September 2016 

Statewide Machine 

Tool Technology  

Reduce program hours from 1728 

to 2160.  Realign curriculum to 

better meet the needs of industry. 

None Fall 2016 

Statewide 

Collision Repair 

Technology 

Reduce program hours from 2160 

to 1728 clock hours.  Realign 

curriculum to better meet the needs 

of industry. 

None Fall 2016 

Morristown Add an Appliance Repair option to 

the HVAC-R program. No change 

in program length.   

None Fall 2016 

Livingston Establish a dual enrollment 

Transportation and Logistics 

program with Upper High School.  

None Fall 2016 
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Livingston Add two new certificates exit points 

to the Administrative Office 

program.  No change in program 

hours. 

None Fall 2016 

Pulaski Expand the Industrial Maintenance 

program to a night offering at the 

main campus. 

None Fall 2016 

Jacksboro Inactivate the Health Unit 

Coordinator program due to no 

enrollments. 

None Fall 2016 
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PROGRAM IMPLEMENTATION PROPOSAL – 1 

 

INSTITUTION: Tennessee College of Applied Technology - Crossville 

 

PROPOSAL: The Tennessee College of Applied Technology – 

Crossville proposes to start a Marketing, Merchandising 

& Parts Operations (MMPO) program.  

  

The program will be 12 months in length (1296 clock 

hours).   

 

EFFECTIVE DATE:   September 2016 

 

OBJECTIVES: This program prepares students for employment in parts 

operations, marketing, sales and service occupations 

such as salesperson, delivery specialist, stock clerk, 

billing clerk, bookkeeping, parts specialist, inventory 

control clerk, purchasing agent, automated and 

electronic cataloging services and manager. Content 

includes risk management, marketing math, equipment 

operations, marketing and business fundamentals, 

communications, human relations, advertising, sales 

promotion, customer relations, parts systems, 

components and their functions.  

  

 The objective of the Marketing, Merchandising & Parts 

Operations specialist are: 

 Provide additional career opportunity for TN 

Promise or Reconnect students  

 Provide career opportunities for students  to work 

in retail auto parts stores, an electrical supply house, part 

distributors, etc. 

NEED: Crossville is also located on the I-40 corridor providing 

many service operations. There is a growing supply 

industry that is constantly expanding their operations 

that require skills associated with parts, delivery stock 

and inventory. Based on the Department of Labor & 

Workforce development occupational employment 

projections, one of the five major groups that expect to 

have the most jobs in 2017 and beyond are sales and 

related jobs. These jobs include parts specialist in many 

operations as well as supply stores. Entry level managers 

at small stores often need basic inventory, purchasing 

and cash balance skills. The local Chamber of 

Commerce and City governments recognize the need for 

marketing, merchandising and parts operation specialist 

and submitted letters of reference for the program.   
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PROJECTED ENROLLMENT: YEAR  ENROLLMENT COMPLETERS 

        1   10     8 

2   15   13 

        3   20   18 

 

PROJECTED COSTS Salary and benefits/yr. $ 75, 000  

 Supplies/yr.   $   7, 500  

 Equipment/ 1st year  $ 25, 000  

    

NEW FACULTY NEEDED:   One new faculty member will be hired. 

 

FACILITIES: The former CAD/Drafting lab and classroom will be 

used. 

   

ACTION REQUIRED:  Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 2 

 

INSTITUTION: Tennessee College of Applied Technology - Morristown 

 

PROPOSAL: TCAT-Morristown proposes to start a hybrid 

Administrative Office Technology program on the 

Sevier campus. 

 

The program will be 12 months in length (1296 clock 

hours).   

 

EFFECTIVE DATE: September 2016 

 

OBJECTIVES: The objective of the hybrid Administrative Office 

Technology program is to provide training to develop 

skills necessary for entry-level employment in the office 

of the 21st Century.  The AOT program is intended as a 

hybrid program that should help in obtaining the largest 

number of potential students. The hybrid consists of 51% 

on campus attendance and 49% working at home. 
  

NEED: The website: JOBS4TN.GOV – Labor Market Service – 

Occupational Profile indicates career areas such as 

bookkeeping, accounting, and auditing clerks can expect 

to see projected growth in their field of approximately 

11% for the period 2012-2022. The median annual wage 

for the program graduates is $33,780. Currently there are 

347 job openings clerical/administrative open positions 

in our service area.  

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT COMPLETERS 

        1   15   11 

2   18   15 

        3   20   16 

 

PROJECTED COSTS Salary/yr.   $ 45, 000 +benefits 

 Supplies/yr.   $ 10, 000  

 Equipment/ 1st year  $ 40, 000  

 

NEW FACULTY NEEDED:   One new instructor will be needed. 

      

FACILITIES: TCAT Morristown is partnering with East Tennessee 

State University and Roane State Community College 

at Sevier County site. Lease fee is $1.00/year. 

 

ACTION REQUIRED: Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 3 

 

INSTITUTION: Tennessee College of Applied Technology - 

McMinnville 

 

PROPOSAL: TCAT-McMinnville proposes to start a Medical 

Assistant/Patient Care Technology program on the main 

campus. 

 

The program will be 12 months in length (1296 clock 

hours).   

 

EFFECTIVE DATE: September 2016 

 

OBJECTIVES: The objective of the Medical Assistant/Patient Care 

Technician Technology program is to provide training 

that offers relevant diplomas and certifications that 

increase student employability and meet staffing needs 

of health care facilities in our service area.   

  

NEED: According to the Tennessee job website, Healthcare 

Support Occupations show 2,225 advertised job 

openings as of early 2016.With the increase of home 

health care agencies, nursing homes and hospitals, and 

physicians’ offices, the demand for our graduates will be 

great. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT COMPLETERS 

        1   15   13 

2   17   16  

        3   20   18 

 

PROJECTED COSTS Salary/yr.   $ 43, 000 +benefits 

 Supplies/yr.   $       500  

 Equipment/ 1st year  $ 11, 140  

 

NEW FACULTY NEEDED:   One new instructor will be needed. 

 

FACILITIES: TCAT- McMinnville has existing space to use as the 

classroom and lab areas. 

 

ACTION REQUIRED: Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 4 

 

INSTITUTION: Tennessee College of Applied Technology - Livingston 

 

PROPOSAL: TCAT-Livingston proposes to add adult students to the 

Welding Technology program at White County High 

school in Sparta, TN.   

 

The program will be 12 months in length (1296 clock 

hours).   

 

EFFECTIVE DATE: August 2016 

 

OBJECTIVES: The objective of the program option is to provide 

students with the technical skills needed for a career in 

welding.  The program will: 

 

 Provide students with the basic and advanced 

techniques of welding procedures and 

processes common to industry. 

 Instruct welding techniques for acetylene 

welding, arc welding, TIG welding and MIG 

welding. 

 Teach how to weld in different positions such 

as flat, vertical, horizontal, and overhead 

positions.  

NEED:     According to the O*Net On-line resource, the outlook 

     for welders, cutters, solderers, brazers, and fitters have 

     a bright outlook for the future.  The Career One Stop 

     projects for the state that the percentage of change for 

     Welders, Cutters, Solders, and Brazers is a positive  

     18%.  According to the Tennessee Industry and  

     Occupational Employment Projections for 2012 – 2022, 

     Welding, Soldering, and Brazing Machine Setters,  

     Operators, and Tenders is one of the fasting growing 

     occupations with a growth rate of 3.2. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT COMPLETERS 

       1   8        6 

     2  10      8 

     3  12             10 

 

PROJECTED COSTS: No additional costs are needed. 
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NEW FACULTY NEEDED:   One new adjunct faculty member be hired at $25/hour. 

 

FACILITIES: TCAT- Livingston will use existing space at White 

County High School. 

 

ACTION REQUIRED: Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 5 

 

INSTITUTION: Tennessee College of Applied Technology - Livingston 

 

PROPOSAL: TCAT-Livingston proposes to add adults to the Certified 

Nursing Assistant program at White County High School 

in Sparta, Tennessee. 

 

The program will be 120 clock hours in length.  

 

EFFECTIVE DATE: August 2016 

 

OBJECTIVES: The objective of the Certified Nursing Assistant program 

is to provide health care workers for nursing homes, 

home health, and a pathway to the Licensed Practical 

nursing program. 

  

NEED: Our service area has developed an increase need for 

certified nursing assistants based on the increase in home 

health, nursing homes and doctor offices employment 

demands. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT COMPLETERS 

        1   10   8 

2   12   10 

        3   15   13 

 

PROJECTED COSTS: No new costs will be incurred. 

 

NEW FACULTY NEEDED:   One new adjunct faculty member will be hired at 

($25/hour) 

 

FACILITIES: TCAT- Livingston will use space at the White County 

High School.   

 

ACTION REQUIRED: Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 6 

 

INSTITUTION: Tennessee College of Applied Technology - Livingston 

 

PROPOSAL: TCAT-Livingston proposes to add adult Industrial 

Maintenance/Mechatronics program at White County 

High School in Sparta, Tennessee. 

 

The program will be 20 months in length (2160 clock 

hours).   

 

EFFECTIVE DATE: August 2016 

 

OBJECTIVES: The objective of the Industrial 

Maintenance/Mechatronics Technology program is to 

provide the technical instruction and skill development 

necessary for the student to become gainfully employed 

in the Industrial Maintenance/Mechatronics field. The 

program will prepare graduates to perform work 

involving to keep machines, mechanical equipment, or 

the structure of an establishment in operation.  Course 

preparation will include: welding; machining; 

automation; and repairing electrical and mechanical 

equipment. 

  

NEED: The additional Industrial Maintenance Technology 

program is a direct result of industries requesting 

employees for new and replacement of retiring 

employees. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT COMPLETERS 

        1   10   8 

2   12   10 

        3   15   13 

 

PROJECTED COSTS: No new costs will be incurred. 

 

NEW FACULTY NEEDED:   One new adjunct faculty member will be hired at 

($25/hour) 

 

FACILITIES: TCAT- Livingston will use space at the White County 

High School.   

 

ACTION REQUIRED: Staff recommends approval. 

 

 



 

 
 

MEETING: Quarterly Board Meeting 

SUBJECT: Update on TCAT and Community College Articulation 

and Program Alignment 

 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Warren Nichols 

ACTION REQUIRED: Voice Vote  

STAFF’S RECOMMENDATION: Approval 

 

 

BACKGROUND INFORMATION: 

 

To improve communications, avoid unnecessary duplication, encourage collaboration, and 

enhance opportunities for curriculum alignment and articulation between the Tennessee 

Colleges of Applied Technology and Community Colleges, an additional step has been 

established in the proposal process. All institutions are asked to send system-wide notification 

when plans are being made to establish new programs, i.e., certificates or degrees, or to expand 

the delivery of existing programs to new locations. A copy of the recent memo from the 

community college and TCAT Vice Chancellors is attached.  







 
 

 
MEETING: Committee on Workforce Development 

SUBJECT: 2016 LEAP 2.0 Grant Update 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Nichols and Vice Chancellor King  

ACTION REQUIRED: No Action Needed 

STAFF’S RECOMMENDATION: N/A  

 
 
BACKGROUND INFORMATION: 

 

The Vice Chancellors will provide the committee with an update on those institutions (TCAT’s 
and Community Colleges) that have applied for the Labor Education Alignment Program 
(LEAP) grant competition. Grants of up to one million dollars ($1,000,000) will be available 
to eligible entities for periods up to thirty months to facilitate development and implementation 
of employer-driven career pathways. A report on the 2015 LEAP grant results for the 
Tennessee Colleges of Applied Technology and the Community Colleges will also be 
highlighted.  
 



 
 

 
MEETING: Committee on Workforce Development 

SUBJECT: AT&T Aspire Scholarship Award 

DATE: June 23, 2016 

PRESENTER: Vice Chancellor Warren Nichols  

ACTION REQUIRED: No Action Needed 

STAFF’S RECOMMENDATION: N/A  

 
 
BACKGROUND INFORMATION: 

 

In May of this year, the Community College Office was contacted by AT&T and invited to 
participate in the application process for $65,000 in educational grant funds. If awarded, the 
Community Colleges will each receive an equal share of the grant funds. Vice Chancellor 
Nichols will give the committee an update on the status of this grant and how these funds can 
potentially be used to benefit our community college students.  
 
 



 
Tennessee Board of Regents 

 
DATE:    June 24, 2016 
 

SUBJECT:     Report of the Regents Award for  
Excellence in Philanthropy 

 

PRESENTER:   Regent Fran Marcum  
 

ACTION REQUIRED:  Information Purposes Only 
 

STAFF RECOMMENDATION: Not Applicable 
 
 

Recipients of the Regents award for Excellence in Philanthropy are selected due to their 
generosity of time and resources, influence on volunteers to become involved in fund raising, 
active promotion of the importance of higher education, leadership in philanthropy, exceptional 
civic responsibility and integrity. 
 

Mr. Wayne Ard accepted the prestigious Regents Award for Excellence in Philanthropy on 
behalf of Austin Peay State University April 26, 2016.  
 

In the photo below from left to right are: Austin Peay State University President Alisa White, 
Wayne Ard and Former Austin Peay State University President Oscar Page. 

 

 



 
Tennessee Board of Regents 

 
DATE:    June 24, 2016 
 

SUBJECT:     Report of the Regents Award for  
Excellence in Philanthropy 

 

PRESENTER:   Regent Fran Marcum  
 

ACTION REQUIRED:  Information Purposes Only 
 

STAFF RECOMMENDATION: Not Applicable 
 
 

Recipients of the Regents award for Excellence in Philanthropy are selected due to their 
generosity of time and resources, influence on volunteers to become involved in fund raising, 
active promotion of the importance of higher education, leadership in philanthropy, exceptional 
civic responsibility and integrity. 
 

Mr. Ryan Broyles and Ms. Kelly Rhea accepted the prestigious Regents Award for Excellence in 
Philanthropy on behalf of East Tennessee State University May 18, 2016.  
 

In the photo below from left to right are: East Tennessee State University President Brian 
Noland, Ryan Broyles and Kelly Rhea. 

 

 



 
 

 
MEETING: Special Called Board Meeting 

SUBJECT: Review and Approve the Criteria for the Chancellor of 
the Tennessee Board of Regents 
 

DATE: June 24, 2016 

PRESENTER: Vice Chair Emily Reynolds 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

The Board will be asked to review and approve the proposed criteria for the Chancellor of the 
Tennessee Board of Regents. 
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CHANCELLOR 

Position Description 
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Chancellor 
 

The Tennessee Board of Regents, the State University and Community College System, invites 
applications for the position of chancellor.  The chancellor is the chief executive officer of the 
system. The Office of the Chancellor guides the TBR system in accordance with the board's 
direction and provides strategic leadership for meeting the state’s postsecondary education needs. 
The Chancellor’s Office is located in Nashville, Tenn. 
 

The Opportunity 

The Tennessee Board of Regents System is positioned to continue its progressive trajectory as 
a national model for promoting the value of higher education, meeting public accountability and 
building partnerships.  The TBR seeks a leader to galvanize the state and its diverse 
communities around its compelling vision for the future.  Broadening educational opportunity 
requires strong leadership and an understanding of how to utilize public policy and public/private 
investment in today’s higher education environment.   
 
The opportunities for the system and its chancellor abound.  Tennessee’s Governor Bill Haslam 
has challenged the state with a critical new mission: The Drive to 55 – the drive to equip 55 percent 
of Tennesseans  with a college degree or certificate by the year 2025. The system and institutions, 
administrators, faculty and staff are cohesive in their commitment to support this goal through 
achieving excellence in student success, workforce readiness, and meeting the strategic goals of 
the state. 
 

The System 
 
The 109th General Assembly passed the Focus on College and University Success (FOCUS) Act 
on April 4, 2016, and Governor Haslam signed the bill into law on April 19. The FOCUS Act became 
the next step in helping Tennessee reach its Drive to 55 goal. The act will better align the state’s 
postsecondary education system by providing a sharpened focus on the governance of the 
community colleges and colleges of applied technology under the Tennessee Board of Regents 
while granting the six four-year universities additional autonomy with institutional governing boards. 
More information about the FOCUS Act is available at https://www.tn.gov/governor/article/2016-
legislation-focus-on-college-and-university-success-focus-act 
 
There is a strong desire to take advantage of the opportunities the FOCUS Act brings. The board 
currently oversees the state’s 13 community colleges, 27 colleges of applied technology (TCATs) 
and the six public universities outside of the University of Tennessee System (see 
https://www.tbr.edu). Though the six universities will gain their own governing boards, TBR may 
maintain some administrative functions with and for the universities.  As details, rules and 
regulations are being defined during the transition, the close collaborative relationships will remain 
as powerful forces to meet the state’s educational goals.  
 
As a result, the TBR aspires to be the premier technical and community college system in the 
nation leading in education and workforce development. 
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Together, the community colleges and colleges of applied technology enrolled 107,686 students 
in fall of 2015, employ about 6,700 people, and operate with a total budget of almost $795 million.  
 
The TBR Community College System includes 13 public, two-year institutions with more than 65 
campuses across the state of Tennessee, offering more than 480 academic programs.  These 
institutions provide excellent career training and university transfer programs. Further information 
can be found at http://www.tncommunitycolleges.org/ 
 
 
The Community Colleges are: 
 Chattanooga State 
 Cleveland State 
 Columbia State 
 Dyersburg State 
 Jackson State 
 Motlow College 
 Nashville State 
 Northeast State 
 Pellissippi State 
 Roane State 
 Southwest Tennessee 
 Volunteer State 
 Walters State 

The Colleges of Applied Technology (TCATs) are the state’s premier providers of state-of-the-art 
workforce development training. Through their workforce development mission, the TCATs help 
businesses and industries satisfy their need for a well-trained, skilled workforce that can compete 
effectively in the global marketplace. Under the governance of TBR, the TCATs offer certificate and 
diploma programs in distinct occupational fields as well customized training. 

The network of colleges is strategically situated across Tennessee in 27 main locations to ensure 
that businesses and industries throughout the state have access to a qualified workforce, though 
extension campuses provide additional outreach. Further information can be found at 
https://www.tbr.edu/tcat/office-colleges-applied-technology. 

The TCAT main campuses are located in Athens, Chattanooga, Covington, Crossville, Crump, 
Dickson, Elizabethton, Harriman, Hartsville, Hohenwald, Jacksboro, Jackson, Knoxville, Livingston, 
McKenzie, McMinnville, Memphis, Morristown, Murfreesboro, Nashville, Newbern, Oneida, Paris, 
Pulaski, Ripley, Shelbyville and Whiteville. 

The Board 
 
The composition of the governing body of the Tennessee Board of Regents is set forth in 
Tennessee Code Annotated 49-8-201. The board consists of 18 members: 12 lay citizens 
appointed for six-year terms by the governor, with one each from the state's nine congressional 
districts and three from the grand divisions (at-large appointments may also be non-Tennessee 
residents); one faculty member from among the system institutions appointed by the governor for 
a one-year term; one student from among the system institutions appointed by the governor for a 
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one-year term; and four ex-officio members--the Governor of Tennessee, the Commissioner of 
Education, the Commissioner of Agriculture, and the Executive Director of the Tennessee Higher 
Education Commission, who is a non-voting member. 
 

 
TBR Programs and Initiatives 
 
The initiatives below represent just a few of the system-wide programs designed to increase 
student success. They demonstrate an excellent opportunity for a leader to have a profound, even 
historic, impact. 

 Governor's Drive to 55: Tennessee’s initiative to equip 55 percent of Tennesseans with a 
college degree or certificate by 2025. 

 Tennessee Transfer Pathways: Advising tools designed to help community college students 
plan for transferring to a Tennessee public university or select regionally accredited, non-
profit, Tennessee private colleges and universities to complete their baccalaureate degree.  

 Corequisite Remediation: Now students who need remediation in mathematics, reading or 
writing are enrolled directly into credit bearing classes together with required additional 
academic support, as opposed to being first enrolled in stand-alone developmental classes. 
In Fall 2015 the TBR became the first system to take the model to a system-wide scale. 
Community colleges have seen a 350% increase in students completing their mathematics, 
and a doubling of success rates in English within their first year.  

 Academic Mindset: Recent cutting-edge work in the TBR has substantiated cognitive 
psychology research and demonstrated that how students feel about themselves as learners 
and how they interact with their learning environment (their academic mindset) has a 
substantial impact on their success. Work is now in progress to create and implement 
classroom and institutional interventions that would enable students to positively transform 
their academic mindset, hence improving their learning outcomes. 

 High Impact Practices: A growing body of evidence shows high impact practices like 
undergraduate research, internships, service learning and study abroad deepen learning 
and improve student success for all, but especially among historically underserved 
populations. TBR's nationally recognized High Impact Practice Initiative has worked with 
teams of faculty to develop implementation roadmaps, webinars and regional trainings for 
these pedagogies that enable each institution to evaluate high impact practices on their 
campuses and enhance the availability of these experiences. A common system-wide data 
standard will soon allow us to collect consistent data about the impact of these initiatives. 

 Course Revitalization: The Course Revitalization Initiative worked with over 100 teams of 
faculty at universities and community colleges to redesign their most commonly enrolled 
freshman courses. It enables faculty to collaborate to develop and implement the latest and 
most effective pedagogies in their respective disciplines.  

 
 

Tennessee Promise 
 
Beginning with the Class of 2015, Tennessee Promise provides Tennessee high school graduates 
the opportunity to attend a community or technical college free of tuition and fees. 
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Tennessee Promise is both a scholarship and mentoring program that began in the fall of 2015. It 
provides students a last-dollar scholarship, meaning the scholarship will cover tuition and fees not 
covered by the Pell grant, the HOPE lottery scholarship, or Tennessee Student  Assistance Award 
funds. Students may use the scholarship at any of the state’s 13 community colleges, 27 colleges 
of applied technology, or other eligible institution offering an associate degree program. More 
information on the Promise is available at http://tnpromise.gov/ 

The Position 
 
The position will require a chancellor of considerable experience and skill. A strong leader and 
manager of people and programs is required.  
 

Minimum Qualifications: 
 
Significant senior-level administrative experience in an educational, governmental, or business 
environment. 
 
The communication and human relations skills to lead a complex organization with multiple 
constituencies.   
 
An understanding of the educational value of full access and inclusion. 
 
Preferred Experience: 
 
The ideal candidate should have a history of successful experience: 
 

 In bringing new vision in order to propel higher education institutions to greater heights 
achieving national prominence by  advancing higher education and fulfilling the legislative 
mandates.  

 In crafting seamless alignment among public institutions. 
 In participating in the transformation of an organization, particularly a culture change as 

imbedded in the ongoing transition of governance structures in the post-secondary 
educational environment. 

 In leading innovative best practices for effective and efficient results for quality improvement. 
 For attracting traditional and non-traditional students into both transfer and workforce 

programs (AAS/certificates) and promoting approaches to enhance their opportunities for 
success.  

 In bringing an understanding of outcomes-based funding principles and their impact on 
budgeting and planning. 

 In demonstrating successful collaboration with K-12 education systems and leaders. 
 At employee engagement and effectiveness. 
 In promoting collaboration and unity at all levels within the system. 
 In leading and lending influence effectively at the state, federal, and local levels of 

government. 
 At increasing workforce readiness throughout the state and strengthening economic 

development partners in response to regional labor market needs. 
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 By demonstrating a commitment to the use of technology to improve student learning, to 
deliver high quality instruction via distance education, and to support excellence in delivering 
services to students and in achieving administrative efficiency.  

 
Preferred Characteristics/Traits 

 

 Personal commitment to and a strong vision for diversity and inclusion, and a passion for 
serving first generation, economically disadvantaged and minority students; 

 Successful relationship builder;  

 Capacity to manage and foster change; 

 Understanding and appreciation of the evolution of higher education globally, and the 
agility to respond in this dynamic environment; 

 Bold entrepreneurial leadership and personal humility;  
 Visible and approachable leadership style; 
 A role model with integrity, honesty, resilience, and work ethic; and 
 Polished, professional demeanor that earns the respect of a wide range of constituents.  

 
Salary 
 
The salary is competitive and commensurate with qualifications and experience.  
 
Applicant Review 
 
Confidential applications and nominations will be accepted until the position is filled. For best 
consideration, applications and nominations should be provided by ___________ 2016. 
 
How to Apply 
 
Greenwood/Asher & Associates, Inc. is assisting the Tennessee Board of Regents in this 
confidential search. Initial screening of applications will begin immediately and will continue until 
an appointment is made. Individuals who wish to nominate a candidate should submit a letter of 
nomination including contact information for the nominee. Application materials should include a 
letter addressing how the candidate’s experiences match the position requirements, a curriculum 
vitae or resume and five references. Submission of materials as PDF attachments is strongly 
encouraged. Confidential inquiries, nominations, and application materials should be directed to: 

 
Jan Greenwood, Betty Turner Asher, Partners  

Greenwood/Asher & Associates, Inc. 
42 Business Centre Drive, Suite 206 

Miramar Beach, Florida 32550 
Phone: 850-650-2277 / Fax: 850-650-2272 

Email: jangreenwood@greenwoodsearch.com 
Email: bettyasher@greenwoodsearch.com  

 

 

 
 



7

 

 

For more information about The Tennessee Board of Regents, please visit:  
www.tbr.edu. 

 
Tennessee Board of Regents will not discriminate against, or allow the harassment of any student, 
employee or applicant for employment because of race, color, religion, national origin, sex, sexual 
orientation, gender identity/expression, disability, age or because of his/her status as a qualified 
veteran with a disability, veteran of the Vietnam era, or other protected veteran (each a “protected 
class”).  No student shall be discriminatorily excluded from participation or denied the benefits of 
any educational program on the basis of a protected class.  
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